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Meeting date, 
time, and 
place 

Date:        February 25, 2026 
Time:       9:00 am – 11:00 am 
Location: Performance, Education, Resource Centers 
                217 East Club Center Drive Suite A  
                San Bernardino, CA 92408 

 
CoC Board Members will be attending the meeting in person. 

The public may observe the meeting online at: 
 

Microsoft Teams meeting: 
https://teams.microsoft.com/meet/21231994725378?p=s4oMvyvfd5F3vEyFLX 

Meeting ID: 212 319 947 253 78 
Passcode: 8Mt7Kj9A 

 

Dial in by phone 
+1 661-568-6806,,235182916#  Phone conference ID: 235 182 916# 

 
Note: Public participation at the meeting via Teams is being offered as a courtesy and may 

be unavailable if technology fails. In the event of a disruption that prevents the meeting 
from being broadcasted or receiving public comment, the in-person meeting of the CoC 

Board will continue. Should you wish to participate remotely, please remember to MUTE 
your phones. DO NOT place this call on hold should you get another call. Hang up and then 

rejoin the meeting.  
 

To address the CoC Board regarding an item on the agenda, or an item within its 
jurisdiction but not on the agenda, please complete and submit a Public Comment Request 
form or if you are joining us virtually, indicate by typing “Public Comment” in the chat 
box. Requests must be submitted before the item is called for consideration. Speakers may 
address the CoC Board for up to three (3) minutes total on the Consent agenda, up to three 
(3) minutes on each item on the Discussion agenda, and up to three (3) minutes total on 
Public Comment. 

                                                                                                                      

Call to Order Chair or Designee will call the meeting to order.     

Invocation & 
Pledge Chair or Designee will lead the Invocation and Pledge of Allegiance.   

 
Introductions 

Chair or Designee will lead the Introductions of the CoC Members by 
roll call.  

Agenda of the 
Continuum of Care (CoC) Board Meeting 

mailto:ohs@hss.sbcounty.gov
https://teams.microsoft.com/meet/21231994725378?p=s4oMvyvfd5F3vEyFLX
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Agenda 
Items: The following items are presented for informational, consent, and discussion purposes. 

Public 
Comment 

Any member of the public may address the CoC Board on any matter not on the agenda that 
is within the subject matter jurisdiction of the CoC Board. 

  
Information Sharing 

 

 
1 

 

Receive an update from the Office of Homeless Services (OHS) on the 
Homeless Housing, Assistance, and Prevention (HHAP) grant 
expenditures. 
 
- Annette Florez, Office of Homeless Services 
 

Pgs. 4-13 

Consent Items 
 

Items listed on the Consent Calendar are expected to be routine and non-controversial and will be 
acted upon in one motion as the first item of business on the Discussion Calendar. If the CoC Board 
directs that an item listed on the Consent Calendar be held for further discussion, the item will be 

addressed under “Deferred Items,” the second item listed on the Discussion Calendar. 
 

2 
Approve minutes of January 28, 2026, CoC Board Meeting. 
- Supervisor Joe Baca Jr., Chair 
 

Pgs. 14-19 

3 

Ratify letter of support for Lighthouse Social Service Centers (LSSC) 
in their Supportive Services for Veteran Families (SSVF) Fiscal Year 
(FY) 2027 Priority 3 Renewal Grant Application for San Bernardino 
County (18-CA-171).  

- Supervisor Joe Baca Jr., Chair  
 

Pgs. 20-21 

4 

Ratify letter of support for Lighthouse Social Service Centers (LSSC) 
in their LHTC113-4181-605-PD-24 Grant and Per Diem- Per Diem 
Only Fiscal Year 2027; Service Intensive Transitional Supportive 
Housing Renewal Application. 
 
