Central Valley Regional Steering Committee

_ Wednesday, November 4, 2026 ¢ 2:00 p.m. to 3:00 p.m.
San Bernardino County City of Colton—Gonzalez Community Center,
HOMELESS PARTNERSHIP 670 Colton Ave, Meeting Room #1, Colton, CA 92324
Committee members will be attending the meeting in person.

To address the Central Valley Regional Steering Committee (Committee) regarding an item on the agenda, or an
item within its jurisdiction but not on the agenda, please complete and submit a Public Comment Request.
Requests must be submitted before the item is called for consideration. Speakers may address the Committee for
up to three (3) minutes on Public Comment, up to three (3) minutes on each item on the Discussion agenda, and up
to three (3) minutes on the consent agenda.

CENTRAL VALLEY REGIONAL STEERING COMMITTEE MEETING AGENDA

OPENING REMARKS
Call to Order (3 minutes)

Pledge of Allegiance/Invocation
Roll Call

PRESENTER
Mark Nuaimi

Ow>

PUBLIC COMMENT
D. Any member of the public may address the Committee on any matter not on the agenda that is within the
subject matter jurisdiction of the Committee.

CONSENT CALENDAR

E. Adoption of the minutes from October 7, 2026 Committee meeting and | Mark Nuaimi
receive and file attendance roster for Committee members.

PRESENTATIONS (40 mins)

F. Receive presentation from the City of Colton on their Homeless Heidi Strutz
Services.

G. Receive presentation from Family Services Association of Redlands on | Hannah Rodriguez
Homeless Housing Assistance Program 5 (HHAP 5).

DISCUSSION (15 mins)
H. Discuss CoC Strategic Plan Implementation / Action Steps for Central | Mark Nuaimi / Johnathan
Valley and — Subcommittee Structure. Hernandez
. Discuss schedule for 2026 fall presentations. Mark Nuaimi
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The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned,
coordinated and evaluated and is accessible to all who are homeless and those at-risk of becoming homeless.

The Committee meetings are accessible to persons with disabilities. If you require a reasonable modification or accommodation
for a disability in order to participate in the public meeting, requests should be made through the Office of Homeless Services at
least three (3) business days prior to the meeting. The Office of Homeless Services telephone number is (909) 501-0610 and
the office is located at 560 E. Hospitality Lane, Suite 200, San Bernardino, Ca 92408-0044. Https://sbchp.sbcounty.gov/agenda
and supporting documentation can be obtained at 560 E. Hospitality Lane , Suite 200, San Bernardino, Ca 92408-0044.



CLOSING

J. Individual Committee Member Comments (3 mins. each)

a.  City of Colton a. Heidi Strutz/Corina Villalpando
b.  City of Fontana b. Jonathan Hernandez/ Phil Burum
c.  City of Grand Terrace c. Jeff Allen/Matt Brown

d.  City of Redlands d. David Rabindranath/Tess Bertani
e.  City of San Bernardino e. Sandra Ibarra

f.  SB County Superintendent of Schools f.  Tyrese Crawford

g.  California State Senate District 29 g. Prince Ogidikpe

h. 211 United Way h. Antoinette Ortega

i.  Benjamin E. Jones CRC 1. Pastor Paul Jones

J. Family Assistance Program j.  ZaZette Scott

k.  Inland Housing Solutions k. Marisela Manzo

l.  Project Life Impact 1. Anna Ulibarri

m.  Water of Life/CityLink m. Mark Nuaimi

n.  US. Vets n. Desiree Rivera

K. Next Meeting:
December 2, 2026
at the Gonzales Community Center (Meeting Room #1)
670 Colton Ave. Colton, CA 92324
2:00 pm — 3:00pm
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The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned,
coordinated and evaluated and is accessible to all who are homeless and those at-risk of becoming homeless.

The Committee meetings are accessible to persons with disabilities. If you require a reasonable modification or accommodation
for a disability in order to participate in the public meeting, requests should be made through the Office of Homeless Services at
least three (3) business days prior to the meeting. The Office of Homeless Services telephone number is (909) 501-0610 and
the office is located at 560 E. Hospitality Lane, Suite 200, San Bernardino, Ca 92408-0044. Https://sbchp.sbcounty.gov/agenda
and supporting documentation can be obtained at 560 E. Hospitality Lane , Suite 200, San Bernardino, Ca 92408-0044.



Minutes for Central Valley Regional Steering Committee Meeting
Wednesday, October 7, 2026

San Bernardino County 2:00 -3:00 PM

HOMELESS PARTNERSHIP 670 Colton Ave, Meeting Room #1

Colton, CA 92324

TOPIC PRESENTER OPENING REMARKS

A. Call to Order Mark Nuaimi | The meeting was called to order at 2:00 PM

B. Pledge of Mark Nuaimi | Anna Ulibarri
Allegiance /
Invocation
Roll Call Mark Nuaimi | The following Committee Members or their alternates were present at the meeting;:

Matt Brown — City of Grand Terrace

Tyrese Crawford — SB County Superintendent of Schools
Gail Maddox — 211 United Way

Pastor Paul Jones — Benjamin E. Jones CRC

ZaZette Scott — Family Assistance Program

Marisela Manzo — Inland Housing Solutions

Ana Ulibarri — Project Life Impact

Mark Nuami — Water of Life/City Link

Desiree Rivera — US. Vets

Members arriving late:
e Prince Ogidikpe — California State Senate District 29

Members absent:

Heidi Strutz/Corina Villapando — City of Colton
Johnathan Hernandez/Phill Burum — City of Fontana
Treasure Ortiz/Sandra Ibarra — City of San Bernardino
David Rabindranath/Tess Bertani — City of Redlands

PUBLIC COMMENT



C. Any member of the public | Mark Nuaimi  [The Chair opened the floor to Public Comments:
may address the Committee
on any matter not on the INo member of the public addressed the Committee on any matters, not on the agenda.
agenda that is within the
subject matter jurisdiction of
the Committee.

