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Acronyms: 

CL -- CITYLINK 

FTE – Full-Ɵme equivalent  

RRH/HP – Rapid Rehousing / Homelessness PrevenƟon 

SO&E – Street Outreach & Engagement 
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B. APPLICANT STATEMENT OF EXPERIENCE AND QUALIFICATIONS  
 

1. CITYLINK/Water of Life Community Church – California CorporaƟon #C18703763 (501(c)3 non-profit –  
EIN #33-0454978 

 
2. To implement its core value of CARING for the poor, the hurƟng and the needy, Water of Life Community 

Church (WOL) in 2009 established CITYLINK, the local outreach campus in downtown Fontana. Over the past 
fourteen (14) years CITYLINK has delivered reliable, high quality direct services to the poor, homeless and under-
employed residents who come from not only the city of Fontana, but the enƟre region. Guests have access to 
services from our food warehouse, clothing store, mobile medical unit, support groups, housing and uƟlity 
assistance, holiday outreaches, large community events and numerous enrichment and educaƟon classes 
designed to emphasize support of the family unit and its well-being. 
 
For the past fourteen years, the staff at CITYLINK have administered and delivered homeless services to the 
community under the HPRP Program, the ESG Program, and the ESG-CV Program for the City of Fontana. We are 
currently operaƟng the ESG and ESG-CV programs under the following scope of services: 
 

 Rapid Re-housing Tenant-Based Rental Assistance -- Short-term, medium-term rental assistance, 
security deposits, uƟlity deposits/payments, financial assistance, and moving costs assistance. 
 

 Rapid Re-housing Housing RelocaƟon and StabilizaƟon Services -- Housing search and placement, 
housing stability case management, landlord-tenant mediaƟon, tenant legal services, credit repair, and 
more. 

 
 Homeless PrevenƟon Tenant-Based Rental Assistance -- Short-term (up to three months) and medium-

term rental assistance, including up to six months of rental arrears, to individuals and families at 
imminent risk of homelessness. 

 
 Homeless PrevenƟon Housing RelocaƟon and StabilizaƟon Services -- Homelessness prevenƟon 

housing relocaƟon and stabilizaƟon services, including financial assistance such as rental applicaƟon 
fees, security deposits, advance payment of last month's rent, uƟlity deposits and payments, moving 
costs, housing search and placement, housing stability case management, mediaƟon, legal services, and 
credit repair. 

 
 HMIS ReporƟng -- HMIS and data collecƟon, including staff costs for contribuƟng data to the HMIS 

designated by the local CoC, including Ɵme to complete data entry, monitoring, and reviewing data 
quality. 
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In 2020, CITYLINK was able to expand its scope of services with the administraƟon of the ESG-CV program in the 
following areas: 
 

 Street Outreach & Engagement – EssenƟal services related to reaching out to unsheltered homeless 
individuals and families, connecƟng them with emergency shelter, housing, or criƟcal services, and 
providing them with urgent, non-facility-based care. Services include engagement, case management, 
emergency health and mental health services, transportaƟon, and services for special populaƟons. 

 
 Mobile Shower Unit – Providing access to showers with a portable shower unit to help miƟgate the 

spread of the Corona Virus and other related diseases. Providing showers on a monthly and weekly 
basis. Engagement with the homeless populaƟon using services and providing case management. 

 
 Emergency Shelter Program – Providing emergency shelter in the form of hotel vouchers for up to 30 

days while providing essenƟal services, including case management, childcare, educaƟon services, 
employment assistance, job training, outpaƟent health services, legal services, life skills training, mental 
health services, substance abuse treatment services, transportaƟon, and services for special populaƟons. 

 
In 2023, CITYLINK is launching the Family Homelessness Challenge Grant for the City of Fontana.  Specifically: 
 

 Emergency Shelter Program EXPANDED – The City of Fontana purchased a house that will funcƟon as an 
emergency shelter for the homeless in Fontana.  This house will shelter individuals and families 
experiencing homelessness for up to 90 days. This shelter will also provide essenƟal services, including 
case management, childcare, educaƟon services, employment assistance, job training, outpaƟent health 
services, legal services, life skills training, mental health services, substance abuse treatment services, 
transportaƟon, and services for special populaƟons. 
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Strategies to Achieve Outcomes and Goals: 

GOAL 
4. CITYLINK currently has 14 staff members, with 6 dedicated to case management, who effecƟvely uƟlize a variety 

of wrap-around services that provide diversion and prevenƟon when necessary. Through the City of Fontana’s 
Community Assistance Program (CAP) we provide referrals and resources to divert people from shelter and 
homelessness.   
 
