REQUEST FOR APPLICATION FOR

SAN BERNARDINO ~ HOMELESS HOUSING, ASSISTANCE AND

COUNTY  pREVENTION PROGRAM ROUND 5

RFA OHS02-24-2026

ADDENDUM NO. 1

Section Il. Application Timeline has been revised to extend the Deadline for Applications and include the

Homeless RFP mailbox:

Release of RFA

February 25, 2026

Bidders Conference

March 3, 2026 1:30-2:30 PM (Local Time)

Deadline for Submission of Questions

March 4, 2026 at 4:00 PM (Local Time)

Deadline for Applications

March 18, 2026 at 4:00 PM (Local Time)

Date for Tentative Contract Award

June 2026

Questions regarding the contents of this RFA must be submitted through HomelessRFP email at

HomelessRFP@hss.sbcounty.gov on or before the Deadline for Submission of Questions. All questions will
be answered, and both the questions and answers will be posted as an Addendum to the RFA on the
San Bernardino County Homeless Partnership website under CoC Grants — Homeless Housing Assistance

and Prevention Program Round 5.

Section V. Scope of Work (B.3 Project Approach)

3. Project Approach: Proposers must describe a coordinated, data-informed approach that advances safe,
stable housing outcomes. Approaches should be low-barrier, non-punitive, and person-centered; incorporate
harm reduction and trauma-informed practices; and align with Housing First. The contract will operate on a
disbursement basis, subject to County fiscal requirements and monitoring.

Section VII. Evaluation (B. Financial Review) has been revised as follows:

Considerations: Applies when financial stability and responsibility is deemed pertinent to the intended contract
award, at the sole discretion of the County. Statements and/or tax information are evaluated by qualified

individuals, within the Office of Homeless Services.

Section IX. Appeals and Award has been revised to update information as follows:

Protests will not be accepted for any other reasons than those stated above. All Protests must be sent to:

Stephenie Shea, Interim Director
San Bernardino County
Purchasing Department

777 E. Rialto Avenue

San Bernardino, CA 92415-0760
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Appendix A. Regional Funding Pools and Priorities (A.2 Central Valley Region) has been revised as
follows:

The Central Valley Region category recommendation includes the following proposed investment
areas:

Category / Program Amount Notes
Type
Rapid Rehousing $758,368.34 Time-limited financial assistance, landlord

engagement, and individualized case management
to support long-term housing stability.

Prevention and Shelter $600,000.00 Homeless prevention and shelter diversion

Diversion assistance and problem-solving supports.

Delivery of Permanent $600,000.00 Housing delivery and innovative solutions, including

Housing and Innovative conversion of underutilized buildings or existing

Solutions interim or transitional housing into permanent
housing.

Street Outreach $600,000.00 Services for people experiencing unsheltered

homelessness, including street outreach, including,
but not limited to, persons experiencing
homelessness from encampment sites and those
transitioning out of encampment sites funded by the
program known as the Encampment Resolution
Funding Grant consistent with HSC Section 50251 to
access permanent housing and services. This
includes evidence based engagement services,
intensive case management services, assertive
community treatment, housing navigation, harm
reduction services, coordination with street based
health care services, and hygiene services for
people living in encampments and unsheltered
individuals.

Services Coordination $600,000.00 Services coordination, which may include access to
workforce, education, and training programs, or other
services needed to promote housing stability in
supportive housing.

System Support $157,918.00 Coordinated Entry System (CES) components will
support the establishment of a hub in the Central
Valley region.

Grant request limits for the Central Valley region
. Single Agency Application: Up to $500,000
. Collaborative Application: Up to $750,000
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Appendix A. Regional Funding Pools and Priorities (A.3 Mountain Region) has been revised as follows:

Category / Program Amount Notes
Type
Rapid Rehousing Aggregate - $25,000 | Time-limited financial assistance, landlord

engagement, and individualized case management
to support long-term housing stability.
Prevention and Shelter Aggregate - $35,000 | Homeless prevention and shelter diversion

Diversion assistance and problem-solving supports.
Operating Subsidies — Aggregate - $25,000 | Operating subsidies in new and existing affordable or
Permanent Housing supportive housing units serving people experiencing

homelessness, including programs such as
Homekey, new or existing residential care facilities,
funded by the Behavioral Health Continuum
Infrastructure Program or the Community Care
Expansion Program. Operating subsidies may
include operating reserves.

Street Outreach Aggregate - $2,554 Services for people experiencing unsheltered
homelessness, including street outreach, including,
but not limited to, persons experiencing
homelessness from encampment sites and those
transitioning out of encampment sites funded by the
program known as the Encampment Resolution
Funding Grant consistent with HSC Section 50251 to
access permanent housing and services. This
includes evidence-based engagement services,
intensive case management services, assertive
community treatment, housing navigation, harm
reduction services, coordination with street based
health care services, and hygiene services for
people living in encampments and unsheltered
individuals.

Appendix A. Regional Funding Pools and Priorities, addition of a list of cities within each region has
been added:

Region Cities within the region

Central Valley Colton, Fontana, Grand Terrace, Highland, Loma Linda, Redlands, Rialto,
San Bernardino, Yucaipa, and the surrounding unincorporated communities.

West Valley Chino, Chino Hills, Montclair, Ontario, Rancho Cucamonga, Upland, and the
surrounding unincorporated communities.

Mountains Big Bear and the unincorporated communities which include Blue Jay, Cedar

Glen, Cedarpines Park, Crestline, Forest Falls, Green Valley Lake, Lake
Arrowhead, Rim Forrest, Running Springs, Sky Forest, Sugarloaf, and Twin

Peaks.

High Desert Adelanto, Apple Valley, Barstow, Hesperia, Victorville, and the surrounding
unincorporated communities.

East Desert Needles, Twenty-nine Palms, Yucca Valley, and the surrounding

unincorporated communities.

Page 3 of 3



