San Bernardino County Homeless Partnership
West Valley HPN/Regional Steering Committee

Wednesday, September 11, 2024 « 9:00 a.m. to 11:00 a.m.

Hosted by the City of Rancho Cucamonga - Please Join Us at
RC City Hall — Tri-Communities Conference Room
10500 Civic Center Drive, Rancho Cucamonga 91730

or
By Zoom Video Conference:

https://us02web.zoom.us/j/85194946723?pwd=TUhOcHZGM1JEZ0I3S1I3YXFEUnAvQT09

Meeting ID: 851 9494 6723- Password: 183200
Dial in +1 669 900 6833 - One tap mobile +16699006833,,89595982006# US (San Jose)

Regional Steering Committee delegates must attend in person to establish a quorom and vote on Agenda items

OPENING REMARKS PRESENTER

A. Call to Order
B. Welcome and Introductions

MEETING AGENDA

Don Smith
Erika Lewis-Huntley

Public comment and participation is available and welcomed during all agenda items

REPORTS & UPDATES

Interagency Council on Homelessness
Homeless Provider Network

Office of Homeless Services

State and Federal Updates

Regional City & Service Provider Partners

OTMMOO

CONSENT ITEMS
H. Approval of RSC Meeting Minutes
PRESENTATIONS / DISCUSSION ITEMS

I.  Reconsideration of the West Valley Regional HHAP-4 Project Funding
Recommendations

J. Transitional Age Youth System of Care: The Power of Our Partnerships!

K. West Valley Regional CES Working Group

L. West Valley Regional Planning Summit: Wed., October 9, 8:30am-12:30pm
CLOSING

M. Additional Public Comment
N. Adjournment

Erika Lewis-Huntley
Don Smith
OHS staff
RSC Committee Members

Erika Lewis-Huntley

Erika Lewis-Huntley

Andre Bossuiex, MHA
Program Manager I, DBH
Don Smith

Don Smith / Erika Lewis-Huntley

Don Smith
Erika Lewis-Huntley

West Valley Regional Steering Committee
Wednesday, October 9, 2024, 8:30am-12:30pm

Next Regulalry Scheduled Meeting:

& by Zoom Video Conference?

James L. Brulte Senior Center, Central Park, Rancho Cucamonga

Mission Statement

The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated
and is accessible to all who are homeless and those at-risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE OFFICE IS
LOCATED AT 560 E. HOSPITALITY LANE SUITE 200 SAN BERNARDINO, CA 92408. http://www.sbchp.sbcounty.gov/ AGENDA AND SUPPORTING DOCUMENTATION CAN BE
OBTAINED AT 560 E. HOSPITALITY LANE SUITE 200 SAN BERNARDINO, CA 92408 OR BY EMAIL: HOMELESSRFP@HSS.SBCOUNTY.GOV .



https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F85194946723%3Fpwd%3DTUh0cHZGM1JEZ0I3S1l3YXFEUnAvQT09&data=04%7C01%7C%7Cd63b7d34fd5b4cfe1e8f08d8dda01796%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637503026941014761%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=pq29SOUStlp0XO3R7b8GIm7KP6v0u%2BaEl5SbXoSQmWc%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sbcounty.gov%2Fsbchp%2F&data=05%7C01%7C%7C2e68c2111f3246f6f67b08dbc5b76c08%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638321163805929059%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tj0nwa%2FmjDwq2oZu2xIm1FRDIhnQD3l2WB6SuciiYt0%3D&reserved=0
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV

Minutes for San Bernardino City & County Homeless Continuum of Care
West Valley HPN-Regional Steering Committee Meeting
Wednesday, August 14, 2024, 9:00am — 11:00am
Rancho Cucamonga City Hall — Tri-Communities Conference Room
10500 Civic Center Dr, Rancho Cucamonga, CA 91730
& by Zoom Video Conference

Minutes recorded and transcribed by Martin De La Cruz, Service Coordinator, Knowledge Education for Your Success, Inc.
OPENING REMARKS PRESENTER ACTION / OUTCOME

Call to Order Don Smith e Meeting was called to order at 9:06 am
¢ Roll Call for representatives from the West Valley Regional Steering Committee members

Welcome and Introductions Erika Lewis-Huntley . .
o Self-introductions by all other attendees

REPORTS & UPDATES

Interagency Council on Don Smith e The SBC&C CoC held a General Membership Meeting on July 24, 2024. The Agenda

Homelessness (ICH) included (slide 3) —

0 Homelessness & Housing Legislative update (slides 4&5)

0 Vote to adopt a new SBC&C CoC Governance Charter (slides 6-8). CoC Governing

Office of Homeless Services Board composition changed to include up to 12 representatives elected by the
membership and 7 government designated seats. Participating member organizations
cast 31 votes in favor with 1 abstention to adopt the new charter.

