
 
Before Starting the Special CoC Application

You must submit both of the following parts in order for us to consider your Special NOFO
Consolidated Application complete:
  1.  the CoC Application, and
 2.  the CoC Priority Listing.

  The CoC Special NOFO page provides HUD-approved resources to assist you in completing
the Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

  As the Collaborative Applicant, you are responsible for reviewing the following:
  1. The Special Notice of Funding Opportunity (Special NOFO) for specific application and
program requirements.
 2.  The Special NOFO Continuum of Care (CoC) Application Detailed Instructions for
Collaborative Applicants which provide additional information and guidance for completing the
application.
 3.  All information provided to ensure it is correct and current.
 4.  Responses provided by project applicants in their Project Applications.
 5.  The application to ensure all documentation, including attachment are provided.

  CoC Approval is Required before You Submit Your CoC’s Special NOFO CoC Consolidated
Application
- 24 CFR 578.9 requires you to compile and submit the Special NOFO CoC Consolidated
Application on behalf of your CoC.
  - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You must upload the [Specific
Attachment Name] attachment to the 4A. Attachments Screen.” Only upload documents
responsive to the questions posed–including other material slows down the review process,
which ultimately slows down the funding process.  Include a cover page with the attachment
name.
- Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

1A-1. CoC Name and Number: CA-609 - San Bernardino City & County CoC

1A-2. Collaborative Applicant Name: County of San Bernardino

1A-3. CoC Designation: CA

1A-4. HMIS Lead: County of San Bernardino

1A-5. New Projects

Complete the chart below by indicating
which funding opportunity(ies) your CoC
applying for projects under.  A CoC may
apply for funding under both set asides;
however, projects funded through the rural
set aside may only be used in rural areas,
as defined in the Special NOFO.

1. Unsheltered Homelessness Set Aside Yes

2. Rural Homelessness Set Aside No
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1B. Project Capacity, Review, and Ranking–Local
Competition

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

1B-1. Web Posting of Your CoC Local Competition Deadline–Advance Public Notice.  (All Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Local Competition Deadline attachment to the 4A. Attachments Screen.

Enter the date your CoC published the deadline for project application submission for your CoC’s local
competition.

08/03/2022

1B-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  (All Applicants)

Special NOFO Section VII.B.1.a.

You must upload the  Local Competition Scoring Tool attachment to the 4A. Attachments
Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected new project
applications during your CoC’s local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application
(e.g., cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type
of population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing
proposed (e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing,
length of time homeless, returns to homelessness).

Yes

1B-3. Projects Rejected/Reduced–Notification Outside of e-snaps.  (All Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Notification of Projects Rejected-Reduced  attachment to the 4A.
Attachments Screen.

1. Did your CoC reject or reduce any project application(s)? No

2. Did your CoC inform the applicants why their projects were rejected or reduced? No

3. If you selected yes, for element 1 of this question, enter the date your CoC notified
applicants that their project applications were being rejected or reduced, in writing,
outside of e-snaps.  If you notified applicants on various dates, list the latest date of any
notification.  For example, if you notified applicants on 6/26/22, 6/27/22, and 6/28/22,
then you must enter 6/28/22.
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1B-3a. Projects Accepted–Notification Outside of e-snaps.  (All Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Notification of Projects Accepted  attachment to the 4A. Attachments
Screen.

Enter the date your CoC notified project applicants that their project applications were
accepted and ranked on the New  Priority Listings in writing, outside of e-snaps.  If you
notified applicants on various dates, list the latest date of any notification.  For example, if you
notified applicants on 6/26/22, 6/27/22, and 6/28/22, then you must enter 6/28/22.

10/05/2022

1B-4. Web Posting of the CoC-Approved Special NOFO CoC Consolidated Application.  (All
Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Web Posting–Special NOFO CoC Consolidated Application  attachment
to the 4A. Attachments Screen.

Enter the date your CoC posted its Special NOFO CoC Consolidated Application on the
CoC’s website or affiliate’s website–which included:
 1. the CoC Application, and
 2. Priority Listings.

10/18/2022
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2A. System Performance

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

2A-1. Reduction in the Number of First Time Homeless–Risk Factors.

Special NOFO Section VII.B.2.b.

Describe in the field below:

1. how your CoC determined which risk factors your CoC uses to identify persons becoming homeless for the
first time;

2. how your CoC addresses individuals and families at risk of becoming homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s strategy to
reduce the number of individuals and families experiencing homelessness for the first time or to end
homelessness for individuals and families.

(limit 2,500 characters)
1. CoC homeless prevention plan was designed to identify households at risk by
reviewing risk factors associated with homelessness and matching those
households with agencies that provide homeless prevention services. 2. Risk
factors include loss of income, history of housing instability, evictions, etc.
Persons are assessed through outreach, calling the Coordinated Entry System
(CES) directly or contacting homeless service providers. If the assessment
indicates that the households are at risk of homelessness, the household is
matched with an agency that provides homeless prevention services. Strategies
focus on safety, particularly for families fleeing DV, shelter diversion by
stabilizing households in current housing or briefly sharing housing with family
or friends until the household is ready to obtain and maintain PH. The homeless
prevention plan includes coordination between the CES, homeless service
agencies that are funded to provide homeless prevention services such as;
Emergency Shelter Grant, Supportive Services for Veterans' Families,
Emergency Food and Shelter Program, and Transitional Assistance for Needy
Families. Services in these programs can include short-term rental/utility assist.,
legal services, childcare, and employment services. On-going services include
case management, mainstream services, and on the job training. The goal is to
stabilize the household and prepare a plan if another housing crisis occurs.
3.The entity responsible for overseeing the CoC's strategy to reduce the
number of persons experiencing homelessness for the first time is the
Interagency Council on Homelessness which acts as the governing board in the
CoC.
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2A-2. Length of Time Homeless–Strategy to Reduce.  (All Applicants)

Special NOFO Section VII.B.2.c.

Describe in the field below:

1. your CoC’s strategy to reduce the length of time individuals and persons in families remain
homeless;

2. how your CoC identifies and houses individuals and persons in families with the longest lengths
of time homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your
CoC’s strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
1. The CoC’s strategy to reduce the LOT persons remain homeless is to identify
individuals and families LOT homeless during an assessment through the
coordinated entry system (CES). A VI-SPDAT is administered to determine
priority for PH which includes LOT homeless. 2. The CoC houses individuals
and Families with longest LOT homeless by linking them with Housing
Navigators that serve as their main contact and help reduce the average LOT
homeless by practicing housing first/low barriers, expediting required
documentation, including diversion practices and scaling permanent housing
opportunities. Housing navigation services also include developing a housing
plan, addressing the barriers identified during the plan or during regular
navigation activities, assisting the individual or family in acquiring
documentation, attending property owner meetings, and setting appointments
and assisting with completing paperwork needed around housing applications.
Actions based on best practices include recruiting landlords, enhanced security
deposits, set aside funds for damages and conflict resolution support.
3.Organizations responsible for the CoC’s strategy is the Interagency Council
on Homelessness which acts as the CoC’s governing board. Members include
ESG recipients, local & State government, VA, law enforcement, CoC funded
service providers and formerly homeless persons.

2A-3. Successful Permanent Housing Placement or Retention.  (All Applicants)

Special NOFO Section VII.B.2.d.

Describe in the field below how your CoC will increase the rate that individuals and persons in families
residing in:

1. emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent housing
destinations; and

2. permanent housing projects retain their permanent housing or exit to permanent housing destinations.

(limit 2,500 characters)
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1. CoC strategy to move individuals and families to PH includes streamlining
admissions and reducing barriers through a housing first approach; providing
housing navigation to help secure PH; recruiting private landlords; leveraging
mainstream resources; reallocating resources to create PH projects. 2. CoC
strategies for continuing to increase the number of persons exiting to and
maintaining PH include deciding which providers are not meeting performance
targets and who is responding to technical assistance. Strategies will continue
to improve the management plan, which includes performance goals, baseline
data, benchmarks, strategies and timelines. The management plan also
includes roles and responsibilities, the process for reviewing performance data
and developing improvement plans.

2A-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.  (All Applicants)

Special NOFO Section VII.B.2.e.

Describe in the field below:

1. how your CoC identifies individuals and families who return to homelessness;

2. your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s strategy to
reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
1. Strategies for individuals and families maintaining their housing include;
housing first to reduce the number of returns to homelessness; wrap-around
services with case management after obtaining permanent housing; developing
relationships with landlords as a first point of contact for tenant issues and act
as mediator; conducting post housing follow-up; and identifying individuals and
families who return to homelessness via HMIS which creates an identifier upon
entry. 2. Strategies to reduce the rate of additional returns to homelessness
include; the Office of Homeless Service (OHS), HMIS lead in the CoC, running
reports for project types and tracking percentages of households that return to
homelessness. Reports are posted and reviewed by the CoC Interagency
Council on Homelessness (ICH), governing board in the CoC, and the OHS,
lead agency in the CoC, to identify patterns that indicate households are
returning to homelessness after certain projects place persons in PH or
returning to homelessness after obtaining housing with family and friends.
Agencies receiving prevention funds will prioritize clients who receive RRH
assistance. The CoC requires agencies to conduct weekly case conferences
prior to exiting clients. 3. The organizations responsible for overseeing the
CoC's strategy to reduce the rate individuals and persons in families return to
homelessness are the OHS and the ICH.