The Cherish Ministry targets teen moms and pregnant teens to equip them to avoid housing disrupƟon.  Teens 
uƟlizing the Cherish Ministry are from all over San Bernardino County, including the ciƟes of Chino, Chino Hills, 
Montclair, Ontario, Rancho Cucamonga, Upland, and the surrounding unincorporated communiƟes.  Through the 
addiƟon of a Case Manager / Specialist, CITYLINK will provide wrap around services to Cherish teen moms who 
reside in the West Valley region, focusing on Rapid Re-Housing/Homeless PrevenƟon services.  

 

GOAL 
6. In collaboraƟon with the Fontana Police Department, the Social Work AcƟon Group (S.W.A.G.), the Community 

Outreach Assistance Support Team (C.O.A.S.T.), the San Bernardino ProbaƟon Department and other outreach 
agencies, CITYLINK has developed its own Street Outreach & Engagement Program that engages with chronically 
homeless individuals and families who are high uƟlizers of the city’s mainstream services. The following are 
several of the accomplishments of this program: 

a. Successful in geƫng our clients’ documents prepared to enter permanent housing. 
b. Through the development of our Showers of Blessing mobile shower trailer, each week our Street 

Outreach team supports the homeless community by providing access to showers with a portable 
shower unit to help miƟgate the spread of the Corona Virus and other related diseases.   

c. Not only are these faciliƟes very popular with the chronically homeless, but they also provide a 
tremendous opportunity for our CITYLINK team to connect with potenƟal clients who might not 
ordinarily come into the offices for assistance.   

d. As part of a Central Valley HHAP-3 ApplicaƟon, CITYLINK proposed to expand the Showers of Blessing 
services to other communiƟes in the County.  This West Valley HHAP-3 ApplicaƟon would provide the 
resources to expand into West Valley communiƟes as well on a quarterly basis.  
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D. PROJECT DESCRIPTION 
 

Project Name: CITYLINK PATHWAY TO HOUSING 
Homelessness in the County of San Bernardino has substanƟally increased over the past several years. According to 
the January 2023 Homeless Point-in-Time Count, the county experienced a 26% increase in homelessness in the 
past year including 4,195 homeless adults and children.  As the report showed, the homeless spike was fueled by a 
rapid increase in rent cost, a shortage of affordable housing, and deepening crisis of mental health and substance 
use disorders.  
 
In collaboraƟon with the county, CITYLINK is providing homeless services in the form of Street Outreach, Homeless 
PrevenƟon, Rapid Rehousing, Emergency Shelter, and Permanent Housing to curb the rise of homelessness in our 
communiƟes. Using an innovaƟve approach that creates a full spectrum of community services, we have established 
our “Pathway to Housing” model where we case manage people “from the street” into permanent housing. 
 
Our “Pathway to Housing Program” (shown below) is a Housing First approach with a trauma-informed model that is 
based on an understanding that housing individuals first prioriƟzes their strengths, respect, choice, and safety and is 
criƟcal to help clients successfully remain housed and improve their life. Our program is person-centered, goal based, 
culturally responsive, and exercises safety and harm reducƟon principles.   
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STATEMENT OF PROPOSED SERVICES 
With more than a decade of service to the community, CITYLINK developed the “Pathway to Housing Program” to 
address the needs and gaps in services for the homeless and at-risk of becoming homeless populaƟon locally and 
regionally.  This mulƟ-faceted program addresses the needs from the “street to permanent housing”. It is a full 
conƟnuum of care program working in the framework of – Street Outreach & Engagement (SO&E), Emergency 
Shelter (ES), Rapid Rehousing / Homelessness PrevenƟon (RRH/HP), and Permanent Housing (PH) with supporƟve 
services and HMIS. Each component is vital to reach every person at his or her point of need.  
 
The funding requested for HHAP Round 3 will support the following: 

 

 Street Outreach & Engagement (SO&E) -- CITYLINK looks to introduce our SO&E on a quarterly basis in 
the West Valley communiƟes.  Our HHAP-3 request proposes resources to take CITYLINK’s Showers of Blessing trailer 
on outreach events throughout the West Valley region.  We are proposing one day per quarter where our CITYLINK 
team would collaborate with local agencies and ConƟnuum of Care (CoC) partners to extend outreach to the 
homeless community.  These outreach events are very popular with the chronically homeless and they also provide a 
tremendous opportunity for our CITYLINK team and regional partners to connect with potenƟal clients who might 
not ordinarily come into the offices for assistance. 
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Since November 2020, our SO&E team has served 322 HMIS documented individuals. Led by our Street Outreach 
Specialist, the team has successfully found adequate housing soluƟons for over 100 (permanent housing for 51 
clients) of our clients via diversion, rapid re-housing, Emergency Housing Vouchers, room and board, and long-
term shelters (12 -18-month programs). This success has been a collaboraƟon of efforts with many local and 
regional service providers and county programs. 
 