o0 A copy of the Agenda packet can be obtained from the SBCHP website

Homeless Provider Network

State and Federal Updates

e The SBC&C CoC Interagency Council on Homelessness (ICH) held a special meeting on

July 31, 2024. The Agenda included (slide 9) —

o Inland SoCal 211+ Contact Center Stats & CES Regional Access Data (slide 10). The
CES Regional Access Hubs have been put on hold due to funding constraints. ISCUW
identified a budget of $800k? to operate the Hubs The CoC has allocated 5% of its HHAP
4 funding ($221,525) and has asked the County to do the same.

o CA Proposition 1: Behavioral Health Infrastructure Bond Act & BH Continuum
Infrastructure Program (slides 11-15)

o0 Appointment of the CoC Grant Review Committee (slide 16)

0 Next ICH Meeting will be held on August 28, 2024.

e Other updates and information shared during the meeting included:

o HUD FY 2024-25 Continuum of Care Program Competition (slides 16-19)
HUD Continuum of Care Builds NOFO (slide 20)
OHS HMIS Monthly Virtual Town Hall Meeting (slide 21) (15 Weds of the month, 11am)
OHS Shelter Provider Support Session, Thursday, August 22, 10-11am (slide 22)
Job Fair & Community Resource Day / Record Expungement, Thursday, August 22,
9:00am-2:00pm, The Way World Outreach (slide 23)

O O0OO0O0




0 Health Service Alliance Mobile Clinic Coming Soon (slide 24)
o Catholic Charities - Mobile Shower trailer unit available every Saturday (new day), 8am-
12pm, at the SOVA Center, 904 E. California St., Ontario 91761 (slide 24)

Regional City & Service Provider | RSC Committee e City of Rancho Cucamonga (Erika Lewis-Huntley): Developing a homeless strategy as well

Partners Members as a potential affordable housing project, either for rental or home ownership, targeting

those among “the missing middle”. Just acquired the last parcel off of San Bernardino Rd.
to start the new project, enough to build 20 units.

e Erika also shared that Mayors/City Managers from west end cities (including Fontana) will
meet again in September to continue discussions on regional homelessness challenges
and a potential regional navigation center in county unincorporated territory.

e City of Ontario (Eric Avila): Currently reviewing responses to RFP seeking an operator for
their new motel-based “Interim Access Center & Emergency-Interim Housing Program”.
City Outreach Team continues to conduct daily outreach. To connect with City Outreach
Team and other services call 909-395-2890.

e DBH TAY Program (Andre Bossieux): Provided updates on spending activity for the
County’s HHAP 1, 2 & 3 Youth set-aside funding. Expenditures have included assisting 15
formerly homeless youth who are attending college with a full ride scholarship with rental
assistance during the summer months.

e United Way/211 (Aziza Manuel): Continue working with OHS on developing the CES
platform, which will include a scanning option in HMIS to create IDs for system clients.

e Christian Development Center (Ethel Rucker). CDC has meeting scheduled with
Congresswoman Norma Torres to follow-up on the Minority Mental Health Roundtable
discussion in July. Will be hosting the new Health Service Alliance Mobile Health Clinic at
their monthly Food Giveaway program (4" Saturday of the month at 8am).

e Health Service Alliance (Robert Gipson): In final preparation stages for launching their new
Mobile Health Clinic. Will be holding a soft launch at the CDC Monthly Food Giveaway
program on Saturday, September 28™". HSA was awarded a $20,000 Kaiser Permanente
Regional Community Health Grant. New set of interns starting this Fall.

CONSENT ITEMS ]

Review of Meeting Minutes Don Smith e Item not discussed.

PRESENTATIONS / DISCUSSIO

The Supreme Court’s Grants Don Smith e The US Supreme Court issues opinion on Johnson v Grants Pass (slides 36-39)

Pass decision & Governor 0 Di ; e Governor Newsom orders state agencies/urges local jurisdictions to address encampments
) \ pen Discussion : . = .

Newsom’s Executive 0&2 on in their communities (slides 40-45)

Encampments: What is the e National League of Cities “An_Overview of Homeless Encampments for City Leaders”

potential impact in the West (slides 46-51)

Valley Region? e USICH 7 Principles for Addressing Encampments (slide 52)




NAEH “State of Homelessness
in America: 2024 Edition”

West Valley Regional CES
Working Group

Don Smith

Donald & Ethel
Rucker

USICH 19 Strategies for Communities to Address Encampments Humanely and Effectively
(slide 53)

West Valley Region 2024 Homeless Count & Survey Results (slides 54-56)

Sheriffs HOPE Team West Valley Regional Stats (slide 57)

The 2024 Point-in-Time Count showed a combined 14% increase in unsheltered
homelessness in our region. And, as we are all painfully aware, there are currently no
“system-level” shelter, bridge or permanent housing options for people living unhoused or
otherwise experiencing homelessness within our region.

In light of the Supreme Court’'s Grants Pass ruling and Governor Newsom’s recent
executive order to address “homeless encampments” in local communities, what is the
potential impact and response to this situation within our region?