2A-5. Increasing Employment Cash Income–Strategy.  (All Applicants)

Special NOFO Section VII.B.2.f.

Describe in the field below:

1. the strategy your CoC has implemented to increase employment cash sources;

2. how your CoC works with mainstream employment organizations to help individuals and families increase
their cash income; and
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3. provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase income from employment.

(limit 2,500 characters)
1. Strategies the CoC has implemented for families and individuals to increase
employment is to continue to collaborate with and support employment
programs with the San Bernardino County Workforce Development Board
(WDD), California Employment and Development Dept (EDD), Temporary
Assistance to Needy Families (TANF), and the Senior Community Services
Employment Program (SCSEP). 2. Project Connect outreach events are held
periodically throughout San Bernardino County to provide a centralized service
delivery location where persons experiencing homelessness and those at-risk of
homelessness have direct access to employment services to increase their
cash income. The CoC increased access to employment for homeless persons
by developing the Community Employment Pathways program with the San
Bernardino County Human Services Department, WDD and First Step Staffing,
Inc. The program will assist persons who are homeless, at risk of
homelessness, unemployed, underemployed, and/or justice-system involved
individuals in securing employment while receiving job coaching and support
services. WDD also administers 3 America’s Job Centers in the CoC that assist
employers with hiring and offer CoC clients help with skills assessment, career
paths, resumes, and job interviews. California Department of Rehabilitation
(CDR) and EDD are mainstream service providers that assist clients overcome
significant barriers to employment such as lack of work experience and
occupation skills, lack of education and low levels of literacy. 3. The Office of
Homeless Services, lead agency in the CoC, and the Interagency Council on
Homelessness, CoC governing board, are responsible for oversight.

2A-5a. Increasing Non-
employment Cash
Income–Strategy.  (All
Applicants)

Special NOFO Section
VII.B.2.f.

Describe in the field
below:

1. the strategy your CoC has
implemented to increase
non-employment cash
income;

2. your CoC’s strategy to
increase access to non-
employment cash
sources; and

3. provide the organization
name or position title that
is responsible for
overseeing your CoC’s
strategy to increase non-
employment cash income.

(limit 2,500 characters)
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1-Strategies the CoC has implemented to increase non-employment cash
income includes encouraging agencies to complete SOAR training, partnering
with mainstream service providers, collaboration with the VA and District
Attorney’s Office. Case managers that receive SOAR training increase their
client’s access to Social Security disability benefits for eligible children and
adults who are experiencing or at risk of homelessness and have a serious
mental illness, medical impairment, and/or co-occurring substance use disorder.
SOAR-trained case managers have access to a variety of publications, tools,
and other resources to assist them so their eligible clients can receive Social
Security disability benefits. CoC agencies partner with the TANF to ensure
clients are receiving cash aid, SNAPs, and District Attorney-Child Support. The
VA works with clients in the CoC to determine qualification for VA benefits and
assists them in the submission of an application to obtain state or federal
monetary benefits. 2-The CoC’s strategy to increase access to non-employment
cash sources includes utilizing Housing and Disability Advocacy Program
(HDAP) funds, Street Outreach Teams and CoC Project Connects. The HDAP
provides housing and legal assistance to disabled individuals who are
experiencing homelessness while they apply for disability benefit programs
such as SSI and SSDI. The CoC Street Outreach Teams reach persons in
remote locations who are least likely to apply for non-employment cash income.
Team members include reps. from mainstream services and housing providers.
The California Advancing and Innovating Medi-Cal (CalAIM) project focuses on
the health and social needs of homeless persons within the CoC. CalAIM
includes street outreach teams that assists clients with building skills necessary
to allow each participant to actively access available health, housing and
nonemployment cash resources. The CoC hosts Project Connects throughout
the CoC which provide a centralized service delivery location where homeless
and low-income individuals and families have access to a variety of mainstream
service providers from local, State and federal agencies. 3-The Office of
Homeless Services, lead agency in the CoC, and the Interagency Council on
Homelessness, CoC governing board, are responsible for oversight.
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2B. Coordination and Engagement–Inclusive
Structure and Participation

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

2B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.  (All Applicants)

Special NOFO Sections VII.B.3.a.(1)

In the chart below for the period from May 1, 2021 to April 30, 2022:

1. select yes or no in the chart below if the entity listed participates in CoC meetings, voted–including
selecting CoC Board members, and participated in your CoC’s coordinated entry system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing of CoC
Board Members

Participated in
CoC's Coordinated

Entry System

1. Affordable Housing Developer(s) Yes Yes Yes

2. Agencies serving survivors of human trafficking Yes Yes Yes

3. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

4. CoC-Funded Victim Service Providers Yes Yes Yes

5. CoC-Funded Youth Homeless Organizations Nonexistent No No

6. Disability Advocates Yes Yes Yes

7. Disability Service Organizations Yes Yes Yes

8. Domestic Violence Advocates Yes Yes Yes

9. EMS/Crisis Response Team(s) Yes Yes Yes

10. Homeless or Formerly Homeless Persons Yes Yes Yes

11. Hospital(s) Yes No No

12. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

Yes No Yes

13. Law Enforcement Yes Yes Yes

14. Lesbian, Gay, Bisexual, Transgender, Queer (LGBTQ+) Advocates Yes No No

15. LGBTQ+ Service Organizations Yes No Yes

16. Local Government Staff/Officials Yes Yes Yes

17. Local Jail(s) Yes Yes No

18. Mental Health Service Organizations Yes Yes Yes

19. Mental Illness Advocates Yes Yes Yes
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20. Non-CoC Funded Youth Homeless Organizations Yes Yes Yes

21. Non-CoC-Funded Victim Service Providers Yes Yes Yes

22. Organizations led by and serving Black, Brown, Indigenous and other
People of Color

Yes Yes Yes

23. Organizations led by and serving LGBTQ+ persons Yes Yes Yes

24. Organizations led by and serving people with disabilities Yes No Yes

25. Other homeless subpopulation advocates Yes Yes Yes

26. Public Housing Authorities Yes Yes Yes

27. School Administrators/Homeless Liaisons Yes Yes Yes

28. Street Outreach Team(s) Yes Yes Yes

29. Substance Abuse Advocates Yes Yes Yes

30. Substance Abuse Service Organizations Yes Yes Yes

31. Youth Advocates Yes Yes Yes

32. Youth Service Providers Yes Yes Yes

Other:(limit 50 characters)

33. Failth-based Organizations Yes Yes Yes

34. Organizations that serve veterans Yes Yes Yes

2B-2. Open Invitation for New Members.  (All Applicants)

Special NOFO Section VII.B.3.a.(2), V.B.3.g.

Describe in the field below how your CoC:

1. communicated the invitation process annually to solicit new members to join the CoC;

2. ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;

3. conducted outreach to ensure persons experiencing homelessness or formerly homeless
persons are encouraged to join your CoC; and

4. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, other People of Color,
persons with disabilities).

(limit 2,500 characters)
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1-San Bernardino County Homeless Partnership (SBCHP) welcomes all
persons and organizations dedicated to the mission of ending homelessness to
participate in the CoC. The CoC publicizes membership and public meetings via
a listserv of over 1000 subscribers and on the SBCHP website. The CoC
invitation process to apply as a voting member of SBCHP requires the
completion of a SBCHP application and adherence to the SBCHP by-laws,
these are the only requirements for SBCHP voting members. During the
opening remarks of each SBCHP meeting the chair encourages attendees to
become voting members by submitting a SBCHP application to the Office of
Homeless Services, lead agency in the CoC. The membership process, SBCHP
by-laws and application are posted on the SBCHP website. If persons require
assistance with the application process, they may contact the OHS for
assistance. The SBCHP meetings and agendas are posted and published on
the SBCHP website according to the CA Brown Act. 2-Assistive listening
devices or other auxiliary aids are available for persons with disabilities that
wish to attend the SBCHP. 3-Regional SBCHP meetings are held monthly while
the entire SBCHP meets on a quarterly basis. Solicitation for new SBCHP
members is on-going throughout the year and is announced at each SBCHP
meeting. The SBCHP chair encourages SBCHP attendees to become active
members by submitting a SBCHP application to the OHS. Special outreach
involves encouraging Homeless individuals to join the SBCHP through the
Homeless Project Connects hosted by the SBCHP throughout the year and
during the volunteer recruitment and training for the PITC. All meetings are
open to the public and public comment is received at each SBCHP meeting.4-
The CoC encourages the over 500 attendees at the annual SBCHP Conference
on Homelessness to join the SBCHP. Attendees of the SBCHP Conference on
Homelessness include organizations that serve Black, Indigenous, People of
Color (BIPOC), LGBTQ+ and persons with disabilities.