CONSENT ITEMS

D. Adoption of the minutes from |Mark Nuaimi  [The Chair opened the consent calendar portion of the agenda.
September 2, 2026, Committee

meeting and receive and file The Chair opened the item for public comments.
attendance roster for Committee INo Public comments were made.
members.

Pastor Paul Jones made a motion to approve the consent calendar and was seconded by Desiree
Rivera.

The Chair opened the items for comment by the Committee members. (No) Discussion ensued.
'Vote was taken:

Motion carried unanimously.
The motion was approved.

PRESENTER PRESENTATIONS

E. Receive a presentation from  [Monique SBCOG provided an overview of the countywide Homeless Strategic Planning project, which

San Bernardino Council of Arellano includes all San Bernardino County cities. The project began with extensive engagement of City

Governments (SBCOG) on the Managers and policymakers across four sub-regions (West Valley, East Valley, High Desert,

Homeless Strategic Planning Morongo Basin) to identify priorities. Homelessness emerged as the top concern in 21 of 25

project. agencies. SBCOG also reviewed models and funding approaches from other regional councils of
government.

Charles outlined the four-task framework:

» Task 1: Establish governance and project infrastructure.

» Task 2 (current stage): Develop a shared understanding of local homelessness conditions. A draft
of the countywide homelessness snapshot is now under review.

* Task 3: Build a coordinated regional strategy informed by stakeholder input, including funding,
services, programs, and regional goals.

* Task 4: Provide tools and guidance for implementation. The full plan will extend through 2028
and include a 30-day public review period.

During discussion, members raised questions about cross-agency silos, funding alignment,
inclusion of people with lived experience, university partnerships, and recognition of agencies
participating in the process. SBCOG staff emphasized their intent to build on existing work,
collaborate locally, and strengthen communication between cities, the county, and service




providers. They expressed interest in incorporating broader funding data, including private and
faith-based investments, and welcomed partnership opportunities.

SBCOG noted that information is shared through a steering committee composed of frontline city
and county staff, as well as City Managers, the SBCOG Board, and now the CoC Steering
Committee. The CoC Regional Steering Committee also noted that cities have become more
engaged in providing updates on their homeless initiatives over the past two years.

F. Approve formation of an ad  [Mark Nuaimi  [The Chair introduced the next agenda item and proposed forming an Ad-Hoc Subcommittee of 3—5

hoc subcommittee and RSC members to develop recommended implementation steps for the Central Valley Region. These
appointment of subcommittee recommendations would be based on the CoC Regional Action Plan on Homelessness, considering
members consisting of less than a that it has several recommendations for the Central Region. The subcommittee would meet
quorum of the members of the regularly, potentially one hour before RSC meetings, and report monthly on strategic planning
Committee to review the CoC aligned with the five regional goals: permanent and affordable housing, coordination, shelter and
Strategic Plan and develop services, prevention and diversion, and data and performance.

recommended implementation /

action steps for Central Valley for| During discussion, members expressed the importance of including both Steering Committee

the fiscal period of 2026-2027, members and local service providers. Consensus was reached on forming a 5-member

for presentation to the subcommittee. It was also recommended that the group include a city representative familiar with
Committee. local housing processes. Jonathan from the City of Fontana was suggested, and a faith-based

representative was also recommended.

The Chair explained that the Ad-Hoc Subcommittee would outline proposed actions, timelines, and
the structure of any additional subcommittees needed to address the five goals. Volunteers for the
subcommittee were:

1. ZaZette Scott

2. Prince Ogidikpe

3. Johnathan Hernandez

The Chair requested that these three members meet to identify any skill gaps related to the five goal
areas so they can recruit additional members as needed to fill the 5 goals.

A motion was made by Mark Nuaimi and seconded by Pastor Paul Jones.
TOPIC PRESENTER DISCUSSION ITEM ACTION/OUTCOME
G. Discuss schedule for 2026 fall Mark Nuaimi
presentations.




CLOSING

H. Individual Committee Member Comments Ana Ulibarri: Reminded everyone to please vote.

ADJOURNMENT
L. Next Meeting Motion was made and approved to end the meeting at 2:58 PM.

November 4, 2026
at the Gonzales Community Center (Meeting Room #1)
670 Colton Ave. Colton, CA 92324
2:00 pm — 3:00pm




Item | — SCHEDULE OF PRESENTATIONS FOR LATE SUMMER / FALL

The Regional Steering Committee indicated interest in receiving presentations throughout the

calendar year on various subjects:
e HHAP-5 Awarded Projects

e City Homeless program updates

o Colton
o Fontana
o San Bernardino

e SBCOG Homelessness Strategic Plan

We have time typically to accommodate two (2) presentations per meeting. This agenda item is
asking for agencies / organizations to commit to making presentations so future agendas can be

built:

RSC Meeting Date

Agency / Organization

Topic

Operation Grace

HHAP-3 / Programming

November 4th 2026

August 5% 2026
FY 26 CoC update
(Open) (if available)
CityLink HHAP-5 Presentation
September 2" 2026
City of San Bernardino Homeless Services
Inland Housing Solutions
(Move to 2027)
October 7t 2026
Homeless Strategic Plan
SBCOG project for SBCOG
City of Colton Homeless Services Overview

Family Services Assoc. of
Redlands

HHAP-5 Presentation

December 2" 2026

City of Fontana

HHAP-5 Presentation

Family Assistance Program

Homeless Services
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