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Mission Statement: The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well- 
planned, coordinated, and evaluated and is accessible to all who are homeless and those at risk of becoming homeless. 
THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF YOU REQUIREA 
REASONABLE MODIFICATION OR ACCOMODATION FOR A DISABILITY IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE 
THROUGH THE OFFICE OF HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS 
SERVICES TELEPHONE NUMBER IS (909)501-0610 AND THE OFFICE IS LOCATED AT 560 E. HOSPITALITY LANE SUITE 200. SAN BERNARDINO CA 92415. 
AGENDA AND DOCUMENTATION CAN BE OBTAINED THERE OR BY EMAIL. OHS@HSS.SBCOUNTY.GOV   

San Bernardino County Homeless Partnership  
Central Valley Regional Steering Committee 

                     Wednesday, March 4, 2026 • 2:00 p.m. to 3:00 p.m. 
 City of Colton–Gonzalez Community Center,  
670 Colton Ave, Meeting Room #1, Colton, CA 92324 

Committee members will be attending the meeting in person. 
 
 

To address the Central Valley Regional Steering Committee (Committee) regarding an item on the agenda, or an item within its jurisdiction 
but not on the agenda, please complete and submit a Public Comment Request form. Requests must be submitted before the item is 
called for consideration. Speakers may address the committee for up to three (3) minutes  on Public Comment, up to three (3) minutes on 
each item on the Presentation and Discussion agenda, and up to three (3) minutes on the Consent agenda. 
 

CENTRAL VALLEY REGIONAL STEERING COMMITTEE MEETING AGENDA 
 

OPENING REMARKS PRESENTER 
A. Call to Order  
B. Pledge of Allegiance/Invocation 
C. Roll Call of Committee Members 

Mark Nuaimi and Za Zette Scott 
 

PUBLIC COMMENT 
D. Any member of the public may address the Committee on any matter not on the agenda that is within the subject 

matter jurisdiction of the Committee. 
CONSENT CALENDAR 

E. Approve Meeting Minutes of February 4, 2026 Committee meeting. 
F. Receive and file attendance roster for Regional Steering Committee 

members 

Mark Nuaimi and Za Zette Scott 
 

PRESENTATIONS (15 mins) 
G. Receive presentation on Homeless Housing, Assistance and Prevention 

(HHAP) Expenditure Summary presented during the February 25, 2026, 
regular meeting of the Continuum of Care Board 

H. Receive update on the February 25, 2026, regular meeting of the 
Continuum of Care Board 

I. Receive a presentation on nomination and voting procedure for Regional 
Steering Committee 

Za Zette Scott 

DISCUSSION  (30 mins) 
J. Discussion regarding regional consideration to allocate 5% of Homeless 

Housing, Assistance and Prevention (HHAP) Round 5 funding towards 
Coordinating Entry System (CES) 

K. Discussion regarding Homeless Housing, Assistance and Prevention 
(HHAP) Round 5 timeline and request for application reviewers 

Mark Nuaimi  
 
 

Mark Nuaimi 

CLOSING 
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L. Individual Committee Member Comments (3 mins. each) 
 

a. City of Colton 
b. City of Fontana 
c. City of Grand Terrace 
d. City of Redlands 
e. City of San Bernardino 
f. Sherriff’s HOPE Team 
g. Probation 
h. 211 United Way 
i. Benjamin E. Jones CRC 
j. Family Assistance Program 
k. Inland Housing Solutions 
l. Project Life Impact 
m. Water of Life/CityLink 
n. US. Vets 

 
 

a. Heidi Strutz/Corina Villalpando 
b. Phil Burum/Jonathan Hernandez  
c. Jeff Allen/Matt Brown 
d. David Rabindranath/Tess Bertani  
e. Treasure Ortiz/Sandra Ibarra  
f. Omar Bullard/ C. Sosa  
g. M. Tristan / J. Whall  
h. Antoinette Ortega  
i. Pastor Paul Jones 
j. ZaZette Scott 
k. Marisela Manzo 
l. Anna Ulibarri 
m. Mark Nuaimi  
n. Desiree Rivera 

