° Continuum of Care Full Membership

July 29, 2026 from 9 — 11 a.m.
Department of Behavioral Health, Auditorium
850 E. Foothill Blvd., Rialto, CA 92376

San Bernardino County
HOMELESS PARTNERSHIP The public may observe the meeting online via Teams:

https://teams.microsoft.com/meet/27354573416963?p=1e 1 F2Un6 WIKCBCmVCR
Meeting ID: 273 545 734 169 63 Passcode: hh2VJ2n9

Dial in by phone
+1 661-568-6806 Phone conference ID: 434 873 445#

Note: Public participation at the meeting via Zoom is being offered as a courtesy and may be unavailable if technology
fails. In the event of a disruption that prevents the meeting from being broadcasted or receiving public comment, the in-
person meeting of the Continuum of Care Full Membership (CoC Full Membership) will continue. Should you wish to
participate remotely, please remember to MUTE your phones. DO NOT place this call on hold should you get another call.
Hang up and then rejoin the meeting

To address the CoC Full Membership regarding an item on the agenda, or an item within its jurisdiction but not on the
agenda, please complete and submit a Public Comment Request form or if you are joining us virtually, indicate by typing
“Public Comment” in the chat box. Requests must be submitted before the item is called for consideration. Speakers may
address the CoC Full Membership for up to three (3) minutes on Public Comment, up to three (3) minutes on each item on
the Discussion agenda, and up to three (3) minutes on the consent agenda.

CONTINUUM OF CARE FULL MEMBERSHIP MEETING AGENDA

OPENING REMARKS PRESENTER
Anna Ulibarri, and Charles Karsch

Co-facilitators

A. Call to Order

B. Pledge of Allegiance/Invocation

C. Roll Call

D. Round Table Introductions (Name and Organization)

PUBLIC COMMENT
E. Any member of the public may address the CoC Full Membership on any matter not on the agenda
that is within the subject matter jurisdiction of the CoC Full Membership.

PRESENTATIONS (15 mins

F. Receive presentation of the Plain English Guide to the Continuum | Anna Ulibarri and Paul Fournier
of Care Governance Charter

G. Receive progress report on the annual review of the Continuum Charter Review Committee
of Care Governance Charter performed in accordance with 24
C.FR. § 578.7(a)(5).

H. Receive presentation regarding upcoming Continuum of Care Anna Ulibarri
Board elections.

CLOSING

I. Adjournment Anna Ulibarri, and Charles Karsch
Co-facilitators

The next Continuum of Care (CoC) Full Membership meeting
is scheduled for: September 23, 2026 Location to be determined

The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well- planned, coordinated,
and evaluated and is accessible to all who are homeless and those at risk of becoming homeless.

The San Bernardino County Homeless Partnership meeting facility is accessible to persons with disabilities. If you require a reasonable
modification or accommodation for a disability in order to participate in the public meeting, requests should be made through the Office of
Homeless Services at least three (3) business days prior to the partnership meeting. The Office of Homeless Services telephone number is
(909)501-0610 and the office is located at 560 E. Hospitality Lane, Suite 200. San Bernardino Ca 92415. Agenda and documentation can
be obtained there or by email. OHS@HSS.SBCOUNTY.GOV



https://teams.microsoft.com/meet/27354573416963?p=je1F2Un6W9KCBCmVCR
mailto:OHS@HSS.SBCOUNTY.GOV

Who Does What in the

Continuum of Care?

A Plain-English Guide to the July 2024 Governance Charter
San Bernardino City and County Continuum of Care (CA-609)

The one-sentence explanation

The CoC membership is the wider community partnership. The CoC Board is the main decision-making group for

duties the membership gives it. Lead agencies run major systems and do the daily work. Committees study issues,
carry out assigned tasks, and report back.

Public-facing draft based on the Governance Charter adopted July 24, 2024.

This guide explains the charter. It does not replace the charter, HUD rules, state law, or legal advice.
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Start Here: What Is the CoC?

A Continuum of Care, or CoC, is a local partnership that plans and coordinates housing and services for people who are
homeless or at risk of homelessness. It includes service providers, government, people with lived experience, housing
groups, schools, health systems, businesses, faith based groups, advocates, and other community members.

Think of it as a community team

The membership is the whole team. The Board is the team’s governing/oversight group. The Collaborative Applicant,
HMIS Lead, and CES Lead are the main operating agencies. Committees are smaller groups that focus on one subject.