With the addiƟon of a Street Outreach Technician, resources would be invested prior to and following each of 
these quarterly SHOWERS OF BLESSING outreach events to contact, establish rapport with, and introduce the 
chronically homeless to available services.  Our proposal includes typical Street Outreach resources for 
transportaƟon (bus / train passes, gas cards) and in support of Street Outreach acƟviƟes (Street Outreach 
Supplies- Document fees, vehicle maintenance, case manager supplies). 

Our proposal would iniƟate West Valley outreach events at our Water of Life – Upland campus.  Located next to 
Citrus Park, our campus and the park have become a desƟnaƟon for unsheltered and chronically homeless 
people in the city.  We have ample parking at our locaƟon and the adjacent park offers a significant footprint for 
an outreach acƟvity. 
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 Rapid Re-Housing / Homeless PrevenƟon (RRH/HP) -- RRH/HP was the foundaƟonal component of 

our Pathway to Housing program. Since 2009, we have provided financial and rental assistance for individual/families 
in the City of Fontana and regionally. Working in the framework of case management, our Case Managers facilitate 
the iniƟal needs assessment, establish eligibility and work with clients to determine their monetary parƟcipaƟon if 
applicable. Each parƟcipant in the program receives full case management for up to one year of entering the 
program. This includes help in removing barriers to housing, assisƟng the client with establishing a housing and 
services plan, meeƟng with the client at least once a month, home visits, connecƟon to mainstream income, trauma-
informed counseling/coaching, employment support, educaƟon services, life skills and warm hand-off referrals. 

 
Understanding that adequate housing is a hard commodity to find, a Housing Resource Specialist was added to our 
team to assist our clients with housing navigaƟon and search. These services are pivotal to the success of our 
Pathway to Housing Program, as establishing relaƟonships with the property managers and owners, both locally and 
throughout the surrounding communiƟes, has made an enormous difference.  
 
At-Risk PopulaƟon – Teenage Moms 
For over a decade, the Cherish Ministry (a 
local CITYLINK partner) has held life-skills 
workshops for teen mothers, serving 1,350 
parƟcipants. Young moms who aƩend 
Cherish classes see improvement in 
employment rates, household income, and a 
decrease in housing disrupƟon and exposure 
to family violence. 
 
Homeless PrevenƟon at Cherish  
At Cherish, staff and volunteers are 
commiƩed to giving young mothers the 
tools to live independently and build a 
foundaƟon of stability for their children. 
Cherish has Life-Skills Workshops that 
address the roots of homelessness in the 
following ways: 

1. Financial Literacy: BudgeƟng, banking, credit, discount shopping. 
2. ConƟnued EducaƟon Support: Subject tutoring, access to computers at the Cherish Center, enrollment 

support. 
3. Job Readiness: Resume wriƟng, employment steps, interview skills. 
4. Conflict ResoluƟon: CommunicaƟon tools, managing shared space, how to create mutually beneficial 

soluƟons. 
5. In-Home Mentoring: Cherish Footsteps curriculum increases the emoƟonal health of parƟcipants. 
6. Abuse PrevenƟon: Recognizing the behaviors that indicate future abuse, creaƟng safety exit plans. 
7. Co-ParenƟng Tools: Managing a parenƟng collaboraƟon with a current or former partner, posiƟve parenƟng 

tools, and child development lessons. 
8. Strategic Resources: Cherish provides baby care items, infant to kindergarten educaƟonal resources, and 

connecƟon to a network of support services. 
9. Success Coaching: MeeƟng with a coach to idenƟfy and accomplish monthly goals, advancing toward long-

term goals. 
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HHAP-3 AddiƟons 

 Our HHAP-3 proposal includes operaƟonal funding of $5,000 annually to address the expanding demand 
for services in this target populaƟon (teen mothers).  These resources will be targeted to support classes, 
financial or rental assistance, uƟlity deposit or assistance, and case management services for up to 10 
teens annually: 

o Service expansion will assist with access to free meals and textbooks, Title I and other 
educaƟonal programs and other comparable services to help with educaƟon and gain-full 
employment such as vocaƟonal training.  

o SupporƟve wrap-around services, including transportaƟon. 
o System support in the form of operaƟng reserves for teen moms at-risk of homelessness or 

literally homeless and in need of shelter and permanent housing. 
o Assistance with aƩendance in the same classes and acƟviƟes that students in other living 

situaƟons also parƟcipate in without fear of being separated or treated differently due to their 
housing situaƟons. 

Our applicaƟon also adds addiƟonal case management resources.  This Case Manager / Specialist will 
provide expanded support for the Cherish clients along with supporƟng the Case Management needs 
resulƟng from the SHOWERS OF BLESSING Street Outreach & Engagement. 

