Special Regional
SAN BERNARDINO

COUNTY Homeless Services Steering Committee
Meetings

Join Homebase for the final phase of the Strategic Plan development by attending one of the
following focused listening sessions on goals and implementation. These meetings are a critical
opportunity to ensure the Strategic Plan reflects the diverse priorities, challenges, and strengths of
communities across San Bernardino County.

Homebase will be in San Bernardino January 26-28, 2026, meeting with each of the CoC Regional
Steering Committees and the community.

Special RSC Meetings

West Valley on Monday, January 26 from 10-11:30 a.m.
Rancho Cucamonga City Hall
10500 Civic Center Drive, Rancho Cucamonga, 91730
Zoom: https://homebaseccc.zoom.us/j/876198117827?jst=2

High Desert on Monday, January 26 from 3:30-5 p.m.
City of Victorville, Conference Room A
14343 Civic Drive, Victorville, CA 92395
Zoom: https://homebaseccc.zoom.us/j/873197130517?jst=2

Central Valley on Tuesday, January 27 from 10 a.m.-12:00 p.m.
Joslyn Senior Center
21 Grant Street; Redlands, CA 92373
Zoom: https://homebaseccc.zoom.us/j/822489650327?jst=2

Mountain on Tuesday January 27 from 2:30 -4 p.m.
St. Richard Episcopal Church Hall

28708 CA Hwy-18, Sky Forest, CA 92385
Zoom: https://homebaseccc.zoom.us/j/867216326217?jst=2

East Desert on Wednesday, January 28.from 2:30 -4 p.m.
Old Joshua Tree Elementary School Room #17
6051 Sunburst Street; Joshua Tree, CA
Zoom: https://homebaseccc.zoom.us/j/84235778707?jst=2



https://www.homebaseccc.org/
https://homebaseccc.zoom.us/j/87619811782?jst=2
https://homebaseccc.zoom.us/j/87319713051?jst=2
https://homebaseccc.zoom.us/j/82248965032?jst=2
https://homebaseccc.zoom.us/j/86721632621?jst=2
https://homebaseccc.zoom.us/j/84235778707?jst=2

San Bernardino County Homeless Partnership
West Valley Regional Steering Committee

San Bernardino County Monday, January 26, 2026 « 10:00 to 10:30 a.m.

HOMELESS PARTNERSHIP Hosted by the City of Rancho Cucamonga - Please Join Us at
RC City Hall — Tri-Communities Conference Room

10500 Civic Center Drive, Rancho Cucamonga 91730
or
Zoom: htips://homebaseccc.zoom.us/j/876198117822jst=2

Note: Public participation at the meeting via Zoom is being offered as a courtesy and may be unavailable if technology fails. In the event of a
disruption that prevents the meeting from being broadcast or receiving public comment, the in-person meeting of the West Valley Regional
Steering Committee (Committee) will continue. Should you wish to participate remotely, please remember to MUTE your phones. DO NOT
place this call on hold should you get another call. Hang up and then rejoin the meeting.

To address the Committee regarding an item on the agenda, or an item within its jurisdiction but not on the agenda, please complete and
submit a Public Comment Request form or if you are joining us virtually, indicate by typing “Public Comment” in the chat box. Requests must
be submitted before the item is called for consideration. Speakers may address the Committee for up to three (3) minutes total on the Consent
agenda, up to three (3) minutes on each item on the Discussion agenda, and up to three (3) minutes total on Public Comment.

