San Bernardino County Continuum of Care (CoC) Renewal Projects Scoring
Guideline for the U.S. Department of Housing and Urban Development (HUD) Notice
of Funding Opportunity (NOFO) for Fiscal Year (FY) 2026 CoC Competition

Each HUD CoC renewal project requesting renewal funding through the San Bernardino County CoC will be reviewed by the Grant
Review Committee (GRC) and the Office of Homeless Services (OHS) to determine if they meet the Project Eligibility Threshold on a
pass/fail standard. Renewal projects that do not pass the Project Eligibility Threshold criteria will be rejected. Project Eligibility
Threshold requirements may be found in the HUD NOFO for FY 2026 CoC Competition, Section V.A.4.a.

Renewal projects that pass the Project Eligibility Threshold criteria will be scored and ranked by the GRC and OHS using the Renewal
Project Threshold criteria as outlined in Section V.A.4.b and applicable Rating Factors as outlined in Section V.B.1. of the HUD NOFO
for the FY 2026 CoC Competition.

Renewal Project Rating Factors - If a renewal project passes the project eligibility threshold the project will be reviewed and scored
by the GRC and OHS based on the following rating criteria:

l. System Performance Measures (30 points)

. Persons Exit Homeless to Permanent Housing Destination and Return to Homelessness
. Employment Income Growth for Homeless Persons
. Successful Placement from Street Outreach and Successful Placement in Permanent Housing

Il Recipient Compliance with Grants and Financial Management (30 points)
. On-time APR submission to HUD;

. Unresolved HUD/Office of Homeless Services monitoring and/or OIG Audit findings
. Quarterly submission of claims, quarterly drawdowns;

. The full expenditure of awarded funds;

. Cost Effectiveness

. Average Percentage of Draw Downs

M. Community Coordination and Availability of Supportive Services (15 points)

. Participation requirements for Supportive Services
. On-site substance abuse treatment
. Transportation assistance to mainstream service appointments, employment training, and opportunities
Iv. Data Collection Requirements (10 points)
. All CoC program funded projects are required to collect all Universal Data Elements and a select number of Program

Specific Elements

V. Partnering with Self-Sufficiency Supports (5 points)

. Agency maintains formal partnerships/written agreements with recovery treatment, mental health, and employment
services.
VI. Partner with Law Enforcement, First Responders, and local government (5 points)
. Partners with law enforcement, first responders, and local government to reduce encampments and address
barriers

VII. Utilization Rates (5 points)
* Unit and Bed Utilization Rates



San Bernardino City and County CoC FY 2026 - New CoC Bonus,

Reallocation, Expansion, and Transition Grant
Project Scoring Guidelines

Continuum of Care (CoC) FY 2026 new CoC Bonus, Reallocation, Expansion, and Transition
projects will be reviewed by the San Bernardino City and County CoC Grant Review Committee
(GRC).

All projects will be reviewed and scored by the GRC for recommendation to the United States
Housing and Urban Development (HUD) based on the following:

Threshold Review: Before scoring, the CoC Bonus, Reallocation, Expansion, and Transition
new projects, applications must pass local threshold review, including applicant eligibility, eligible
participant population, match documentation, budget eligibility, HMIS or comparable database
participation, e-snaps completeness, and required FY 2026 certifications. Projects that do not
meet threshold will be rejected.

HUD Project Eligibility and Quality Threshold Alignment (Pass/Fail)

Project proposes an eligible FY 2026 CoC Bonus, Reallocation, Expansion, and Transition
component type, including SSO, TH, Dedicated HMIS, SSO-CE, eligible expansion project,
or eligible Transition Grant.

Project narrative and attachments demonstrate alignment with the applicable HUD FY 2026
project quality threshold requirements for the proposed component type.

Transition Grant applications identify the eligible CY 2027 renewal project(s) being
eliminated or reduced, include applicable grant number(s), attach the most recently
awarded project application, and demonstrate the project can fully transition within the one-
year grant term.

Project demonstrates that the proposed population is eligible under the FY 2026 NOFO and
24 CFR Part 578.

A. Experience and Capacity (35 points Maximum)

Applicant demonstrates experience and capacity operating eligible homeless assistance,
housing, supportive services, HMIS, or system improvement projects.

Applicant demonstrates fiscal accountability, grant management capacity, staffing
readiness, compliance history, and ability to expend funds timely.

Applicant provides documentation for the required match and demonstrates the proposed
budget is within available CoC Bonus, Reallocation, Expansion, and Transition project
funding.

For Expansion or Transition Grant applications, applicants must demonstrate the ability to
implement the expanded or transitioned project within HUD requirements and within the
applicable grant term.

B. System Performance, Outcomes, and Local Need (30 points Maximum)

Project fills a documented gap in the CoC and addresses local need, including unsheltered
homelessness, encampments, first time homelessness, length of time homeless, returns to
homelessness, or housing/service access gaps.

Project includes measurable outcomes for permanent housing placement or retention,
successful exits, reduced returns to homelessness, increased employment income,



mainstream benefits, or improved HMIS data quality.
e Project demonstrates how performance will be tracked and reported in HMIS or another
approved data system, including data quality and unit utilization where applicable.