Three Responsibility Words Used in the Charter

Charter word Plain meaning \ Question to ask
Authority means the group formally approves
Authority / Oversight or votes. Oversight means the group receives Who approves, and who checks?

reports and checks the work.

The group charged with organizing and

. Who owns the job?
carrying out the work.

Lead

A group that helps with facts, expertise, staff

S . . Who helps the lead?
work, participation, or implementation.

Support

Caution regarding combining “authority” and “oversight” in ordinary explanations

Because authority and oversight are not the same (authority approves; oversight watches and checks) we are
recommending that they be separated wherever possible.
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The Main Parts of the CoC

Community Stakeholders

Anyone in the county who has an interest in homelessness. They may attend public meetings, give input, and apply to
become members.

General Membership

Registered organizations and individual members. Voting members elect or ratify Board members, approve the Board
selection process, approve charter changes, and act on other matters reserved to the membership.

CoC Board

The primary decision-making body for the CoC. It approves and oversees policy and direction for responsibilities
delegated by the membership.

Collaborative Applicant / Administrative Agent

The legal entity that applies for HUD funds provides administrative support and may also manage state funds as the
State Administrative Entity. In July 2024, this is the San Bernardino County Office of Homeless Services.

HMIS Lead Agency

The agency responsible for the shared homelessness data system, HUD data reports, data quality, privacy, security,
and system operations. In July 2024, this is the San Bernardino County Office of Homeless Services.

CES Lead Entity

The entity responsible for operating the Coordinated Entry System used to assess, prioritize, and connect people to
housing and services. In July 2024, this is Inland SoCal United Way 211+.

ESG Jurisdictional Recipients

Local governments that receive Emergency Solutions Grant funds directly from HUD and must coordinate those funds
and standards with the CoC.

Committees and Workgroups

Smaller groups were created to handle continuing subjects or short-term tasks. Their power depends on the charter or
the action that created them.
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Who Has Final Authority?

Decision

Establish the CoC

Final authority

Official voting membership

Who prepares or supports it
Community stakeholders and Collaborative
Applicant

Approve the written Board selection
process

Official voting membership

Membership Committee, Nominating
Committee, Board, staff

Elect provider and at-large Board members

Official voting membership

Nominating Committee and Collaborative
Applicant

Ratify appointed Board members

Official voting membership

Appointing organizations and Nominating
Committee

Approve changes to the Governance
Charter

Official voting membership

Membership Committee, Board,
Collaborative Applicant, HMIS Lead

Designate the HMIS and ratify the HMIS
Lead

Official voting membership

HMIS Lead recommendations; Board and
Collaborative Applicant consultation

Approve policy and direction delegated by

. CoC Board Committees and lead agencies
membership
Apprgye the final HUD CoC application and CoC Board Collaborative Applicant and grant-review
priorities process
Approve system performance actions CoC Board Performance Oversight and Review

Committee, HMIS Lead, staff

Operate HMIS

HMIS Lead Agency under Board oversight

Participating agencies and HMIS groups

Operate coordinated entry

CES Lead Entity under Board oversight

CES partners and committees

Submit the HUD application

Collaborative Applicant after Board
approval

Project applicants, HMIS Lead, committees

Simple test

For every task/duty, the public should be able to find three names:

e who approvesiit,
e who leads the work, and
e who checks the results.
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General Membership

Membership is open to organizations and individuals who care about homelessness and want to take partin
collaborative planning. There are no dues. New members apply through the Collaborative Applicant and first enter as
non-voting members.

How a member gains and keeps voting status

e Complete the membership application and required acknowledgments.

e Complete the new voting-member orientation.

o Attend three CoC or regional meetings during the prior 12 months, including at least one full membership meeting.

e To remain in good standing, attend at least three qualifying meetings each calendar year, sign the Code of Conduct
and conflict acknowledgment each year, and complete required training.

e Each organization has one vote. An individual member also has one vote. Approved alternates may vote when the
primary delegate is absent.

What the membership does

e Holds at least three full membership meetings each year, including an annual meeting.
e Elects or ratifies Board members.

e Approves charter changes and the Board selection process.

e Helps coordinate the countywide housing and services system.

e Joins committees, workgroups, the Point-in-Time Count, and gaps-analysis work.

e Provides information about community needs, service gaps, and emerging problems.