M. Adjournment Mark Nuaimi and Za Zette Scott 
 

N. Next Meeting:  
April 8, 2026 Special Meeting 

at the Gonzales Community Center (Meeting Room #1) 
670 Colton Ave. Colton, CA 92324 

2:00 pm – 3:00pm 
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San Bernardino County Homeless Partnership  
Central Valley Regional Steering Committee 

                     Wednesday, February 4, 2026 • 2:00 p.m. to 3:00 p.m. 
 City of Colton–Gonzalez Community Center,  
670 Colton Ave, Meeting Room #1, Colton, CA 92324 

Committee members must attend the meeting in person. 

 
To address the Central Valley Regional Steering Committee (Committee) regarding an item on the agenda, or an item within its jurisdiction 
but not on the agenda, please complete and submit a Public Comment Request form. Requests must be submitted before the item is 
called for consideration. Speakers may address the committee for up to three (3) minutes  on Public Comment, up to three (3) minutes on 
each item on the Discussion agenda, and up to three (3) minutes on the consent agenda. 
 

CENTRAL VALLEY REGIONAL STEERING COMMITTEE 
 MEETING MINUTES 

 

OPENING REMARKS PRESENTER 
A. Call to Order at 2 pm 
B. Pledge of Allegiance/Invocation – Pastor Paul Jones 
C. Roll Call of Committee Members – 10 board members present, a 

quorum is present 

ZaZette Scott and Mark Nuaimi  

PUBLIC COMMENT 

D. Any member of the public may address the Committee on any matter not on the agenda that is within 
the subject matter jurisdiction of the Committee –  
 
There was one public comment from John Chen (Lumina Recuperative Care Agency) concerning the 
available of transitional housing beds. Literature was distributed. 

CONSENT CALENDAR 

E. Approve Meeting Minutes of November 5, 2025 Committee 
meeting.  Motion: Sandra Ibarra      Second: Desiree Rivera 

Mark Nuaimi and ZaZette Scott 
 

PRESENTATIONS (15 mins) 

F. Received thorough presentation on Inland Housing Solution’s 
HHAP 4 grant Management – Slides attached  

Marisela Manzo 
Inland Housing Solutions 

DISCUSSION  (30 mins) 
G. Receive update on the Multidisciplinary Team presented during the 

Continuum of Care Board January 28, 2026, regular meeting. 
- Mark Nuaimi presented the CoC MDT Presentation introducing the 

County MDT Team -Slides Attached 
H. Discussion was held by the Board regarding interests and request for 
future agenda topics for the Committee to consider in the future. Vigorous 
discussion. A few ideas were presented and all ideas will be considered. 
 
Ideas included:  Filling vacancies process, County Updates, Status of 
Unallocated HHIP funding, presentations from Cities on Affordable Housing 
development, regional GIS resource mapping – Redlands demonstration, 
update on Navigation Center development projects (San Bernardino, 
Fontana) 

 

 
Mark Nuaimi  
 
ZaZette Scott and Mark Nuaimi 

 

CLOSING 
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G. Individual Committee Member Comments (3 mins. each) 
 

a. City of Colton – SWAG is out; seeking a homeless 
outreach team 

b. City of Fontana – Homeless housing on the way in the 
form of another hotel conversion and a warehouse building 
conversion.  

c. City of Grand Terrace 
d. City of Redlands- 2 positions open on County CES 

Steering Committee  
e. City of San Bernardino- Monthly data shared from 

outreach team work. PITC recap. 
f. Sheriff’s HOPE Team 
g. Probation 
h. 211 United Way  
i. Benjamin E. Jones CRC 
j. Family Assistance Program – Prison Daddy/Daughter 

Dance donation request. Announced community new 
resource center.  

k. Inland Housing Solutions 
l. Project Life Impact 
m. Water of Life/CityLink – 
n. US. Vets 