- Supervisor Joe Baca Jr., Chair  
 

Pgs. 22-23 

5 

Ratify letter of support for United States Veterans Initiative (U.S. 
VETS) in response to FOA-VETS-26-01 for the Homeless Veterans’ 
Reintegration Program (HVRP), Incarcerated Veterans’ Transition 
Program (IVTP), and the Homeless Women Veterans and Homeless 
Veterans with Children Reintegration Grant Program (HWVHVWC).  

- Supervisor Joe Baca Jr., Chair  

Pg. 24 
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6 

Ratify letter of support for Growing Outreach Growing Opportunities 
(G.O.G.O.) application for Supportive Services for Veteran Families.  

- Supervisor Joe Baca Jr., Chair  
 

Pg. 25 

Discussion/Action Items 
 

Action on Consent Calendar. The motions and votes for Consent Calendar items are taken as a single 
action. Abstentions or recusals for specific Consent Calendar items are recorded on the minutes.  

 
Deferred Items 

 

 
7 

Approve the recommendation from the West Valley Regional Steering 
Committee to reallocate $58,841.87 in Homeless Housing, Assistance, 
and Prevention (HHAP) Round 2 funds for the West Valley region to 
Inland Valley Hope Partners for eligible use category Homeless 
Prevention and Diversion Activities and authorize the Office of 
Homeless Services (OHS) to initiate and administer HHAP CoC 
funded contract award. 
-Annette Flores, Office of Homeless Services 

Pgs. 27 

   
Adjournment 

 

Mission Statement 
The mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, 

well planned, coordinated, and evaluated and is accessible to all who are homeless and those at-risk of 
becoming homeless. 

 
The Continuum Of Care Board Meetings Are Accessible To You Require A Reason Modification Or 

Accommodation For A Disability. In Order To Participate In The Public Meeting, Requests Should Be Made 
Through The Office Of Homeless Services At Least Three (3) Business Days Prior To The Meeting. The Office 
Of Homeless Services Telephone Number Is (909) 501-0610 And The Office Is Located At 560 E. Hospitality 

Lane, Suite 200, San Bernardino, Ca 92408-0044. Https://Sbchp.Sbcounty.Gov/  Agenda And Supporting 
Documentation Can Be Obtained At 560 E. Hospitality Lane, Suite 200, San Bernardino, Ca 92408-0044. 

 
Next CoC 
Meeting 

The next regularly scheduled Continuum of Care (CoC) Board meeting is scheduled for: 
Wednesday, April 22, 2026 

9:00 – 11:00 a.m. 
Performance, Education, Resource Centers 

217 East Club Center Drive Suite A (Enhance Classroom) 
San Bernardino, CA 92408 

 

mailto:ohs@hss.sbcounty.gov
https://sbchp.sbcounty.gov/


OFFICE OF HOMELESS SERVICES

Annette Florez
Administrative Supervisor

Office of Homeless Services

HOMELESS HOUSING, ASSISTANCE AND PERVENTION (HHAP) PROGRAM GRANT
EXPENDITURE UPDATE 

Item 1

4



HHAP 1
San Bernardino County

2

• Total HHAP 1 Allocation: $2,856,085.96
• Total Expended Through December 2025: $2,856,085.96
• Utilization Rate: 100.0%
• Expenditure Date: June 2025
• All reported funds have been fully expended.

EXPENDITURE SUMMARY
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Agency Allocation vs Expenditure

3

HHAP 1
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HHAP 2
San Bernardino County

4

• Total HHAP 2 Allocation: $1,354,396.00
• Total Expended Through December 2025: $1,047,656.63
• Utilization Rate: 77.4%
• Expenditure Dates: June 30, 2026
• Fiscal performance remains aligned with program expectations.

EXPENDITURE SUMMARY
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Agency Allocation vs Expenditure

5

HHAP 2
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HHAP 3
San Bernardino County

6

• Total HHAP 3 Allocation: $ 3,629,243.48
• Total Expended Through December 2025: $2,264,795.47
• Utilization Rate: 62.4%
• Expenditure Dates: June 30, 2026
• Fiscal performance will increase due to new expenditures were submitted in 2026.