2B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.  (All
Applicants)

Special NOFO Section VII.B.3.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit
public information; and

3. took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1. San Bernardino County Homeless Partnership (SBCHP) serves as the
general membership in the CoC & includes partners from the public, faith-based
orgs., private sector & homeless persons. The SBCHP provides data &
guidance to the Interagency Council on Homelessness (ICH) which is the CoC
governing board. ICH includes reps. from; government, non-profits, faith based,
businesses, hospitals, housing developers, & the homeless. 2. The CoC
encourages subscription to its listserv of 1000+ subscribers for announcements
about CoC business & opportunities for involvement such as meeting dates &
locations. The CoC website includes committee meeting minutes, contact
information for committee chairs and how to join the listserv. 3. The CoC Local
Action Plan Committee (LAPC) conducted a regional racial impact study to look
at the effects of housing and policies that impact populations that are over
represented in the homeless population. These findings helped to identify racial
inequalities that exist. The CoC LAPC hosted several meetings, via Webex, to
all CoC members that included persons that represent racial and ethnic groups
that are over represented in the local homeless population. Black, Indigenous,
People of Color were invited to attend and participate in creating solutions to
help with eliminating racial disparities within the CoC. LAPC invited and
considered opinions gathered in established CoC committees which include,
Homeless Youth Task Force (HYT) & Homeless Vet Comm. Planning Group
(HVCPG). Reps. include the Superintendent of Schools, Youth Advocates,
formerly homeless youth, local & State reps. HVCPG provides guidance to the
ICH on homeless veterans & ending Veteran homelessness. HVCPG members
include Sheriff; SSVF providers; VA Loma Linda Healthcare; nonprofits; ESG,
Housing Authority & Outreach Teams.

2B-4. Public Notification for Proposals from Organizations Not Previously Funded.  (All Applicants)

Special NOFO Section VII.B.3.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC’s local competition was open and accepting project applications;

2. that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

3. about how project applicants must submit their project applications;

4. about how your CoC would determine which project applications it would submit to HUD for
funding; and

5. how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.

(limit 2,500 characters)
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1-On 8-3-2022 the Lead Agency in the CoC, Office of Homeless Services
(OHS), announced that the CoC would be accepting proposals from agencies
and hosting a workshop for new proposals for the FY 2022 Supplemental
Funding Opportunity to Address Unsheltered and Rural Homelessness to
Address Unsheltered and Rural Homelessness. OHS widely distributed the FY
New Project RFA and Scoring Criteria for general CoC Special NOFO Funds by
email to 1000+ subscribers and posted to the CoC website. 2-Agencies not
previously funded were encouraged to apply and are included on the listserv. 3-
The RFA and the workshop provided a submission deadline, instructions and
outlined eligibility (e.g. applicants, project type, participants, costs, funding
restrictions, & CoC funding priorities). The CoC workshop for new projects was
on 8-23-2022 and was open to the public.4- OHS reviewed proposals & referred
all that met basic requirements to a Grant Review Committee who read &
scored applications. CoC Special NOFO scoring criteria noted the following; A.
Housing First Emphasis (30 pts); B. Experience & Capacity (25 pts); C. Sub-
population Focus (25 pts); D. Cost Effectiveness – (10 pts), and Equity Factors-
(10 pts). Over 30 organizations attended the workshop, 15 of the attendees
have never received CoC funding. On October 5, 2021, ICH members used the
CoC Special NOFO scoring guidelines to 2and rank submissions. The City of
Victorville and Operation Grace were recommended by the ICH for CoC Special
NOFO funding, agencies that have not previously received CoC funding. 5-ICH
and SBCHP mtgs. are accessible to persons with disabilities. Assistive listening
devices or other auxiliary aids are available. All meeting materials are posted to
the ICH website.

Applicant: County of San Bernardino CA-609
Project: County of San Bernardino CoC Program Registration COC_REG_2022_192040

FY2022 Special NOFO CoC Application Page 14 10/18/2022



 

2C. Coordination / Engagement–with Federal, State,
Local, Private, and Other Organizations

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

2C-1. Coordination with Federal, State, Local, Private, and Other Organizations.  (All Applicants)

Special NOFO Section VII.B.3.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of
homelessness; or

2. select Nonexistent if the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with

Planning or Operations
of Projects

1. Funding Collaboratives Yes

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) No

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBTQ+ persons Yes

13. Organizations led by and serving people with disabilities Yes

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Yes

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)

18.
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2C-2. CoC Consultation with ESG Program Recipients.  (All Applicants)

Special NOFO Section VII.B.3.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG funds;

2. participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions to address homelessness within your
CoC’s geographic area so it could be addressed in Consolidated Plan update.

(limit 2,500 characters)
1. Coordination includes planning & allocation of funds that come directly to the
County of San Bernardino-Community Revitalization (CR), the cities of Fontana,
San Bernardino, & Ontario. OHS coordinates the planning & allocation of the
balance of state ESG funds with CR for non-entitlement cities. 2. OHS, lead
HMIS agency, participates in evaluating & reporting of ESG program recipients.
OHS prepares & submits a monthly HMIS data collection report card which
includes ESG program recipients & is provided to ESG program sub-recipients.
ESG funded agencies participate in CoC meetings & are voting members of
CoC governing board which determines priorities for the CoC & ESG funds &
takes part in ESG funding decisions. 3. CoC staff provide PITC data to cities
that includes number of persons counted in their jurisdiction broken down by
gender, age, race/ethnicity, & subpopulations. HIC data is broken down by
component—ES, TH, PSH, RRH—by jurisdiction & provided to each city. Staff
also help jurisdictions identify gaps & strategize about how ESG & other funds
could fill the gaps. ESG recipients & CoC analyze the HMIS data for each CoC
& ESG funded project to ensure CoC is meeting housing needs as determined
by an annual gaps analysis. 4. OHS assists ESG recipients with preparation of
the Consolidated Plans (Con Plan) for FY 2023 & the Annual Action Plans. CoC
provided PIT, HIC, HMIS, & CES data to Con Plan jurisdictions & descriptions
regarding nature & extent of homelessness, homeless agencies & services,
homeless prevention, & recidivism. CoC assures data is addressed in Con
Plans by identifying homeless needs & priorities, services to homeless, &
providing strategies as required by Con Plan. CoC provides HMIS data for
Annual Action Plans & CAPERs. OHS coordinated with ESG recipients to
ensure that Con Plans include PITC results for the Homeless Needs
Assessment, strengths & gaps of the homeless service delivery system, & the
strategies that are applied to address gaps.

2C-3. Discharge Planning Coordination.  (All Applicants)

Special NOFO Section VII.B.3.c.

Select yes or no in the chart below to indicate whether your CoC actively
coordinates with the systems of care listed to ensure persons who have
resided in them longer than 90 days are not discharged directly to the streets,
emergency shelters, or other homeless assistance programs.

1. Foster Care Yes

2. Health Care Yes

Applicant: County of San Bernardino CA-609
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3. Mental Health Care Yes

4. Correctional Facilities Yes

2C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts.  (All
Applicants)

Special NOFO Section VII.B.3.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1. Youth Education Provider Yes

2. State Education Agency (SEA) Yes

3. Local Education Agency (LEA) Yes

4. School Districts Yes

2C-4a. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts–Formal
Partnerships.  (All Applicants)

Special NOFO Section VII.B.3.d.

Describe in the field below:

1. how your CoC collaborates with the entities checked in Question 2C-4; and

2. the formal partnerships your CoC has with the entities checked in Question 2C-4.

(limit 2,500 characters)
Formal partnerships have resulted in the CoC collaborating with school districts
and homeless youth programs in the CoC. The CoC Governance Charter
requires that a representative from a local school district sit on the CoC's Board.
Local Education Agency (LEA) representatives sit on the CoC Governing Board.
The CoC governing board oversees the Homeless Youth Taskforce (Taskforce).
The Taskforce was created to investigate the needs of homeless youth in the
CoC and to find solutions to those needs. Policies and procedures have
resulted in Taskforce and LEAs having established protections to keep
homeless students from discrimination based on their housing status. The
purpose of the Taskforce is to ensure that youth-related runaway and
homelessness issues are appropriately addressed through a “comprehensive
countywide network” of service delivery for this hard to reach population. The
CoC, through the Taskforce, raises awareness on the issue of child and youth
homelessness throughout San Bernardino County and advocate through the
CoC Governing Board to improve related services; Educate the public about the
unique needs and challenge faced by youth living in homelessness; Act as a
clearinghouse for homeless youth service providers to exchange ideas and
resources in order to better meet the needs of homeless children within the
County; Promote programs and services for homeless children and youth so
that they may have access to free and appropriate public education while
removing or minimizing any barriers that they may face; Increase homeless
youth collaborative and coordination efforts through engagement, sharing of
information, and reducing and/or eliminating any overlap and duplication of
services for homeless youth.
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2C-4b. CoC Collaboration Related to Children and Youth–Informing Individuals and Families
Experiencing Homelessness about Eligibility for Educational Services.  (All Applicants)

Special NOFO Section VII.B.3.d.