 

a. Heidi Strutz/Corina - Present 
Villalpando 

b. Phil Burum/Jonathan  
Hernandez - Present 

c. Jeff Allen/Matt Brown 
d. David Rabindranath/Tess 

Bertani - Present 
e. Treasure Ortiz/Sandra Ibarra - 

Present  
f. Omar Bullard/ C. Sosa  
g. M. Tristan / J. Whall  
h. Antoinette Ortega/ Gail 

Maddox - Present 
i. Pastor Paul Jones – Present  
j. ZaZette Scott - Present 
k. Marisela Manzo - Present 
l. Anna Ulibarri 
m. Mark Nuaimi- Present 
n. Desiree Rivera- Present 

H. Adjournment at 3:10 pm Mark Nuaimi and ZaZette Scott 
 

I. Next Meeting:  
March 4, 2026, at the Gonzales Community Center (Meeting Room #1) 

670 Colton Ave. Colton, CA 92324 
2:00 pm – 3:00pm 

  

4

mailto:OHS@HSS.SBCOUNTY.GOV
Mark Nuaimi

Mark Nuaimi

Mark Nuaimi

Mark Nuaimi

Mark Nuaimi

Mark Nuaimi

Mark Nuaimi

Mark Nuaimi

Mark Nuaimi

Mark Nuaimi



CENTRAL VALLEY REGIONAL STEERING COMMITTEE 2/25/2026

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Government Agencies (7) Representative Email Phone # Alternate Email Phone #

City of Colton Original Heidi Strutz hstrutz@coltonca.gov 909-370-6155 Carina Villalpondo cvillalpando@coltonca.gov XX XX

Fontana DBH Phil Burum pburum@fontanaca.gov 909-350-6727 Jonathan Hernandez johhernandez@fontanaca.gov XX XX

City of Grand Terrace Rialto Jeff Allen jallen@grandterrace-ca.gov 909-835-5908 Matt Brown mbrown@grandterrace-ca.gov 951-536-2227

City of Redlands Original David Rabindranath drabindranath@cityofredlands.org 909-761-5196 Tess Bertani tbertani@cityofredlands.org 909-894-6250 XX XX

City of San Bernardino Original Treasure Ortiz ortiz_tr@sbcity.org 909-567-9990 Sandra Ibarra ibarra_sa@sbcity.org 714-417-6202 XX XX
Hope Team (VACANCY) Original Omar Bullard lavelle.bullard@prob.sbcounty.gov 909-720-2699 C. Sosa

Probation Department Original Manual Tristan mtristan@sbcsd.org 909-805-4851 J. Whall XX

Non-Profit Service Providers (7) Representative Emmail Phone # Alternate Email Phone #

Benjamin E. Jones Com Resource Center CAPSB Paul Jones pastorpaulejones@gmail.com 909-289-1227 Kimby Smith ksmithbejcrc@gmail.com 909-683-6018 XX XX

Family Assistance Program CC Zazette Scott zazette@familyassist.org 909-908-8053 Karley Kalenich karley@familyassist.com 760-261-2607 XX XX

Inland Housing Solutions Original Maricela Manzo-Gomez marisela@inlandhousingsolutions.org 909-845-3209 Nancy Mercer nancy@inlandhousingsolutions.org 909-905-6907 XX XX

211 United Way LSS Antoinette Ortega aortega@iscuw.org (909) 938-9419 Gail Maddox gmaddox@iscuw.org XX

Project Life Impact New Anna Ulibarri annaulibarri@gmail.com 909-827-3052 Tracy Ulibarri-Vasquez tracyulibarri@projectlifeimpact.org 909-831-3185 XX

Water of Life/CityLink Original Mark Nuaimi markn@wateroflifecc.org 909-520-6290 Geovanni Quiroz geovanniq@wateroflifecc.org 909-803-1059X2210 XX XX