EXPENDITURE SUMMARY
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Agency Allocation vs Expenditure

7

HHAP 3
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HHAP 4
San Bernardino County

8

• Total HHAP 4 Allocation: $ 4,120,366.23
• Total Expended Through December 2025: $1,461,424.35
• Utilization Rate: 35.5%
• Expenditure Dates: June 30, 2027
• Fiscal performance will increase due to new expenditures were submitted in 2026.

EXPENDITURE SUMMARY
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Agency Allocation vs Expenditure

9

HHAP 4
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THANK YOU/QUESTIONS?

13



14 
 

Minutes for San Bernardino County Homeless Partnership 
Continuum of Care (CoC) Board Meeting 

January 28, 2026, from 9:00am – 11:00am. 
 
 

 
      Minutes Recorded and Transcribed by Adriana Cueto, Office of Homeless Services  

TOPIC PRESENTER ACTION/OUTCOME 

Call to Order Supervisor Joe Baca 
Jr., Chair 

The meeting was called to order at 9:00 am. 

Continuum of Care (CoC) Board Members 
Present by Roll Call 

Supervisor Joe Baca 
Jr., Chair 

The Chair recognized Joy Woodard to conduct the Continuum of Care (CoC) Board Member roll call. 
Members of the public are not introduced. There were over 36 members of the public who joined the CoC 
meeting in person, via Teams and/or telephoned in.  
 
The following Continuum of Care (CoC) Board Members or their alternates were present at the meeting:  

• Supervisor Joe Baca Jr., Gilbert Ramos, Carrie Harmon, Tyrese Crawford, David Rabindranath, 
Maelena Enriquez, Wayne Hamilton, Erika Lewis Huntley, Karen Young-Lowe, Shanikqua Freeman, 
Sandra Ibarra, Antoinette Jackson, Kameron Grosvenor, Sue Walker.    

Members arriving late:  
• Tyrese Crawford (9:32am)  

Members absent: 
• Lakita Johnson 
• Marisela Manzo 
• Acquanetta Warren 
 

PUBLIC COMMENTS PRESENTER ACTION/OUTCOME 

 

Supervisor Joe Baca 
Jr., Chair 

The Chair opened the floor to Public Comments   
 
 
No public comments were made. 
 
 
The Chair closed Public Comment. 
 
 

 
PRESENTATION / INFORMATION 
SHARING PRESENTER ACTION/OUTCOME 

 

Item 2 
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Receive an update from the County of 
San Bernardino on the establishment of a 
Homelessness Multidisciplinary Team 
(MDT) to address homelessness in the 
County of San Bernardino in accordance 
with Assembly Bill (AB) 210 and AB 728. 
 

Diane Rundles, 
County of San 
Bernardino  

 

The Chair opened item #1 and recognized Diane Rundles.  
 
Diane Rundles provided the following information: 

• Introduced the Homeless Multidisciplinary Team and the progress the County has made in data 
sharing efforts. There has been a barrier to servicing in the community when it comes to access, to 
information and being able to assess individuals in real time that are moving through the County 
system. This affects the County’s ability to see data at a high level and be able to make decisions 
about resource allocation and make policy decisions. 

• The County understands that this has also created a gap with the community providers and their 
ability to also understand what services are available through various county departments. For this 
reason, the County has brought together thirteen County departments to see how they can lawfully 
share data. This will allow the County to strategize effectively on homelessness issues. We are 
working with County Counsel to develop internal agreements on data sharing. On August 13, 2025, 
Memorandum of Understandings (MOUs) was signed by the thirteen departments in the Homeless 
MDT.  

• Next steps include, Leveraging HMIS as Intern Data Sharing Platform, Execution of Data Sharing 
Agreements and Development of a Data Sharing Platform.  
  