Describe in the field below written policies and procedures your CoC adopted to inform
individuals and families who become homeless of their eligibility for educational services

(limit 2,500 characters)
In the San Bernardino County CoC, HUD funded agencies that serve families
have written agreements in place and educational supports to serve children
ages 0-5. Such agreements include childcare for children birth to 3 years, Head
Start, and Memorandums of Understanding with early childhood providers. CoC
funded agencies have adopted policies and procedures to inform individuals
and families who become homeless of their eligibility for educational services.
Homeless liaisons representing the San Bernardino County Superintendent of
Schools (SBCSS) sit on the CoC’s governing board and votes on funding
decisions and CoC policies and procedures. Representatives from the San
Bernardino City Unified School District (SBCUSD) also participate in CoC
monthly meetings. SBCUSD, the largest school district in the CoC, operates the
Access To Learning for All Students (ATLAS) program. The ATLAS program is
committed to removing barriers and providing supports and services for
SBCUSD students in foster care and homeless situations. Local school districts
and homeless service providers inform homeless guardians and students that
enrollment in school is possible even if the student is unable to provide
documents typically required for enrollment. Transportation to and from school
is provided and will be, according to current Board Policy, to school of origin, if
appropriate. Students will have access to full participation in all school related
activities and programs for which he/she is eligible and automatic qualification in
the school’s nutrition program. Individuals and Families are informed of their
eligibility for educational services at intake interviews with clients and
information is disseminated and posted throughout the CoC in shelters, schools,
and daycare facilities.

2C-5. Mainstream Resources–CoC Training of Project Staff.  (All Applicants)

Special NOFO Section VII.B.3.e.

Indicate in the chart below whether your CoC trains project staff annually on the following
mainstream resources available for program participants within your CoC’s geographic area:

Mainstream Resource CoC Provides Annual
Training?

1. Food Stamps Yes

2. SSI–Supplemental Security Income Yes

3. TANF–Temporary Assistance for Needy Families Yes

4. Substance Abuse Programs Yes

5. Employment Assistance Programs Yes
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6. Other Yes

2C-5a. Mainstream Resources–CoC Collaboration with Project Staff Regarding Healthcare
Organizations.  (All Applicants)

Special NOFO Section VII.B.3.e.

Describe in the field below how your CoC:

1. systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s
geographic area;

2. works with project staff to collaborate with healthcare organizations to assist program
participants with enrolling in health insurance;

3. provides assistance to project staff with the effective use of Medicaid and other benefits; and

4. works with projects to promote SOAR certification of program staff.

(limit 2,500 characters)
1. San Bernardino County CoC providers are provided up to date information on
available mainstream resources (e.g., SNAPS, SSI, TANF, substance abuse
programs) through on-going in-service trainings by mainstream service
providers and through CoC-wide listserv. CoC updates staff through CoC
workshops, CES trainings, Interagency Council on Homelessness (ICH) and
Homeless Provider Network (HPN) mtgs. 2. Annual workshops include
presentations from mainstream service providers and healthcare org. such as
Dept. of Behavioral Health (DBH), Covered California, Inland Empire Healthcare
Plan (IEHP), SSA, Arrowhead Regional Medical Center (ARMC), Human
Services (SNAPS/TANF), Public Health, and the VA. Annual CES training
includes defining the roles of mainstream providers, access to resources and
coordinating referrals. Presentations at monthly ICH and HPN Mtgs. include
program updates from local, State, and Federal mainstream providers. 3.CoC
works closely with projects to ensure enrollment in programs such as Medi-Cal,
Covered California (ACA), and IEHP. IEHP is a not-for-profit Medi-Cal and
Medicare health plan. CoC collaborates with healthcare org., which includes
substance abuse treatment organizations and mental health treatment
organizations, to connect persons to mainstream healthcare. The CoC provides
assistance with healthcare resources which include DBH, VA, SSI and SSDI. 4-
The CoC promotes SOAR certification to all CoC members through the CoC-
wide listserv. The CoC announces information on SOAR online courses and
encourages program staff to enroll in SOAR training. Upon completion of the
courses program staff receive a Certificate of Completion and are considered
“SOAR-trained by SAMSHA”. The CoC encourages CoC providers, via email
announcements through the CoC-wide listserv and announcements at CoC
meetings, to access the free SAMSHA webinars, online library and tools to keep
program staff up to date.
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3A. New Projects With Rehabilitation/New
Construction Costs

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

3A-1. Rehabilitation/New Construction Costs–New Projects.  (Rural Set Aside Only).

Special NOFO Section VII.A.

If the answer to the question below is yes, you must upload the CoC Letter Supporting Capital
Costs attachment to the 4A. Attachments Screen.

Is your CoC requesting funding for any new project(s) under the Rural Set Aside for housing
rehabilitation or new construction costs?

No
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3B. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

3B-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.  (Rural Set Aside Only)

Special NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH
component projects to serve families with children or youth experiencing homelessness as
defined by other Federal statutes?

No

3B-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.  (Rural Set
Aside Only)

Special NOFO Section VII.C.

You must upload the Project List for Other Federal Statutes   attachment to the 4A. Attachments
Screen.

If you answered yes to question 3B-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than
serving the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in
24 CFR 578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
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4A. Attachments Screen For All Application
Questions

Please read the following guidance to help you successfully upload attachments and get maximum
points:

1. You must include a Document Description for each attachment you upload; if you do not, the
Submission Summary screen will display a red X indicating the submission is incomplete.

2. You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'

3. We prefer that you use PDF files, though other file types are supported–please only use zip files if
necessary.  Converting electronic files to PDF, rather than printing documents and scanning them,
often produces higher quality images and reduces file size.  Many systems allow you to create PDF
files as a Print Option.  If you are unfamiliar with this process, you should consult your IT Support or
search for information on Google or YouTube.

4. Attachments must match the questions they are associated with.

5.   Only upload documents responsive to the questions posed–including other material slows down
the review process, which ultimately slows down the funding process.

6. If you cannot read the attachment, it is likely we cannot read it either.
- We must be able to read the date and time on attachments requiring system-generated dates and
times, (e.g., a screenshot displaying the time and date of the public posting using your desktop
calendar; screenshot of a webpage that indicates date and time).
-  We must be able to read everything you want us to consider in any attachment.

7. Open attachments once uploaded to ensure they are the correct attachment for the required
Document Type.

Document Type Required? Document Description Date Attached

1B-1. Local Competition
Announcement

Yes Local Competition... 09/30/2022

1B-2. Local Competition Scoring
Tool

Yes Local Competition... 09/30/2022

1B-3. Notification of Projects
Rejected-Reduced

Yes Notification of P... 10/05/2022

1B-3a. Notification of Projects
Accepted

Yes Notification of P... 10/05/2022

1B-4. Special NOFO CoC
Consolidated Application

Yes

3A-1. CoC Letter Supporting
Capital Costs

No

3B-2. Project List for Other
Federal Statutes

No

P-1. Leveraging Housing
Commitment

No

P-1a. PHA Commitment No

P-3. Healthcare Leveraging
Commitment

No

P-9c. Lived Experience Support
Letter

No

Plan. CoC Plan Yes CoC Plan to addre... 10/18/2022
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Attachment Details

Document Description: Local Competition Deadline

Attachment Details

Document Description: Local Competition Scoring Tool

Attachment Details

Document Description: Notification of Projects Rejected-Reduced

Attachment Details

Document Description: Notification of Projects Accepted

Attachment Details

Document Description:

Attachment Details
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Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Attachment Details

Document Description: CoC Plan to address severe service needs
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Submission Summary

Ensure that the Special NOFO Project Priority List is complete prior to
submitting.

Page Last Updated

1A. CoC Identification 10/18/2022

1B. Project Review, Ranking and Selection 10/18/2022

2A. System Performance 10/18/2022

2B.  Coordination and Engagement 10/18/2022

2C.  Coordination and Engagement–Con't. 10/18/2022

3A.  New Projects With Rehab/New Construction No Input Required

3B.  Homelessness by Other Federal Statutes 10/18/2022

4A. Attachments Screen Please Complete

Submission Summary No Input Required
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San Bernardino County CoC 2022-CoC Supplemental Project Scoring 
Guideline 

 

Continuum of Care (CoC) FY 2022 new projects will be reviewed by the San Bernardino County Interagency Council 
on Homelessness (ICH) Grant Review Committee (GRC). All projects will be reviewed and scored by the GRC for 
recommendation to the United States Housing and Urban Development (HUD) based on the following: 

 
A. Housing First Emphasis (30 points Max.) 
 

• The extent to which applicant is a Housing First organization.  

• Housing First practices include      rapid placement and stabilization in permanent housing and does not have 
service participation requirements.  

 
        B. Experience and Capacity (25 points Max.) 
 

• Applicants that demonstrate a partnership between housing, healthcare, and supportive services providers 
to expand housing options, such as permanent supportive housing, housing subsidies, and rapid re-housing. 

• The extent to which the proposed project fills a gap in the community’s Continuum of Care (CoC) and 
addresses an eligible population. 

• The applicant’s ability to provide documentation for the required match. 
• The applicant’s ability to propose an eligible project type. 
• The applicant’s ability to provide solid fiscal accountability to the project and the proposed budget is less 

than or equal to the amount of available funding, if noted. 
• The extent to which the proposed project meets HUD’s threshold. 
• The applicant’s experience and capacity in providing similar services, the length and type of experience it 

has working with the homeless, the quality of programs/services it provides, and the experience level of key 
staff. 

 
C. Sub-population Focus (25 points Max.) 
 

• Permanent Housing-Permanent Supportive Housing (PH-PSH) – Persons eligible to be served by DedicatedPLUS 
projects in Section III.B.2.g of the U.S. Department of Housing and Urban Development Notice of Funding 
Opportunity for Fiscal Year (FY) 2022 CoC Competition or persons experiencing chronic homelessness at the 
time they initially enroll in the project. 