Important Brown Act distinction

The charter says the general membership is a community forum and is not a Brown Act legislative body. Its meetings
are still open to the public and use published agendas. The Board and standing committees are treated differently.
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CoC Board

The Board represents the membership and is the CoC’s primary decision-making body for powers delegated to it. The
July 2024 charter calls for 17 to 21 members: 19 voting seats and two non-voting seats.

Board makeup in simple terms

e Six designated government seats.

e One appointed consumer seat through the Youth Action Board.

e Five or six elected at-large seats.

e Five or six elected service-provider seats.

e Two non-voting seats: a senior representative of the Collaborative Applicant and the immediate past Chair for one
year.

o At least two consumer representatives with lived experience are included among the at-large seats, including the
Youth Action Board appointee.

e The Board should reflect the county’s regions and a broad mix of systems, services, identities, and experience.

What Board members must do

e Attend, prepare, ask questions, and vote independently.

e Represent the whole CoC and the constituency of the seat, not merely one employer.
e Serve actively on at least one committee or workgroup.

e Complete onboarding and training.

e Disclose conflicts and recuse when required.

e Follow the Brown Act, public-record rules, the Code of Conduct, and meeting rules.
e Review performance, policies, funding recommendations, and required plans.

Board authority is delegated authority

The Board is powerful, but it is not unlimited. It acts within the powers the voting membership delegates it through the
charter.
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The Three Main Operating Agencies

Collaborative Applicant (for
Federal CoC funds)/
Administrative Agent (for State
of California funds)

Main job

Apply for and administer federal
CoC funds; provide records,
notices, meeting support, grant
coordination, reporting, and
state-fund administration when
designated.

Reports to / oversight

Board oversight; membership
retains reserved powers. The
designation is valid for no more
than three years before
review/renewal.

What it should not do alone

Make final policy, elect Board
members, approve its own
performance, or submit an
unapproved CoC application.

HMIS Lead Agency

Operate HMIS; manage privacy,
security, data quality, training,
participation, and HUD Data
Exchange reports.

Board and membership
oversight; coordination with
users and committees.

Set all CoC policy merely
because it controls the data
system.

CES Lead Entity

Operate the approved
coordinated-entry process; train
partners; monitor access,
prioritization, referrals, and
compliance.

Board oversight; coordination
with membership, providers,
ESG recipients, and
committees.

Change major CES policy
without the required CoC
approval process.

(ADD FULL MEMBERSHIP)

Responsible for ensuring ....(list
from Chapter 2)

Is responsible to HUD through

Independently establish
priorities thatimpact ESG use.

Current entities named in the July 2024 charter

e Collaborative Applicant and HMIS Lead: San Bernardino County Office of Homeless Services.
e CES Lead Entity: Inland SoCal United Way 211+.
e The Collaborative Applicant also supplies the Board Secretary and holds a non-voting Board seat.
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Committees and Workgroups

Committees make the large CoC workable. But each committee must have a written purpose, membership rules,
reporting path, and clear statement of whether it advises or decides.

Two kinds of committees
Type

Decision-making committee

What it may do

May make a final decision only when
the charter or Board clearly gives it that
power.

\ Public-meeting rule

Brown Act procedures apply.

Advisory committee

Studies issues and gives
recommendations. The Board or
membership makes the final decision.

Standing advisory committees are
treated as Brown Act bodies under the
charter; ad hoc groups follow the rules
assigned to them.

Standing bodies listed in Chapter 8

Body
CoC Governance Board

Role
Decision-making

Plain-English job
The CoC Board described in Chapter 3.

Reviews governance and membership
practices, recruits members, improves

Membership Committee Advisory to the CoC ot and helos resierm e
members.
Reviews system and funded-program
Performance Oversight and Review Advisory performance, data outcomes, policy
Committee access, and corrective or strategic
recommendations.
Bring local needs, priorities, service gaps,
Regional Steering Committees Advisory and funding ideas from the five subregions

to the countywide CoC.

Youth Action Board

Advisory, with a Board appointment role

Brings youth and young-adult lived
experience into policy and funding
recommendations and appoints one
consumer Board member.

Keep temporary work temporary

Use an ad hoc committee or task group for a short project. Do not create a permanent committee unless the subject

truly needs continuing oversight.