SPECIAL MEETING AGENDA

OPENING REMARKS PRESENTER

A. Call to Order Don Smith, Co-Chair
B. Welcome & Introductions Erika Lewis-Huntley, Co-Chair
C. Roll Call of Committee Members

PUBLIC COMMENT

D. Any member of the public may address the Committee on any matter on or not on Don Smith, Co-Chair
the agenda that is within the subject matter jurisdiction of the Committee

PRESENTATION

E. Receive presentation from Homebase and participate in a focus group discussion Esther Wl'_||Ch ant;j Jose Lucio
regarding the San Bernardino City and County Continuum of Care strategic plan. omebase

F. Adjournment Don Smith

Next Regulalry Scheduled Meeting: West Valley Regional Steering Committee
Wednesday, February 11, 2026, 9:00am-11:00am
Rancho Cucamonga City Hall — Tri-Communities Conference Room
& by Zoom Video Conference

Mission Statement
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated and is accessible to all who are homeless and those at-
risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO
PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES
TELEPHONE NUMBER IS (909)501-0610 AND THE OFFICE IS LOCATED AT 560 E. HOSPITALITY LANE SUITE 200. SAN BERNARDINO CA 92415 AGENDA AND DOCUMENTATION CAN BE OBTAINED THERE OR BY EMAIL. OHS@HSS.SBCOUNTY.GOV


https://homebaseccc.zoom.us/j/87619811782?jst=2
mailto:OHS@HSS.SBCOUNTY.GOV

Homebase

San Bernardino CoC Strategic Plan
Regional Stakeholder Listening
Sessions

As the San Bernardino Continuum of Care enters the final phase
of Strategic Plan development, we're convening each region
for a focused listening session on goals and implementation.

These meetings are a critical opportunity to ensure the Strategic
Plan reflects the diverse priorities, challenges, and strengths
of communities across San Bernardino County.

Your insight matters—and your voice will shape the final plan.

West Valley Meeting Details

Date: Monday, January 26, 2025
Time: 10:00-10:30 am
Location: 10500 Civic Center Drive, Rancho Cucamonga
Zoom: https://homebaseccc.zoom.us/j/87619811782?jst=2

Thank you for your continued leadership and partnership in
shaping a homeless response strategy that serves all of San
Bernardino County.

homebaseccc.org 1



San Bernardino County Homeless Partnership
High Desert Regional Steering Committee

_ Monday, January 26, 2026, 3:30 p.m. to 5:00 p.m.

San Bernardino County City of Victorville, Conference Room A
HOMELESS PARTNERSHIP 14343 Civic Drive, Victorville
Zoom: https://homebasecce.zoom.us/j/873197130512jst=2

Note: Public participation at the meeting via Zoom is being offered as a courtesy and may be unavailable if technology fails. In the event
of a disruption that prevents the meeting from being broadcast or receiving public comment, the in-person meeting of the High Desert
Regional Steering Committee will continue. Should you wish to participate remotely, please remember to MUTE your phones. DO NOT
place this call on hold should you get another call. Hang up and then rejoin the meeting.

To address the Committee regarding an item on the agenda, or an item within its jurisdiction but not on the agenda, please complete
and submit a Public Comment Request form. Requests must be submitted before the item is called for consideration. Speakers may
address the committee for up to three (3) minutes on Public Comment, up to three (3) minutes on each item on the Discussion
agenda, and up to three (3) minutes on the Consent agenda.

SPECIAL MEETING AGENDA

OPENING REMARKS

Call to Order (3 minutes)

Pledge of Allegiance/Invocation

Roll Call

Welcome and Introductions (10 minutes)

PRESENTER
Dawn Quigg

oo w

PUBLIC COMMENTS

Any member of the public may address the Committee on any matter not on the agenda that is within the subject
matter jurisdiction of the Committee.

UPDATES / PRESENTATIONS (30 mins)

F. Receive presentation from Homebase and participate in a focus group Esther Wilch and Jose Lucio
discussion regarding the San Bernardino City and County Continuum of Care [Homebase
strategic plan.

