
 East Desert Regional Steering Committee Special Meeting 
Thursday, April 9, 2026, 10:00 a.m. to 11:30 a.m. 

**Luckie Park Activity Center (LPAC)  
74325 Joe Davis Drive, Twentynine Palms, CA 92277 

 

 
Mission Statement: The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well- planned, 
coordinated, and evaluated and is accessible to all who are homeless and those at risk of becoming homeless. 
THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF YOU REQUIREA REASONABLE 
MODIFICATION OR ACCOMODATION FOR A DISABILITY IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF 
HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS 
(909)501-0610 AND THE OFFICE IS LOCATED AT 560 E. HOSPITALITY LANE SUITE 200. SAN BERNARDINO CA 92415. AGENDA AND DOCUMENTATION CAN BE 
OBTAINED THERE OR BY EMAIL. OHS@HSS.SBCOUNTY.GOV  

 
To address the East Desert Regional Steering Committee (Committee) regarding an item on the agenda, or an item within its 
jurisdiction but not on the agenda, please complete and submit a Public Comment Request form. Requests must be submitted 
before the item is called for consideration. Speakers may address the Committee for up to three (3) minutes on Public 
Comment, up to three (3) minutes on the Consent agenda, and up to three (3) minutes on each item on the 
Presentation/Discussion agenda. 

 
East Desert Regional Steering Committee Special Meeting Agenda 

 
OPENING REMARKS PRESENTER 

A. Call to Order (3 minutes) 
B. Pledge of Allegiance/Invocation 
C. Roll Call 
D. Round Table Introductions (Name and Organization)  

Stone James or Robin Schlosser 
Designee 

Committee Members 
 

E. Individual Committee Member Comment (3 mins. each) 
a. Town of Yucca Valley Representative 
b. Supervisor Dawn Rowe’s office Representative 
c. City of Twentynine Palms Representative 
d. City of Twentynine Palms Representative 
e. Molding Hearts 
f. Morongo Basin Conservation Association 
g. Reach Out Morongo Basin 
h. Rescue + Residence  

 
Curtis Yakimow 

Glen Harris 
Stone James 
April Ramirez 

Lakita Johnson 
Janet Johnston 
Robin Schlosser 

Daniel Belew 

PUBLIC COMMENT 
F. Any member of the public may address the Committee on any matter not on the agenda that is within the subject matter 

jurisdiction of the Committee 

CONSENT CALENDAR 
G. Approve Meeting Minutes from March 19, 2026. Co-Chair Robin Schlosser  

DISCUSSIONS (30 mins) 
H. Receive and approve the Homeless Housing, Assistance and Prevention (HHAP) 

Round 5 grant recommendation from regional evaluators and submit 
recommendation to the Continuum of Care Board (CoC) Board. 
 

I. Designate Committee Alternates for each Committee Member. 

Co-Chair Stone James 
 
 
 

Co-Chair Robin Schlosser 

PRESENTATIONS (15 mins) 
J. Morongo Basin Housing Solutions (Working Group) update on group 

discussions and activity. 
 

K. Continuum of Care full membership meeting update including Strategic Plan – 
Goals, Strategies and Action Plan recommendations for the East Desert Region.   

Committee Member Janet Johnston 
 
 

Committee Member Janet Johnston 

mailto:OHS@HSS.SBCOUNTY.GOV
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CLOSING 
K. Future Agenda Items 

• Discussion Prop 36 Laws and Provisions  
• Discussion on the Code of Conduct of Committee 
• HHAP 3, 4, and 5 update. 
• HMIS and 211 workshop 
• Lighthouse presentation 
• Department of Behavioral Health follow-up presentation 
• Brown Act Presentation 

 
     K. Adjournment 

Committee Members  
 
 
 
 
 
 
 
 

Co-Chair Robin Schlosser  

Next Meeting will be a regular meeting on: 
Thursday, May 21, 2026, 10:00 am – 11:30 am 
Old Joshua Tree Elementary School Room #19 
6051 Sunburst Street, Johusa Tree, CA 92252 

 

mailto:OHS@HSS.SBCOUNTY.GOV


Minutes for East Desert Regional Steering Committee 
(EDRSC) Board Meeting 

March 19, 2026, from 10:00 a.m. – 11:30 a.m. 
 