Plain-English CoC Governance Guide - July 2024 Charter — Review as of July, 2026




How Work Should Move Through the CoC

Step What happens Who is usually involved
Members, people with lived experience,
1 A need, risk, or opportunity is identified. regions, providers, lead agencies, or the
public.
The correct committee or lead agency Advisory committee, HMIS Lead, CES
2 gathers facts and listens to affected Lead, Collaborative Applicant, or task
people. group.
A written recommendation identifies the
3 decision needed, legal authority, cost, Committee or lead agency.
lead, deadline, and measure of success.
The correct authority approves, rejects, Voting membership for reserved powers;
4 .
changes, or sends it back. Board for delegated powers.
Collaborative Applicant, HMIS Lead, CES
5 The named lead carries out the decision. Lead, committee, or another assigned
entity.
6 Results are reported and checked. SRR, MR, [EAOMENES

committee, and public as appropriate.

A common governance ambiguity

A committee discusses an issue, staff begin acting, and nobody can point to the formal approval. The cure is simple:
every action item should name the authority, the lead, the deadline, and the report-back date.

Quick Responsibility Chart

Duty
Membership records and
voting status

Approves

Charter rules / membership

Leads the work
Collaborative Applicant/
Secretary

Supports

Membership Committee

Reports to

Membership and Board

Board elections and
ratification

Voting membership

Nominating process

Collaborative Applicant

Membership

Governance Charter
changes

Voting membership

Membership Committee /
Board process

CA and HMIS Lead

Membership

HUD CoC application

Board approves

Collaborative Applicant
submits

Applicants, grant reviewers,
HMIS Lead

Board, membership, HUD

Board/member policy

HMIS operations . HMIS Lead HMIS users and committees Board
authority as stated

Coordinated Entry . . Providers, ESG recipients,

e Board policy authority CES Lead G Board

Project and system Board acts Performance committee HM-IS- Lead, funders, Board and membership

performance and staff recipients

Point-in-Time Count Board oversight (Gl Appllcant e Al DR I, Board, membership, HUD
PIT Count Committee volunteers

Annual gaps analysis

Board oversight

HMIS/planning leads

Members, providers, lived-
experience groups

Board and membership

Regional needs and
priorities

Board receives/acts

Regional Steering
Committees

Local partners

Board and membership
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What the Public and New Members Need to Know

How the public can participate

e Attend Board, standing-committee, membership, and regional meetings that are open to the public.
e Read agendas and supporting materials before meetings.

e Give public comment and submit written information.

e Apply for individual or organizational membership.

e Complete orientation and attendance requirements to gain voting status.

e Apply for open Board or committee positions when eligible.

e Ask for meeting minutes, policies, reports, and other public records.

e Use the complaint or grievance process when conduct or conflict rules may have been violated.

Seven questions every member should be able to answer

e What body am | serving on?

e Does this body advise, oversee, or make final decisions?

e Who has the final vote on this issue?

e Who will do the work after approval?

e When must the work be completed?

e How will results be measured and reported?

e What must | do if | or my organization has a conflict of interest?

Plain-Language Glossary

Authority The power to approve or decide by formal vote.
Receiving information, checking performance, and holding the

Oversight lead accountable.
Lead The entity that organizes and carries out the work.
Support A person or group that helps the lead.

The legal entity that applies for HUD CoC funding and performs
required application and administrative duties.

The entity that performs both Collaborative Applicant and State
Administrative Entity functions.

HMIS The shared Homeless Management Information System.
Coordinated Entry System: the community process for access,

Collaborative Applicant

Administrative Agent

CES ST
assessment, prioritization, and referral.
ESG Emergency Solutions Grants.
Point-in-Time Count of sheltered and unsheltered
PIT Count
homelessness.
Recusal Not taking part in discussion or voting because of a conflict.
The minimum number of voting members needed to conduct
Quorum

formal business.

A continuing committee with an ongoing subject or fixed
meeting schedule.

Ad Hoc Committee A temporary committee created for a specific task.

Standing Committee
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Recommended Public-Facing Replacement for the Spreadsheet

The existing responsibility spreadsheet is hard to follow because one duty is spread across many entity columns. The
public version should use one row per duty and only the columns below.