CLOSING

G. Adjournment Dawn Quigg

m

Next Meeting:  Tuesday, February 10, 2026, 2:00pm - 4:00pm
Life Church — 12199 Industrial BL. Victorville, CA 92395

Mission Statement: The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive,
well- planned, coordinated, and evaluated and is accessible to all who are homeless and those at risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR
OTHER AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF
HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909)
501-0610 AND THE OFFICE IS LOCATED AT 560 E. HOSPITATLITY LANE, SUITE 200, SAN BERNARDINO, CA 92408-0044 htt1ps://sbchp.sbcounty.gov/ AGENDA AND SUPPORTING
DOCUMENTATION CAN BE OBTAINED AT 560 E. HOSPITATLITY LANE, SUITE 200, SAN BERNARDINO, CA 92408-0044 OR BY EMAIL: OHS@hss.sbcounty.gov



https://sbchp.sbcounty.gov/
mailto:OHS@hss.sbcounty.gov
https://homebaseccc.zoom.us/j/87319713051?jst=2

Homebase

San Bernardino CoC Strategic Plan
Regional Stakeholder Listening
Sessions

As the San Bernardino Continuum of Care enters the final phase
of Strategic Plan development, we're convening each region
for a focused listening session on goals and implementation.

These meetings are a critical opportunity to ensure the Strategic
Plan reflects the diverse priorities, challenges, and strengths
of communities across San Bernardino County.

Your insight matters—and your voice will shape the final plan.

High Desert Meeting Details

Date: Monday, January 26, 2025
Time: 3:30-5:00pm
Location: 14343 Civic Drive, Victorville
Zoom: https://homebaseccc.zoom.us/j/873197130517jst=2

Thank you for your continued leadership and partnership in
shaping a homeless response strategy that serves all of San
Bernardino County.

homebaseccc.org 1



®® San Bernardino County Homeless Partnership
Central Valley Regional Steering Committee
Tuesday, January 27, 2026 + 10:00 a.m. to 12:00 p.m.

Josyln Senior Center, 21 Grant Street, Redlands,
Committee members must attend the meeting in person.

San Bernardino Countvj
HOMELESS PARTNERSHIP

Zoom: https://homebaseccc.zoom.us//822489650327{st=2

Note: Public participation at the meeting via Zoom is being offered as a courtesy and may be unavailable if technology fails. In the event of a
disruption that prevents the meeting from being broadcast or receiving public comment, the in-person meeting of the Central Valley Regional
Steering Committee (Committee) will continue. Should you wish to participate remotely, please remember to MUTE your phones. DO NOT
place this call on hold should you get another call. Hang up and then rejoin the meeting.

To address the Committee regarding an item on the agenda, or an item within its jurisdiction but not on the agenda, please complete and
submit a Public Comment Request form. Requests must be submitted before the item is called for consideration. Speakers may address

the Committee for up to three (3) minutes on Public Comment, up to three (3) minutes on each item on the Discussion agenda, and up to
three (3) minutes on the Consent agenda.

SPECIAL MEETING AGENDA
OPENING REMARKS

PRESENTER

Mark Nuaimi
Za Zette Scott

A. Call to Order
B. Pledge of Allegiance/Invocation
C. Roll Call of Committee Members

PUBLIC COMMENT
D. Any member of the public may address the Committee on any matter not on the agenda that is within the subject
matter jurisdiction of the Committee .

PRESENTATIONS (15 mins)

|

E. Receive presentation from Homebase and participate in a focus group Esther Wilch and Jose Lucio
discussion regarding the San Bernardino City and County Continuum of | Homebase
Care strategic plan.

CLOSING |

F. Adjournment David Rabindranath

G. Next Meeting:
February 4, 2026, at the Gonzales Community Center (Meeting Room #1)
670 Colton Ave. Colton, CA 92324
2:00 pm - 3:00pm

The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated and
is accessible to all who are homeless and those at-risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER

AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES

AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909)501-0610 AND THE OFFICE IS 1

LOCATED AT 560 E. HOSPITALITY LANE SUITE 200. SAN BERNARDINO CA 92415 AGENDA AND DOCUMENTATION CAN BE OBTAINED THERE OR BY EMAIL. OHS@HSS.SBCOUNTY.GOV



mailto:OHS@HSS.SBCOUNTY.GOV
https://homebaseccc.zoom.us/j/82248965032?jst=2

Homebase

San Bernardino CoC Strategic Plan
Regional Stakeholder Listening
Sessions

As the San Bernardino Continuum of Care enters the final phase
of Strategic Plan development, we're convening each region
for a focused listening session on goals and implementation.

