8¢ San Bernardino County Homeless Partnership
Central Valley Regional Steering Committee

_ Wednesday, August 5, 2026 ¢ 2:00 p.m. to 3:00 p.m.
San Bernardino County City of Colton—Gonzalez Community Center,
HOMELESS PARTNERSHIP 670 Colton Ave, Meeting Room #1, Colton, CA 92324
Committee members will be attending the meeting in person.

To address the Central Valley Regional Steering Committee (Committee) regarding an item on the agenda, or an
item within its jurisdiction but not on the agenda, please complete and submit a Public Comment Request form.
Requests must be submitted before the item is called for consideration. Speakers may address the Committee for
up to three (3) minutes on Public Comment, up to three (3) minutes on each item on the Discussion agenda, and up
to three (3) minutes on the consent agenda.

CENTRAL VALLEY REGIONAL STEERING COMMITTEE SPECIAL MEETING AGENDA

OPENING REMARKS
Call to Order (3 minutes)

Pledge of Allegiance/Invocation
Roll Call

PRESENTER
Mark Nuaimi

Ow>

PUBLIC COMMENT
D. Any member of the public may address the Committee on any matter not on the agenda that is within the
subject matter jurisdiction of the Committee.

CONSENT CALENDAR

E. Adoption of the minutes from the June 10, 2026 Special Committee Mark Nuaimi
meeting and receive and file attendance roster for Committee
members.

PRESENTATIONS (30 mins)

F. Receive an update on Operation Grace Homeless Housing Assistance Operation Grace
and Prevention Round 3 program and services.

DISCUSSION (20 mins)

G. Receive nominations for the appointment of a new member to the open | Mark Nuaimi
seat and elect new member to the Committee.
H. Receive recommendations for the Summer / Fall presentations Mark Nuaimi

schedule.

The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well
planned, coordinated and evaluated and is accessible to all who are homeless and those at-risk of becoming
homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS

WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER AUXILIARY AIDS OR SERVICES ARE
NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE
OFFICE OF HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP
MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909)501-0610 AND THE OFFICE IS
LOCATED AT 560 E. HOSPITALITY LANE SUITE 200. SAN BERNARDINO CA 92415 AGENDA AND DOCUMENTATION
CAN BE OBTAINED THERE OR BY EMAIL. OHS@HSS.SBCOUNTY.GOV



mailto:OHS@HSS.SBCOUNTY.GOV

CLOSING

Individual Committee Member Comments (3 mins. each)

September 2, 2026 Meeting

Gonzales Community Center (Meeting Room #1)
670 Colton Ave. Colton, CA 92324

2:00 pm — 3:00pm

a. City of Colton a. Heidi Strutz/Corina Villalpando
b. City of Fontana b. Jonathan Hernandez/ Phil Burum
c. City of Grand Terrace c. Jeff Allen/Matt Brown
d. City of Redlands d. David Rabindranath/Tess Bertani
e. City of San Bernardino e. Sandra lbarra
f. ~ SB County Superintendent of Schools f. Tyrese Crawford
g. VACANT g. VACANT
h. 211 United Way h. Antoinette Ortega
i. Benjamin E. Jones CRC i. Pastor Paul Jones
j.  Family Assistance Program j. ZaZette Scott
k. Inland Housing Solutions k. Marisela Manzo
l. Project Life Impact l.  Anna Ulibarri
m. Water of Life/CityLink m. Mark Nuaimi
n. US. Vets n. Desiree Rivera
J.  Next Meeting:

The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well

planned, coordinated and evaluated and is accessible to all who are homeless and those at-risk of becoming

homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS
WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER AUXILIARY AIDS OR SERVICES ARE
NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE
OFFICE OF HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP
MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909)501-0610 AND THE OFFICE IS
LOCATED AT 560 E. HOSPITALITY LANE SUITE 200. SAN BERNARDINO CA 92415 AGENDA AND DOCUMENTATION
CAN BE OBTAINED THERE OR BY EMAIL. OHS@HSS.SBCOUNTY.GOV 2
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Minutes for Central Regional Steering Committee Meeting
DATE June 10
City of Colton—Gonzalez Community Center,

$an Bernardino Countf

HOMELESS PARTNERSHIP 670 Colton Ave, Meeting Room #1, Colton, CA 92324
Minutes were recorded and transcribed by Central Valley Secretar
TOPIC PRESENTER OPENING REMARKS
A. Call to Order Mark Nuaimi The meeting was called to order at 1:30 PM
B. Pledge of Mark Nuaimi/Jeff
Allegiance/Invocation Allen
C. Roll Call Mark Nuaimi The following Committee Members or their alternates were present at the
meeting:

a. Heidi Strutz — Present

b. Johnathan Hernandez — Present
c. Jeff Allen — Present

d. Tess Bertani — Present

e. Treasure Ortiz/Sandra Ibarra -
f. Omar Bullard/ C. Sosa -

g. M. Tristan / J. Whall -

h. Gail Madox — Present

1. Pastor Paul Jones —

J. ZaZette Scott — Present

k. Marisela Manzo — Present

1. Anna Ulibarri —

m. Mark Nuaimi — Present

n. Desiree Rivera

PUBLIC COMMENT

D. Public Comment Mark Nuaimi The Chair opened the floor to Public Comments:

No Public comments were made.