• Permanent Housing – Rapid Re-Housing (PH-RRH) – Persons who qualify as homeless under paragraphs (1), (2), 
or (4) of 24 CFR 578.3 

• Joint Transitional Housing and Permanent Housing – Persons who qualify as homeless under paragraphs (1), 
(2), or (4) of 24 CFR 578.3 

• SSO-CE - Persons who qualify as homeless under paragraphs (1), (2), or (4) of 24 CFR 578.3 

 

D.  Cost Effectiveness (10 points Max.) 

 

•  Total project cost/number of persons served within a program year. 
 

E.  Equity Factors (10 points Max.) 

 

•  Agency Leadership-Agency has under-represented persons in managerial and leadership positions 

•  Internal Policies &amp; Procedures 
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The County of San Bernardino CoC did not Reject 

any Applicants 





 





 

 

 

 

 

 

 

 

 

 

 

 

 



Item #2a 

 

 

 

 

2022 CoC Supplemental Unsheltered NOFO Approved Application Summary 

 

Ranking Agency Project Type Total Request LOI 
Scoring 

1 City of Victorville Wellness Center Wraparound Services SSO-Other $4,778,295.00 93 

2 Operation Grace Journey Home Youth Program Joint TH & PH-RRH $4,550,124.00 89.6 

Total Supplemental Funds $9,328,419.00  

 



San Bernardino County Continuum of Care (CoC) Plan for Serving Individuals and Families Experiencing Homelessness with Severe Service Needs



The CoC understands the importance of addressing housing and services resources for individuals and families with severe service needs.  Severe Service Needs means any combination of the following factors: 



· Facing significant challenges or functional impairments, including any physical, mental, developmental or behavioral health disabilities regardless of the type of disability, which require a significant level of support in order to maintain permanent housing; 

· High utilization of crisis or emergency services to meet basic needs, including but not limited to emergency rooms, jails, and psychiatric facilities; 

· Currently living in an unsheltered situation or having a history of living in an unsheltered situation; experiencing a vulnerability to illness or death; 

· Having a risk of continued or repeated homelessness; and 

· Having a vulnerability to victimization, including physical assault, trafficking or sex work.



Leveraging Housing Resources 



Development of New Units and Creation of Housing Opportunities



One of the priorities of the CoC is to further the development of permanent housing units within the region and to seek short-, medium-, and long-term housing solutions for individuals and families experiencing homelessness in the region.  The State of California has recently invested billions of dollars in funding throughout the state to engage local areas in the development of housing and housing-related supportive services programs to persons experiencing homelessness or at-risk of homelessness.  Some of the projects supported or implemented include:



Project Homekey: The CoC has supported the development of several Homekey projects throughout the county.  Homekey is an effort developed by the State of California to sustain and rapidly develop a broad range of housing types, including but not limited to hotels, motels, hostels, single- family homes and multifamily apartments, adult residential facilities, and manufactured housing, and to convert commercial properties and other existing buildings to Permanent or Interim Housing for the Target Population.  The units will serve tenants who qualify with incomes below 30% of Average Median Income for the Riverside-San Bernardino Metropolitan Area.



	Regional Awards:

· All-Star Lodge San Bernardino – 76-unit Motel/Hotel Conversion, Interim Housing (IH) to Permanent Supportive Housing (PSH)

· Pacific Village San Bernardino – 23-unit IH to PSH

· Georgia Street Cabins Big Bear Lake – 8-unit PSH

· City of Fontana Homekey Project – 14-unit IH

· Victorville Wellness Center, City of Victorville – 170-unit IH

· Redlands Good Night Inn, City of Redlands – 99-unit IH to PSH



Emergency Housing Vouchers: The CoC entered into a Memorandum of Understanding with the Housing Authority of the County of San Bernardino (HACSB) to provide 455 housing vouchers to individuals and families who are (1) homeless; (2) at risk of homelessness; (3) fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, stalking or human trafficking; or (4) recently homeless and for whom providing rental assistance will prevent the family’s homelessness or having high risk of housing instability.  CoC partners have supported applicants through the application process for referral to the HACSB.



Homeless Housing, Assistance and Prevention (HHAP): The Continuum of Care has received three (3) rounds of HHAP funding from the State of California to provide housing and related supportive services.  The HHAP funding provides local jurisdictions with funds to support regional coordination and expand or develop local capacity to address their immediate homelessness challenges.  The local CoC has invested its resources in a variety of services to support housing opportunities and acquisition of property to provide longer-term housing assistance and funding for each round may be spent over a period of five (5) years.



U.S. Department of Housing and Urban Development (HUD) – Veterans Affairs Supportive Housing (HUD-VASH): The CoC partnering agencies meet weekly with the HACSB and the U.S. Department of Veterans Affairs Loma Linda Healthcare System (Jerry L. Pettis Memorial Veterans’ Hospital) to coordinate housing services utilizing HUD-VASH and Supportive Services for Veteran Families (SSVF).  Each year, if available, the HACSB has routinely applied for HUD-VASH to expand housing services to eligible Veterans, and to date has received a total award of 629 vouchers.  In 2020, the HACSB received an award of 100 vouchers.  Through this case conferencing partnership between the CoC and Veterans’ providers, nearly 2,000 Veterans and their families have been housed since 2015.



Housing Opportunities for Persons with AIDS (HOPWA): The CoC supported the Foothill AIDS Project (FAP) in its submission for HOPWA funding.  FAP, an active voting member of the Continuum of Care, and member of the CoC Grant Review Committee provides housing services to referred clients who need assistance locating emergency, transitional or permanent housing, and/or who need assistance with rental, mortgage or utility payments.  FAP was recently awarded a $2,250,000 competitive grant to implement new housing initiatives in the Riverside-San Bernardino Metropolitan area.  Through this funding FAP will offer permanent housing for a total of 125 people living with HIV/AIDS.



Landlord Recruitment



In partnership with the HACSB and local homeless service provider agencies, the CoC has sponsored and hosted jointly several events to recruit landlords and maintain the participation of current landlords for the utilization of tenant-based assistance.  Over the last several years, the CoC has participated in local landlord recruitment events, including sponsoring several itself.  At these events, current landlords are honored for their continued support in housing homeless individuals and families despite past history of evictions, poor credit, incarceration or other disabling conditions that impact housing options.  Providers have taken these opportunities to invite potential landlords to these events, where opportunities and appreciation of involvement are promoted.  In addition, the CoC also refers potential landlords to regularly hosted landlord forum provided by the HACSB, where fair housing law, VASH, and housing authority updates are offered, including information of community resources through the Inland SoCal Unite Way 211+, which serves as the CoC coordinated entry system provider.



The CoC also funds Inland Housing Solutions, a CoC Homeless Assistance grant awardee, to provide housing identification and placement services. This program is intended to create a link between landlords with vacant units and households experiencing homelessness and at risk of becoming homeless. Landlord incentives and supports are funded in conjunction with this landlord engagement program, as well as support for direct assistance to clients in finding appropriate housing and preventing evictions by partnering with CoC membership agencies.  Inland Housing Solutions identifies roughly 30 units per month where landlords are willing to work with client experiencing a housing crisis to facilitate a quick response to place them back into housing.



The local CoC efforts to engage landlords have resulted in promising results, however, a stronger targeted approach is needed to entice more landlords to participate with agencies serving our traditional hard to reach clients.  As San Bernardino County is the largest county in the contiguous United States, there are many remote areas.  Although contrary to what this may suggest, identification of willing landlords in these remote areas is not problematic, identification of units and landlord engagement in densely populated areas remains to be a more difficult endeavor.  Historical data is captured by Inland Housing Solutions and is used by the CoC for its landlord recruitment strategy.



Historical data has also shown that landlords were not recruited in all of the County’s 24 cities. Data shows that two-thirds (67.4%) of units were identified in just seven cities. Efforts are being made to engage a broad network of property owners; property managers; residential care providers through one-on-one meetings and group meetings in cities across the County. 



Leveraging Healthcare Resources	



Healthcare agencies play a crucial role in the homelessness response efforts of the CoC. The two local managed care organizations (MCOs) play an active role in funding homelessness and at-risk of homelessness activities.  Both of the local MCOs have invested in housing solutions programs to supply housing for the most at-risk chronically homeless.  In addition, ​the California Advancing and​ Innovating Medi-Cal (CalAIM) program.  CalAIM understands that California accounts for more than half of all unsheltered people in the U.S.  This is why the State shifted focus from Whole Person Care to Enhanced Care Management and Community Supports to address Medi-Cal enrollees’ health and housing needs through coordinated and

community-based direct assistance.  As part of this program, several agencies within the CoC have been funded to engage Medi-Cal enrollees experiencing, or at risk of, homelessness to help them access coordinated health care, housing services, and other services, collectively known as Community Supports.



Community Supports provides the following services to the eligible members of the community:

· Housing Transition/Navigation Services: Assistance with finding and securing safe and stable housing.

· Housing Deposits: Assistance with identifying, coordinating, securing, or funding one-time services, including first and last months’ rent payments, and making necessary changes to enable a person to establish a basic household.

· Housing Tenancy and Sustaining Services: Support in maintaining safe and stable tenancy once housing is secured.

· Recuperative Care (Medical Respite): Short-term residential care for individuals without stable housing who no longer require hospitalization, but still need to heal from an injury or illness. Short-Term Post-Hospitalization Housing: A recovery setting after institutional care for people who do not have a secure place to stay and who have high medical or behavioral health needs. Day Habilitation: Support in acquiring, retaining, and improving self-help, socialization, and adaptive skills necessary to live successfully at home.

