. ® San Bernardino County Homeless Partnership
High Desert Regional Steering Committee Meeting
Tuesday, February 10, 2026,

2:00 p.m. to 4:00 p.m.

$an Bernardino County

HOMELESS PARTNERSHIP *New location* City of Victorville, Conference Room “A”.
14343 Civic DR, Victorville, CA 92392

The RSC meeting may be observed online on Teams:
Join the meeting now
Meeting ID: 213-710-829-447-9 Passcode: 9VR7EC6x

Note: Public participation at the meeting via Teams is being offered as a courtesy and may be unavailable if
technology fails. In the event of a disruption that prevents the meeting from being broadcast or receiving public
comments, the in-person meeting of the High Desert Regional Steering Committee (Committee) will continue.
Should you wish to participate remotely, please remember to MUTE your phones. DO NOT place this call on hold
should you get another call. Hang up and then rejoin the meeting.

To address the Committee regarding an item on the agenda, or an item within its jurisdiction but not on the agenda,
please complete and submit a Public Comment Request form. If you are joining virtually, indicate by typing “Public
Comment” in the Chat Box. Requests must be submitted before the item is called for consideration. Speakers may
address the committee for up to three (3) minutes on Public Comment, up to three (3) minutes on the Consent
agenda, and up to three (3) minutes on the Discussion agenda.

HIGH DESERT REGIONAL STEERING COMMITTEE MEETING

OPENING REMARKS PRESENTER

A. Call to Order (3 minutes) Dawn Quigg

B. Pledge of Allegiance/Invocation

C. RollCall

D. Welcome and Introductions (10 minutes)

E. Protocols

F. Individual Committee Member Comments (3 mins. each)
a. City of Hesperia Representative a) Melinda S/D
b. City of Barstow Representative b) Maribel HD
c. Town of Apple Valley Representative c) Kanisha W./,D
d. Symba Center d) Antoinette J..D
e. City of Adelanto e) Council Member Stevevonna E./D
f. Open Gov. Seat f) Open Seat
g. Sheriffs HOPE Team g) Michael C./D
h. GoGo Barstow h) Elizabeth G./D
i.  High Desert Homeless Services i) Michael G./D
j- Family Assistance Program j)  Shannon W./D
k. Victor Valley Family Resource Center VVFRC k) Sharon G./D
. Moses House )  Dawn Quigg

PUBLIC COMMENTS

G. Any member of the public may address the Committee on any matter not on the agenda that is within the subject matter jurisdiction
of the Committee.

CONSENT CALENDAR (5 mins)
H. Approved Minutes of December 9,2025 Dawn Quigg

Mission Statement: The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive,
well- planned, coordinated, and evaluated and is accessible to all who are homeless and those at risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR
OTHER AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF
HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909)
501-0610 AND THE OFFICE IS LOCATED AT 560 E. HOSPITATLITY LANE, SUITE 200, SAN BERNARDINO, CA 92408-0044 htt1ps://sbchp.sbcounty.gov/ AGENDA AND SUPPORTING
DOCUMENTATION CAN BE OBTAINED AT 560 E. HOSPITATLITY LANE, SUITE 200, SAN BERNARDINO, CA 92408-0044 OR BY EMAIL: OHS@hss.sbcounty.gov



https://sbchp.sbcounty.gov/
mailto:OHS@hss.sbcounty.gov
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGQxNmZmYjYtMjcyZS00ODEzLTg3MzYtMWFhYjdlZjhhODMy%40thread.v2/0?context=%7b%22Tid%22%3a%2294f4eecb-c657-4a61-8a97-b5f830bf7d90%22%2c%22Oid%22%3a%22e56411c0-c045-456a-9dee-52668fac5b18%22%7d

UPDATES / PRESENTATIONS (30 mins)

I.  Receive update on Regional Coordinated Entry System for the High Desert

J.  Receive update on the Wellness Center’s First Quarter for 2026)

K. Receive update on the Point-In-Time Count city operations and deployment centers
the morning of the count

L. Receive update from GoGo Barstow regarding their agency operations

M. Receive update from Barstow Homeless partner agencies on HHAP 3 & 4
collaborative efforts to utilize funding

N. Receive update on the Listening Session with Homebase on January 26,2026

DISCUSSIONS (30 mins)

0. Receive nomination for one (1) Government representative member to be elected to
join the Committee.
P. Receive nominations and elect Co-Chairs to the Committee

CLOSING
Q. Adjournment

Kevin M.