CONSENT ITEMS

E. Meeting Minutes Committee The Chair opened the consent calendar portion of the agenda.

The Chair opened the item for public comments.
INo Public comments were made.




Jeff Allen made a motion to approve the consent calendar and was seconded by Zazette Scott

PRESENTER PRESENTATIONS

F. Presentation on the San Will Early and The Chair recognized HOMEBASE to give a presentation on the San Bernardino Continuum
Bernardino Continuum of Care |[Lindsay Barranco, of Care Regional Action Plan on Homelessness

Regional Action Plan on HOMEBASE

Homelessness The Committee agreed to place formation of an implementation subcommittee on a future

agenda. The proposed group would be open to Central Valley Continuum of Care members
and community partners.

» Agenda the implementation-subcommittee discussion for the August meeting.

* Include review of board structure and possible lived-experience representation in the future
governance discussion.

* Consider a shared repository for implementation materials from all regions.

TOPIC PRESENTER DISCUSSION ITEM ACTION/OUTCOMEG.
G. Receive nominations for the [Mark Nuaimi The Chair opened the ITEM # G
appointment of a new member to
the open seat and elect new The Chair reported one confirmed public-agency vacancy and a second anticipated vacancy
member to the Committee. because appointed probation representatives were not attending. Two individuals had

expressed interest: Tyrese Crawford and Prince. Tyrese introduced herself as a homeless-
education program coordinator and described her professional and lived experience with
youth homelessness and McKinney-Vento services.

Motion: A motion was made and seconded to select Tyrese Crawford for the public-agency
seat.

Vote: The motion was approved by a majority show of hands in the Central Valley Region
Meeting.

Outcome: Tyrese Crawford was selected to fill the public-agency vacancy.

H. Receive recommendations for [Mark Nuaimi
the Summer / Fall presentations August 5: Operation Grace requested to present on HHAP-3. One additional presentation slot
schedule. remained available.

September 2: Citylink volunteered to present, 1 presentation slots remained available.

October: Inland Housing Solutions tentatively volunteered to present on HHAP-4 and HHAP-




5, subject to contract timing. 1 presentation slots remained available.

Ongoing schedule: The Committee intends to invite each of the eight HHAP-5-funded
agencies to present over the next several months.

City presentations: Fontana, Redlands, San Bernardino, Colton, and other public agencies
were invited to present local homelessness plans, projects, and updates.

L.

Individual Committee
Member Comments

Mark Nuaimi

Zazette Scott - The co-chair stated that she intends to step down as co-chair after the vacant
public-agency representative seat is filled so that co-chair representation can return to one
public entity and one nonprofit representative. She offered to continue assisting with HPN
presentations, workshops, speakers, and regional coordination.

City of Colton- A family headed by a single mother was permanently housed. Free breakfast
and lunch were being offered to children at the Gonzales Community Center park and
Veterans Park while summer school remained in session. The City was developing a
partnership with a Rancho Cucamonga-area organization funded by Molina, Kaiser, and
another health-related grant to provide free or low-cost workshops focused on foster youth,
domestic violence, anger management, and teens. Additional details will be shared when the
fall schedule is available.

211 - Case conferencing was scheduled for June 25

Inland Housing Solutions - Seven households had been housed, including six referrals from
the Central Valley. Fifteen households were actively searching for housing. Affordability
remained a primary barrier, particularly for seniors. Exploring master leasing, shared housing,
and co-living options. The program has availability for families with children who meet
HUD’s literal-homelessness definition and requested coordinated-entry referrals, with a goal
of approximately six families per month for the next three months. Staff offered to help
families navigate coordinated entry and encouraged outreach and CES teams to attend the
upcoming virtual meeting.

City of Grand Terrace— No update
City of Redlands - The City reported implementing a new Proposition 47 grant. The City

continued supporting clients and housing providers. A new partnership was being developed
with to provide financial counseling to households at risk of homelessness.




City of Fontana - The City’s advisory council was engaging nonprofits and business owners
to develop a landlord-engagement approach and identify potential rental opportunities. Rivers
Edge Ranch was selected to provide opioid-settlement-funded services, including street
outreach, substance-use and opioid-resource connections, referrals, mental-health and co-
occurring-disorder support, and a support line. The City promoted its lead-hazard reduction
program for qualifying pre-1978 housing and invited landlords and property owners to contact
the Housing Department for eligibility screening.

City link - Introduced a recap video from a recent Shelter Court event held at the campus in
partnership with San Bernardino County Superior Court, probation, and other County offices.
The event connected participants to court and record-clearing services and other resources.

ADJOURNMENT

J. Next Meeting Mark Nuaimi Motion was made and approved to end the meeting at 3:00 PM

August 5, 2026
at the Gonzales Community Center (Meeting Room #1)
670 Colton Ave. Colton, CA 92324
2:00 pm — 3:00pm
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