 

 

E. WORK PLAN AND SCHEDULE/PROJECT READINESS 
a. Summary of Management/Work Plan for this Project. 

Working in the Ɵmeframe of the HHAP 3 funding (September 2023 — June 30, 2026), our work plan will commence upon 
the award of the grant.  

In each of the following secƟons, we highlight the services that are provided, when enhancements will occur, and the 
staffing and operaƟonal support required of HHAP-3 to accomplish those efforts. 

STREET OUTREACH AND ENGAGEMENT 
CITYLINK has established a Street Outreach & Engagement team that collaborates with other outreach agencies to 
engage with the chronically homeless and high uƟlizers of mainstream services, to connect them with permanent 
housing. With HHAP-3 expansion funding, all established program benchmarks and standards for SO&E will conƟnue to 
be delivered with the same urgency and commitment to finding adequate housing soluƟons for the chronically and 
literally homeless persons living on the streets.  Our proposal expands regionally to leverage prior investments in our 
Showers of Blessing to benefit regional partners in the West Valley region. 

Staff Expansion 
Our program plan shows a Street Outreach Technician onboarding upon HHAP-3 grant award (Q4 2023). This posiƟon 
will join our currently funded Street Outreach Specialist and currently funded Street Outreach Technician.   

 Street Outreach Specialist 1.0 FTE -ExisƟng 
 Street Outreach Technician 1.0 FTE-ExisƟng 
 Street Outreach Technician 0.25 FTE - HHAP-3 funded 
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Service Funding Expansion 
 Service funding-request will bring our services for “Showers of Blessing” which include haircuts, clothing, new 

undergarments, shoes (if needed), hygiene care kit, towel, and shower shoes. Expenditures to commence Q4 
September 2023 to Q4 December 2025. – Total Cost:  $10,000 

 Service funding-request will expand transportaƟon services (bus passes/gas cards) and bus/train Ɵckets for 
prevenƟon/diversion and reunificaƟon of clients back to family/friends who live inside and outside of the region. 
Expenditures to commence Q4 September 2023 to Q4 December 2025 as part of the regional expansion of 
Showers of Blessing. – Total Cost:  $5,000 

 Service funding-request will augment emergency medical funds for prescripƟons and other over-the-counter 
medical supplies. All Street Outreach supplies for outreach & engagement including document fees (I.Ds, Social 
Security Cards, Birth CerƟficates, client transportaƟon, vehicle maintenance, cell phone use, etc. Expenditures to 
commence Q4 September 2023 to Q4 December 2025 as part of the regional expansion of Showers of Blessing. 
– Total Cost:  $5,000 

Regional Service Expansion-- Our Mobile Shower services (Showers of Blessing) will be programmed quarterly to West 
Valley Region partners: 
 

 

 

 

 

 

 

 

       SHOWERS OF BLESSING QUARTERLY SCHEDULE 

2023 Quarter 4 
 October 
Saturday 10/28 
Agency TBA 
City Upland 

 
2024 Q1 Q2 Q3 Q4 

 January April July October 
Saturday 1/27 4/27 7/27 10/26 
Agency TBA TBA TBA TBA 
City TBA Upland TBA Upland 
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RAPID RE-HOUSING / HOMELESS PREVENTION  

This foundaƟonal program has been funded since 2012 with the yearly ESG grant. All aspects of the program will 
conƟnue, including full case management services, navigaƟon/search, and all necessary wrap-around services for clients 
that parƟcipate in this program. Financial and rental assistance will conƟnue to be funded with ESFP, ESFP ARPA and 
HOME ARPA funding. 

Our Case Managers and Housing Resource Specialists are vital to the success of our clients. They fully engage with clients 
funded with programs that oŌen have no funding allocaƟon for their Ɵme. Much effort and resources are spent on 
stabilizing our clients, from the iniƟal contact via Street Outreach and Engagement through the placement in an 
emergency shelter, temporary housing, or permanent housing. Therefore, when our clients are permanently housed or 
supported to stay in their homes with RRH/HP funds, our goal is to have an adequate number of Case Managers that are 
well-trained, experienced, and ready to ensure this residenƟal stability. 

 
Staff Expansion 

 Case Manager Specialist 1.0 FTE-Current 
 Case Manager Specialist 1.0 FTE -Current 
 Case Manager Technician 1.0 FTE-Current 
 Case Manager / Specialist — 0.25 FTE - HHAP-3 funded 

 

Our program plan shows the Case Manager / Specialist posiƟon onboarding in Q4 2023 as the Pathway to Housing 
program is introduced to our targeted teen populaƟon through the Cherish Ministry. 

