Homeless Youth Task Force

Tuesday, September 22, 2026 « 3:00 p.m. to 4:00 p.m.
San Bernardino County Superintendent of Schools
Roy C. Hill Bldg.

601 N. E. St., San Bernardino 92415

Zoom Teleconference: Homeless Youth Task Force Zoom Link
Meeting ID: 933 5972 8920 + Passcode: None
Dial in for audio only: (669) 444-9171

Public participation at the meeting via Zoom is being offered as a courtesy and may be unavailable if technology fails. In the event of a
disruption that prevents the meeting from being broadcast or receiving public comment, the in-person meeting of the Homeless Youth
Task Force (Task Force) will continue. Should you wish to participate remotely, please remember to MUTE on the virtual platform and/or
your phone. DO NOT place this teleconference on hold should you get another call. Leave the meeting and then rejoin afterward.

To address the Task Force regarding an item on the agenda, or an item within its jurisdiction but not on the agenda, please complete and
submit a Public Comment Request form. Requests must be submitted before the item is called for consideration. Speakers may address

the committee for up to three (3) minutes on Public Comment, up to three (3) minutes on each item on the Discussion agenda, and up to

three (3) minutes on the consent agenda.

HOMELESS YOUTH TASK FORCE REGULAR MEETING AGENDA
OPENING REMARKS

PRESENTER
Tyrese Crawford

Christian Shaughnessy
Tyrese Crawford

A. Call to Order
B. Pledge of Allegiance/Invocation
C. Welcome and Introductions

PUBLIC COMMENT
D. Any member of the public may address the Task Force on any matter not on the agenda that is within the subject matter of
jurisdiction of the Task Force.

CONSENT CALENDAR

E. Approve meeting minutes of August 25, 2026, meeting. Lily Hilfer/Designee

PRESENTATIONS |

F. Receive presentation from Job Corps. Tyrese Crawford

DISCUSSION |

G. Discuss Task Force Mission and Vision for 2026-2027. Tyrese Crawford

CLOSING

Open Call for Presenters: Every Fourth Tuesday of the Month.
Please email Tyrese at Tyrese.Crawford@sbcss.net or text her at (909) 331-5040.

H. Adjournment Tyrese Crawford

Next Meeting: October 27, 2026, 4th Tuesday of the month
San Bernardino County Superintendent of Schools - Roy C. Hill Bldg,
601 N. E. St., San Bernardino 92415
3:00 pm - 4:00 pm

The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated
and is accessible to all who are homeless and those at-risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF YOU
REQUIRE A REASONABLE MODIFICATION OR ACCOMMODATION FOR A DISABILITY IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING,
REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE
PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909)501-0610 AND THE OFFICE IS LOCATED AT 560
E. HOSPITALITY LANE SUITE 200. SAN BERNARDINO CA 92415. AGENDA AND DOCUMENTATION CAN BE OBTAINED THERE OR BY EMAIL.
OHS@HSS.SBCOUNTY.GOV




Minutes for San Bernardino County Homeless Partnership
Homeless Youth Task Force (HYTF)
August 25, 2026 — 3:00pm - 4:00pm
San Bernardino County Superintendent of Schools
Roy C. Hill Bldg., 601 N. E. St., San Bernardino 92415

Minutes Recorded and Transcribed by Marielena Gonzalez, San Bernardino County Staff Analyst
10) 4 (0 PRESENTER ACTION/OUTCOME

Call to Order Tyrese The meeting was called to order at 3:05 p.m.
Crawford,
Chair The Pledge of Allegiance was led at the beginning of the meeting.

Welcome and Introductions ) )
Roundtable introductions were conducted.

HYTF Board Members Present Tyrese Chair welcomed attendees to the meeting. A total of 10 attendees were present, with
Crawford, Chair | additional 15 members of the public in the HYTF meeting via Zoom and by telephone.

Tyrese stated that the purpose of the meeting was to discuss the Task Force’s mission and
goals, identify ways to add value to future meetings, and gather input and collaboration
from members.

The following HY TF members and/or designated alternates present/absent:

Board Members Present:
e Tyrese Crawford (Chair)

Absent:
e Christian Shaughnessy (Co-Chair)
e Lily Hilfer (Secretary)

Members arriving late:
e None




PUBLIC COMMENTS
Public Comment

CONSENT

Approve Minutes of May 26, 2026,
HYTF Meeting

DISCUSSION / INFORMATION
SHARING

Presentation: Homeless Youth Task
Force Mission Expectations

PRESENTER
Tyrese
Crawford, Chair

PRESENTER

Tyrese
Crawford,
Chair

PRESENTER

Tyrese
Crawford, Chair

ACTION/OUTCOME
Chair Tyrese Crawford opened the floor for public comment.

No Public Comments.

Chair Tyrese Crawford closed the public comment period.

ACTION/OUTCOME
The Chair opened the consent calendar portion of the agenda.