· Additional supports: To ensure successful transitioning to housing, including sobering centers, medically supportive foods and transition help to assisted living facilities.



Several homeless service providers within the CoC also partner with behavioral health and MCOs to provide full-service partnerships and supportive services in conjunction with the County’s Department of Behavioral Health (DBH) and Inland Empire Health Plan (IEHP) to provide case management to clients receiving ongoing rental assistance.  A few years prior, IEHP invested $5 million dollars as part of their Health Homes initiative in the county and has since expanded services and funding investments as part of their efforts to reduce homelessness among Medi-Cal/Medi-Care eligible clients.  These services are in alignment with Housing First protocols.



The CoC maintains a standing committee made up of healthcare agencies to provide guidance to the governing board in regard to decision-making and policy development for leveraging healthcare and housing support services.  The following healthcare agencies actively contribute to and participate in the CoC:



· Arrowhead Regional Medical Center (County Hospital)

· Borrego Medical

· California State University, San Bernardino

· DBH

· Department of Aging and Adult Services

· Department of Public Health

· Dignity Health

· Foothill AIDS Project

· Inland Empire Health Plan

· Health to Hope

· Hospital Association of Southern California

· Kaiser Permanente Medical Offices

· Loma Linda University Hospital

· Molina Medical Group

· Regal Medical

· Transitional Assistance Department



The CoC has also engaged in the support of the Housing and Homelessness Incentive Program (HHIP) through its partnership and support of IEHP and Molina Medical’s HHIP activities.  The HHIP is a voluntary incentive program that aims to address social determinants of health and disparities. Medi-Cal managed care plans would be able to earn incentive funds for making investments and progress in addressing homelessness and keeping people housed. Managed care plans and the local homeless Continuum of Care, in partnership with local public health jurisdictions, county behavioral health, Public Hospitals, county social services, and local housing departments must submit a Homelessness Plan to the State of California Department of Health Care Services.  Some of the proposed investments include the provision of permanent housing, a street medicine outreach team, navigation centers, and coordinated entry system support and enhancement.

	

Identify, Shelter, and House Individuals and Families Experiencing Unsheltered Homelessness 



The CoC has adopted a number of strategies to regularly engage individuals and families experiencing unsheltered homelessness in the locations where they reside and connect them to low barrier shelter, temporary housing, or permanent housing as available and appropriate.   In order to facilitate an improved set of strategies, a gaps analysis regarding the supportive services and housing needs of homeless individuals and families was conducted and the following strategies were recommended to remedy any deficiency. 



The Strategy included:



· Quantifying the magnitude of the problem.

· Creating benchmarks to incrementally solve the problem.

· Initiating and sustaining political and civic will to reinforce the work in the field.

· Identifying impediments to housing unsheltered homeless and resolve those obstacles.

· Ensuring that performance and results/outcomes are prioritized in implementation.

· Creating a template of strategic approaches that will serve all homeless target populations within the CoC.



By-Name Lists



The CoC partnering agencies have also developed several by-name lists for targeted populations identified by the CoC as special needs groups.  The by-name list was pioneered by the Homeless Veterans Community Planning Group that meets one a week to go over the list and provide updates to identified unsheltered Veterans receiving or planning to receive housing and supportive related assistance.  The list is a comprehensive document of every person identified as part of the target group experiencing homelessness, that is updated in real-time regularly.  As part of the by-name lists, each individual’s case is reviewed by the homeless service provider teams using information collected and shared with client consent through a list that includes their name, homeless history, case management notes, housing needs, and homeless management information system (HMIS) numbers.



These lists help the communities maintain detailed information on every unhoused person within the target population.  The CoC uses this information to better match housing solutions to the needs of the individuals and/or families encountered.  Using these lists, the CoC is able to track changes in the number of individuals served throughout the course of time and prioritize available resources based on current dispositions and results in beneficial changes to the overall population level system understanding and the lists expand.



CoC Local Homeless Action Planning



The CoC developed an initial 10-Year Strategy to End Homelessness in 2009 with input from the entire region including detailed information collected from over 200 homeless service provider agencies.  The initial strategy laid down the framework for eleven action steps and their prioritization, and an overall 25 recommendations.  As part of a recalibration conducted by the CoC Homeless Provider Network, an updated strategy was presented in 2013 to the CoC and adopted by the governing board which identified progress made from the original strategy.  The recommendations were updated to reflect accomplishments, new details and folding of earlier strategies into new ones.



As part of the requirement of the Homeless Emergency Assistance Program (HEAP), the State of California required that each CoC applying for funding, demonstrate a local collaborative effort to develop and adopt a homeless plan which detailed a public collaborative process to combat homelessness.  On September 25, 2019, the CoC governing board adopted the San Bernardino County Homelessness Action Plan: A Multi-jurisdictional approach, which consisted of various community driven steps to align homelessness efforts through jurisdictions, local data sources, core intake and assessment requirements, interventions, subpopulations, and federal, state, county, city and private funding sources.  The Plan focused on nine initial steps to address temporary and permanent housing and related services needed to prevent and end local homelessness.



The State of California asked all continuums applying for the Homeless Housing, Assistance and Prevention (HHAP) grant funding for them to submit a Local Homelessness Action Plan, which included goals and strategies developed by the CoC with input from the public to address how its actions will impact homelessness within 3 years from onset of funding.  The Plan was a local landscape analysis that assessed the current number of people experiencing homelessness and an asset mapping of existing program and funding currently available to address housing and homeless related services within the jurisdiction.  A review of homeless data through HMIS, the Point-In-Time Count (PITC), the housing inventory count, longitudinal systems analysis, Stella tools and local gaps analyses were used to draft the Plan to the State.



The following strategies and goals were submitted to the State as part of the Local Homelessness Action Plan:



1. Facilitate innovative housing solutions focusing on smaller scale projects using alternative typologies (such as tiny homes, accessory dwelling units and shared living environments) and alternative housing production delivery methods (such as prefab manufactured, shipping container and 3-D printed housing units), as well as public-private partnerships and innovative financing, to create at least 300 new units of permanent supportive and/or service-enriched affordable housing.

2. Expand funding resources committed to rapid rehousing programs implemented through a coordinated, standardized, systematic approach as outlined in the CoC Rapid Re-Housing Program Standards, Practices and Model Guidelines to increase the number of people/households achieving successful exits into permanent housing stability.

3. Expand the pool of CoC system-engaged, year-round shelter beds and interim housing units using a combination of facility-based programs, voucher-based programs and other innovative approaches and focus a greater percentage of resources on successful shelter exits to permanent housing.

4. Expand funding resources committed to the development of interim housing for TAY (transition-age youth) by working with youth-serving organizations as well as K-12 and higher education homeless liaisons. Expand funding to assist with the transition from interim housing to permanent supportive housing.

5. Establish a coordinated, collaborative, multi-source flexible funding pool along with system-wide standards and practices to facilitate targeted homeless diversion and prevention strategies to reduce the number of people and households that become homeless for the first time by 10% annually.

6. Establish a multi-source flexible funding pool to implement a comprehensive, coordinated, countywide eviction prevention program prioritizing households with income at/or below 80% average median income.

7. Establish a Coordinated Outreach Resources & Engagement (CORE) system to facilitate coordinated and collaborative street outreach activities which shall include the targeting of resources to "high utilizers of safety net services" and other persons experiencing chronic and/or long-term homelessness to provide a concentrated level of services and activities to facilitate successful placements from street outreach leading to permanent housing.

8. Implement system improvement and capacity building activities to facilitate greater system coordination, collaboration, resource alignment and performance outcomes to include but not limited to comprehensive systemwide workforce development activities, system supports to maintain homeless services & housing delivery system, and commitment to address racial disproportionality and equitable provision of services and outcomes.



Street Outreach Strategy



The CoC and its partners are committed to systematically addressing homelessness and access to services sought out by individuals with severe service needs who are homeless due to their mental illness, substance use disorder, disability, and other critical barriers.  The Collaborative Applicant of the CoC has launched projects to improve, expand, enhance, and augment the local homeless response system with the ultimate goal of maximizing and expediting the number of unsheltered individuals assisted out of homelessness.  These projects through their efforts and data collection will provide insights to the CoC to better understand community outreach resources in addressing the challenges and needs of the homeless population. These outreach projects aim to identify areas of duplication, build efficiencies, and improve coordination, while providing services on a street engagement level. 

 

The CoC has continually identified homelessness as a priority issue as the rate of homelessness has explicitly increased in the unsheltered category, especially among those with severe service needs, based on data collected from the PITC, HMIS, and other sources. These concerns resulted in the OHS as the Collaborative Applicant on behalf of the CoC to bring together various community partners and County agencies, to collaborate and create an innovative cross-sectional set of projects to identify and test more effective means of outreach, engagement, and treatment within the County's homeless communities. 

There are several teams that provide targeted and broad street outreach services within the entire CoC region.  The following is a description of the various street outreach teams:



· The Sheriff’s Homeless Outreach and Proactive Enforcement (HOPE) Team – The HOPE Team is a pro-active approach intended to ultimately reduce calls for service and other resources currently required to deal with the homeless population. A community policing philosophy will be used to link the homeless population with resources and service providers throughout the county. The objective is to stop the revolving door of arrest, incarceration, and then release regarding homeless related crimes to stabilize individuals with severe service needs.