 

 

 
Minutes Recorded and Transcribed by Christina Benton, Secretary for EDRSC 

TOPIC   
A. Call to Order 

B. Pledge of Allegiance/Invocation 

C. Roll Call 

 

D. Round Table Introductions 

  

Co-Chair Robin Schlosser called to order at 10:0 a.m. 

Marjorie Smith, Coordinator for Organizations Active in Disasters (VOAD) and Community Organizations Active in 
Disaster (COAD) led the Pledge of Allegiance. There was no invocation.  

The following EDRSC Committee Members were present: Glen Harris, Janet Johnston, Daniel Belew, and Co-chair Robin 
Schlosser. April Ramirez arrived at 10:08 a.m. 
 
Absent: Committee Member Lakita Johnson, Curtis Yakimow, and Co-Chair Stone James   
 
 
10 members of the public attended in-person, they introduced themselves. ***It was announced that attendees do not 
have to announce their name or organization to be part of the meeting.  

E. Individual Committee Member 
Comments (3 minutes each) 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Co-Chair Robin Schlosser opened the floor for comment from the EDRSC Committee members. 
 
 

• Committee Member Janet Johnston shared that the Morongo Basin Housing Solutions (Working Group) next 
meeting is Thursday, April 2, 2026, 9:30am – 11am at the Joshua Tree Community Center. She attended the 
Continuum of Care meeting on February 25, 2026, Home Base Zoom meeting on February 26, 2026, Working 
Group meeting on March 3, 2026, Homeless Summit on March 5, 2026, and HHAP 5 Bidders Conference,  
Ms. Johnston participated in a homeless encampment clean up in Twentynine Palms. She recommended that 
committee members participate in the training that the Office of Homeless Services (OHS) is offering. She shared 
that she is attending the financial management training.   

• Committee Member Glen Harris mentioned that the County of San Bernardino has opened up applications for their 
SPARK, Youth Employment Enrichment Program for individuals sixteen (16) – twenty-four (24) year olds. Please 
visit hr.sbcounty.gov for further information. He also shared that Carrie Harmon is no longer with San Bernardino 
County. Derek Armstorng will serve as acting Deputy Executive Officer for the Community Revitalization Portfolio 
and Rob Gilliam will serve as acting Director of Community Development & Housing (CDH). Georgina, the head of 
the Department of Behavioral Health, has left. 

• Committee Member April Ramirez shared that she attended and assisted with organizing the San Bernardino 
County Office of Homeless Services Summit and served fruit cups. She helped sign people up for housing 
assistance through Inland Housing Solutions. A total of One Hundred Twenty-seven (127) people asked for help 
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 within Twenty-four (24) hours.  
• Committee Member Daniel Belew provided the following update: Rescue + Residence now has a trailer to haul 

ambulances to and from events. They are looking for mor stable access to earthmoving equipment.  
• Co-Chair Robin Schlosser announced that Reach Out Morongo Basin is as busy as always.  

 
PUBLIC COMMENTS 

F. Public Comment – Non-Agenda Items Co-Chair Robin Schlosser opened the floor to Public Comments 
 
The following individual(s) addressed the EDRSC board: 
 

• Alexander Worth, Resident of Yucca Valley. Shared that he would like to have more signage along High Way 62 to 
bring awareness to people to watch for wildlife.  

• Faith Nicholson, Valley Star Behavioral Health. Announced that the Department of Behavioral Health and Public 
Health are partnering to bring public health buses to the TAY centers in Morongo Basin. The Dental Bus is 
scheduled for every fourth Tuesday of the month, Wellness Wheels is scheduled for May 20th, August 19th, and 
November 18th from 11:30am – 2:30pm.  

• Nick Foley, Set Free Church. Mentioned that he had a meeting with San Bernardino County Chief Planner Toomey 
and Jason Edwards, District Planner, they discussed fair housing law for reasonable accommodation act, disabled 
class. Most people helped have issues with alcoholism or addiction, which fall under “disabled”. Next steps are to 
create a larger scale plan of the facilities. The County seems willing to help. 

• Debra Breidenbach, Human Resources and Risk Manager for the Town of Yucca Valley, shared that the town 
approved joining the San Bernardino Regional Housing Trust. Also, the Town’s efforts on continuing to evaluate a 
more proactive approach in service coordination and outreach. 