U.S. Vets * Desiree Rivera drivera@usvets.org 951-704-8325 Joe Lee jlee3@usvets.org 951-966-8950 XX XX

OHS Chief & Support Staff

Marcus Dillard Co-Chairs

Claudia Doyle

CES/211

Aziza Manuel azizam@iscuw.org 909-980-2857X4025

Chris Darbee cdarbee@iscuw.org 909-980-2857X220

*Board Minimum -  6 (3/3) Board Maximum 20 (10/10)

2026 Attendance Information
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OFFICE OF HOMELESS SERVICES

Annette Florez
Administrative Supervisor

Office of Homeless Services

HOMELESS HOUSING, ASSISTANCE AND PERVENTION (HHAP) PROGRAM GRANT
EXPENDITURE UPDATE 

Item 1

4
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HHAP 1
San Bernardino County

2

• Total HHAP 1 Allocation: $2,856,085.96
• Total Expended Through December 2025: $2,856,085.96
• Utilization Rate: 100.0%
• Expenditure Date: June 2025
• All reported funds have been fully expended.

EXPENDITURE SUMMARY

5
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Agency Allocation vs Expenditure

3

HHAP 1

6
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HHAP 2
San Bernardino County

4

• Total HHAP 2 Allocation: $1,354,396.00
• Total Expended Through December 2025: $1,047,656.63
• Utilization Rate: 77.4%
• Expenditure Dates: June 30, 2026
• Fiscal performance remains aligned with program expectations.

EXPENDITURE SUMMARY
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Agency Allocation vs Expenditure
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HHAP 2
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HHAP 3
San Bernardino County

6

• Total HHAP 3 Allocation: $ 3,629,243.48
• Total Expended Through December 2025: $2,264,795.47
• Utilization Rate: 62.4%
• Expenditure Dates: June 30, 2026
• Fiscal performance will increase due to new expenditures were submitted in 2026.

EXPENDITURE SUMMARY
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Agency Allocation vs Expenditure
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HHAP 3
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HHAP 4
San Bernardino County

8

• Total HHAP 4 Allocation: $ 4,120,366.23
• Total Expended Through December 2025: $1,461,424.35
• Utilization Rate: 35.5%
• Expenditure Dates: June 30, 2027
• Fiscal performance will increase due to new expenditures were submitted in 2026.

EXPENDITURE SUMMARY
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Agency Allocation vs Expenditure

9

HHAP 4

12
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THANK YOU/QUESTIONS?
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Agenda Item J 

Approve the allocation of 5% of HHAP-5 funding from the Central Regional allocation 
to support system infrastructure for the Coordinated Entry System (CES), specifically 
to sustain and strengthen the regional HUBs. 

 

 

Report: 

Regional Co-Chairs were contacted by the Office of Homeless Services requesting 
consideration for allocation of funding towards CES functions.  Copy of the email is 
included here: 
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The question for the Regional Steering Committee is how to spread the impact of this 
allocation request across the Regional Funding Allocation for the Central Region.  While 
there are a wide variety of options available, two are presented here for consideration: 

 

 

Option 1 – allocates CES funding from “Service Coordination” category exclusively, 
retaining the funding allocations across the other categories 

Option 2 – a 5% across the board reduction from all categories 

 

Recommendation: 

Regional Steering Committee to recommend an allocation of 5% of Central Valley 
allotment to CES functions using Option ___. 

Central Valley HHAP 5 Original 
Allocation

Option #1 Option #2

Rapid Rehousing 758,368.34$               758,368.34$               720,449.92$               
Prevention and Shelter Diversion 600,000.00$               600,000.00$               570,000.00$               
Delivery of Permanent Housing and Innovative Housing Solutio 600,000.00$               600,000.00$               570,000.00$               
Street Outreach 600,000.00$               600,000.00$               570,000.00$               
Service Coordination 600,000.00$               442,081.58$               570,000.00$               

CES 157,918.42$               157,918.42$               

3,158,368.34$           3,158,368.34$           3,158,368.34$           
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