Office of Homeless Services
560 E. Hospitality Lane, Suite 200 « San Bernardino, CA 92408-0044
Phone: (909)501-0610 * Fax: (909)501-0622
Email: homelessrfp@hss.sbcounty.gov « Website: https://sbchp.sbcounty.gov/

San Bernardino County
HOMELESS PARTNERSHIP

Special Meeting of the:
Outreach and Coordinated Entry System (CES) Committee

Meeting date, Date: March 13, 2025

time, and Time: 10:00 a.m. — 11:30 a.m.

place Location: San Bernardino County Department of Behavioral Health
In the Bambini Room
658 E. Brier Dr. Suite 150
San Bernardino, CA 92415

CES Committee members must attend the meeting in person.

The public may observe the meeting online at:
Join the meeting now

Meeting ID: 273 629 374 691 *** Passcode: JQ2ZT3fb

Dial in by phone +1 661-568-6806,,967727553# Conference ID: 967 727 553#
Note: Please remember to MUTE your phones. DO NOT place this call on hold should you get
another call. Hang up and then rejoin the meeting

To address the Coordinated Entry System (CES) committee regarding an item on the
agenda, or an item within its jurisdiction but not on the agenda, please complete and
submit a Public Comment Request form or if you are joining us virtually, indicate by
typing “Public Comment” in the chat box. Requests must be submitted before the item is
called for consideration. Speakers may address the CES committee for up to three (3)
minutes total on the Consent agenda, up to three (3) minutes on each item on the
Discussion agenda, and up to three (3) minutes total on Public Comment.

Time 10:00 am

Call to Order Chair or Designee will call the meeting to order
Invocation/ Chair or Designee will lead the Invocation and Pledge of Allegiance
Pledge 10:00 - 10:10 am

Introductions Chair or Designee will lead the Introductions of the Coordinated Entry
System Committee Members

Agenda Items: The following items are presented for informational, consent, and discussion purposes.

Any member of the public may address the Coordinated Entry System (CES)
committee on any matter not on the agenda that is within the subject matter
jurisdiction of the CES committee.

Public
Comment

Consent
Action on Consent agenda - The motions and votes for Consent agenda items are taken as
Item No. a single action. If the committee directs that an item listed on the Consent agenda be held
for further discussion, the item will be addressed under “Deferred Items” listed on the
Discussion agenda

Approve Minutes of the February 27, 2025, CES Meeting | 10:10—10:15 am
— William Lamas, Chair Pgs. 3-5
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San Bernardino County
HOMELESS PARTNERSHIP

Item No. Discussion/Action Item/Deferred Items
Receive Update on Contact Center Data, CE 10:15 - 10:35 am
Enrollments, and Vulnerability Index-Service Pgs. 6-11
5 Prioritization Decision Assistance Tools (VI-SPDATS)
— Aziza Manuel, Inland Southern California United Way
(ISCUW) 211+
Receive Update on Homeless Management Information | 10:35—10:50 am
3 Systems (HMIS) Overview Dashboard Pgs. 12-15
— Christopher Salazar, Office of Homeless Services
Receive Update on Homeless Veteran Statistics 10:50 — 11:05 am
4 — Jayson Van Hook, Office of Homeless Services Pgs. 16
Voting of CES Committee Secretary 11:05 - 11:20 am
5 — William Lamas, Office of Homeless Services
Committee Member Comments
Individual committee member comments. Each member | 11:20 — 11:30 am
is given 3-minutes to make comments.
Adjournment 11:30am
Thursday April 10, 2025
Next CES 10:00-11:30am
Meeting Location: San Bernardino County Department of Behavioral Health
303 E Vanderbilt Way San Bernardino, CA 92415

Mission Statement
The mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned,
coordinated and evaluated and is accessible to all who are homeless and those at-risk of becoming homeless.