C. Treatment, Recovery, Supportive Services, Employment, and Self-Sufficiency (25 points

Maximum)

e Project provides or partners to provide eligible supportive services necessary to help
program participants obtain housing, maintain housing, and move toward stability and self-
sufficiency.

e Project demonstrates linkages to treatment and recovery services, behavioral health,
substance use disorder treatment, peer recovery support, healthcare, and mainstream
resources as applicable to the project design.

¢ Housing projects demonstrate appropriate supportive service participation requirements
consistent with 24 CFR 578.75(h), where applicable.

e Project demonstrates employment and workforce development linkages, income growth
strategies, family or support network reunification, and coordination with first responders or
law enforcement where applicable.

D. Cost Effectiveness, Match, and Leveraging (10 points Maximum)
e Project cost per household or person served is reasonable and consistent with 2 CFR
200.404.
e Project demonstrates required match, leveraging, and coordination with mainstream health,
social service, employment, benefit, and other public or private resources.
e Project budget is reasonable, allowable, allocable, and necessary for the proposed
activities.

HUD FY 2026 Project Quality Thresholds: Projects must meet the applicable HUD threshold
minimum before being recommended for funding.

Project Type HUD Points Minimum Required FY 2026 NOFO
Available Reference
Transitional Housing (TH) 8 6 Pages 63-64
SSO Standalone 5 4 Pages 64-65
SSO Street Outreach 6 5 Pages 65-66
SSO-Coordinated Entry 4 3 Page 66

(SSO-CE)

Bonus Points (Optional, up to 5 points)

1. Previously Funded HUD CoC Provider Performance (up to 5 points)
Projects may receive up to 5 points if the applicant is a currently or previously funded HUD CoC
provider with a strong record of compliance and performance measured by:
Criteria Points
e Consistent compliance with HUD requirements (no unresolved findings) 1 point
Strong spend-down/utilization rates (90% or above) 1 point
Consistent HMIS data quality meeting or exceeding CoC standards 1 point
Timely performance reporting 1 point
Demonstrated improvement or high achievement in system performance outcomes over
the prior year 1 point



Draft-San Bernardino City and County CoC FY 2026
HMIS Expansion Project

Scoring Guidelines

Continuum of Care (CoC) FY 2026 HMIS Expansion project applications will be reviewed by the San
Bernardino City and County CoC Grant Review Committee (GRC).

All applications must first pass the applicable local and HUD threshold review. Applications that pass
threshold will be scored by the GRC based on the following:

Scoring Method: Reviewers should assess the quality, completeness, and credibility of the evidence
provided for each criterion. The maximum point value for each criterion is shown below. Partial points may
be awarded when the application addresses a criterion but does not fully demonstrate the required
capacity, need, compliance, or system impact.

A. Experience and Capacity (35 points Maximum)
« HMIS Lead eligibility: Applicant is the CoC-designated HMIS Lead and is eligible to receive funds for a
dedicated HMIS project. (5 points)
+ HMIS administration experience: Applicant demonstrates experience with HMIS system administration,
vendor and user management, data analysis, reporting, and technical assistance. (8 points)

Qualified staffing: Applicant identifies qualified staff and clearly assigns responsibility for system
administration, data quality, HUD reporting, training, privacy and security, software configuration, and fiscal
management. (6 points)

Grant and fiscal capacity: Applicant demonstrates timely drawdowns and reporting, resolution of
monitoring or audit findings, compliance with applicable audit requirements, and the ability to expend funds
within the grant term. (7 points)

* Implementation readiness: Applicant provides a reasonable one-year implementation schedule that

identifies responsible staff, key milestones, and anticipated completion dates. (5 points)

* No supplanting: Applicant demonstrates that the proposed HMIS expansion will not replace another

committed funding source. (4 points)

Section A Maximum: 35 Points

B. HMIS Expansion Need, Scope, and System Impact (35 points Maximum)

» Existing project and expansion scope: Application clearly identifies the existing HMIS project, its current
activities, and the specific activities, staffing, technology, reporting capacity, or system functions to be
expanded. (7 points)

+ Documented need: Application uses objective evidence to demonstrate the need for the expansion, such
as increases in users or projects, reporting demands, coverage gaps, data-quality issues, backlogs, training
or help-desk demand, or needed software and system integrations. (9 points)

+ Alignment with CoC plans: Expansion is consistent with the CoC HMIS strategy, governance structure,
and approved privacy, security, and data-quality plans. (4 points)

* Measurable outputs: Application identifies measurable results, such as expanded HMIS participation,
additional users trained, improved project or bed coverage, improved timeliness or data quality, enhanced
reporting, or increased system functionality. (10 points)

+ System-wide benefit: Expansion benefits the CoC homeless response system and participating agencies
rather than primarily supporting the HMIS Lead's internal operations. (5 points)

Section B Maximum: 35 Points

C. HMIS Standards, Data Quality, Reporting, and System Administration (30 points
Maximum)

* Further HMIS implementation: Application explains how the requested funds will improve the
administration, operation, functionality, reliability, or use of HMIS throughout the CoC. (9 points)