• Marjorie Smith, Coordinator for Organizations Active in Disasters (VOAD) and Community Organizations Active in 
Disaster (COAD) led the Pledge of Allegiance, announced on April 11, 2026, 9am – 1pm there will be an annual 
“Help Yourself, Help Your Neighbor” event at Walmart in Yucca Valley, more information is available online  

 
Co-Chair Robin Schlosser closed Public Comments.   
 

CONSENT ITEMS 
G. Approve Minutes from February 19th, 

2026. 
 

Co-Chair Robin Schlosser opened item G.  
 
Committee Member Glen Harris made a motion to approve the minutes as submitted, seconded by Committee Member 
Daniel Belew. 
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The motion to approve the minutes was carried with five (5) votes in favor.  
5/0/3, Committee Members Lakita Johnson, Curtis Yakimow, and Co-Chair Stone James had an excused absences. 

PRESENTATIONS  
H. None  

 
 

DISCUSSION  ACTION/OUTCOME 
 
 

I. Discuss HHAP 5 Coordinated Entry 
System (CES) 5% Set Aside Request 
and consider potential agencies who can 
be the 211 Hub in the East Desert. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Co-Chair Robin Schlosser opened item I. San Bernardino County requests that each region consider setting aside 5% of its 
total regional allocation (HHAP 5 funding) to support system infrastructure for the Coordinated Entry System (CES). 
 
Committee Member Daniel Belew presented information on HHAP 5 Coordinated Entry System (CES) 5% set-aside 
request. The funding would support data entry into Homeless Management Information System (HMIS). This includes 
collection information from individuals experiencing homelessness and inputting it into the system. The system helps 
connect individuals with needed resources.  
 
Co-Chair Robin Schlosser stated that Morongo Basin Arch was the CES provider for the Morongo Basin.  
 
Committee Member Janet Johnston said that a workshop with HMIS (Jevita Webster) and 211 (Aziza from Inline SoCal) is                       
needed. The workshop aims to clarify roles and processes. She reminded everyone that HHAP 5 applications were due 
yesterday. 
 
Committee Member April Ramirez stated that CES is a requirement from the state. She announced that San Bernardino 
County is the only County that will receive HHAP 6 funding. Also the City of Twentynine Palms is exploring becoming a 211 
hub, they have expressed interest and submitted letters.  
 
Faith Nicholson, Valley Star Behavioral Health stated that CES and HMIS are two (2) totally different systems.  
 
Committee Member Glen Harris made a motion to Set Aside 5% of the total regional allocation to support Coordinated Entry 
System (CES), seconded by Committee Member Daniel Belew. 
 
The motion was carried with four (4) votes in favor. 4/1/3, Committee Members Lakita Johnson, Curtis Yakimow, and Co-
Chair Stone James had excused absences.  
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J. Receive update and discussion 

regarding HHAP 3 funding reallocation 
of funding, and funding deadline.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

K. Designate Committee Alternates for 
each Committee Member. 

 
 
 
 
 
 
 
 
 
 
 
 

 
Co-Chair Robin Schlosser opened item J. HHAP 3 funding allocated to Morongo Basin Arch has not been expended due to 
County audits and other issues. The funding must be expended by June 30th of this fiscal year. The EDRSC has two (2) 
options : 

a. Return the funding to Department of Husing and Uban Development (HUD) 
b. Return the funding to San Bernadino County for disbursement to other approved agencies.  

 
Committee Member Janet Johnston said that we should have had more time to decide what to do with the money. The 
money has been in the county’s bank earning interest for the Continuum of Care (CoC) this entire time.  
 
Committee Member April Ramirez raised concern about where the money would go if returned to the county and if it would 
benefit the region.  
 
Committee Member April Ramirez made a motion to Return the HHAP 3 funds to San Bernardino County to reallocate and 
request that San Bernardino notify the East Desert Regional Steering Committee where the funds will be reallocated, 
seconded by Committee Member Daniel Belew. 
 
The motion was carried with four (4) votes in favor. 4/1/3, Committee Members Lakita Johnson, Curtis Yakimow, and Co-
Chair Stone James had excused absences.  
 
 
 
Co-Chair Robin Schlosser open item K. It was suggested to table the item for the next meeting so that all Committee 
Members are present to designate their committee alternate.  
 
