eo° San Bernardino County Homeless Partnership

Joint Meeting of Mountain Homeless Provider Network
and Mountain Regional Steering Committee

San Bernardino County Monday, June 14, 2021 ¢ 1:30 p.m. to 3:00 p.m.
HOMELESS PARTNERSHIP Via Zoom Teleconference

pursuant to the provisions of Governor Newsom’s executive order N-29-20
dated March 17, 2020, which suspends certain requirements
of the Ralph M. Brown Act in response to the COVID-19 emergency

Teleconference info: https:/us02web.zoom.us/j/87525281250?pwd=MmVVWHJIhTk5xVEpzQ3JBc2JzNG5Qdz09
Dial-in (669) 900-6833 * Meeting ID 875 2528 1250 + Passcode: 940100
Please Use Our Digital Sign-in Sheet at: https:/forms.qgle/eDKSi4TaCazwiTM59

AGENDA

OPENING REMARKS PRESENTER

A. Call to Order (3 minutes) Wendell Wilson/
B. Welcome and Introductions (5 minutes) Richard Arnold

CONSENT PRESENTER

C. Approve the minutes from the May 3, 2021 joint meeting of Mountain Homeless Wendell Wilson
Provider Network and Mountain Regional Steering Committee

PRESENTATION

D. County & State Homeless Update Don Smith

MEMBER ROUNDTABLE

E. Member Roundtable Committee Members

CLOSING

F. Public Comment (3 mins) (Please EMAIL to PaulF@MtnHomeless.com, labelled
MRSC PUBLIC COMMENT)
G. Adjournment
Next Meeting:  Mountain Regional Steering Committee will next meet on:
Monday, July 12, 2021 - 1:30 pm — 3:00 pm
Via Zoom Teleconference
https://us02web.zoom.us/j/87525281250?pwd=MmVVWHJhTk5xVEpzQ3JBc2JzZNG5Qdz09
Dial-in (669) 900-6833 + Meeting ID 875 2528 1250 + Passcode: 940100
Immediately following Mountain HPN Meeting
12 noon to 1:30pm (same teleconference info)
Mission Statement
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated and
is accessible to all who are homeless and those at-risk of becoming homeless.
THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE OFFICE IS

LOCATED 215 NORTH D STREET, SUITE 301, SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/sbchp/
AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED BY EMAIL: HOMELESSRFP@HSS.SBCOUNTY.GOV .
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Minutes for San Bernardino County Office of Homeless Services
Joint meeting of the Mountain Homeless Provider Network (HPN) and
Mountain Regional Steering Committee (MRSC)

Date May 3, 2021
Time: 1:30pm-3:30pm
Location: Zoom Meeting #: 875 2528 1250

Minutes Recorded and transcribed by: Paul Fournier, Secretary, MHPN and MRSC

Call to Order Wendell Wilson | ® The meeting was called to order at 1:41 p.m. by Wendell Wilson.

Welcome and Introductions e This meeting was conducted via teleconference pursuant to the provisions of Governor Newsom'’s executive
order N-29-20 dated march 17, 2020, which suspends certain requirements of the Ralph M. Brown Act in
response to the COVID-19 emergency.*

e Attendees were welcomed and roll call of members was taken

Attendance (QUORUM PRESENT)

MRSC Voting Members Present:

= Wendell Wilson — Mountain Homeless Coalition

Paul Fournier — Mountain Help
Quinton Page - DOVES
Aaron Scullin — Rim Family Services
Sue O’Strander - City of Big Bear Lake
Carol Kinzel — Rim Communities Resource Network
Tristin Alfred — DBH HOST team

MRSC Voting Members Absent:
= Abby Savich — Mountains Community Hospital
= Shonda Szabo - Bear Valley Unified School District
= Richard Amold — City Rep

CONSENT ITEMS

Approval of April 5, 2021 Mountain Moved to approve by Carol Kinzel, second by Sue Walker. Approved.
HPN minutes

Approval of April 5, 2021 Mountain
Regional Steering Committee minutes

Moved to approve by Carol Kinzel, second by Sue Walker. Approved.