The Chair opened the items for public comments. 
No public comments were made.  
 
Discussion and Questions from the Board: 

• Paul Fournier– Asked which thirteen entities are involved. 
o Diane Rundles– Responded Sheriff’s department, Public Defenders, Veterans Affairs, 

Probation Department, Public Health, Office of Homeless Services, Community 
Development and Housing, Behavioral Health, Department of Aging and Adult Services, 
Transitional Assistance Department.  

• Marcus Dillard commented that The County is a large social system that needs to be aligned before 
it can include the public/providers. This approach does not eliminate getting feedback from the 
providers or regions, the County just needs to align first before including the public.  

• Shanikqua Freeman – Asked to confirm that the objective is to phase in the development, 
implementation and integration of the providers.   

o Diane Rundles–Responded the data will be beneficial for all entities involved. 
• Shanikqua Freeman – Questioned if the oversight is limited to the County.  

o Diane Rundles–Responded that ultimately data will be beneficial for all entities involved. 
However, the County is working with County Counsel because personal information is 
highly protected. How it will all work out with the provider community, is still being 
determined.  

o Marcus Dillard–Responded HMIS access is part of the data initiative. 
• Shanikqua Freeman – Questioned if the oversight is limited to the County. 
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o Diane Rundles–Responded that governance is currently with the County as the County 
works out how it will share data internally. The next step once internal County date sharing 
has been aligned will be to include the provider community.  

• Shanikqua Freeman – Asked if HMIS is a large part of data collection, is there consideration to assist 
with smaller providers to be able to allocate staff to commit to data collection and reporting in a timely 
manner? 

o Marcus Dillard– HUD requires reporting through HMIS, not the County. HUD provides 
funding for programs; however, they do not allocate specific funding to the County to fund 
everyone’s HMIS. One of the objectives of data sharing is so providers will get to see the 
different departments that clients have already communicated with for services.  

• Sue Walker–asked if there are changes in how providers enter into HMIS? 
o Marcus Dillard– Responded that the HMIS team has been working with providers to 

improve data entry.  
• Sandra Ibarra– Questioned the integration of 211. 

o Diane Rundles–Responded that MDT is one component of what the County is doing to 
address homelessness, and the intake process is a separate topic. The County will also 
look at how data sharing connects with the intake process and allow providers to problem 
solve in real time.  

• Carrie Harmon– Stated the MDT is to ensure the County is effective at moving people through 
multiple departments and that they are getting services they need to reach stability. This will allow 
the provider community to see what they can provide, by knowing what the County can and has 
provided already.  

• Antoinette Jackson– Questioned why the MDT had not been presented to the community last year 
and if there is an advisory committee, is it only made up of county departments. 

o Diane Rundles–Responded there is a lot of preliminary work that needed to be done, 
getting buy-in from the departments and having them on board before presenting the MDT 
to the community. The next steps are to work with a contractor to best integrate all the data 
into a shared system. Once this is accomplished, we can then move to integrate the 
community.  

• Maelena Enriquez– Clarified the purpose of the MDT is to provide faster, more efficient access to 
data that will assist providers better serve the community.   

o Diane Rundles–Confirmed that her understanding was correct.  
• Karen Young-Lowe– Commented she understands the MDT purpose will assist providers in applying 

for funding, since data will be in one place instead of searching for information through various 
departments.  

o Diane Rundles–Responded the community will be included to provide data. 
o Marcus Dillard–Responded data will be a benefit to the full picture, for data driven decisions 

to be made. 
• Paul Fournier– Asked if the information about the MDT is published on a website. 
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o Diane Rundles–Responded the information is not on any website where updates are being 
given, but that is something she is willing to share the information with the CoC Board 
repeatedly asked.  

There being no further discussion, the Chair closed item #1. 
 

Receive an update on the 2026 Point-in-
Time Count.  
 