Kevin M.

Kanisha W., Stevevonna E.
Rochelle C., Melinda S,  William L.
Elizabeth G.

Rochelle C., Rose B.

Dawn Q.

Dawn Quigg

Next Meeting: Tuesday, March 10, 2026, 2:00pm — 4:00pm
City of Victorville, Conference Room “A”
14343 Civic DR, Victorville, CA 92392

Mission Statement: The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive,
well- planned, coordinated, and evaluated and is accessible to all who are homeless and those at risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR
OTHER AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF

HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909)
501-0610 AND THE OFFICE IS LOCATED AT 560 E. HOSPITATLITY LANE, SUITE 200, SAN BERNARDINO, CA 92408-0044 htt1ps://sbchp.sbcounty.gov/ AGENDA AND SUPPORTING

DOCUMENTATION CAN BE OBTAINED AT 560 E. HOSPITATLITY LANE, SUITE 200, SAN BERNARDINO, CA 92408-0044 OR BY EMAIL: OHS@hss.sbcounty.gov



https://sbchp.sbcounty.gov/
mailto:OHS@hss.sbcounty.gov

San Bernardino County Homeless Partnership
High Desert Regional Steering Committee Meeting
$an Bernardino Coun

HOMELESS PARTNERSHIP

Minutes for San Bernardino County Desert Regional Steering Committee Meeting
December 9, 2025, from 2:00 P.M. — 4:00 P.M.
Life Church 12199 Industrial Blvd., Victorville, CA 92395

Minutes transcribed by Kevin Mahane
TOPIC PRESENTER OPENING REMARKS

Call to Order Dawn Quigg The meeting was called to order at 2:06 p.m.
Invocation/Pledge Co-Chair
= Committee members present:

+  Council Member Stevevonna Evans — City of Adelanto: Absent
Terry Harmon — GoGo Barstow
Shannon Waldron — Family Assistance Program
Rochelle Clayton — City of Barstow
Dawn Quigg — Moses House Ministries (Committee Co-Chair)
Jimmy Waldron — High Desert Homeless Services
Melinda Sayre — Deputy City Manager, City of Hesperia
Michael Catalano - HOPE- INNROADS Team

Welcome/ Introductions

= Committee members absent:
+ Jaelen Spencer — Assemblymember Juan Carillo’s Office
+  Sharon Green - Victor Valley Family Resource Center
+  Kanisha Withers - Town of Apple Valley
+ Antoinnette “Nettie” Jackson — Symba Center

Committee members attending achieve a quorum (seven or more in attendance)
Audience Introductions Attendees introduce self, organizations, and communities they represent.

PUBLIC COMMENT

Public Comment No Public Comment was given




San Bernardino County Homeless Partnership

High Desert Regional Steering Committee Meeting
PRESENTER CONSENT CALENDAR

November 18, 2025 Meeting
Minutes approved

Inland Equity Community Land
Trust - Plan Adelanto

Committee

PRESENTER

Jeff Green and Maribel
Nunez, with Inland Equity
Community Land Trust
(IECLT)

Minutes reviewed by committee.
Motion to approve minutes made by Jimmy Waldron with second made by Shannon Waldron
Motion passed

UPDATES AND PRESENTATIONS

Chair recognized Jeff Green and Maribel Nunez, with Inland Equity Community Land Trust (IECLT) to
provide presentation on Inland Equity Community Land Trust - Plan Adelanto

Jeff and Maribel provide the committee and attendees with a handout on IECLT and its Adelanto
project under development.

IECLT was formed as a non-profit in 2020.

IECLT exists as a unique model creating affordable housing.

IECLT has access to 20 acres of unincorporated property located in Adelanto and is grateful to the
support of Juan Carillo’s office for a $1 million grant supporting the project named Plan Adelanto.
Plan Adelanto plans to build five (5) houses on five (5) acres for a total of sixteen (16 units) with
shared water and solar power.

When completed, the 1,080 sq foot homes will be available for sale to eligible buyers meeting a
120% of the San Bemardino County Area Median Income (AMI) ($103,900) threshold and estimated
sale price is $270,000.

Jeff answers questions from attendees that homes will be FHA approved for financing with a 3%
down payment. [IECLT will buy down a portion of the home price and retain a 20% equity. The
homeowner retains 80% equity. Jeff reports working with Banner Bank on financing. An eligible
buyer will need approximately $6,000 as a deposit.