Service Expansion 

This HHAP-3 applicaƟon requests $10,000 in OperaƟons costs to be allocated in 2024 & 2025 towards the Cherish teen 
mom clientele.  These funds will support educaƟonal classes, meal assistance, childcare support, wrap-around services, 
transportaƟon assistance, and rental assistance consistent with tradiƟonal RRH/HP programming. 
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F. LONG TERM RESULTS 
Our Pathways to Housing Program established robust systems and procedures for all components, allowing the program 
to be scalable by expanding from a local level program into a regional level program. Our team can invest Ɵme into 
programs that have proven successful and build on them without having to start from scratch. The ability to use our 
systems and concepts in different contexts will thereby affect many more people and allow for delivery of services with 
new funding quickly and efficiently. 

Over the past fourteen years, our long-term results are unmatched in the region. Coupled with our CITYLINK Ministries, 
our Pathway to Housing Program leverages ministries that deliver the following results:  

 Food Warehouse where 700 – 1,000 households are served with a weekly food box.  
 CITYLINK ThriŌ Store – free clothing/shoes (for the homeless) and very low-cost clothing and household 

goods for the community. 
 CITYLINK Drop-in Center which provides non-perishable food bags, hygiene care kits, blankets, sleeping 

bags, winter care kits (jacket, gloves, scarves, beanies), and mail services are provided for our homeless 
guests, every day.  

 Mechanics Ministry- free vehicle maintenance to widows, single moms, and low-income families, as well as 
donated cars. 

 Cherish Ministry- mentoring, case management and resources to pregnant teens and teen moms. 
 Well of Healing- mobile medical unit which provides free medical services to the community. 
 River's Edge Ranch -substance abuse transiƟonal housing program. 
 Community Assistance Program (CAP) – Annual Resource Fair and Back-2 School/ Shopping Spree for low-

income families. 
 Embrace Me – AdopƟon & Foster Care, resource family support. 

All these services and much more are available for all who are poor, in need and/or homeless in our communiƟes. 
Thousands of clients have been assisted and with the expansion of staff and increase of services, hundreds more will be 
added to our caseload annually. 

As an example of the results from just one of our long-term grants (ESG), we have a proven record and proven outcomes 
administering the following ESG Grants: 

ESG #01 - FY 11/12  20 Families/Head of Household -   67 Individuals served 
ESG #02 - FY 12/13  75 Families/Head of Household - 282 Individuals served 
ESG #03 - FY 13/14  50 Families/Head of Household - 168 Individuals served 
ESG #04 - FY 14/15  55 Families/Head of Household - 202 Individuals served 
ESG #05 - FY 15/16  59 Families/Head of Household - 185 Individuals served 
ESG #06 - FY 16/17  52 Families/Head of Household - 145 Individuals served 
ESG #07 - FY 17/18  61 Families/Head of Household - 190 Individuals served 
ESG #08 - FY 18/19  53 Families/Head of Household - 173 Individuals served 
ESG #09 - FY 19/20  40 Families/Head of Household - 137 Individuals served 
ESG #10 - FY 20/21  33 Families/Head of Household -   94 Individuals served 
ESG-CV  - FY 20/21  49 Families/Head of Household - 141 Individuals served 
ESG #11 - FY 21/22  42 Families/Head of Household - 127 Individuals served 
ESG-CV  - FY 21/22  61 Families/Head of Household - 188 Individuals served 
 
Totals      FY11-22      650 Families/Head of Household - 2099 Individuals served 



San Bernadino County  No. OHS 23-01 
Office of Homeless Services 
 

WATER OF LIFE COMMUNITY CHURCH – CITYLINK   27 | P a g e  
WEST VALLEY REGION HHAP-3 APPLICATION 

 
CITYLINK’s rental assistance and case management programs have served thousands of individuals and families over the 
years.  Here are just a few of the ministry success stories: 
 

 We have helped to employ individuals and have created permanent housing soluƟons for many of our clients.  

 Many who have gone through our program have been directly employed by us, joined our church, parƟcipated in 
other county programs, or come to serve as volunteers as a result of being blessed by the case management and 
financial assistance received at CITYLINK.  

 Women with children who have slept in their cars now have permanent housing.  

 Men who have struggled to find gainful employment have been assisted and are now stably employed. 

 We have developed a strong relaƟonship with the city and with property managers who refer their clients to us 
for financial assistance and case management to ensure that they do not find themselves in the situaƟon again. 

 
The ulƟmate measure of success is whether we find permanent soluƟons for our clients.  Due to a strong and enduring 
network of partners, we have been able to leverage all available resources in the city and county to ensure that those 
who are homeless or at-risk do not have to face similar circumstances a second Ɵme. This translates into an 85% success 
rate helping people find temporary housing while transiƟoning to permanent housing. 
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G. PROJECT SUSTAINABILITY 
Our strong collaboraƟon with the City of 
Fontana and the Fontana Police 
Department has been the foundaƟon for 
the grant programs at CITYLINK. We have 
been the grantee or sub-grantee of city 
grants for fourteen years. The iniƟal 
awards supported the local program for 
many years. Recognizing the regional 
needs of persons who are experiencing 
homelessness, the City of Fontana 
wholeheartedly backs and supports 
CITYLINK's efforts in their regional 
expansion. 