City and community partners were invited to share their perspectives on
0 Current issues, challenges and concerns with “encampment” settings and other
challenges with unhoused people living in or near your community
o0 Current or planned efforts or activities in your city to address encampments and other
challenges with unhoused people living in or near your community
0 Any other thoughts on how the Supreme Court ruling and Governor’s executive order
may impact your city and the region as a whole and how we can work collectively as
a region to develop an appropriate response to these challenges

Deputy Mike Jones, Sheriff's HOPE Team, shared his extensive knowledge and experience
on this topic. Mike expressed a number of concerns with the Governor’s executive order
and identified the challenges with simply clearing out encampments without having a plan
and resources to steer people into interim and permanent housing locations. Mike and the
HOPE Team are available to lend their experience and expertise to city and county leaders
as well as community-based service providers and advocates to help address and respond
to any encampment challenges in our local communities.

The National Alliance to End Homelessness (NAEH) annual “State of Homelessness in
America” report provides a comprehensive analysis of homelessness in the US and reveals
rising trends, disparities based on race, ethnicity and gender, and the challenges faced in
providing shelter and assistance to those in need. The current edition of this report analyzes
available data on homelessness for 2023 and over time.

Please see slides 25-35. See full report at www.endinghomelessness.org.

West Valley Regional CES Working Group Meetings are now being held on the 1%t & 3™
Thursday of every month at 9:00am. Next Working Group Meeting will be held on Thursday,
August 15", 9-10am by Zoom. Participants include service representatives from our
regional city partners, our public/private community service partners based in the West
Valley Region and our countywide public/private partners who deliver services to people



http://www.endinghomelessness.org/

experiencing or at-risk of homelessness in the West Valley Region. For meeting invite,
please contact DonSmithSolutions@outlook.com.

e Prospectus-WV Regional Navigation Center & Supportive Housing Village (slide 59)
e West Valley Regional CES Working Group (slide 60)

o New West Valley Regional Request for Referral Assistance — is a new web-based survey
tool created to help facilitate more efficient and effective coordination among our Regional
Working Group partners through “robust warm-handoffs” and real-time collaboration in
response to people experiencing or at-risk of homelessness in the West Valley Region. For
more information, please join us at our next Regional CES Working Group Meeting or
contact DonSmithSolutions@outlook.com.

CLOSING

Public Comment All Attendees ¢ No additional public comment
Adjournment Don Smith e There being no further business to discuss, the meeting was adjourned at 11:05am.
Next Meeting o West Valley Regional Steering Committee Wednesday, September 11, 2024, 9:00am —

11:00am Rancho Cucamonga City Hall — Tri-Communities Room 10500 Civic Center Dr,
Rancho Cucamonga, CA 91730 and by Zoom Video Conference



mailto:DonSmithSolutions@outlook.com

August 14, 2024, Attendees: West Valley HPN-Regional Steering Committee Meeting
| PHONE NUMBER

LAST NAME

FIRST NAME

ORGANIZATION

EMAIL ADDRESS

De La Cruz Martin KEYS non-profit (909) 300-5540 | mdelacruz@keysnonprofit.org

Evans Leslie Foothill AIDS Project 909.884.2722 | Leslie@fapinfo.org

Carrillo Robert The LaunchPad Collective - 909-521-8432 | robert@carrillogroupcany.com
Carrillo Group CANY

Rucker Ethel Christian Development Center 19093192240 | developmentcente@aol.com

Vasquez Antonio "AJ" City of Ontario 909-354-9529 | ajvasquez@ontarioca.gov

Jones Mike Hope team 909-387-0623 | Mjones@sbcsd.org

Montecinos Jessica San Bernardino County 909-421-9262 | jessica.montecinos@dbh.sbcounty.gov
Department of Behavioral Health

Avila Eric City of Ontario - Housing Services 909-395-2736 | eavila@ontarioca.gov
Department

Miot Savannah Foothill Family Shelter 9099200453 | savannah@foothillfamilyshelter.org

Friedlander Matt HomeAid Inland Empire 9097725106 | matt@homeaidie.org

Shaughnessy Christian Family Assistance Program 909-265-3583 | christians@familyassist.org

Harmon Deborah With Open Arms, Inc. 9097890121 x103 | support@withopenarms.us

Tower Amanda CDH 9095010611 | amanda.tower@cdh.sbcounty.gov

OROzCO DANIELLE ARROWHEAD REGIONAL 9095802125 | orozcoda@armc.sbcounty.gov
MEDICAL CENTER

Town Allison City of Rancho Cucamonga allison.town@cityofrc.us

Altuna Brittany Health Service Alliance 9098150892 | baltuna@healthservicealliance.org

