
Mission Statement: The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well- 
planned, coordinated, and evaluated and is accessible to all who are homeless and those at risk of becoming homeless. 
THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER 
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS 
SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 873-4423 AND 
THE OFFICE IS LOCATED AT 850 E. FOOTHILL BLVD. RIALTO, CA. 92376. http://hss.sbcounty.gov/ohs// 

East Desert Regional Steering Committee Meeting   
Thursday, August 21, 2025, 10:00 a.m. to 12:00 p.m. 

 old Joshua Tree Elementary School Room #19 
        6051 Sunburst Street, Joshua Tree, CA 92252 

MEETING AGENDA: 

OPENING REMARKS PRESENTER 
A. Call to Order (3 minutes)
B. Pledge of Allegiance/Invocation
C. Roll Call
D. Round Table Introductions (Name and Organization)

Stone James or Robin Schlosser 
Designee 
Board Members 

PUBLIC COMMENTS 
E. Open to the public for comments. Members of the public wishing to address the East Desert Regional Steering Committee Board

will need to submit a request to speak before the time the Chair calls for public comment. The public can submit a Public Comment 
Request form. The Chair will call on you in the order that the requests are received. Once your name has been called you will
then have up to 3 minutes to speak.

REPORTS & UPDATES 
F. Regional Board Member Representatives (3 mins. each)

a. Town of Yucca Valley Representative
b. Supervisor Dawn Rowe’s office Representative
c. City of Twentynine Palms Representative
d. City of Twentynine Palms Representative
e. Molding Hearts
f. Morongo Basin Conservation Association
g. Reach Out Morongo Basin
h. Rescue + Residence

Cutis Yakimow 
Glen Harris 

Stone James 
April Ramirez 

Lakita Johnson 
Janet Johnston 
Robin Schlosser 

Daniel Belew 
OHS Update Claudia Doyle 

CONSENT CALENDAR 
G. Approve Meeting Minutes from July 17, 2025. Stone James 

PRESENTATIONS (15 mins) 
H. Office of Homeless Services Presentation Marcus Dillard, Chief of OHS 

DISCUSSIONS (60 mins) 
I. HHAP 1, 2, and 4, Status Update
J. East Region HHAP-4 Reallocation Recommendation

Margery Cross 
Stone James 

CLOSING 
K. Future Agenda Items

Presentation by Inn Roads -TBA  
Morongo Basin Ambulance – October 16, 2025 

L. Adjournment

Committee Members 

Stone James 
Next Meeting:    Thursday, September 18, 2025, 10:00 am – 11:30 am 

old Joshua Tree Elementary School Room #19 
6051 Sunburst Street, Johusa Tree, CA 92252 

http://hss.sbcounty.gov/ohs/


 East Desert Regional Steering Committee 
(ERDSC) Meeting 

July 17, 2025, from 10:00 a.m. – 11:30 a.m. 

      Minutes Recorded and Transcribed by Christina Benton, Secretary for EDRSC 
TOPIC 

A. Call to Order
B. Pledge of Allegiance/Invocation
C. Roll Call
D. Round Table Introductions

E. Public Comment

Co-Chair Stone James called the meeting to order at 10:07 a.m. 

 Debra Breidenbach-Sterling, Town of Yucca Valley led the Pledge of Allegiance. There was no Invocation. 

The following EDRSC Board Members were present: Glen Harris, Lakita Johnson, Janet Johnston, Co-Chair 
Robin Schlosser, Co-Chair Stone James.  
Board Member Curtis Yakimow arrived at 10:13a.m. 
Board Member April Ramirez arrived at 10:17a.m.  
Absent: Board Member Daniel Belew 
14 members of the public attended in-person; they introduced themselves.   

Co-Chair Stone James opened the floor to Public Comments  

Public comments were made: 
• Astrid Johnson – announced that the 211 hub for the region, has been receiving calls predominantly

for homeless prevention (utility bills, rent). They are having difficulty finding agencies with funding for
homeless prevention.

• Marjorie Smith – MBCOAD/VOAD/ARC said that the Red Cross is holding a shelter training at
Freedom Plaza in Twentynine Palms on August 16th from 12pm – 4pm. COAD is looking to start a
teen CERT training with the Office of Emergency Services. They opened a new disaster relief center
in Morongo Valley (old fire station).