Mountain Regional Steering Committee Minutes — May 3, 2021

ACTION ITEMS

*% NONE k%
Announcements
DBH Vaccination Clinics Tristin Alfred, e DBH now hosting COVID-19 vaccination clinics at locations throughout the county
HOST e Questions may be sent to Rene Keres Rene.keres@dbh.sbcounty.gov and/or David Fallon
David.fallon@dbh.shcounty.gov
Project Homekey Wendell Wilson | e  SB County Homekey projects were recognized in a nationwide webcast last week, hosted by Philip Mangano
and featuring Tom Hernandez of Office of Homeless Services and Andy Meyers of Shangri-La construction.
The county was recognized as a model for use of motel conversions
Big Bear Lake Housing Element Update | Susan e 2 workshops have been conducted, and the city is awaiting a draft from their consultant. The city council is very
O'Strander, City supportive of having the housing needed to support the city needs, including workforce housing. Possible
of Big Bear changes might include rezoning, build-out of existing sites. Once published, it will be open for public comment.
Lake
ICH Wendell Wilson | e  Nonprofits have been presenting their work. CityLink/Water of Life in Fontana, and Victor Valley Family
Resource Center in the High Desert have both shared examples of life-changing work.
ERAP - Emergency Rental Assistance | Ken Bell, IE ¢ Any clients who need rental assistance should call 211 with questions
Program SoCal United
Wa

Public comment

““NONE*" I

[ ]
Adjournment Wendell Wilson | Meeting adjourned at 2:00 p.m.
Next Meeting: The next joint meeting of the Mountain Homeless Provider Network (HPN) and
Mountain Regional Steering Committee (MRSC)

will next meet on Monday, June 14, 2021 from 1:30 to 3:00pm,

Via Zoom Teleconference
https://us02web.zoom.us/j/87525281250?pwd=MmVVWHJhTk5xVEpzQ3JBc2JzZNG5Qdz09
Dial-in (669) 900-6833 « Meeting ID: 875 2528 1250 « Passcode: 940100

Homeless Strategic Plan Visioning
Session

Immediately following the meeting, all were invited to join a visioning session regarding the county’s Homeless
Strategic plan, hosted by the county on Webex. The discussion was facilitated by Michelle Dusick
mdusick@dbh.sbcounty.gov, Tom Hernandez of Office of Homeless Services (thernandez@dbh.sbcounty.gov),
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Navarro, Stephanie <Stephanie.Navarro@hss.sbcounty.gov, and Erica Banks <Erica.Banks@dbh.sbcounty.gov>. It
consisted of SWOT analysis (Strengths, weaknesses, opportunities and threats) and PEST analysis (Political,
Economic, Socio-cultural and Technological).

This was the first of many such visioning sessions conducted by the county, including all 5 ICH regions and multiple
functional and constituent groups, which will all be combined into a single document moving into the next phase of
the Homeless Strategic Plan update.

The recording of this meeting is currently available using the link and password below. If the recording should
expire, interested parties may contact Michelle Dusick, or Paul Fournier at PaulF@mtnhomeless.com.

https://sbcountybh.webex.com/recordingservice/sites/sbcountybh/recording/playback/030548148e811039af6400505681 1fa6
Password: fPn2CXnm

Attendees:
First Name Last Name Organization Email Address Best Phone
Tristin Alfred DBH talfred@dbh.sbcounty.gov (909) 534-8879
Ken Bell Inland SoCal United Way kbell@iscuw.org 323-972-2744
Heidi Bloomsness DOVES of Big Bear Valley, Inc. hbloomsness@doves4help.org
Lori Butler New Directions For Women Ibutler@newdirectionsforwomen.org (760) 224-9999
Brenda Dowdy SBCSS brenda.dowdy@sbcss.net 909-386-2634
Melinda Eisenhart Mountain Homeless Coalition melindae@mtnhomeless.com

Inland Fair Housing and

Molly Fisher Mediation Board mfisher@ifhmb.com
Paul Fournier Mountain Homeless Coalition paulf@mtnhomeless.com 909-307-4467
Carol Kinzel Nature Center kinzel1812@aol.com (818) 314-4203
Delia Lopez Rolling Start Inc. dlopez@rollingstart.com (909) 890-9516
susan ostrander city of big bear lake sostrander@citybigbearlake.com (909) 866-5831
Quinton Page DOVES of Big Bear Valley, Inc. gpage@doves4help.org (909) 866-1546
Litza R.
Aaron Scullin Rim Family Services, Inc. ascullin@rimfamilyservices.org 909-336-1800
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Mountain Homeless Coalition
MHC

Papagayo’s Restaurant

Mountain Homeless Coalition
KEYS

jennifers@mtnhomeless.com
svwalker@gmail.com

deanstuf@yahoo.com

wendellw@mtnhomeless.com

mxiong@keysnonprofit.org
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760-285-6443
909 337-1279

360-350-8692

(909) 601-1479
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