Coleman Lanea City of Fontana 9093507617 | Icoleman@fontanaca.gov

Johnston Janet Morongo Basin Conservation janetjohnstn@earthlink.net
Association

Manzo Marisela Inland Housing Solutions 9097823201 | mari.manzo21@gmail.com

Harris Prentice Chaffey College 9096526596 | prentice.harris@chaffey.edu

Stokes Morgan Health Service Alliance (619)928-9593 | Mstokes@healthservicealliance.org

Grosvenor Kami Inland Valley Council of Churches, 909-622-3806, | kamig@inlandvalleyhopepartners.org
dba Inland Valley Hope Partners x101

Hoffman Amy Inland Housing Solutions 9098703032 | amy@inlandhousingsolutions.org




August 14, 2024, Attendees: West Valley HPN-Regional Steering Committee Meeting
| PHONE NUMBER

LAST NAME

FIRST NAME

ORGANIZATION

EMAIL ADDRESS

Haymond Gina With Open Arms Inc (909) 789-0109 | gina@withopenarms.us

Manuel Aziza CES 6268065987 | Azizam@iscuw.org

Flores Denise OMSD Health & Wellness Srvcs 909-418-6923 | denise.flores@omsd.net

Manzo Marisela Inland Housing Solutions 9097823201 | mari.manzo21@gmail.com
Comparan Myryam City of Chino 909.334.3462 | mcomparan@cityofchino.org
Ingles Jonathan City of Upland (909)921-1016 | jingles@uplandpd.org

Alvarez Susan City of Upland 909-946-7624 | salvarez@uplandpd.org

Bossieux Andre DBH TAY 909-387-7212 | abossieux@dbh.sbcounty.gov
Durham Tyler Step Up on Second 909-654-0122 | tdurham@stepup.org

Gipson Robert Health Service Alliance (909)281-5806 | rgipson@healthservicealliance.org
Lockerman Edith DBH 909-501-0773 | Edith.lockerman@dbh.sbcounty.gov
Miles Evan CDH 909-501-0618 | Evan.miles@cdh.sbcounty.gov
Blanton Donna Greater Works House 909-746-9065 | Capthomas62@yahoo.com
Lewis-Huntley | Erika City of RC (909)774-2008 | erika.lewis-huntley@cityofrc.us
Wilson Oneta SB County DBH-TEST (909)963-6205 | Oneta.Wilson@dbh.sbcounty.gov
Lim Daniel SB County DBH-TEST (909)453-7831 | Dong.Lim@dbh.sbcounty.gov
Gunther Diane RC Compassionate Communities 909-560-9337 | Katz909@verizon.net

Scott ZaZette Family Assistance Program 9099088053 | Zazette@familyassist.org

Watkins Erica SB County Comm Dev & Housing 909-501-0149 | Erica.watkins@cdh.sbcounty.gov
Ruiz Adrian DBH TEST 909-513-2390 | Adrian.Ruiz@dbh.sbcounty.gov
Guerrero Monica DBH TEST 909-531-0534 | Monica.guerrero@dbh.sbcounty.gov
Rocha Mario DBH 909-387-8651 | Mario.rocha@dbh.sbcounty.gov
Lurie Todd Integrated Transitional Resources 909-917-8450 | ToddLurie@gmail.com

Cota Brianna Heart2Serve (714)250-9172 | brianna.cota@h2si.org

Smith Don IE Pathways to Housing Network 909-210-0639 | DonSmithSolutions@outlook.com
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The Solution to Homelessness is Straightforward:
HOUSING!

The Supreme Court’s Grants Pass decision &
Governor Newsom’s Executive Order on Encampments:
What is the potential impact in the West Valley Region?

Plus,

NAEH State of Homelessness in America: 2024 Edition
West Valley Regional CES Working Group,

Updates on CoC activities &

City & Regional Service partners

West Valley Regional Steering Committee Meeting
August 14,2024, 9:00am
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HMIS Monthly Town Hall Meeting: August 7, 2024
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21

Shelter Provider Support Session - August 22nd

22

22
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EXECUTIVE DEPARTMENT
STATE OF CALIFORNIA
EXECUTIVE ORDER N-1-24
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53
SBC&C CoC 2024 Point-in-Time Homeless Count & Survey
500 (12% of the total) People Identified as Homeless in the West Valley Region
_ Sheltered Unsheltered +/- 2023
West Valley Region 93 (-35) 407 (+95) 500 +60 (14%)
Chino Hills 0 7 7 +3
0 74 74 +3
34 163 197 +10
Rancho Cucamonga 0 83 83 +13
59 37 96 +16
54
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Jurisdiction