Erika Lewis Huntley,  
Chair, PITC 
Oversight 
Committee  

 

The Chair opened item #2 and recognized Erika Lewis Huntley.  
 
Erika Lewis Huntley provided the following information: 

• The Point in Time Count was conducted January 22nd, 2026. 
• There were over 800 registered volunteers. 
• OHS conducted 19 in person and virtual training. 
• Over 3000 hygiene backpacks were distributed.  

The Chair opened the items for public comments. 
No public comments were made.  
 
Discussion and Questions from the Board: 

• Maelena Enriquez– Stated she is concerned about the time frame of the PITC and would 
recommend in the future a later time frame for the count would be beneficial. 

o Carrie Harmon- Responded the numbers are not perfect. 
• Maelena Enriquez– Questioned what if the numbers do not decrease. 

o Supervisor Joe Baca Jr., - Thanked Miss Enriquez for her comments and mentioned that 
her input would be helpful for the next PITC. 

o Erika Lewis Huntley –Responded the numbers are imperfect, when looked at in a silo. The 
PITC is a snapshot of a specific point in time. The data needs to be looked at together with 
other data that is available through HMIS, the city’s data and the schools have.  

• David Rabindranath –Restated that the PITC is an imperfect number. The count is done in the 
winter, as that is when more people are seeking shelter. In the past a youth count was conducted in 
the afternoon, whereas more- homeless youth might be out.  

• Supervisor Joe Baca Jr., -Thanked everyone for comments and work, thanked OHS, Erika Lewis-
Huntley for her leadership in the PITC Committee. 

 
There being no further discussion, the Chair closed item #2. 
 

Receive an update on Call for Application 
for a Member-At-Large Seat on the 
Continuum of Care (CoC) Board.  
 

Joy Woodard,  
Office of Homeless 
Services 

The Chair opened item #3 and recognized Joy Woodard.  
 
Joy Woodard provided the following information: 

• There is an open seat for the CoC Board, and a call for applications will be sent out for a Member-at-
Large seat. The call for applications will be sent out to the CoC and will be voted on by the CoC Full 
Membership meeting in March 2026. 
 

The Chair opened the items for public comments. 
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No public comments were made.  
 
No Discussion from the Board.  
 
There being no further discussion, the Chair closed item #3. 
 

CONSENT ITEMS PRESENTER ACTION/OUTCOME 
Approve Minutes of October 22, 2025, 
CoC Board Meeting.  
 
Ratify letter of support for  
United States Veterans (US VETS Inland 
Empire) Intent to Operate their Supportive 
Services for Veterans Families (SSVF) 
grant for the FY27.  
 
 

Supervisor Joe Baca 
Jr., Chair 

The Chair opened the consent calendar portion of the agenda.  
 
The Chair opened the items for public comments.  
No public comments were made.  
 
Sandra Ibarra made a motion to approve the consent calendar and was seconded by Maelena Enriquez. 
 
The Chair opened the items for comment by the CoC Board members. No Discussion ensued. 
Vote was taken: 

• 14 members were in favor: Supervisor Joe Baca Jr., Gilbert Ramos, Carrie Harmon, Tyrese 
Crawford, David Rabindranath, Maelena Enriquez, Wayne Hamilton, Erika Lewis Huntley, Karen 
Young-Lowe, Shanikqua Freeman, Sandra Ibarra, Antoinette Jackson, Kameron Grosvenor, Sue 
Walker.    

• No members were opposed. 
• No members recused. 
• Absent: Lakita Johnson, Marisela Manzo, Acquanetta Warren, Tyrese Crawford 

 
The motion was approved.   

 
DISCUSSION / ACTION ITEMS PRESENTER ACTION/OUTCOME 
Authorize the Office of Homeless Services 
(OHS) to apply for the Department of 
Housing and Urban Development (HUD) 
Fiscal Year 2025 Continuum of Care 
(CoC) Notice of Funding Opportunity 
(NOFO).  
 