Jeff reports the first home should be ready for sale in early 2026 and promises to update the
committee on the Plan Adelanto progress. Jeff reports Vets are eligible as buyers and the project
has a list of interested buyers.

For more information about IECLT and Plan Adelanto visit:
https://yourcbhn.org/service_provider/soul-sistah-doula-services/

National Certification of
Recuperative Care at City of
Victorville 170 bed Wellness

Kevin Mahany
Symba Center

Chair recognized Kevin Mahany with Symba Center to present on the National Certification of
Recuperative Care at City of Victorville 170 bed Wellness Center
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https://yourcbhn.org/service_provider/soul-sistah-doula-services/

San Bernardino County Homeless Partnership
High Desert Regional Steering Committee Meeting

Center

e Kevin Mahany reports that Symba, the nonprofit operator of the City of Victorville’s 170 bed
Wellness Center has achieved national certification of its recuperative care health program one
of 28 in the country and the first in the Inland Empire.

e The certification is provided by National Healthcare for the Homeless Council. Certification is|
awarded to providers reported as improving the health and housing of persons who are
homeless. Since opening in December 2023, the Wellness Center has graduated over 200
homeless adults into housing or family reunification. To learn more about the certification visit:

e https://nhchc.org/medical-respite/nimrc/certification/

e Symba reports its recuperative care program is supporting referrals from local hospitals and Medi
Cal health plan Inland Empire Health PLan (IEHP).

e The Wellness Center reports they have a waiting list of homeless adults and families wanting
admission and that nonprofit partners and the City of Victorville are assisting them to identify rapid
rehousing resources to place graduates

Discussion of Committee Chair
Elections

Dawn Quigg
Co-Chair

Pop-Up Tiny Home - Hesperia Dawn Quigg Dawn reports that Jaelen Spencer was to report on the Hesperia project and since he is not present the

project Co-Chair presentation will be made at a future meeting. Committee member Melinda Sayre reports she has no
information on the project.

Home Base - Assessment on Dawn Quigg Dawn asks Committee members and attendees to read the Home Base consultant assessment of the|

Desert Region Co-Chair Desert Region which is a step in the consulting firm completing a new Strategic Plan for San Bernarding

PRESENTER DISCUSSIONS

ADJOURNMENT

County’s Continuum of Care in mid 2026.

Dawn reports that after consultation with the Office of Homeless Services, elections for new committee co-
chairs will be moved to a future meeting given co-chair Jaelen Spencer is not in attendance. Dawn will work
with OHS to ensure they attend future meetings to provide guidance conducting elections of new committee
chairs.

Dawn Quigg With no further business Dawn asks the Committee for a motion to close. Steveonna makes a motion tog
Co-Chair close that is seconded by Michael and with the Committee in agreement the meeting is closed at 2:55pm.
Next Meeting:  Tuesday, February 10, 2026, 2:00pm - 4:00pm

Life Church — 12199 Industrial BL. Victorville, CA 92395



https://nhchc.org/medical-respite/nimrc/certification/

& SYMBA

Mission: Embody Christ’s love by bridging the gap in access to healthcare and housing through community solutions

2026 First Quarter update

Symba operation of City of Victorville’s 170 bed Wellness Campus
INDIVIDUALS ENROLLED: 147 FAMILIES ENROLLED: 7 (25 INDIVIDUALS)
SHELTER OCCUPANCY: 100%
RECUPERATIVE CARE (17) ST. MARY, IEHP, BCH, DVH, VVGMC, STARS, LLUMC
INDIVIDUAL BEDS AVAILABLE: 0 FAMILY ROOMS AVAILABLE: 0
CES WAITING LIST FOR SHELTER: 54 INDIVIDUALS AND 7 FAMILIES
SHELTER CLIENTS HOUSED SINCE PROGRAM START: 209 12/12/2023

SHELTER CLIENTS HOUSED SINCE JANUARY 2026: 5

Symba, churches and health plans discuss prayer, warmth, shelter and healthcare

1/25/2026: Church of the Valley (Apple Valley) hosts discussioh of program and improving its
outreach to help those impacted by cold and no shelter

1/27/2026: Symba hosts Molina“to discuss healthcare for homeless patients

Shelter insights: community needs low income housing for older adults, shelter for families
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