County

Chino

Chino Hills

Montclair

Ontario

Rancho

Cucamonga

Upland

San Bernardino CoC Point-in-Time Count & Survey report

Unsheltered Persons by Subpopulations 2024 - Cities in West Valley Region

Transitional 15t Time Persons in
Unsheltered Unsheltered Older Adults Aged Youth People of Previously in Incarcerated Income Homeless Households
Adults Females (55+) 18-24 Color Foster Care  last 12 mos. <$1000 last 12 mos.  w/children
922 845 93 1,734 190 353 1,440 592
3,012 (31%) (28%) (3%) (58%) (12%**) (21%**) (87%**) (36%**) 27??
41 8 11 17 2 6 26 14
(29%) (28%) (38%) 0 (59%) (7%) (21%) (90%) (48%) ?7??
7 1 1 4 1 2 4
(5*) (20%) (20%) 0 (80%) (20%) (40%) (80%) 0 7??
74 15 15 34 5 14 43 13
(53*) (28%) (28%) 0 (64%) (9%) (26%) (81%) (25%) 27??
163 19 20 5 54 9 20 65 27
(78*) (24%) (26%) (6%) (69%) (12%) (26%) (83%) (35%) 7??
83 9 12 2 28 2 15 36 17
(44*) (21%) (27%) (5%) (64%) (5%) (34%) (82%) (39%) ??
37 5 10 14 1 11 20 7
(23*) (22%) (44%) 0 (61%) (4%) (48%) (87%) (30%) 27??
*Survey sample **Survey sample size 1,648

55

Jurisdiction

County

Chino

Chino Hills

Montclair

Ontario

Rancho

Cucamonga

Upland

San Bernardino CoC Point-in-Time Count & Survey report
Unsheltered Persons by Subpopulations 2024 - Cities in West Valley Region

Chronic Mental Substance Survivor of
Unsheltered  Chronically Health Devlpmental Living w- Health Physical Use Domestic
Adults Homeless Condition Disability HIV/AIDS Disability Disability Disability Veterans Violence+
1,678 435 181 33 631 625 866 211 205
3,012 (56%) (14%) (6%) (1%) (21%) (21%) (29%) (7%) (7%)
41 9 3 3 5 5 5 5
(29%) (31%) (10%) (10%) 0 (17%) (17%) (17%) 0 (17%)
7 2
(5*) 0 0 0 0 0 0 0 (40%) 0
74 34 12 4 1 9 17 22 3 2
(53*) (64%) (23%) (8%) (2%) (17%) (32%) (42%) (6%) (4%)
163 36 9 5 1 19 21 20 8 6
(78*) (46%) (12%) (6%) (1%) (24%) (27%) (26%) (10%) (8%)
83 12 3 6 5 7 2
(44*) (27%) (7%) 0 0 (14%) (11%) (16%) (5%) 0
37 11 5 6 6 8 1 1
(23*) (48%) (22%) 0 0 (26%) (26%) (35%) (4%) (4%)
*Survey sample

56

9/5/2024
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H.O.P.E. Team West Valley Regional Stats

Operation Shelter Me (to date)

* 109 contacts
* 70% open to services
* 65 referred to services
¢ 23 assisted with service connections
* 3 connected to interim shelter/permanent housing
e 2 Laura’s Law referral

H.O.P.E. Team 2023
* 302 contacts
* 206 referred to services
* 67 assisted with service connections
* 35 connected to interim shelter/permanent housing

InnROADS 2023

* 760 total contacts
¢ 156 referred to services
* 234 assisted with service connections
* 7 connected to interim shelter/permanent housing

Vulnerabilities

- 32 mental health

- 34 substance abuse

- 21 physical

- 81 chronically homeless

Vulnerabilities

- 84 mental health

- 62 substance abuse
- 45 physical

- 103 chronic

Vulnerabilities

- 40 mental health

- 32 substance abuse
- 53 physical

- 704 chronic

57

The Supreme Court’s Grants Pass decision &
Governor Newsom’s Executive Order on Encampments:
What is the potential impact in the West Valley Region?

The 2024 Point-in-Time Count showed a combined 14% increase in unsheltered homelessness in
our region. And, as we are all painfully aware, there are currently no “system-level” shelter, bridge
or permanent housing options for people living unhoused or otherwise experiencing
homelessness within our region.

In light of the Supreme Court’s Grants Pass ruling and Governor Newsom'’s recent executive order
to address “homeless encampments” in local communities, | would like to hold an open discussion
on the impact and response to this situation within our region at our WV RSC Meeting on
Wednesday, August 14,

Open discission to share some perspective on —
. Current issues, challenges and concerns with “encampment” settings and other challenges
with unhoused people living in or near your community

Current or planned efforts or activities in your city to address encampments and other
challenges with unhoused people living in or near your community

. Any other thoughts on how the Supreme Court ruling and Governor’s executive order may
impact your city and the region as a whole and how we can work collectively as a region to
develop an appropriate response to these challenges

58
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West Valley Regional CES Working Group
August 1, 2024, 9:00am
Agenda

. Introductions

Il.  Updates from CES Regional Lead and other partners

I.  Building a Connected Community of Care: Cross-Agency Coordination
. Integrating Healthcare and Social Service systems

IV. Confidentiality and Information Sharing Agreement

V. West Valley Regional Request for Referral Assistance

VI. West Valley Regional Housing-Homelessness Resource Inventory

VIl. West Valley Regional “Master List” / Case Conferencing

VIII. West Valley Regional Navigation & Wellness Center initiative

IX.  Who should be at the table?

X.  Final thoughts/Next Steps

Next Regional CES Working Group Meeting — August 15", 9:00am (1%t & 3" Thurs.)