Final authority Oversight Work lead Report / product Timing
Membershi Proposed
Charter review Voting membership Board K P CA and HMIS Lead amendments and Every year
Committee
vote
Board election Voting membership Membership Nomlntatlng CA/ Secretary e ETRe G Every year
Committee roster
Collaborative Applicants, HMIS Approved and
HUD application Board Board R p? ! ! submitted Every funding cycle
Applicant reviewers Lo
application
Membership/Board IPEIISIey, Gl Ongoing / annual
HMIS P K Board HMIS Lead HMIS users reports, compliance g g
as charter assigns review
report
Coordinated Entry Board Board CES Lead Proylfiers and ESG CE$ reports and 0ngomg/annual
recipients policy updates review
. Performance HMIS Lead and Fmdmgs s
Performance review Board Board . L corrective At least yearly
Committee / staff recipients .
recommendations
PIT Count Board Board CA/ PIT Count HMIS, regions, Coun’F arlnd HUD Yearly locally
Committee volunteers submission
Board or . . .
Regional priorities membership, Board Regmngl Steering Local stakeholders Needs and fun'dmg Regularly
. . Committees recommendations
depending on action

Committee Review Checklist

e Confirm every duty names one final approving body.
e Separate authority from oversight in the chart.
e Confirm each lead agency has a written agreement, performance measures, and reporting schedule.

e Match committee names and powers exactly to Chapter 8.
e |dentify which committees are Brown Act bodies.

e Confirm that membership-reserved powers are not accidentally delegated to staff or the Board.
e Confirm that the Collaborative Applicant’s non-voting Board and Secretary roles are described accurately.
e Confirm that conflicts are screened before grant, contract, performance, or funding discussions.
e Add dates and version numbers to every public chart.

e Review the charter and chart together at least annually.

Source Note

This guide is based on the San Bernardino City and County Continuum of Care CA-609 Governance Charter adopted July
24, 2024, especially Chapters 1 through 10. It is designed for education and orientation. When this guide and the charter
differ, the charter controls.
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INTERIM REPORT OF THE
CHARTER REVIEW GROUP
2026



INTERIM REPORT TO

SAN BERNARDINO CITY AND COUNTY CONTINUUM
OF CARE FULL MEMBERSHIP

Background

Communities that apply for and receive U.S. Department of Housing and Urban
Development (HUD) Continuum of Care (CoC) funding must comply with a series of
federal rules and regulations. The 24 C.F.R § 578 is a core set of rules outlining the
requirements and responsibilities that the local CoC commits to as a condition of
applying for and accepting HUD CoC funds. Responsibilities of the CoC include a
mandate that the CoC, Collaborative Applicant, and the Homeless Management of
Information System lead entity consult and to develop, follow, and annually update a
CoC Governance Charter (24 CFR 578.7 (a) (5)), and to develop a written process to
select a Board which is reviewed at least once every five years (24 CFR 578.7 (a) (3).)
The annual review ensures the charter remains current, operationally accurate, and
compliant with evolving HUD requirements - directly supporting the CoC's ability to
compete for and retain federal grant funding.

The SB CoC has chosen to comply with the requirement for an annual charter review by
creating a Charter Review Group (CRG) that includes consultation with participants
beyond the three required parties.

This interim report summarizes the work undertaken by the CRG to date.

Purpose of the Charter Review Group

There are several rules, regulations, and policies that a CoC must follow to receive HUD
CoC Funds. One of the major requirements is the development and implementation of a
CoC Governance Charter. The purpose of the CRG is to focus on the Governance
Charter adopted in 2024 by the CoC.

What it is: The CoC Governance CRG is a short-term task-oriented group helping to
complete an annual review of the currently approved CoC Governance Charter aligned
with the 24 CFR 578.7(a) (5).



What it is not: The CRG is not intended to complete the 5-year review process for the
Board aligned with 24 CFR 578.7 (a) (3). Itis also not a group intended to overhaul the
basic structure and is not to tasked to revise the HUD-required Written Standards.

Review Goals

The purpose of the annual review of the CoC Governance Charter is to ensure that all
procedures and policies needed to comply with federal regulations and with HMIS
requirements as prescribed by HUD are current and up to date, as well as a code of
conduct and recusal process for the board, its chair(s), and any person acting on behalf
of the board. During the first year of implementation of the current Charter, CoC
Members, Board Members, the Collaborative Applicant, and others helped to identify
areas in the Charter that appeared inconsistent, vague, or otherwise confusing. In
response, the CRG has worked to create consistency, clarify language, and enhance
the document to help remedy these issues. In particular, the CRG has worked on:

Chapter 1.  Introduction and Purpose
Chapter 2. CoC Membership
Chapter 3. Board

Chapter 8. Committees

Chapter 9. Code of Conduct

Chapter 10. Conflict of Interest

Activities and Progress

1) The CRG has reviewed key chapters for consistency and to clarify language for
issues where the Members or Board have expressed confusion;

2) The CRG is reviewing the details of the roles and responsibilities for each required
component of the CoC: Membership, Board, Collaborative Applicant, HMIS Lead
entity, CES Lead Agency, main Committees, and ESG entitlement areas.