Together and in collaboraƟon with San 
Bernardino County support, CITYLINK and 
the City of Fontana received the first 
round of the Family Homelessness 
Challenge (FHC) Grant and HOMEKEY 
Round 2 and will conƟnue to pursue 
mulƟple sources of funding to meet the 
needs and gaps in services for this 
populaƟon in our region. The funding 
from San Bernardino County agencies 
have also become vital to this regional 
expansion. 

Most importantly, our strong faith 
background and reliance upon God is truly 
at the heart of why CITYLINK has been so 
successful in providing resources to the 
community. We believe it is God’s heart to 
care for the poor and as a church we have 
taken that mandate seriously and have 
invested (and conƟnue to invest) many 
resources into the community and plan on 
opening a permanent campus in 2024 (Joe 
Annunziato Outreach Center – Home of 
CITYLINK) to conƟnue this work. 
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One thing that truly sets CITYLINK apart in the region is the army of volunteers who answer the call to serve our 
community.  These men, women, and children embrace our CORE value of CARING for the community.  In doing so, then 
ensure the sustainability of our programming and model for others how to expand services well beyond the reach of the 
dollars provided to support the grants. 

 

Thousands of volunteer hours are accumulated each year and the supporƟve wrap-around services we provide have a 
deep reach in our community and have impacted thousands of people.  In addiƟon to the In-Kind contribuƟons 
associated with volunteer hours, Water of Life has direct monetary commitment to CITYLINK Ɵed to uƟliƟes, non-grant 
funded support posiƟons, operaƟon of the food pantry / thriŌ store, and other indirect costs associated with CITYLINK’s 
operaƟon.   
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H. COLLABORATION 
You can tell a lot about a person by the company they keep.  You can also tell a lot about an organizaƟon by the 
relaƟonships they have established within the community.  At CITYLINK, we are proud of the outstanding working 
relaƟonship we have with many of the key service providers & non-profits within the City of Fontana and the 
surrounding San Bernardino County community.  For years, agencies across our region have referred homeless and 
hurƟng families to Water of Life CITYLINK during their most vulnerable Ɵmes. 

While we have emphasized our 
relaƟonship with the City of Fontana and 
Fontana Police Department throughout 
this applicaƟon, equally important is our 
collaboraƟon with the ConƟnuum of Care 
and the many San Bernardino County 
agencies that are addressing and funding 
programs to combat homelessness. 

We are acƟve in the Central Valley Steering 
CommiƩee (voƟng member), Homeless 
Partnership Network, and the Interagency 
Council for the Homeless (ICH). Many of 
our team members have parƟcipated in 
ad-hoc or sub-commiƩees of these 
enƟƟes. It is vital for CITYLINK to fully 
understand the county's strategies and 
their prioriƟes and to be a knowledgeable, 
contribuƟng and engaged service provider 
in our region. 
 
To effecƟvely deliver services, our 
collaboraƟon with other service providers, 
agencies, businesses, educaƟonal 
insƟtuƟons, medical providers, and 
volunteers are vital to our program. Many 
service providers have supported our 
efforts and likewise we have supported 
theirs. Together we are stronger and can 
exponenƟally mulƟply our efforts. 
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I. CALIFORNIA’S HOUSING FIRST POLICY 
CITYLINK/WOL will apply and follow the Housing First model to administer the program. 
 

                        X 
 

J. COORDINATED ENTRY SYSTEM (CES) 
Proven Process / Demonstrated Results -- Recognizing that Street Outreach & Engagement (SO&E) is a 
community effort, we have built this component with a broad network of programs, services, and partners. Our 
efforts are systemaƟc, coordinated, and comprehensive. We work in collaboraƟon with the Fontana Police 
Department -- FPD (COAST & MET) and the county agencies that are in partnership with the FPD (San Bernardino 
County ProbaƟon, Department of Behavioral Health - HOST, TEST, SUDRS, InnRoads and RBEST). FPD and the 
county agencies contact our team to provide direct services and a comprehensive coverage plan for our clients 
working in the framework of intensive engagement and case management. All SO&E clients have direct access to 
all the Gateway Services provided at CITYLINK; food, clothing/shoes, transportaƟon, mail services, documents, 
hygiene, showers, emergency medical, and warm hand off referrals. 
 