These meetings are a critical opportunity to ensure the Strategic
Plan reflects the diverse priorities, challenges, and strengths
of communities across San Bernardino County.

Your insight matters—and your voice will shape the final plan.

Central Valley Meeting Details

Date: Tuesday, January 27, 2025
Time: 10:00 am-12:00 pm
Location: Josyln Senior Center, 21 Grant Street, Redlands
Zoom: https://homebaseccc.zoom.us/j/822489650327?jst=2

Thank you for your continued leadership and partnership in
shaping a homeless response strategy that serves all of San
Bernardino County.

homebaseccc.org 1



o San Bernardino County Homeless Partnership
2 Mountain Regional Steering Committee
Tuesday January 27, 2026 « 2:30 p.m. to 4:00 p.m.

St. Richard Episcopal Church Hall: 28708 CA Hwy-18, Sky Forest, CA 92385
IN PERSON for Board members, et al.

San Bernardino County

SRRy AN & IN PERSON Via Zoom Teleconference at Alternate Meeting Satellite Sites:

Big Bear City Hall, Training Room: 39707 Big Bear Blvd, Big Bear Lake, CA 92315
&
Family Assistance: 1255 E. Highland Avenue, Suite #210, San Bernardino, CA 92401

Zoom: https://homebaseccc.zoom.us/j/86721632621?jst=2

Public participation at the meeting via Zoom is being offered as a courtesy and may be unavailable if technology fails. In the event of
a disruption that prevents the meeting from being broadcasted or receiving public comment, the in-person meeting of the Mountain
Regional Steering Committee (Committee) will continue. Should you wish to participate remotely, please remember to MUTE on the
virtual platform and/or your phone. DO NOT place this teleconference on hold should you get another call. Leave the meeting and then
rejoin afterwards.

To address the Committee regarding an item on the agenda, or an item within its jurisdiction not on the agenda, complete and submit
a Public Comment Request form. If you are joining virtually, indicate by typing “Public Comment” in the Chat Box. Requests must be

submitted before the item is called for consideration. Speakers may address the Committee for up to three (3) minutes on Public
Comment, up to three (3) minutes on each item on the Discussion agenda, and up to three (3) minutes on the Consent agenda.

SPECIAL MEETING AGENDA

OPENING REMARKS PRESENTER

Call to Order
Roll Call of Committee Members
Welcome and Introductions.

Wendell Wilson

ow>

PUBLIC COMMENT

jurisdiction of the Committee.
PRESENTATION AND UPDATES

E. Receive presentation from Homebase and participate in a focus group discussion Esther Wilch
regarding the San Bernardino City and County Continuum of Care strategic plan. Jose Lucio
Homebase

CLOSING

F. Adjournment of the Committee meeting

The Committee will next meet on: ,
February 9, 2026 - (2nd Monday) 1:30 pm-3:00 pm. Wendell Wilson
IN PERSON at St. Richard’s / Big Bear / Highland & via Zoom Teleconference.

D. Any member of the public may address the Committee on any matter not on the agenda that is within the subject matter

The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated, evaluated
and is accessible to all who are homeless and those at-risk of becoming homeless.
THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR
OTHER AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF
HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS
(909)501-0610 AND THE OFFICE IS LOCATED AT 560 E. HOSPITALITY LANE SUITE 200. SAN BERNARDINO CA 92415. AGENDA AND DOCUMENTATION CAN BE OBTAINED THERE
OR BY EMAIL. OHS@HSS.SBCOUNTY.GOV



mailto:OHS@HSS.SBCOUNTY.GOV
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Homebase

San Bernardino CoC Strategic Plan
Regional Stakeholder Listening
Sessions

As the San Bernardino Continuum of Care enters the final phase
of Strategic Plan development, we're convening each region
for a focused listening session on goals and implementation.

