
Office of Homeless Services

ESG Bidders Conference



Proposal Overview
ESG RRH Cold and Warm Weather RFA 
Timeline Action Responsible Date / Time

Release of ESG RRH Cold and Warm Weather Shelter Services RFA OHS October 15, 2026

Call for Reviewers OHS October 20, 2026

ESG Bidders Conference – Virtual on Teams OHS October 22, 2026  11:00–12:00 PM

Training for Reviewers OHS October 29, 2026

ESG RFA Closes OHS November 5, 2026 by 4:00 P.M. (Local 
Time)

OHS Minimum Threshold and Financial Review OHS November 5-9, 2026

ESG Reviewers start reviewing proposals OHS November 10-16, 2026

Reviewer meeting to finalize selections OHS November 17, 2026

Appeals to Purchasing Agent (per RFA Section IX) Bidders November 17-27, 2026

Awards to Recipients OHS December 1, 2026



Application Overview



RFA Review
Applications will undergo an Initial Review for responsiveness.
Applications must include required content and certifications to advance to evaluation.

Material vs. Minor Deficiencies
Material Deficiencies (Not Waivable)
Failure to include the following may result in rejection as non-responsive:
Project Proposal (Attachment F)
Work Plan & Schedule (Attachment G)
Cost/Budget (Attachment I)
Two (2) Years Financials
Signed Cover Page
Required Certifications
These documents are considered significant and required for evaluation.

Minor Irregularities (May Be Waived or Clarified)
The County may waive or request clarification of:
Formatting issues
Minor clerical errors
Non-material omissions
Items that do not affect responsiveness or evaluation scoring
As permitted under Section IV.G of the RFA



Minimum requirements (see RFA for full detail)
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Minimum requirements (see RFA for full detail)

Required Financial Documentation

Proposers must submit TWO (2) most recent completed fiscal years of financial documents:

• Statement of Financial Position (Balance Sheet)
• Statement of Activities (Income Statement / P&L)

Level of Review (Highest Available):
• Audited Financial Statements (preferred)
• Internal CPA Reviewed
• Internally Prepared
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System Performance Measures Guide



Minimum requirements (see RFA for full detail)

• Submit via HomelessRFP@hss.sbcounty.gov
• Use required Attachments A–O
• Signed Cover Page required
• Financials (2 years) required
• Insurance Affidavit required
• Late applications will be not be accepted
• Incomplete applications may be deemed non responsive



Minimum requirements (see RFA for full detail)

• Qualifications & Experience – 25%
• Financial Review – 20%
• Technical Review – 25%
• Cost – 25%
• References – 5%
• Maximum Score - 100

Evaluation Criteria
(Minimum 70 Percent Required)



Eligible Use Categories (ESG)

Eligible use categories:
• Rapid Rehousing – Eligible Uses should be categorized here when the costs 

support operating a rapid rehousing type housing service. This means a tenant-
based, time limited, permanent housing program, inclusive of wrap-around 
services. Per 24 CFR § 576.104, Rapid Re-Housing assistance includes housing 
relocation and stabilization services, along with short- and/or medium-term rental 
assistance to help participants quickly enter and maintain permanent housing.

Examples:
• Rental subsidies, including to support placement of individuals in CARE Court. 
• Landlord incentives, such as security deposits, holding fees, funding for needed 
repairs, and recruitment and relationship management costs. 
• Move-in expenses. 



Eligible Use Categories (ESG)

Eligible use categories:
• Emergency Shelter Services– ESG funds may be used to support costs directly 

associated with operating emergency shelters and delivering essential services 
to individuals and families who are homeless, per 24 CFR § 576.102(a).

Examples:
• Shelter operations: utilities, maintenance, minor repairs, insurance, furnishings, 

supplies, and staff costs required to run shelters 
• Renovation/Conversion: costs for building upgrades, conversions, or renovations of 

non-shelter space into shelter, including architectural/engineering fees, permits, and 
construction 

• Essential services (provided onsite or at related sites): 
• Case management (needs assessment, individualized service planning, referrals)
• Emergency health and mental health services 
• Transportation, child care, education, life skills training, employment assistance, 

and legal services for shelter residents



Regional Alignment

Alignment with the Regional Action Plan
Proposals should demonstrate alignment with regional priorities, including:

• Reducing unsheltered homelessness and improving exits to permanent 
housing

• Equity-focused targeting of resources and services
• Coordination across jurisdictions and systems (CoC, cities, County partners)
• Integration with CES and HMIS (where applicable)
• Delivering measurable outcomes and reporting



Match Requirement

Applicants must provide a 100% match equal to the total ESG funds awarded under this RFA. 
Matching contributions may include eligible cash, non-cash, or in-kind resources as permitted under 
ESG regulations. Matching contributions must meet all requirements under 24 CFR § 576.201. 
Applicants must document all match sources in their Application and maintain sufficient records 
throughout the contract term. Failure to provide the required match contributions, or to document 
eligible match sources, will result in the Application being deemed non-responsive and ineligible for 
funding consideration.
Examples of eligible match sources:
• Cash contributions (eligible program costs).
• Non-cash contributions, such as donated goods, equipment, or building space.
• In-kind services, such as volunteer time or professional services that meet ESG requirements.
Indirect Cost Rate Option:
• Applicants without a federally negotiated indirect cost rate may elect to apply the 15% de minimis 
indirect cost rate, consistent with 2 CFR § 200.414(f).
• The de minimis rate must be applied to Modified Total Direct Costs (MTDC) and used consistently 
across all federal awards.
• Applicants selecting this option must indicate the election in Attachment I – Cost and complete the 
ESG Indirect Cost Calculator provided in Exhibit 1.



Regional Priorities

The Emergency Solutions Grant will fund Cold Weather and Warm Weather shelters and provide 
Rapid Re-Housing services to help individuals and families experiencing homelessness in San 
Bernardino County. Support may include case management, housing navigation, rental assistance, 
and stabilization services to help households quickly secure and maintain permanent housing. 
Funding will be prioritized for shelters in the Central Valley and West Valley regions, where 
homelessness is most concentrated based on the 2026 Point-in-Time Count. A total of $357,354 will 
be split between two contractors, each serving a designated region.

2026 PITC Percentage of Unsheltered Individuals

Central Valley 62.75%

West Valley 18.91%

East Desert 3.15%

High Desert 13.07%

Mountains 2.12%

Total 100%



ESG Budget 

Must demonstrate overall reasonableness and cost efficiency of the proposed budget. Balance of costs across program 
components, demonstrating that funds will support direct services, shelter operations, client supports, and housing-
focused activities, not predominantly staffing costs alone.

REGION TOTAL ALLOCATION PER REGION

Central Valley
Cold-Warm Weather Shelter Services $98,177.00
Rapid Re-housing $80,500.00

West Valley
Cold-Warm Weather Shelter Services $98,177.00
Rapid Re-housing $80,500.00

Total $357,354.00



Financial Capacity Metrics

The financial assessment may include a review of:

• Amount of Annual Revenue
• Quick Ratio
• Current Ratio
• Solvency
• Days Cash on Hand
• Cushion
• Amount of Request

Collectively, these indicators provide insight into an organization’s 
ability to meet short-term financial obligations, absorb unforeseen 
fiscal challenges, and maintain ongoing operations throughout the 
implementation of the funded project. The funding amount 
requested may also be evaluated in relation to the organization’s 
overall financial profile to assess proportionality and potential risk.



Evaluation & Award

The County will evaluate proposals for best value, which may include:
• Responsiveness to RFA requirements and completeness
• Financial Capacity Metrics
• Technical approach and service model / methodology
• Organizational capacity and relevant experience
• Quality of work plan and performance measurement strategy
• Budget reasonableness and cost effectiveness
• Equity impact and regional coordination / partnerships



Protest and Award Process

Notice of Intent to Award
Issued after evaluations and negotiations
Protest Period
Written protests due within 10 calendar days
Grounds for Protest
Limited to procedural or legal violations
Disagreement with scoring alone is not sufficient
Final Award
Subject to resolution of any timely protest



Questions & Points of Contact

Primary contact:
HomelessRFP@hss.sbcounty.gov  

Administration:
Christopher Salazar
Christopher.Salazar@hss.sbcounty.gov 

RFA Facilitator:
Claudia Doyle
Claudia.Doyle@hss.sbcounty.gov  

Please submit RFA questions through the Homeless RFP mailbox. 
Addenda will be issued in writing.

mailto:HomelessRFP@hss.sbcounty.gov
mailto:HomelessRFP@hss.sbcounty.gov
mailto:HomelessRFP@hss.sbcounty.gov
mailto:Christopher.Salazar@hss.sbcounty.gov
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Questions?
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