 
Committee Member Glen Harris made a motion to table the item (Designate Committee Alternates for each Committee 
Member) for the next meeting, seconded by Committee Member April Ramirez. 
 
 
The motion was carried with five (5) votes in favor. 5/0/3, Committee Members Lakita Johnson, Curtis Yakimow, and Co-
Chair Stone James had excused absences.  
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CLOSING 
 

L. FUTURE AGENDA ITEMS 
 
 
 
 
 
 
 
 
 
 
 
 

M. ADJOURNMENT 

 
• Discussion Prop 36 Laws and Provisions. 
• Discussion on the Code of Conduct of Committee. 
• HHAP 3, 4, and 5 update.  
• 211 and HMIS Workshop. 
• Lighthouse presentation. 
• Department of Behavioral Health follow-up presentation.  
• Brown Act presentation.  

 
Co-Chair Robin Schlosser announced that the Brown Act presentation is being reworked because the county’s template 
cannot be used.  
 
 
Co-Chair Robin Schlosser adjourned the meeting at 11:07 a.m. ***Our next meeting will be a Special meeting held on 
Thursday, April 9, 2026, 10am – 11:30am*** Meeting location will likely be in Twentynine Palms due to the regular location 
is not available.  
 

NEXT MEETING:                                                                   THE NEXT EDRSC MEETING WILL BE HELD AS FOLLOWS: 
THURSDAY, APRIL 9, 2026, 10:00 AM -11:30AM 

LUCKIE PARK ACTIVITY CENTER (LPAC) 
74325 JOE DAVIS DRIVE TWENYNINE PALMS, CA 92277 



1 
 

 

Homeless Housing, Assistance and Prevention Program – Round 5 (HHAP-5) 

RFA - OHS02-24-2026 

Regional Steering Committee- Evaluators Summary Sheet and Recommendations 

 
Date: 3/30/2026 

Region:  East Desert Region (Total Allocation: $117,233.09) 

Evaluators: Daniel Belew and April Ramirez 

Proctor: Christopher Salazar, Claudia Doyle, Office of Homeless Services 
 
Applications that were reviewed and scored: 

1. Jewish Family Services of SD 
 

Evaluation Summary/Final Score: 

   
Applicant(s) Evaluator 

1 
Evaluator 

2 
Evaluat

or 3 
Avg. 

Score Rank 

 Points Cat. Jewish Family Services of San Diego 82.26 89.03 N/A 85.64 1 
25 A Qualifications and Experience 22.5 24 N/A    

20 B Financial Review (OHS) 19.2 19.2 N/A    
25 C Technical Review 18.06 23.33 N/A    
25 D Cost/Revenue (OHS) 17.5 17.5 N/A    

5 E References (OHS) 5 5 N/A   
 
Evaluator’s Recommendations: 

Based on the scoring and discussion, the Regional Evaluator’s have recommended funding the top 1 applicant in 
following manner, contingent upon acceptance by the Continuum of Care (CoC) Board: 

• Jewish Family Services of San Diego in the amount of $117,233.09 as stated in the Request for Application 
OHS02-24-2026 for the following categories: 

o Prevention and Shelter Diversion $87,924.82 
o Street Outreach $29,308.27 

 
Should the CoC Board choose not to accept the recommendation for this agency, the evaluators do not have a 
contingency plan, as there was only one applicant for the region. 

























​San Bernardino County Continuum of Care Strategic Plan​

​East Desert RSC​
​The East Desert, which stretches to the Arizona border, contains Joshua Tree National​
​Park and is comprised of smaller, more remote communities like Twentynine Palms,​
​Joshua Tree, and Yucca Valley. The region faces extreme geographic and resource​
​challenges and lacks sufficient shelters, behavioral health infrastructure, and services.​

​The East Desert region has 3% of the county’s total population.  The median rent is​
​$1,252 and the median income is $55,450.  Approximately 25.4% of the region’s​
​population is severely cost burdened (spending more than 50% of income on housing)​
​and 18.8% of the population is below the poverty line.  The vacancy rate in the region is​
​14.4%.​

​Homelessness in East Desert RSC​
​In the 2025 Point-In-Time Count there were​​57 unsheltered​​individuals​​counted and​
​another​​30 people in shelters or transitional housing​​in the East Desert region. The​
​numbers from East Desert Region were 2% of the CoC PIT count. The region saw a​
​steep decrease of 75% in unsheltered count numbers between 2024 and 2025.​