3) The CRG wants to be clear that some activities are subject to review every year,
whereas others are on a five-year cycle.

4) The CRG is reviewing and assessing the Board Seat Matrix in response to the
questions raised, but any change in the board seating would be part of the
five-year cycle.

5) Drafted a high-level overview of the level of authority for Membership, Board,
Collaborative Applicant/Administrative Entity, and Committees on a selected set of
issues. Issues such as: Overall decision-making and interactive roles of the
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various components; voting and quorums; use of the Rule of Necessity; conflict of
interest; committee categories and lines of communication.

In response to questions from the Full Membership, Board, and regional
committees, the CRG is investing time to clarify the Conflict of Interest Chapter.
Complying with Conflict-of-Interest rules is essential to ensuring transparency and
reducing risk for the CoC and persons covered by the federal rules.

Another area of continued activity is clarifying the roles of the committees in
Chapter 8: Committees.

Selected Notes

Responsibility and Authority Categories: The Charter organizes the role and
responsibilities of the major components (Full Membership, Board, Collaborative
Applicant/Administrative Entity, Homeless Management of Information System
(HMIS), Coordinated Entry System (CES) Lead, and Emergency Solutions Grant
(ESG) entitlement areas using the responsibilities in the HUD rule (24 CFR 578)
and adds a few locally assigned tasks as well. The levels of authority are
identified at three levels: Authority & Oversight; Lead; and Support. Although
listed together in charts in the Charter, authority is not the same as oversight.
The description for each level is included in the Chapters.

The general responsibilities of the Membership, Board, Collaborative Applicant,
HIMS Lead, and Support Organizations are not a simple, linear hierarchy. It is an
integrated system where the level of authority for each major component
changes with specific responsibilities.

The work to identify communication channels and written guides for the
convening of committees needs to be consistent with the duties of the major CoC
components and the support roles listed in the charts.

The CRG has discussed a format change to create a sequentially-paged Charter,
replacing the individual pagination of each chapter.

The DCG will offer some support documents that will not officially be part of the
Charter but are intended to help make the Charter easier to understand.

Next Steps

1) Full Membership Charter review and voting (action)
The CRG will continue the 2026 annual review of the Charter and expects to provide its

report to the Full Membership in the CoC Membership Meeting for inclusion as an action



item on the September 2026 Agenda. Changes to the Charter will be registered on the
update page in the Charter and the date of approval will be documented.

2) Report to the Board

Once the Charter is approved by the Full Membership, the approved document is
presented to the Board as an Information Item. The Board receives the report and may
ask for clarification but cannot supersede the Full Membership vote that adopted the
Charter.

3) The updated Charter, as adopted by the Full Membership, will be made publicly
available and be effective as of the date of adoption, unless otherwise stated by the
Membership.

4) Board Nomination and Selection Process

As a support to the Full Membership, the CRG will clarify (as necessary) elements of
the Charter related to the Annual Process Nomination and Selection of the Board to be
completed before January, 2027.

Respectfully submitted,

Charter Review Group



CoC Board Composition

The CoC Board is composed of no less than 17 and not more than 21 members,
consisting of 19 voting seats and two (2) non-voting seats. (Charter Chapter 3 pg. 3 of 15)

e Six designated government seats. (4 County designated seats, 1 elected seat
specific to a city, plus one gov. elected seat)

e One appointed consumer seat through the Youth Action Board. (included among
the at-large seats)

e One more consumer representative seat with lived experience (included among
the at-large seats)

e Five or six elected at-large seats.

e Five or six elected service-provider seats.

e Two non-voting seats: a senior representative of the Collaborative Applicant and
the immediate past Chair for one year.

Board Seats available for election
e 4 seats must be filled (members no longer eligible for re-election, they have
served their two terms)
e 9 seats eligible for re-election (members have served less than two terms)
e 1 available seat in the service-provider section
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