60
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Homeless Housing, Assistance and Prevention Program — Round 4 (HHAP-4)
RFA 24-01

Regional Steering Committee- Evaluators Summary Sheet and Recommendations

Date: 6/6/24
Region: West Valley
Evaluators: Andre Bossieux, Erika Lewis-Huntley, Kami Grosvenor

Proctor: Claudia Doyle, Office of Homeless Services; Stephanie Navarro, Community Development and Housing

Application(s):

Christian Development Center

City of Montclair

Foothill Family Shelter

Inland Housing Solutions

Reentry Coordinating and Housing Supportive Services (RECHSS)
Step Up on Second

ok wnNPE

Evaluation Summary/Final Score:

. Evaluator | Evaluator | Evaluator | Avg.
Applicant(s) 1 ) 3 Scogre Rank
Points | Cat. | Inland Housing Solutions 96.7 100 84.6 | 93.77 1
30 A Addressing Regional Needs 30 30 28
30 B Project Focus 29 30 23
20 C Coordination and Collaboration 18.5 20 18
20 D Experience and Capacity 19.2 20 15.6
Points | Cat. | City of Montclair 91.1 97.6 73.8| 87.5 2
30 A Addressing Regional Needs 30 30 22
30 B Project Focus 26 28 22
20 C Coordination and Collaboration 17.5 20 15
20 D Experience and Capacity 17.6 19.6 14.8
Points | Cat. | Christian Development Center 75.4 98.2 82.1 | 85.23 3
30 A Addressing Regional Needs 30 30 27
30 B Project Focus 18 29 22
20 C Coordination and Collaboration 13 20 17.5
20 D Experience and Capacity 14.4 19.2 15.6




PTG Evalt;ator EvaI;ator EvaI:ator sﬁ(\:\cl,gre Rank
Points | Cat. | Foothill Family Shelter 74.6 88 74.2 | 78.93 4
30 A Addressing Regional Needs 22 30 22
30 B Project Focus 22 23 21
20 C Coordination and Collaboration 13 17 14
20 D Experience and Capacity 17.6 18 17.2
Points | Cat. | Step Up on Second 91.8 67.8 76.9 | 78.83 5
30 A Addressing Regional Needs 30 12 24
30 B Project Focus 26 22 22
20 C Coordination and Collaboration 17 17 14.5
20 D Experience and Capacity 18.8 16.8 164
Points | Cat. | RECHSS 75.8 68.9 50 64.9 6
30 A Addressing Regional Needs 29 19 14
30 B Project Focus 24 17 11
20 C Coordination and Collaboration 10 16.5 15
20 D Experience and Capacity 12.8 16.4 10

Evaluator’s Recommendations:

Based on the scoring and discussion, the Regional Evaluator’s have recommended funding the top three applicants in
following manner, contingent upon completion of the Financial Review and acceptance by the Interagency Council on
Homelessness (ICH) Board:

e Awarding the top-ranking applicant, Inland Housing Solutions, their full budget request of $175,000.00.
e Splitting the remaining allocation among the second and third-ranking applicants:

0 City of Montclair be awarded $93,929.03.

0 Christian Development Center be awarded $93,929.03.

Should the ICH Board choose not to accept a recommendation for an agency, based on the Financial Review, the
Regional Evaluator’s have recommended distributing the funding allocation among the two remaining applicants.


Don Smith
Highlight


9/5/2024

Presentation from earlier this year

Tra n S itio n a I Behavioral Health
Age Youth
(TAY) System

of Care

André Bossieux, MHA
Program Manager |l
April 11, 2024

Department of Behavioral Health o

DBH & TAY Program Funding

One Stop TAY Centers and the STAY are funded by the Mental Health Services Act Community Services and
Supports (CSS) component.

*  The TAY System of Care and the TAY CRT is funded by a combination of MHSA, Medi-Cal Federal Financial
Participation, and 2011 Realignment funding.

*  The estimated TAY program MHSA expenditure for FY 22/23 was $6,400,406.

* The TAY CRT (The STAY) estimated MHSA program expenditure for FY 22/23 was $2,601,699.




Department of Behavioral Health e

TAY Centers Overview

TAY Centers provide integrated services to unserved, underserved and inappropriately served youth ages 16
to 25 with emotional and/or behavioral issues.

Goals: Independence, reduce hospitalizations or higher level of care, reduce involvement in the criminal
justice system and reduce homelessness.