THE COORDINATED ENTRY SYSTEM COMMITTEE MEETINGS ARE ACCESSIBLE TO PERSONS WITH
DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER AUXILIARY AIDS OR SERVICES ARE NEEDED IN
ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF

HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE
OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE OFFICE IS LOCATED AT 560 E.
HOSPITALITY LANE, SUITE 200, SAN BERNARDINO, CA 92408-0044. https://sbchp.sbcounty.gov/ AGENDA AND
SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 560 E. HOSPITALITY LANE, SUITE 200, SAN
BERNARDINO, CA 92408-0044.
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Outreach and Coordinated Entry System (CES) Committee
Special Meeting

$an Bernardino County Februa
ry 27, 2025
HOMELESS PARTNERSHIP 11:00 a.m. = 12:00 a.m.

Minutes Recorded and Transcribed by Jalen Cleveland (Office Assistant ll), Office of Homeless Services
TOPIC PRESENTER ACTION/OUTCOME

Call to Order Sharon Green, Chair | ¢  The meeting was called to order at 11:00 a.m.

- Total of 7 Board Members = 4 Board Members for a quorum.

e David Rabindranath Conducted the Pledge of Allegiance.

Introductions Sharon Green, Chair | ¢  Members of the board were introduced.

CES Members Present The following CES members or their alternates were present for the meeting:
e Sharon Green, William Lamas, Sue Walker, Manuel Triston, David Rabindranath and Kameron Grosvenor
The following CES members or their alternates were absent for the meeting:

e Astrid Johnson

PUBLIC COMMENTS PRESENTER ACTION/OUTCOME
e Public Comment: None

CONSENT PRESENTER ACTION/OUTCOME

Approve Minutes of the January 9, Sharon Green, Chair | The Chair opened the consent calendar portion of the agenda.
2025, Outreach and CES Committee
Meeting A motion was made to approve the Minutes by William Lamas seconded by David Rabindranath.

e 6 members were in favor: William Lamas, David Rabindranath, Sue Walker, Sharon Green, Kameron Grosvenor
and Manuel Triston

o 0 members were opposed.

e  Absent: Astrid Johnson

The motion was approved.
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PRESENTATION

Vote on new Committee Members,
Chair, and Vice Chair

PRESENTER
Sharon Green, Chair

ACTION/IOUTCOME |
The Chair opened item #2 to the floor for nominations and discussion for Chair.

e Kameron Grosvenor nominated William Lamas to be Chair
o  William Lamas accepted the nomination.

Being there are no other nominees, The Chair closed nominations for The Chair.

Vote was taken:
e 5 members were in favor: Sue Walker, Sharon Green, Kameron Grosvenor, David Rabindranath and
Manuel Triston
o 0 members were opposed.
e Abstained: William Lamas
e Absent: Astrid Johnson
William Lamas is the new Chair.

The Chair opened the floor for nominations and discussion for Vice-Chair.
e David Rabindranath nominated himself for Vice-Chair.
Being there are no other nominees, the Chair closed nominations for Vice-Chair.

Vote was taken:
e 5 members were in favor: Sue Walker, Sharon Green, Kameron Grosvenor, William Lamas and Manuel
Triston
o 0 members were opposed.
e Abstained: David Rabindranath
e  Absent: Astrid Johnson
David Rabindranath is the new Vice-Chair

Being no further discussion, the Chair closed item #2 and passed the microphone to William Lamas as the new
Chair.

o The Chair noted the appointment of a secretary will take place at the next meeting.

Set the date, time, and location for William Lamas, The Chair recommended the Committee meet on March 13, 2025, at 10 a.m. to 11:30 a.m.
the next CES meeting. Chair No discussion ensued.
DISCUSSION PRESENTER ACTION/OUTCOME |



William Lamas,
Chair

The Chair opened the floor for comment from Board members.

William Lamas — Requested updates from Office of Homeless Services (OHS), Homeless Management
Information System (HMIS) and United Way 211+ to the agenda for the next meeting. This update will
include outreach engagement, 211 inflow and outflow, veteran updates and the number of VISPDAT’s
being completed. Further acknowledged the possible upcoming United States Department of Housing and
Urban Development (HUD) funding cuts and the need to act strategically.

David Rabindranath — Requested updates on complaints or concerns from providers and how those
complaints are processed.

Sharon Green — Expressed concern on the feasibility of having presenters do presentations in such short
timeframe.

William Lamas — Ackknowleged OHS as a pseudo-secretary and will work on the timeline with presenters.
Kameron Grosvenor — Stated she wants to ensure providers understand the processes involved with CES
and make sure no providers are left behind as the CES system moves to operate as intended.