Marcus Dillard, 
Office of Homeless 
Services 

The Chair opened item #6 and recognized Marcus Dillard.  
 
Marcus Dillard provided the following updates: HUD released an update for the HUD NOFO that asked for the 
community to submit a letter of intent to renew agreements.  

 
The Chair opened the item for public comments.  
No public comments were made. 
 
The Chair opened the item for discussion to the CoC Board members: 
 
No Discussion ensued. 
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Karen Young-Lowe made a motion to approve item #6, and it was seconded by Gilbert Ramos. 
 
Vote was taken: 

• 15 members were in favor: Supervisor Joe Baca Jr., Diane Rundles, David Rabindranath, Aquanetta 
Warren, Erika Lewis Huntley, Karen Young-Lowe, Shanikqua Freeman, Sandra Ibarra, Antoinette 
Jackson, Kameron Grosvenor, Lakita Johnson, Marisela Manzo, Sue Walker, Paul Fournier, Tyrese 
Crawford.    

• No members were opposed. 
• No members recused. 
• Absent: Lakita Johnson, Marisela Manzo, Acquanetta Warren 

 
 
The motion was approved.  
 
There being no further discussion, the Chair closed item # 6.  
 

BOARD MEMBER COMMENTS PRESENTER ACTION/OUTCOME 
  The Chair opened the floor for comments from the Continuum of Care (CoC) Board members. 

 

Discussion ensued: 
• Sue Walker– Stated Point in Time Count and HMIS should reflect similar numbers.        
• Karen Young-Lowe– Thanked the Chief of OHS for his leadership and OHS Staff for their work 

regarding the NOFO.  
• Tyrese Crawford– Mentioned the Homeless Youth Task Force started meeting again.  
• Supervisor Joe Baca Jr.– Thanked the board, Diane Rundles, Marcus Dillard, Carrie Harmon, and 

providers, we all do the work and have made progress.  
 

  Meeting adjourned at 10:03 AM  
 

  Next Meeting: 
 April 22, 2026 

Performance, Education, Resource Center 
217 East Club Center Drive Suite A 

San Bernardino, CA 92408 
 

 



Item # 3
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Item #4
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Item# 5
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            Approve the recommendation from the West Valley Regional Steering 
Committee to reallocate $58,841.87 in Homeless Housing, Assistance, and 
Prevention (HHAP) Round 2 funds for the West Valley region and authorize 

the Office of Homeless Services to initiate and administer HHAP CoC 
funded contract awards 

 
Date 

 
February 25, 2026 

 
Presenter Annette Florez 

 
 Approve the recommendation from the West Valley Regional Steering Committee to 

reallocate $58,841.87 in Homeless Housing, Assistance, and Prevention (HHAP) 
Round 2 funds for the West Valley region 

  
 

The West Valley Regional Steering Committee (WVRSC) held its monthly regional meeting 
on January 14, 2026. Following the meeting, the Office of Homeless Services (OHS) 
received written notice from WVRSC Co-Chair Don Smith requesting that the Continuum of 
Care (CoC) Board consider the committee’s recommendation for the reallocation of 
$58,841.87 in Homeless Housing, Assistance, and Prevention (HHAP) Round 2 funds. On 
October 20, 2025, Mercy House confirmed discontinuance of services under HHAP 2 
contract 22-823. The total contract amount was $123,256. Of that amount, $64,414.13 was 
expended, leaving a remaining balance of $58,841.87 to be reallocated. 

The WVRSC recommends the following allocations: 

• $58,841.87 allocated for eligible use category Homeless Prevention and 
Diversion Activities 

The WVRSC proposed allocating the total amount of funding to Inland Valley Hope 
Partners, subcontractor to Mercy House on the original contract.  

Time is of the essence, as these funds must be expended by June 2026. Accordingly, the 
WVRSC approved the above funding distribution and recommends that the Continuum of 
Care Board adopt this reallocation. 
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