· Social Work Action Group (SWAG) – The SWAG Street Outreach team provides intensive, field-based engagement services and supports that meet homeless consumers and their families with severe service needs where they live within homeless communities. This project assists in creating a system where the needed services and supports go directly to the individual in need. Although services are focused on the Central Valley region of the county, services to individuals and families outside this region are not denied. When working with these communities, the goal is to engage unsheltered consumers with the necessary services needed to increase health, reduce risks to health and safety, and transition these individuals from homelessness into housing.

· The Innovative Remote Onsite Assistance Delivery (InnROADs) Project - The InnROADS project has established an intensive, field-based engagement model that supports multidisciplinary/multiagency teams that meet, engage, and provide treatment to youth, adults, and families experiencing homelessness where they live and are comfortable within homeless communities. The project’s purpose is to disrupt the existing model of engagement and treatment that requires individuals to “come to” services and supports in favor of the creation of a system where the needed services and supports “go to” the individual in need, no matter where they are located within region.

· The Coordinated Entry System (CES) - The CES has linked to ongoing and new street outreach efforts throughout the CoC jurisdiction so that people sleeping on the streets, particularly the chronically homeless with severe service needs and the hardest-to-reach, are prioritized for assistance in the same way as all other homeless persons. The Vulnerability Index-Service Prioritization and Decision Assistance Tool (VI-SPDAT) is used as a street outreach tool that helps to determine the chronicity and medical vulnerability of homeless individuals. Thus, CES, along with the other street outreach teams administer the VI-SPDAT on the streets, in encampments, and areas that are out of site to the public that also helps identify the best type of support and housing interventions that fit their needs that include permanent supportive housing with a Housing First approach and rapid re-housing.

· Various Homeless Service Providers – Several CoC homeless provider agencies have also engaged regularly in street outreach activities.  Providers conduct routine mobile outreach and client service engagement for homeless individuals and families who are unsheltered.  These teams focus on targeted homeless populations, but also provide services to the hardest to reach or service resistant individuals, commonly those with severe service needs.  Generally, the outreach staff provide ongoing field-based case management and supportive services to promote sustainable housing options for their clients.



When working with these communities, the overarching goal of the street outreach teams is to begin engagement with the necessary services needed to increase health, reduce risks to health and safety, and transition these individuals from the streets into housing.  Street Outreach teams remain in regular contact with each other and support activities to leverage resources and avoid supplantation of services.



Project Roomkey – Access to Low-Barrier Shelter and Temporary Housing



The County and CoC have partnered to provide Project Roomkey eligible services to the region, primarily through funding awarded to the County and CoC to provide non-congregate shelter options for unsheltered people experiencing homelessness with severe service needs, to help protect unsheltered individuals and families who may be at high risk of exposure to the coronavirus (COVID-19) and ultimately to minimize the strain on health care system capacity. The program gives people who are experiencing homelessness and are recovering from COVID-19, or have been exposed to COVID-19, a place to recuperate and properly quarantine outside of a hospital. The region has been utilizing these services also as bridge housing for populations identified through our street outreach partners.



Roomkey services have been funded through 2023, and the following is an overview of the services offered:



· Project Roomkey units are intended to be temporary, emergency shelter options, while also serving as a pathway to permanent housing.

· Develop and implement plan to move or transition individuals and families into permanent housing.

· Provide rental subsidies, case management, housing navigation and outreach, and landlord incentives among other activities.

· Offer supports starting from the point of outreach engagement to participants through their stabilization in permanent housing.



CoC agencies have received $5 million in Roomkey funding to provide services through 2023, while the County maintains immediate placement services for unsheltered residents identified by street outreach teams.  All services are provided through a lens of equity to provide clients with services that meet their cultural needs in alignment with the State standards of housing first.



Strategies to Provide Immediate Access for Individuals and Families Experiencing Unsheltered Homelessness



The CoC has implemented a multi-jurisdictional plan to tackle the homeless response system from a regional approach.  The CoC has determine five (5) regions within the geographic area and has been providing regional assistance for over 3 years.  Several of the key strategies identified by the Homeless Action Plan adopted by the CoC include:



Assertive Community Treatment - Assertive Community Treatment (ACT) is a multidisciplinary treatment team that provides case management, crisis intervention, medication monitoring, social support, assistance with everyday living needs, access to medical care, and employment assistance for people with mental illnesses and people who are homeless. ACT is an assertive outreach approach with hands-on assistance provided to individuals in their homes and neighborhoods. 



Harm Reduction - Harm Reduction is an approach aimed at reducing negative consequences of drug use in order to maintain housing stability. The approach incorporates non-judgmental, non-coercive provision of services and resources to reduce the harms of drug use without minimizing or ignoring the real and tragic harm of drug use that could lead to loss of housing. Instead of mandating abstinence, a case manager supports the drug user through a process of recovery.



Housing First - Rather than moving homeless individuals and families through different “levels” of housing until they are “housing ready,” this strategy moves households immediately from the streets, emergency shelter, or interim housing into their own housing with wraparound services. In order to obtain housing, barriers are removed that have hindered homeless persons from obtaining housing which include a. too little income or no income; b. active or history of substance use; c. criminal record, with exceptions for state-mandated restrictions, and d. history of having been or currently a victim of domestic violence (e.g., lack of a protective order, period of separation from abuser, or law enforcement involvement). Barriers are also removed that have hindered homeless persons from maintaining housing which include a. Failure to participate in supportive services; b. Failure to make progress on a service plan; c. Loss of income or failure to improve income; and d. Fleeing domestic violence.



Housing Navigation - Housing Navigation focuses on helping homeless households with developing a housing plan, addressing the barriers identified during the plan or during regular navigation activities, and assisting the household with acquiring documentation and completing forms required for housing. Navigation continues through housing search, including attending property owner meetings and setting appointments and assisting with completing paperwork needed around housing applications. Navigation also involves the securing of housing including inspections, utility startups and actual move in into housing. Thus, navigation differs from active case management in that the primary focus is assisting the individual with obtaining their housing whereas case management is long term and ongoing and helps the household maintain their housing once achieved.



Low Barrier Approach - A Housing First approach is embraced and anyone facing a housing crisis is offered immediate and low barrier access. Residents work with housing navigators to move into permanent housing as quickly as possible and receive home-based supportive services including substance abuse services if agreed upon and needed.



No Wrong Door Approach - A no wrong door approach ensures that getting help is not a matter of talking to the right agency or the right staff person such as a case manager at the right time. The approach ensures that an individual or family can be immediately linked to appropriate supportive services regardless of their point of entry into the homeless assistance system by the staff that they first encounter. It is an approach in which a homeless family or individual can present at any homeless housing and service provider in the geographic area but is assessed using the same tool and methodology so that referrals are consistently completed across the CoC.



Progressive Engagement - Progressive Engagement is an approach to helping households end their homelessness as rapidly as possible, despite barriers, with minimal financial and support resources. More supports are offered to those households who struggle to stabilize and cannot maintain their housing without assistance. Assistance is provided on an “as-needed basis” to keep a participant housed and, within funding constraints, programs offer more intensive support, additional rental assistance, or step-up referrals and help to access community-based assistance.



Trauma Informed Care - Trauma-informed care is an approach that engages persons with histories of trauma by recognizing the presence of trauma symptoms and acknowledges the negative role that trauma has played in their lives. Acknowledgement includes understanding how trauma can overwhelm a person's ability to cope with the steps necessary to obtain and maintain permanent housing and appropriate supportive services. Actions include working with them to end their homelessness experience while avoiding situations that can lead to re-traumatization.



Identify, Shelter, and House Individuals Experiencing Unsheltered Homelessness with Data and Performance 



The CoC maintains a functioning HMIS and CES which are repositories of data regarding individuals and families who have been enrolled in programs or assessed through street outreach through the CES.  Data is augmented through utilization of the Environmental Systems Research Institute (ESRI) geographical information system (GIS) software program.  The CoC adheres to data-driven decisions to reduce unsheltered homelessness.  The following data and performance strategies have been adopted by the CoC to reach out to and serve individuals and families with severe service needs.



Alignment of Local Data Sources



HMIS - The local HMIS is the primary repository for client level data for consumers of homeless services in the County of San Bernardino. The HMIS allows the CoC to analyze data from within the homeless system and evaluate essential information related to the provision and assessment of services provided within all levels of the CoC, including outreach and prevention, emergency shelters, transitional housing and permanent supportive housing.



CES – The CES allows individuals and families to access services needed to move them out of a state of homelessness as quickly as possible. CES includes a client-focused approach to minimize the complexity and challenges associated with accessing multiple programs to avoid or exit homelessness. Service providers within the SBC CoC work collaboratively to coordinate services and information with the intent to provide the most effective and efficient client services.



Sheltered and Unsheltered PITC - HUD requires CoCs to conduct a sheltered count every year and an unsheltered count every other year or odd number years. The San Bernardino County CoC, however, conducts an unsheltered count every year. Counts must be conducted during the last 10 days of January. Sheltered counts include adults and children living in seasonal shelters, year-round shelters, transitional housing programs, and safe havens. Unsheltered counts include persons in places not meant for human habitation, such as vehicles, parks, sidewalks, and abandoned buildings. A survey is also implemented that includes questions that capture HUD required demographic information and subpopulation data. Count and survey results are submitted to HUD. In addition, local questions are included in the survey that are added by the San Bernardino County CoC. The results to these questions are not submitted to HUD. 