TAY Centers: Drop-in Services/Outpatient Mental Health Services
* No cost

*  Peer-driven

* Countywide: San Bernardino, Ontario, Victorville, Yucca Valley

Multi-disciplinary team includes:
v’ Clinic Supervisor ¥ Mental Health Specialist
v’ Clinical Therapist v Alcohol and Other Drug Counselor
v’ Social Worker v Peer and Family Advocate

Department of Behavioral Health e

One Stop TAY Centers Drop-In Services

*  Peer support

*  Community linkage and support
*  Shower facilities

* Laundry facilities

*  Computer/internet access

* Recreational activities

*  Skill building groups

* Educational events/presentations
* Peer selected/driven groups

* Job skill and self-esteem building
* Cooking, fitness group and many more...
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TAY Qutcomes: Youth Served FY 22/23

*  The TAY System of Care provided access to appropriate services for 902 youth at risk and/or with mental
health concerns. The 902 youth include both system development and FSP clients. This count is not an
unduplicated count of clients served.

109 TAY clients were diverted from psychiatric hospitalization and/or higher levels of care by accessing TAY
CRT (The STAY) services.

The future of TAY System of Care...
- Expand One Stop TAY Center Services to unserved areas
- Expand and increase Emergency Shelter Services for homeless youth

- Advocate/support permanent and supportive housing efforts for youth

Department of Behavioral Health e

Key TAY Program Collaborations

* Community College homeless liaison coordination

* Children and Family Services System of Care

* Interagency Council on Homelessness and Homeless Provider Network community provider support
* Shelter Bed community providers

*  Workforce Development Department contracted providers

* School district homeless liaison coordinated support

* Local elected officials supported strategies

* Law enforcement collaboration

* Crisis Residential and Drug & Alcohol inpatient program collaboration

* General County-and community-based organization TAY program collaborative support

9/5/2024
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TAY Collaborations FY 22/23

DBH

Mental Health Services Act Executive Committee Meeting

Community Policy Adversary Committee (CPAC)

Behavioral Health Commission

DBH Cultural Competency Advisory Council (CCAC) Meeting Attendance
DBH Cultural Competency Subcommittee Attendance

Homeless Partnership

Homeless Housing Assistance and Prevention (HHAP) Meetings

DBH Shelter Bed Services Provider Programs and oversite

Regional (DAC) 2nd and 4th District Advisory Committees

County Homeless Youth Taskforce (HYTF)

Interagency Council on Homelessness/West Region Steering Committee Board member
Central Valley HPN Regional Steering Committee participation

Department of Behavioral Health

TAY Collaborations FY 22/23

Community Partners

Work Force Investment Board (WDD) Youth Committee Board member
County Sheriff Information Exchange Committee Member

Next Generation Information Exchange Network

Westside Action Group (WAG) Member

San Bernardino Faith Based Network

Inland Empire Concerned African American Churches (IECAAC)

West Region Partners Innovative Communities “PIC” collaborative meeting
Drug and Gangs Taskforce

Healthy RC Steering Committee Member

ICH West Regio Steering Committee Meeting Member

District Advisory Committee Meetings

State Select Homeless Youth Committee Member

9/5/2024
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TAY Collaborations FY 22/23

Education

County Schools Foster Youth Services Care Advisory Council

Countywide Student Regional Advisory Council Participation

Superintendent of County Schools Foster/Homeless Student Ambassadors Advisor
Chaffey Joint Unified School District Mental health Task Force

CSUSB, ULV, Chatman University, University of Redlands, giveback Student Meetings

Child Welfare

CFS Extended Foster Care (EFC) Coordination meeting

CFS/DBH/SBVC Foster Youth Meeting

CFS Faith in Motion Coalition

Inland Empire Fatherhood Coalition

ILP (Independent Living Program) taskforce

Joint Interagency Leadership for Services to Children, Adolescents and Family (JILS-CAF)

Department of Behavioral Health

TAY Outpatient Mental Health Services

FSP Clients Served by Region
FY 22/23

Full-Service Partnership (FSP)
* Individual and group counseling/therapy
* Intensive case management
*  24/7 crisis and supportive services
« Crisis intervention/stabilization services
* Medication evaluation and management
* Integrated treatment for co-occurring disorders
* Activities of daily living skills classes
* Housing assistance
* Transportation assistance
* Education assistance
*  Employment/vocational assistance
*  Community linkage and support
* Community reintegration
* Self-sufficiency assistance (Applying for public benefits Medi-Cal, SSI, SDI, etc.)
*  “Whatever it takes” to help TAY on their path to recovery and wellness

10
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TAY Services & Outcomes

11
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STAY Clients Served by Diagnosis FY 22/23
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TAY Specialty Programs Weekly Stats

Current FSP (1/29)
SB TAY: 50; OTAY: 71; Victorville TAY: 43; Barstow TAY: 24; Yucca TAY: 25

Employed TAY (6/27)
SB TAY: 21; OTAY: 39; Victorville TAY: 5; Barstow TAY: 2; Yucca TAY: 17; Total=84