• Steve Bradwell – Morongo Basin Conservation Association – noted that HUD is trying to curtail the
two-year cycle for CoC funding down to a one-year cycle. He requested for people to contact their
elected representatives to express concerns about the change as this could cause difficulties.

Co-Chair Stone James closed Public Comment. 
BOARD MEMBER COMMENTS Reports and Updates 

F. Regional Board Member
Representatives (3 minutes
each)

Co-Chair Stone James opened the floor for comment from the EDRSC Board members. 
• Board Member Curtis Yakimow, said the Town of Yucca Valley had initial conversation with Habitat

for Humanity about doing a project. Dumosa Senior Village has vacancies for age and income
restricted housing. The Point-in-Time Count results will be presented to Town Council at the next
meeting, numbers are significantly lower.



• Board Member Glen Harris reported the following San Bernardino County online resources:
prepare.sbcounty.gov – emergency preparedness information Oes.sbcounty.gov – office of
emergency services, sign up for TENS (Telephone Emergency Notifications System), ready SB
County app (emergency prep information and guidance). The County has a portal for small
businesses: myhuub.selectsbcounty. He said there will be a community cleanup in Lucerne Valley on
Saturday, August 2, 2025 from 8am – 12pm for unincorporated residents. The Joshua Tree No Kill
Shelter will be adding two new kennel buildings by the end of September, this will double the
shelter’s capacity.

• Co-Chair Stone James said that the City of Twentynine Palms hosted an informational meeting with
Coachella Valley Housing Coalition on Saturday, July 12, 2025, at Freedom Plaza to explain the
Mutual Self-Help Program and General Requirements. He invited everyone to attend the next City
Council meeting on Tuesday, July 22, 2025, at 6pm at Freedom Plaza Community Center. San
Diego Humane Society conducted a spay and neuter clinic in Twentynine Palms.

• Board Member April Ramirez gave an update on Neighborhood Partnership Housing Solutions
(NPHS). They aim to build 80 – 90 low-income housing units in 29 Palms. They offer grant funding
for seniors to make their homes ADA accessible, with deployment by September 2025. She said that
Prop 36 will soon be in full effect. $10.2 million has been allocated towards Prop 36 statewide.

• Board Member Lakita Johnson gave an update on Molding Hearts. She announced that they are not
submitting for the HHAP 5 funding because the agency provides housing services. Ms. Johnson
encourages everyone to look for other sources of funding rather than everyone submitting for the
same funding. Molding Hearts cannot house families. Valley Star houses individuals on probation for
one year for free.

• Janet Johnston said she attended the following: the Continuum of Care board Special meeting on
Thursday, June 26, 2025, they released the revised Point in Time Count report. The County had to
show a lower count to avoid losing state funding. There was a potential undercount of one- hundred-
fourteen in 29Palms, fourteen in Wonder Valley, and two in Landers were not recorded. HHAP
funding is directly tied to the Point in Time Count numbers. Due to low numbers the region is looking
at $117,233.00 for HHAP 5 funding. This is equivalent to $1,289 in funding per person. The region
has potentially lost $159,279 in funding for HHAP 5. The region should have received about
$276,500. Friday, July 18, 2025, at 1:00pm Deborah and Ms. Johnston have a Zoom call scheduled
with Marcus Dillard to discuss funding for a project in the region. Janet attended the Mountain
Summit in Lake Arrowhead. She asked for a direct contact number for Inroads 909 387 7406. The
next working group meeting is Friday, July 25, 2025.

• Co-Chair Robin Schlosser reported that the CoC full membership meeting has been cancelled for the
month of July. A meeting with regional chairs and co-chairs will be held instead on Wednesday, July
23, 2025, from 9:00 am to 11:30 pm at the Family Assistance Program Office in San Bernardino,
1255 East Highland, Suite10.

• Claudia Doyle, Program Specialist II, Office of Homeless Services San Bernardino County (non-
Board Member)  Not present.



 

CONSENT ITEMS PRESENTER  
G. Approve Meeting Minutes from 

June 23, 2025. 
 
 

 

Stone James, Co-
Chair 

Board Member Curtis Yakimow made a motion to approve the minutes seconded by Board Member April 
Ramirez  
 
The motion was approved unanimously by Consensus Vote.  