Housing Inventory Count (HIC) - HUD requires CoCs to collect Housing Inventory Count (HIC) data, which is an annual inventory of the beds, units, and programs designated to serve the local homeless population. This data is submitted annually to HUD, in conjunction with the PITC population and subpopulation data. HUD requests that the data be reported based on household types served in the inventory (i.e., households with at least one adult and one child, households without children, and households with only children). The HIC data is largely pulled directly from the CoC’s HMIS. 



HOPE Team Program Homeless Contact Data Through ESRI - The HOPE Team is a pro-active approach intended to ultimately reduce calls for service and other resources currently required to deal with the homeless population. A community policing philosophy will be used to link the homeless population with resources and service providers throughout the county.  The HOPE Team is assigned throughout the County. Encounters with persons who are homeless includes entering consenting persons into the H.O.P.E. Program Homeless Contact Database which is a GIS enhance software system.  Information collected helps HOPE Team members assess an individual's needs and helps link the individual to appropriate residential and non-residential services.  Data is shared with CoC agencies to assist in making information and cross-sectional decisions by comparing data and data sets.



Pathways to Housing Data - The SBC Pathways to Housing Network is a service-provider driven, collective impact initiative utilizing national best practice models and innovative locally designed approaches to implement solution-focused, cost-efficient and effective strategies to help prevent individuals and families from becoming homeless and help rapidly re-house literally homeless households through strategic resource alignment and coordinated service delivery. The Pathways Network involves a broad range of community-based organizations and government service agencies working collaboratively with the CoC CES to provide consumers and service advocates with a gateway into the county’s housing and homeless crisis response system through a web-based referral platform designed to help identify real-time housing challenges and solutions for all households experiencing or at-risk of homelessness in San Bernardino County.



Documenting the number, characteristics, and needs of local homeless persons, as well as the 

number of homeless persons receiving services and the capacity of these services, is essential to 

aligning interventions, subpopulations of homeless persons, and federal, state, county, city, and 

private funding sources with the need for appropriate temporary and permanent housing and 

residential and non-residentials services. Analyzing the data across systems, time, and regions 

will provide regional stakeholders with information to initiate and implement data-driven local 

policies to prevent and end homelessness and provide information for the San Bernardino County CoC to do the same county-wide as needed.



Identify and Prioritize Households Experiencing or with Histories of Unsheltered Homelessness 



The San Bernardino County and CoC has recently adopted the tenets of the Coordinated Outreach Referral, Engagement (C.O.R.E.) program which works to engage and stabilize homeless individuals living outside through consistent outreach to facilitate and/or deliver health and basic need services and secure permanent housing.



All street outreach and engagement teams that receive funding from the CoC would be required to participate in the twice-a-week CORE meetings and all non-County funded street outreach and engagement teams would be strongly encouraged to participate. 



During the weekly CORE Program meetings, a nimble approach will be coordinated and implemented. A nimble approach will allow street outreach and engagement workers to respond quickly to areas of increasing need and allow resources to swiftly shift to areas of emerging need.  Thus, a nimble approach will require collaboration among multiple stakeholders. Coordinating street outreach efforts will lead to more strategic use of resources and more comprehensive coverage and identification of all persons experiencing unsheltered homelessness.



All street outreach and engagement teams that receive funding from the CoC would also be required to use the County’s Pre-By-Name List/By-Name List/CES/HMIS software. Upon consent, street outreach and engagement teams will collect data points that include age, gender, race, ethnicity, chronic homelessness, veteran status, and other subpopulation information.  Without consent, outreach and engagement teams will collect data points that include location and best guess observed information concerning age, gender, race, ethnicity, and health needs in HMIS. The software will be accessible to street outreach workers through a downloadable software application “app” for mobile devices that includes phones, tablets, and laptops. 



As noted in the next recommendation, the CORE Program will advance the development of a By-Name List of all persons experiencing homelessness by subpopulation that includes a set of data points that are integrated into the Coordinated Entry System and the Homeless Management Information System. Street outreach and engagement teams will focus on creating a real-time list of all persons experiencing homelessness in all jurisdictions, regions, and districts.



Street outreach and engagement teams will focus on creating a real-time list of all persons experiencing homelessness in all jurisdictions, regions, and districts. Upon consent, street outreach and engagement teams will collect data points that include age, gender, race, ethnicity, chronic homelessness, veteran status, and other subpopulation information. Without consent, outreach and engagement teams will collect data points that include location and best guess observed information concerning age, gender, race, ethnicity, and health needs. The data will be immediately uploaded from mobile devices into a central server that will also geo-locate unsheltered persons. Incorporating the By-Name List data points, and the best guess observed information, into the ArcGIS Hub data, mapping and visualization, and location platform, will not only geo-locate unsheltered persons but provide reliable and trustworthy data to help CORE Program participants understand the scope of unsheltered homelessness. 



CORE Program meetings will include wall-mapping the uploaded data into the ArcGIS Hub. This will enable CORE Program participants to observe the data and respond quickly to areas of increasing need and allow resources to swiftly shift to areas of emerging need.  



Involving Individuals with Lived Experience of Homelessness in Decision Making 



The San Bernardino County CoC (CoC) Board includes a formerly homeless person and actively seeks participation from currently unsheltered and sheltered individuals, and families residing in supportive housing. In 2022, the CoC created the Homeless Strategic Action Plan to focus on strategic and continuous improvement to prevent and reduce homelessness and included input about policies and best practices from formerly homeless persons. 



The CoC Board and OHS staff coordinate advisory committees and invite homeless and formerly homeless to participate in CoC meetings to determine, funding criteria, funding scoring criteria, policy updates and policy making. Persons with lived experience sit on almost every CoC committee, including those that make decisions about program implementation and system-wide policies. In the CoC, persons with lived experience have worked with the CoC to adopt policies and operations, promote affordable housing solutions, and recommend best practices on engaging people with lived experience. 



CoC efforts to engage persons with lived experience of homelessness includes announcements during the CoC Board and committee meetings. The CoC actively recruits persons with lived experience to participate in policy, program, and funding decisions at the annual Homeless Summit, Project Connect Outreach events, and during the PITC volunteer recruitment. 



Outreach efforts include posting announcements on the CoC website, informing homeless service providers of committee openings, outreach to educational institutions, notifying staff at

homeless service sites, and outreach workers recruiting persons living on the street. Open recruitment notices to solicit persons with lived experience of homelessness to sit on the Board are sent out via the CoC listserv. As a result of the active recruitment there are 10 persons with lived experience that provide input into the local planning process and recommend revisions to local policies addressing homelessness related to coordinated entry, services, and housing.



There are 3 individuals with lived experiences coming from unsheltered homeless situations that participate in the CoC Board, committees, decision making processes related to addressing homelessness, and develop and/or revise the CoC’s local competition rating factors.


Supporting Underserved Communities and Supporting Equitable Community Development 



The CoC recently created an ad hoc committee to review historical data to analyze and create strategies to address racial disparities within the CoC based on aggregate data from the Racial Equity Analysis Tool (REAT) and California’s Homeless Data Integration Systems (HDIS), The U.S. Census Bureau American Community Survey (ACS); Point-in-Time Homeless Unsheltered and Sheltered Count (PIT Count); Coordinated Entry System (CES); and Homeless Management Information System (HMIS). The San Bernardino County CoC analyzed the information looking for racial disparities which revealed two significant racial/ethnicity disparities when the data sources are used to determine “overrepresentation: by comparing the data sources for race

and ethnic groups. The data revealed the following:



1. Black/African Americans are disproportionately represented in the homeless population compared to their representation in the general population. Black/African Americans made up 8% of the general population and 12% of persons living in poverty in San Bernardino in 2019.  Blacks/African Americans, however, made up 24% of the total number of persons counted during the 2020 homeless count and 21% of the total number of persons counted as unsheltered (living on the streets, in makeshift shelters (i.e., tents, tarps, and/or boxes) and 32% of the total number of persons counted as sheltered, which includes staying in an emergency shelter, transitional housing and non-congregate shelter such as a hotel/motel room paid by a charitable entity. 

2. More than 52% of the general population of Hispanics or Latinos were living in poverty, whereas nearly 31% of homeless persons entered in to CES were Hispanics or Latinos and approximately 35% of homeless persons entered into HMIS were Hispanics or Latinos and approximately 36% of homeless persons who exited to permanent housing after being entered into HMIS were Hispanics. 



The data note that there were no significant racial/ethnicity disparities when the data sources are used to determine “overrepresentation” by comparing the data sources for each of the following subpopulations: youth aged 18 – 24; seniors age 62+; veterans; and women. However, seniors age 62+ who were Hispanic, or Latino were moderately underrepresented in CES when compared to their representation in the homeless count and HMIS. 25% of seniors Age 62+ who were counted during the 2020 homeless count were Hispanic or Latino, 18% of seniors Age

62+ entered into the CES in 2020 were Hispanic or Latino, and 24% entered into the HMIS in 2020 were Hispanic or Latino.
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