College TAY Partners (9/11)
SB TAY: 9; OTAY: 16; Victorville TAY: 10; Barstow TAY: 1; Yucca TAY: 4; Total=40

EDC Active Census (1/17)
IEHP: Children (Under 15): 6 TAY (16-25): 14; Adults: 3; Total = 23
Molina: Children (Under 15): OTAY (16-24): 0 Adults: 0; Total 0

13
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Crisis Residential Treatment (CRT) Program

The STAY is a voluntary CRT Center for TAY clients ages 18 to 25 in need of a higher level of care than
outpatient mental health, but lower than a psychiatric hospital.
* Peer-driven
* 14 beds
* Services 24-hours-a-day, 365-days-a-year
* 30-90 day stay
* Co-ed
Services Include
* Individual and group therapy
* Crisis intervention
* Maedication support
¢ Drug and alcohol counseling/referrals
* Prevocational preparation
* Rehabilitation/Recovery (daily living skills)
*  Wellness Recovery Action Plans
* Pre-release/discharge preparation and planning

14

14
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STAY Clients Served by Diagnosis FY 22/23
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TAY Homeless Snapshot Q4 FY 22/23

16
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TAY Homeless Snapshot Q4 FY 22/23

17
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TAY Housing Tracking Example Q4 FY 22/23

®
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Monthly TAY Shelter Bed Expense FY 22/23

19
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MHSA Goal 2 Results

For TAY, housing stability is a combination of their own resources, their ability to take care of themselves,
provided support, and how they get along with others. These are measured in the following areas:

Item/Issue Presented with a Need Improvement of the Need
Residential Stability 86 55%
Living Skills 136 57%
Self-Care 129 58%
Family Relationships 179 54%
Natural Supports 133 50%

Due to the length of time most TAY consumers spend in the program, data was pulled for July 1, 2021 through
Dec. 31, 2023 in order to showcase the level of progression that TAY members experience.

20
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Homeless Student Count FY 22/23

21
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Homeless Housing Assistance & Prevention
(HHAP) Youth 14-24yrs

HHAP Youth MOU. The Partners agreed to use these funds for the following activities:

Rental Assistance/Rapid Re-Housing

An intervention designed to help individuals and families quickly exit homelessness and return to permanent
housing. Using the Housing First model, move families and individuals into permanent affordable housing as
quickly as possible with minimal barriers, assist with move-in costs such as security and utility deposits and
short-medium term declining rental subsidies, and provide intensive social services while families or
individuals are in their home. Supportive services are designed to enhance each family or individual’s stability
and equip them with skills and resources they need to sustain and thrive in housing and avoid future
homelessness.

22
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Homeless Housing Assistance & Prevention
(HHAP) Youth 14-24yrs

Prevention/Diversion - Permanent Housing

A strategy that prevents homelessness for people seeking shelter by helping them identify immediate

homeless, the demand for shelter beds, and the size of program wait lists. Diversion programs can also help
communities achieve better outcomes and be more competitive when applying for federal funding.

23/

alternate housing arrangements and, if necessary, connecting them with services and financial assistance to
help them return to permanent housing. Diversion programs can reduce the number of families becoming

23
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Homeless Housing Assistance & Prevention
(HHAP)

Homeless Housing Assistance and Prevention Program (8% HHAP Youth cut a side)
HHAP — 1: $227,609.36 by June 2025 HHAP —2: $104,050.00 by June 2026

HHAP —3: $369,000 HHAP — 4: $443,050.12

(HHAP) The contract states: No less than 50% by May 31, 2023, 100% by May 31, 2025

Referral Partners:

* CFS e DBH

* Probation e Giveback

* CJUSD e Hesperia USD

* SBUSD e SBCSS

* (CSUSB ¢ Chaffey College

* University of La Verne ¢ University of Redlands

* Chapman University

24
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Locations

Valley Star Behavioral Health, Inc.
Ontario One Stop TAY Center

316 E. E St., Ontario

(909) 983-4466

Victor Community Support Services
Victorville TAY Center

15400 Cholame Rd., Victorville
(760) 243-5417

Victor Community Support Services
Barstow TAY Center

222 E. Main St., Barstow

(760) 243-5417

San Bernardino One Stop TAY Center
The STAY (CRT)

780 E. Gilbert St., San Bernardino
(909) 387-7194

Valley Star Behavioral Health, Inc.

One Stop TAY Center

58471 29 Palms Hwy., Ste. 102, Yucca Valley
(760) 853-4888

25
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DBH Highlights

News Articles
e http://iecn.com/three-formerly-
homeless-youth-accepted-into-

universities/

¢ https://inlandempire.us/three-

formerly-homeless-youth-accepted-

into-universities/
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For questions or comments,
please contact:

André Bossieux, MHA
Program Manager Il
(909) 387-7212
abossieux@dbh.sbcounty.gov
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