Although CITYLINK has been providing Gateway Services since 2009, our SO&E program component was 
established to prioriƟze vulnerability and need for both new clients and clients already receiving Gateway 
Services at CITYLINK. Through the outreach process, our SO&E team engages with the client to facilitate the 
iniƟal needs assessment, cerƟficaƟon of homelessness/lack of resources and HMIS consent. A Service 
PrioriƟzaƟon Decision Assistance Tool (VI-SPDAT) is facilitated by the team for those needing a housing soluƟon 
and submiƩed to the San Bernardino County Coordinated Entry System (CES) for prioriƟzaƟon and approval. 
Since our SO&E program is housing focused, at this juncture our Case Managers and the Housing Resource 
Specialist (navigaƟon/search) assist the client with establishing a housing and services plan. 
 
CITYLINK is working within the CES systems for all the acƟviƟes that are central to housing and required for our 
specific grant awards.  CITYLINK is currently a member of the CES subcommiƩee for the evaluaƟon of the current 
system. 
 

K. HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS) 
 
 

                        X 
  



San Bernadino County  No. OHS 23-01 
Office of Homeless Services 
 

WATER OF LIFE COMMUNITY CHURCH – CITYLINK   35 | P a g e  
WEST VALLEY REGION HHAP-3 APPLICATION 

L. MEASURABLE OUTCOMES 

 

  

Inputs Indicators Measurable Outcomes 

Street Outreach & Engagement 
 
Existing- 
 
Mobile Shower Unit  
“Showers of Blessing”  

Mobile shower unit w/ ADA shower 
& two regular shower stalls 

 
-Warm showers 
-Hygiene kits / Hair cuts 
-Clothes 
-Food 
-Case management  
-Medical service 
-Resources 
-Laundry service 

 
 
HHAP-3 FUNDING 
Street Outreach Technician (0.25 FTE) 
Service Enhancements -- $20,000 
 

Outreach 

- 100% of clients in “Pathway to 
Housing” program have access to 
showers. 

- 100% of clients provided case 
management and have a pathway 
to housing plan. 

- Chronically homeless/ High 
Utilizers will be prioritized and 
connected to proper services 
during showers. 

 

 
 
 
 
 

 
EXPANSION 

Expansion of services to West Valley 
communities (Quarterly) 
-Street Outreach Supportive Services 
(Bus pass, Gas cards, Supplies, 
Document fees.) 

 

Showers of Blessing  
 
Saturday’s 
 Services provided 1-Saturday 

per month, 10 months/year 
 Up to 600 homeless guests 

serve per year. 
 
Wednesday’s 
 Services provided every 

Wednesday (weather 
permitting) – approx. 40 
times per year 

 Up to 960 homeless guests 
provide showers per year. 

 
 
 
 
QUARTERLY REGIONAL SERVICES 
Expanded within the West Valley 
- Up to 250 homeless guests 

served during these events 
 
 

HHAP-3 INVESTMENT 
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Inputs Indicators Measurable Outcomes 

Rapid Re-Housing/Homeless 
Prevention 
Existing - 
 
Case Manager Specialist 1.0 FTE 
Case Manager Specialist 1.0 FTE 
Case Manager Technician 1.0 FTE 
 
 

 
 
 
 
 
 
 
 
 
HHAP-3 FUNDING 
Case Manager / Specialist — 0.25 FTE 
 
Operating Costs -- $10,000 
These funds will support: 
- Educational classes,  
- Meal assistance,  
- Childcare support,  
- Wrap-around services,  
- Transportation assistance, and 
- Rental assistance consistent with 

traditional RRH/HP programming. 
 

Case managers currently providing case 
management and services for all the 
clients in our “Pathway to Housing” 
Program, including programs that are not 
funded with staffing support (Emergency 
Housing Voucher’s, Emergency Food & 
Shelter Program, Community Assistance 
Program , etc.) 
 
 
 
 
 
 
 
 
 
 
EXPANSION 
Program expanded to pregnant teens 
and moms through the Cherish Ministry-  
Homelessness prevention/ housing 
relocation and stabilization services 
including financial assistance, rental 
assistance, utility deposits and payments, 
moving costs, housing search and 
placement, housing stability case 
management, mediation, legal services, 
and credit repair for target population 
 
System support in the form of operating 
reserves for teen moms at-risk of 
homelessness or literally homeless and in 
need of shelter and permanent housing. 
 
Assistance with attendance in classes and 
activities that promote sustainability for 
pregnant teen moms in unstable housing 
situations. 

 100% of all emergency 
shelter clients engaged with 
are fully assessed and 
document ready for housing. 

 
 100% of clients provided case 

management and have a 
pathway to housing plan. 
 

 85% of clients will participate 
in empowering classes that 
promote housing stability, 
increased skills and/or 
income and to garner greater 
self-determination. Clients 
will participate in 
counseling/coaching services. 

 
 
 
 

 Up to 10 teen moms 
provided RRH/HP services 
per year. 