These meetings are a critical opportunity to ensure the Strategic
Plan reflects the diverse priorities, challenges, and strengths
of communities across San Bernardino County.

Your insight matters—and your voice will shape the final plan.

Mountain Meeting Details

Date: Tuesday, January 27, 2025
Time: 2:30-4:00 pm
Location: St Richard’s Episcopal Church
28708 CA-18, Skyforest
Zoom: https://homebaseccc.zoom.us/j/867216326217jst=2

Thank you for your continued leadership and partnership in
shaping a homeless response strategy that serves all of San
Bernardino County.

homebaseccc.org 1



East Desert Regional Steering Committee
Wednesday, January 28, 2026, 2:30 to 4 p.m.
Old Joshua Tree Elementary School Room #19
6051 Sunburst Street, Joshua Tree, CA 92252

San Bernardino Counﬁ
HOMELESS PARTNERSHIP

Zoom: https://homebaseccc.zoom.us/j/84235778707 ?jst=2

Public participation at the meeting via Zoom is being offered as a courtesy and may be unavailable if technology fails. In the event of a
disruption that prevents the meeting from being broadcasted or receiving public comment, the in-person meeting of the East Desert
Regional Steering Committee (Committee) will continue. Should you wish to participate remotely, please remember to MUTE on the
virtual platform and/or your phone. DO NOT place this teleconference on hold should you get another call. Leave the meeting and then
rejoin afterwards.

To address the Committee regarding an item on the agenda, or an item within its jurisdiction but not on the
agenda, please complete and submit a Public Comment Request form. Requests must be submitted before the
item is called for consideration. Speakers may address the Committee for up to three (3) minutes on Public
Comment, up to three (3) minutes on each item on the Discussion agenda, and up to three (3) minutes on the
Consent agenda.

Special Meeting Agenda

OPENING REMARKS
A. Call to Order (3 minutes)

B. Pledge of Allegiance/Invocation

C. Roll Call

D. Round Table Introductions (Name and Organization)

PUBLIC COMMENT
E. Any member of the public may address the Committee on any matter not on the agenda that is within the subject

matter jurisdiction of the Committee.
PRESENTATIONS (15 mins)

F. Receive presentation from Homebase and participate in a focus group
discussion regarding the San Bernardino City and County Continuum of Care Esther Wilch and Jose Lucio
strategic plan. Homebase

CLOSING

G. Adjournment

Next Meeting: Thursday, February 20, 2026,
10:00 am - 11:30 am

Old Joshua Tree Elementary School Room #19
6051 Sunburst Street, Johusa Tree, CA 92252

PRESENTER
Stone James or Robin Schlosser
Designee
Committee Members

Mission Statement: The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive,
well- planned, coordinated, and evaluated and is accessible to all who are homeless and those at risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909)501-0610 AND THE OFFICE IS
LOCATED AT 560 E. HOSPITALITY LANE SUITE 200. SAN BERNARDINO CA 92415. AGENDA AND DOCUMENTATION CAN BE OBTAINED THERE OR BY EMAIL. OHS@HSS.SBCOUNTY.GOV



https://homebaseccc.zoom.us/j/84235778707?jst=2
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Homebase

San Bernardino CoC Strategic Plan
Regional Stakeholder Listening
Sessions

As the San Bernardino Continuum of Care enters the final phase
of Strategic Plan development, we're convening each region
for a focused listening session on goals and implementation.

These meetings are a critical opportunity to ensure the Strategic
Plan reflects the diverse priorities, challenges, and strengths
of communities across San Bernardino County.

Your insight matters—and your voice will shape the final plan.

East Desert Meeting Details

Date: Wednesday, January 28, 2025
Time: 2:30-4:00 pm
Location: Joshua Tree Elementary School
4950 Sunburst Avenue, Joshua Tree
Zoom: https://homebaseccc.zoom.us/j/842357787077jst=2

Thank you for your continued leadership and partnership in
shaping a homeless response strategy that serves all of San
Bernardino County.

homebaseccc.org 1
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