PRESENTATIONS PRESENTER   

H. Pacific Clinics Presentation,  Alexzander Martin, 
Community Health 
Worker and Sydney 
Elless, Peer and 
Family Advocate  

 

Alexzander Martin, Community Health Worker and Sydney Elless, Peer and Family Advocate, provided a 
detailed presentation on Pacific Clinics program overview and their Family Resource Center. They currently 
have two service locations in the Morongo Basin and all services and programs are no cost to the community 
due to Proposition 63 – Mental Health Services Act.   
 
Questions from the Board. 

• Co-Chair Robin Schlosser asked if the Twentynine Palms location only serves veterans.  
• Board Member Glen Harris asked to confirm the office hours. Yucca Valley location is Monday – 

Friday 8:30 am - 5:00 pm and the Twentynine Palms location is Tuesdays 8:30 am – 5:00 pm. Pacific 
Clinics has two licensed therapists. Services are open to everyone in San Bernardino County.  

• Co-Chair Stone James asked why Pacific Clinics references that they serve veterans who have 
served before and after September 11, 2001. 

• Board Member Lakita Johnson asked what services Pacific Clinics offers after showers. 
• Board Member Curtis Yakimow asked how does Pacific Clinics get the word out about their program. 

 PRESENTER ACTION/OUTCOME 
I. HHAP 4, Status Funding 

Update    
 
 
 

Annette Florez Co-Chair Stone James opened item I: Annette Florez was not present to provide an update  
 

• Annette Florez was not present to provide an update although board secretary Christina Benton did 
read an email received from Claudia Doyle stating that there was no update to report on HHAP 4. 
 

Board Discussion: 
 
• Board Member Lakita Johnson stated that CoC board is not considering the vote that EDRSC 

passed on April 17, 2025 to “reopen the RFP for $98,000.00. 
• Board Member Curtis Yakimow asked for an update on the relationship between Inland Housing 

Solutions and the County. He inquired if the County resolved the contractual questions and has the 
HHAP 4 funding been acted on. 

• Co-Chair Robin Schlosser said that it was her understanding that the County and Inland Housing 
Solutions are still in negotiations.  

• Board Member Janet Johnston stated that if the EDRSC board can put together a recommendation 
to submit to the CoC board by August 27, 2025.   

•  



 

 

CLOSING   
K. Future Agenda Items 

 
 
 

L. Adjournment  

 • Inroads presentation - TBD 
• Morongo Basin Ambulance Company presentation – TBD 
• HHAP 1, 2, 3 and 4 status report to include actual expenditure report by category and detail - TBA 

 
 

• Co-Chair Stone James adjourned the meeting at 11:31 a.m. 
Next Meeting  The next EDRSC meeting will be held as follows: 

Thursday, August 21, 2025 
10:00 am – 11:30 am 

Old Joshua Tree Elementary School Room# 19 
6051 Sunburst Street, Joshua Tree, CA 92252  
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Office of Homeless 
Services –
Update
Marcus Dillard
Chief of Homeless Services

August 21, 2025



Page 2

www.SBCounty.gov

Agenda

• Introduction

• San Bernardino County At-A-Glance

• 2025 Point-in-Time Count

• Strategic Homeless Action Plan

• Government Grants and Funding 

• Kiosks
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• Population – 2,214,281

• Median Household Income - $82,184

• 8.7% are without healthcare (under age 65)

• 12.9% are 65 years or older

• 3.6% are Veterans

• 13.2% are living in Poverty 

• 8.3% are disabled (under age 65)

Source: United States Census Bureau

San Bernardino County At-A-Glance
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• Conducted on the morning of January 23, 2025

• Total Sheltered and Unsheltered = 3,837
• A decrease of 9.8% from the 2024

• East Desert Communities
• Joshua Tree = 12
• Landers = 4
• Needles  = 12
• Twentynine Palms = 21 (2 in shelter)

• Yucca Valley = 42 (9 in transitional housing)

All were counted as unsheltered unless otherwise noted.
No individuals were counted in the communities of Morongo Valley and Wonder Valley.

2025 Point-in Time Count
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• The CoC is currently developing a Strategic Plan 
on Homelessness. The County is in the beginning 
stages of developing an Action Plan.

• Both plans will share a unified framework that 
includes shared, strategic goals and coordinated 
actions plans for the County, the CoC, and the 
individual Regional Steering Committees.

• Strategic Goals are targeted to be finalized by 
October.

CoC and County Strategic Action Plan
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Government Grants and Funding 

OHS Grants and Funding for Fiscal Year 2025/2026 (7/1/2025 – 6/30/2026):

• Encampment Resolution Funding (ERF) Round 3
$9.8 million
Provides services, shelter, and rehousing pathways for people in encampments—
while reclaiming public spaces with a clear focus on moving individuals into stable 
housing.