The May 26, 2026, HY TF meeting minutes were approved.

ACTION/OUTCOME

Discussion Highlights:

Tyrese Crawford facilitated a discussion focused on re-centering the Homeless Youth
Task Force’s mission and strengthening the group’s focus on measurable outcomes for
youth. The presentation emphasized moving beyond information sharing toward
coordinated action across housing, education, health, safety, and supportive services.
The Task Force reviewed a draft mission centered on identifying, engaging, and
stabilizing youth experiencing or at risk of homelessness. Key priorities included
strengthening coordinated access to housing and services, increasing protective factors
and trusted adult connections, improving cross-system referrals and case coordination,
and elevating youth voice and leadership.

Expectations: HY TF members were encouraged to attend consistently, bring resources
and solutions, follow through on identified actions, center youth voice, collaborate across
systems, and measure progress. The goal is for each meeting to conclude with clear next
steps and identified responsible parties.

Key Outcomes Identified: Housing and stability, school connectedness, trusted adults
and mentoring, coordinated response across partner systems, and youth voice and
leadership were identified as potential shared outcomes for the Task Force.

Next Steps: The Task Force will work toward finalizing its mission statement, selecting
3-5 shared outcomes to track, developing a presentation calendar that includes partner
and youth presentations, and assigning an owner and timeline to follow-up items.




Public Comment Tyrese Chair opened up the discussion for any questions from the public.
Crawford,
Chair Chair confirmed that the next HY TF meeting is scheduled for September 22, 2026.
BOARD MEMBER COMMENTS PRESENTER ACTION/OUTCOME
Adjournment Tyrese The meeting was adjourned at 4:05 p.m.
Crawford,
Chair
Next Meeting Tyrese Tuesday, September 22, 2026 * 3:00 p.m. to 4:00 p.m.
Crawford, San Bernardino County Superintendent of Schools
Chair Roy C. Hill Bldg.

601 N. E. St., San Bernardino 92415
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Job Corps Center
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Cmpire Cxperience

'xc “ Excellence in action begins with us®
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e We prepare young professionals for success beyond the center
o Promote career readiness and life skills for our students
o Train students to be accountable for their action and progress
in the program
o Teach the importance of respect and being goal-driven
o Focus on purpose and the unlimited possibilities in the

workforce

“Professional mindset starts now, not later®
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Make yvouth more emplovable

e Youth ages 16-24
e Low Income
o Unemployed youth over 18 years old
o Youth receiving Public Assistance
o Foster Youth
e Applicants must be a U.S. Citizen , a legal U.S. resident of a U.S. territory, and/or authorized to
work in the United States
e Applicants must not have any active or pending criminal convictions or require court supervision

e No court fines exceeding S500

¢ Applicants must be committed to improving their education and future goals by adhering to

Job Corps policies and expectations ‘
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Job Corps Policies

“Excellence isn’t automatic- It’s built positive engagement and
training”

‘ Zero Tolerance ‘ Residential

‘ Full-Time

Commitment

e Monday-Friday 8am-3:55pm e Students must refrain from e Students living outside a 25
o Thursdays: out at 3:15pm substance use mile radius are expected to
o Students get drug tested live on campus
e No outside responsibilities .
upon arrival to center e Students are expected to remain on

or distractions i i
center during the week with the

e Students must instill a safe . .
option of requesting weekend

and peaceful environment on passes to go home every week
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Medical and Health
Services

Meals

On-campus Living

e 3 male dorms e Medical and mental o Nutritious breakfast,
e 4 female dorms health services on lunch, and dinner
 Non-residential program center provided for ALL students
o We support with gas daily
expenses
f L ( ; f .
Hands-on Training Training Materials Networking

L

o)

e Students are exposed to real

e Basic Uniforms and e Lasting connections with

AN OIS EEG) 5 (TG Specialized safety equipment
faced in their field of work

instructors and other

students on campus

will be provided
e An introduction to your field

e Books nd supplies for all
academic and traininig needs of work

0o
_ All services are offered free of cost ."




F Campus Life

RECREATION DEVELOPMENTAL
Department Activities

Student Government Association
e Sports: Basketball & Volleyball

e Driving Instructor on

e Walmart Runs center
3 Q [ ]

* Trips / e LLearn how to drive and
o Amusement parks 8 - g 7 . . .

obtain Driver’s License

o Museums Q o
o Movies o / free of cost

o After School Activities D J
o Arts & Crafts \ ——
o Video Game marathons E CH—

e Community Service opportunities




YOUR FUTURE BEGINS NOW!
O O O ©

AC will contact

Interested prospect fill Our ACs reach out Admissibility is
. : : applicant to provide a
out the application on and help guide determined ot dat 3 -
start date and arriva
our website prospects through the  Background check . .
e Medical Clearance 1nstructions.

enrollment process

e Schedule enrollment interview

o Explore career options
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College- San Bernardino Valley College

~
rJo\!’ Corps

J Job Corps- Advanced Training
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