» HUD-required reporting: HMIS produces, or the expansion will improve its ability to produce, APR, CAPER,
System Performance Measures, LSA, HIC/PIT, Coordinated Entry, and other required HUD or federal-
partner reports. (8 points)

» Participation and coverage: Expansion improves or maintains recipient and subrecipient participation and
agency, project, bed, unit, or geographic HMIS coverage. (8 points)
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» Privacy and security: Proposed activities align with approved privacy, security, data-quality, access-control,
backup, and data-sharing requirements. (3 points)

* Reliability and continuity: Application addresses system availability, backup, recovery, maintenance,
cybersecurity, incident response, and continuity of HMIS operations. (2 points)

Section C Maximum: 30 Points
Sections A-C Total: 100 Points
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San Bernardino City and County CoC FY 2026
CoC Domestic Violence Bonus Project Scoring Guidelines

Continuum of Care (CoC) FY 2026 CoC DV Bonus new projects will be reviewed by the San
Bernardino City and County CoC Grant Review Committee (GRC).

CoC DV Bonus projects will be reviewed and scored by the GRC for recommendation to the
United States Housing and Urban Development (HUD) based on the following:

Threshold Review: Before scoring, applications must pass local threshold review, including
applicant eligibility, DV Bonus project eligibility, eligible participant population, match
documentation, budget eligibility, HMIS or comparable database participation, e-snaps
completeness, and required FY 2026 certifications. Projects that do not meet the threshold will
be rejected.

HUD Project Eligibility and Quality Threshold Alignment (Pass/Fail)
e Project proposes an eligible FY 2026 DV Bonus project component: Transitional Housing
(TH), or Supportive Services Only - Coordinated Entry (SSO-CE).
e Project narrative and attachments demonstrate alignment with the applicable HUD FY
2026 project quality threshold requirements for the proposed component type.
e Project demonstrates that the proposed population is eligible under the FY 2026 NOFO,
24 CFR Part 578, and applicable VAWA requirements.

A. Experience and Capacity (35 points Maximum)

e Applicant demonstrates experience and capacity operating eligible housing, supportive
services, victim services, domestic violence, dating violence, sexual assault, stalking, or
human trafficking survivor projects. The extent to which the DV Bonus project fills a gap
in the community’s Continuum of Care (CoC) and addresses an eligible population.

e The applicant demonstrates fiscal accountability, grant management capacity, staffing
readiness, compliance history, and ability to expend funds timely.

e The applicant provides documentation for the required match and demonstrates the
proposed budget is within the available DV Bonus or DV Reallocation funding.

e The extent to which the proposed project meets HUD’s threshold.

B. DV Survivor Experience, Safety Planning, and Trauma informed Project Design (25
points Maximum)

e Project funding is dedicated to eligible survivors of domestic violence, dating violence,
sexual assault, or stalking, including individuals and families who are fleeing or
attempting to flee and who lack the resources or support networks needed to obtain
other permanent housing.

e Project demonstrates a trauma-informed, survivor-centered approach, including safety
planning, confidentiality protections, and appropriate coordination with victim service
providers.

e SSO-CE projects demonstrate policies, procedures, and practices that equip coordinated
entry to better meet the needs of survivors and improve coordination with victim service
provider systems where separate systems exist.

C. System Performance, Housing Outcomes, and Local Need Component Threshold
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Alignment (20 points Maximum)

e Project fills a documented gap in the CoC response for survivors and addresses local
need for safe housing, transitional housing, coordinated entry access, or survivor-specific
supportive services.

¢ Project includes measurable outcomes for safe housing placement or retention,
successful exits, reduced returns to homelessness, increased employment income,
mainstream benefits, or improved data quality.

¢ Project demonstrates how performance will be tracked and reported in HMIS or a
comparable database, consistent with applicable confidentiality requirements.

D. Supportive Services, Recovery, Employment, and Mainstream Linkages (10 points
Maximum)

e Project provides or partners to provide eligible supportive services necessary to help
survivors obtain housing, maintain housing, and move toward stability and self-
sufficiency.

e Project demonstrates linkages to appropriate health, behavioral health, substance use
disorder treatment, peer support, employment, benefits, legal, childcare, transportation,
and other mainstream resources without compromising participant safety or
confidentiality.

E. Cost Effectiveness, Match, and Leveraging (10 points Maximum)
e Project cost per household or person served is reasonable and consistent with 2 CFR
200.404.
e Project demonstrates required match, leveraging, and coordination with mainstream
health, social service, employment, benefit, and other public or private resources.
e Project budget is reasonable, allowable, allocable, and necessary for the proposed
activities.

HUD FY 2026 DV Bonus Project Quality Threshold: Projects must meet the applicable HUD
threshold minimum before being recommended for funding.

Project Type HUD Points Available Minimum Required FY 2026 NOFO
Reference

Transitional Housing 8 6 Pages 63-64

(TH)

SSO Coordinated Entry | 4 3 Pages 66-67

(SSO-CE)
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