• Homeless Housing, Assistance, and Prevention (HHAP) Grant Round 5  
$11.8 million
Provides funds to prevent and end homelessness through actions such as creating 
permanent housing, providing rental move-in assistance and subsidies, and offering 
case management services.

• Housing and Homelessness Incentive Program (HHIP) – 
$17.5 million
Funding provided by Medi-Cal managed care plans – primarily Inland Empire Health 
Plan (IEHP) - to reduce homelessness as a means of improving health and 
addressing health disparities in the county.
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Government Grants and Funding,  (continued) 

• IEHP Enhanced Care Management and Community Supports
$3 million
Delivers medically appropriate, cost-effective services that serve as alternatives to 
those covered by Medi-Cal, helping county residents improve their health by securing 
or maintaining stable housing.

• Housing Disability Advocacy Program (HDAP) 
$2.6 million
Supports disabled residents who are homeless or at risk of homelessness through 
outreach, financial assistance, and connections to permanent housing.

• Behavioral Health Bridge Program (BHBH) 
$2.5 million 
Addresses the immediate treatment and housing needs of people experiencing 
unsheltered homelessness with serious behavioral health conditions. 
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• A “One-Stop Shop” for county resources.

• Kiosks will be strategically placed in high traffic areas.

• Individuals will be able to:
• Reserve beds 
• Connect with other County departments:

• Department of Aging and Adult Services
• Department of Behavioral Health
• Department of Public Health
• Transitional Assistance Department (Medi-Cal, CalFresh, CalWORKs)
• Workforce Development Department

• Update their information in HMIS through the customer portal

Tentative Launch Date – August 2025

Kiosks
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Thank You!

Marcus Dillard 
Chief of Homeless Services
Office of Homeless Services

909-501-0644
Marcus.Dillard@hss.subcounty.gov



OFFICE OF HOMELESS SERVICES

EAST VALLEY RSC CO-CHAIR UPDATE
August 12, 2025



East Region HHAP-4 Reallocation Recommendation

2

Timeline for a contingency plan regarding HHAP 4 funding:

• April 8, 2025– Morongo Unified School District submitted formal written 
notification to the Office of Homeless Services (OHS) withdrawing its 
application for HHAP 4 funding. Morongo Unified School District cited capacity 
limitations in meeting the program’s contractual and operational 
requirements as the basis for their decision.

• April 17, 2025 – East region request the RFA be opened to other agencies. Per 
the RFA, in the event a proposal is not selected (or in this case withdrawn) 
then the County may negotiate with the highest-ranked applicant to serve the 
region. The evaluation committee’s recommended contingency plan was 
implemented for this event.

• June 26, 2025 – CoC Board Update:  Initial funding recommendations for the 
East Region were to be distributed between 3 different applicants. Following 
the financial review, one of the three original applicants was deemed 
unacceptable. In response, the evaluation committee revised its funding 
recommendation, electing to equally distribute funds between the two 
remaining qualifying applicants, not to exceed their original budget requests:  

 Inland Housing Solutions be awarded $95,000.00  
 Morongo Unified School District be awarded $98,524.29  



High Desert HHAP-4 Reallocation Recommendation

2

Continued Timeline for a contingency plan regarding HHAP 4 funding:

• April, May, June, July – On going HHAP 4 Contract negotiations with Inland 
Housing Solutions and they are the sole awardee of HHAP 4 funds in the East 
Region

• July 31, 2025 – Inland Housing Solutions notifies OHS that they are not 
interested in receiving the additional funding from Morongo Unified School 
District’s terminated contracted.



East Region HHAP-4 Reallocation Recommendation

2

Moving Forward:

• The East Valley Regional Steering Committee may make a recommendation to 
the CoC Board for HHAP 4 fund reallocation.

a. Revise the agenda for the next Steering Committee Meeting and send to Claudia Doyle/Annette 
Florez by Thursday, August 14, to include HHAP 4 funding as an agenda item. This will allow for the 
agenda to be posted by Friday August 15.

b. Should the agenda be revised to include HHAP4 funding, the resulting recommendation can be on 
the agenda for the October 22, 2025, CoC Board meeting.

c. HHAP 4 expenditure deadline is June 30, 2027.



THANK YOU/QUESTIONS?
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