Sue Walker — Questioned the authority that the committee has with provider oversite and stated she
believes OHS might have the authority.

Sharon Green — Stated OHS is the administrator for the Continuum of Care (CoC) and this committee
oversees CES and Outreach.

David Rabindranath — Advised the data being presented next meeting be limited to 2025 due to the CES
Policy took effect this year.

COMMITTEE ROUNDTABLE
Adjournment

PRESENTER

Being no further business, the meeting was adjourned at 11:23 a.m.

Next Meeting

The next Outreach and CES Meeting will be held on:

Thursday March 13, 2025, at 10:00 a.m.
Location First 5 San Bernardino
Commissioner Room
735 E Carnegie Dr #150
San Bernardino, CA 92408-0044
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211 Contact Center Data
(February 2025)

Inland Southern
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PRESENTATION TITLE OF A FEW WORDS

211 needs
(February 2025)
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Top 10 Referrals from
211 Contact Center
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Enrollments
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Office of Homeless Services Item# 3
SAN BERNARDINO Homeless Management Information System

COUNTY HMIS

~ HMIS Overview Dashboard
Office of Homeless Services

(_\ t;lﬂ]\i\"}lrl\;,. Homeless Services

Overview

The 2024 HMIS Overview Dashboard provides a comprehensive summary of
program performance data within the HMIS system (Clarity) for Jan 2025

Data Source

This dashboard draws its data from Clarity, the San Bernardino County HMIS
svstem. Clarity functions as the central repository for homelessness-related




Emergency Shelter

COUNTY | Homeless Services

Enrollment Count by Household Type

Emergency
Shelter

xit Enroliment Count
179
Housed 24
Mot Hous 2
Total

@ Household with Children @ Household without Children @ Single Adult ®Single Child



Street Outreach

TY | Hameless Services

Enrollment Count by Household Type

Street

Housed on Exit Enrollment

Outreach

Mot Housed 58
Total 350

@ Single Adult @Household without Children @ Household with Children @ Single Child @ Indeterminable Household




PH-Rapid Re-

Housing

Housed on Exit

Rapid Re-Housing

Enrollment Count by Household Type
1
(6.1%)(1.229%)

10 (12.2%)

Sum of Enrollment Count

Housed
Mot Housed

3n
52
30

Total

393

@Household with Children @Single Adult ®Household without Children

single Child




ltem# 4

SAN BERNARDINO

 COUNTY

" Homeless Services

San Bernardino County Office of Homeless Services

Veteran Statistics

OHS and veteran providers for San Bernardino County collaborate in case conferencing weekly regarding our
homeless veterans. Displayed below is veteran data collected from the case conferencing meetings.

Statistics for FY 2024:

Veteran Homeless Status Sheltered - Location Unsheltered - Location
sheitored ) Unsheltered ; a
) 5% 3%
7
i 10%
4
j 2
2
1 1 1
1
., NiHEN
City Identified In
Grand Temace . Loma Linda . San Bemardino Colton Fontana Highiand . Loma Linda Ivlontciair

@ upiand ictarvills @ san Bamarding Victorvilla
Housing Status

40 38

I

Housing Status

Housed . Searching . Unknown'hlissing . Warling on Inspection

Other Veteran Statistics

Average # of days on BNL Veterans with a VASH Voucher RFTA in Process Veterans Receiving SSVF
144 .52 ({Searching) 5 Services
5 44
Veterans Housed wi VASH Veterans Housed w/ RRH Veterans Housed w/ PSH Veterans In Relocation
Subsid
v 19 4 0
5
Veterans Residing in ShelterTransitional Veterans Residing in Emergency Housing
Housing

2 16 °



	1. CES Agenda Mar. 13. 2025
	Meeting date, time, and place
	Call to Order
	Invocation/
	Pledge
	Introductions

	2. CES Meeting Minutes 2.27.2025
	3. CES Committee Presentation_ISCUW211
	Inland SoCal 211+
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6

	4. HMIS Overview Dashboard Presentation_OHS.
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4

	5. Veteran Statistics Presentation_OHS