​RSC’s Homeless Service System​
​East Desert RSC has one of the lowest number of beds for people experiencing​
​homelessness of the five regions with 1% of the total beds in the CoC in 2025. The​
​breakdown of these beds are listed below.​

​Emergency Shelter​
​Beds​

​Transitional Housing​
​Beds​

​Rapid Rehousing Beds​ ​Permanent Housing​
​Beds​​ ​

​21​ ​9​ ​1​ ​0​

​Homelessness in the area is impacted by extreme weather, transportation deserts, and​
​geographic isolation, which make regional collaboration and mobile service delivery​
​critical.  Faith-based organizations and churches are currently the primary providers of​
​any​​emergency shelter (e.g., motel placements), underscoring​​the severe lack of​
​publicly funded, formalized shelter capacity. These issues are further compounded by​
​the region’s booming short-term rental market, which has led to a sharp increase in the​
​cost to rent or buy a home. The RSC also noted a critical need for better coordination​
​with non-traditional partners, like the National Park Service (NPS), to improve data​
​accuracy for unsheltered counts in and around federally managed lands.​



​San Bernardino County Continuum of Care Strategic Plan​

​RSC Specific Action Steps​
​The East Desert Regional Steering Committee identified the following action steps as a priority for the region over the next​
​five years.​

​Goal 1: Permanent and Affordable Housing​

​Strategy​ ​RSC Action Step​ ​Time Frame​ ​Partners​
​Strategy 1.1: Optimize the use of​
​existing permanent housing​
​subsidies and programs.​

​Obtain funding for a Housing Solutions Center to serve​
​as the central hub for information and collaboration in​
​the East Desert, and to engage with housing providers,​
​landlords and property management agencies to identify​
​all existing affordable housing in the region and explore​
​opportunities for new housing options such as shared​
​housing.​

​Strategy 1.2: Expand access to​
​affordable housing in underserved​
​regions.​

​Goal 2: Coordination​

​Strategy​ ​RSC Action Step​ ​Time Frame​ ​Partners​
​Strategy 2.1: Formalize​
​communication and roles between​
​the County, CoC and RSCs to​
​strengthen internal​
​communication.​

​Develop technological capacity at RSC meetings to​
​ensure that representatives can appear virtually and work​
​with County to ensure consistent County presence at​
​East Desert RSC meetings.​

​Goal 3: Shelter and Services​

​Strategy​ ​RSC Action Step​ ​Time Frame​ ​Partners​
​Strategy 3.1: Develop, implement​
​and fund a CoC-wide plan for​
​shelter and interim housing.​

​Work with local cities and the county to identify publicly​
​owned and underutilized properties to designate as safe​
​camping or parking zones, develop into innovative​
​models for emergency shelters or transitional housing​
​such as tiny homes.​

​Strategy 3.1: Develop, implement​
​and fund a CoC-wide plan for​
​shelter and interim housing.​

​Explore partnerships with faith-based organizations to​
​identify and activate underutilized facilities for temporary​
​and severe weather sheltering and day centers.​



​San Bernardino County Continuum of Care Strategic Plan​

​Strategy 3.4: Integrate lived​
​experience and equity into shelter​
​design and operation.​

​Engage regional residents with lived experience of​
​homelessness through structured outreach and listening​
​sessions during the planning and development of the​
​Housing Solutions Center to identify priority services, an​
​optimal geographic location and potential partners.​

​Goal 4: Prevention and Diversion​

​Strategy​ ​RSC Action Step​ ​Time Frame​ ​Partners​
​Strategy 4.3: Proactively identify​
​and stabilize households at high​
​risk of homelessness.​

​Develop and implement a coordinated utility assistance​
​strategy by mapping all utility districts and available​
​assistance programs across the region, identifying gaps​
​and overlaps in access, and convening a stakeholder​
​focus group to improve navigation and streamline​
​support for residents.​

​Goal 5: Data and Performance​

​Strategy​ ​RSC Action Step​ ​Time Frame​ ​Partners​
​Strategy 5.1: Strengthen the​
​effectiveness, transparency and​
​equity of CES​

​Work with County to develop HMIS/211 workshop​
​specific to the East Desert to explain the importance of​
​HMIS access and fidelity and to provide training on HMIS​
​and coordinated entry to local providers.​
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