 
Up to 25 households served to 
enhance housing stability.  
Typical households ranging from 
2-5 persons. 

 

HHAP-3 INVESTMENT 
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CITYLINK/WOL is commiƩed to creaƟng sustainable goals and measurable outcomes for long-term 
housing soluƟons and has an 85% retenƟon rate of permanent housing for those served with other 
grant funding. 

 

M. ADMINISTRATIVE CAPACITY 
Over the past 14 years, CITYLINK has managed grants from many government sources at the federal, state, and local 
levels.  As a result of this experience, CITYLINK is PROJECT READY – All systems are in place to commence program 
acƟviƟes at grant award/contract signing as follows: 
 

 HMIS System — Trained staff and computer equipment. 
 Consolidated Entry System — Trained staff and Street Outreach Specialist trained to facilitate VI-SPDAT 

assessment. 
 Monetary support (for reimbursable grants), fiscal support and organizaƟonal support provided by Water of 

Life's church budget. 
 Established facility in downtown Fontana with designated offices, classrooms, and office equipment, internet, 

and data support for all grant programs.   Program vehicles and trucks for use of grant programs. 
 
While the processes and faciliƟes are a key component to the Pathway to Housing program, it is the team of personnel 
that we have assembled over the past 14 years that are the reason for our success and leadership in delivering world-
class, wrap around homeless prevenƟon services. 
 
Below is an overview of the Project Team assembled at CITYLINK to administer our Pathway to Housing strategy.   
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

PROFESSIONAL SERVICES – A team of specialists in various fields such as financial, counseling, coaching, educaƟonal and 
industry experts, have been assembled to facilitate all necessary professional services required for parƟcipants of our 
Pathway to Housing Program.  
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KEY PERSONNEL - CITYLINK/WOL PROJECT TEAM 
 

An experienced, well trained, and compassionate project team is essenƟal to the Success of our long-term sustainability 
and outcomes of our program. The team assembled has demonstrated all these qualiƟes and are passionate about living 
out their call to serve the poor, homeless and underserved. 
 
Team Training includes - L.E.A.P. Training, Strength Based Case Management, MoƟvaƟonal Interviewing, Cultural 
Competency, Trauma-Informed Care, Mental Health First Aid, Substance Use Disorders, Racial Equity, SOAR and Fair 
Housing PracƟces. 

PROJECT TEAM BIOS & QUALIFICATIONS 
GEOVANNI QUIROZ, Project Team Lead  

Geovanni was hired in 2020 as the Street Outreach Specialist to establish WOL’s official 
Street Outreach & Engagement component.  MeeƟng all expectaƟons and benchmarks, 
he quickly became the Program Specialist taking on the oversight of the SO&E and other 
programs at CITYLINK.  In November 2021, Geovanni became the Grant Manager bringing 
a wealth of knowledge in program delivery, business administraƟon skill sets, and 
compassion ministries experience.  He is the point of contact for the annual Point in Time 
Homeless Count for the City of Fontana.  Geovanni speaks fluent Spanish and has a 
Bachelor’s degree in Religion with an emphasis in Pastoral Leadership and his Master’s 
degree in Theology – Youth, Family and Culture. 

 

LOIS LEVITT, Case Manager Specialist 

Lois was hired in 2013 as a CITYLINK Case Manager and brings a myriad of experƟse and 
experience in case management and working with the disabled, both mentally and 
physically.  She worked for the City of PiƩsburgh at TransiƟonal Services, Inc. where she 
assisted clients with their daily living skills and goal seƫng.  In her role as a Case 
Manager, she oversees the Rapid Re-Housing component of our Pathway to Housing.  
Lois’ responsibiliƟes include understanding of all rules/regulaƟons and applicaƟon for the 
Rapid Re-Housing components of grants as well as ensuring compliance with all 
applicable federal and state laws regarding protecƟon of client privacy and confidenƟality 
regulaƟons.  Her most prominent role is serving as case management for guests receiving 
financial assistance, working with them from iniƟal evaluaƟon/eligibility to end of 
program services.  Lois holds a cerƟficate of compleƟon of the SSI/SSDI Outreach, Access, 
and Recovery (SOAR) course.  She has developed an abundance of collaboraƟve partners to assist our guests with wrap 
around services and has built relaƟonships with property owners and landlords.   She also sits on several commiƩees 
represenƟng the poor and underserved.    

 

  



San Bernadino County  No. OHS 23-01 
Office of Homeless Services 
 

WATER OF LIFE COMMUNITY CHURCH – CITYLINK   39 | P a g e  
WEST VALLEY REGION HHAP-3 APPLICATION 

RUTH HUMPHREY, Case Manager Specialist 

Ruth was hired in 2019.  In her role as a Case Manager Specialist at CITYLINK, she oversees the HMIS data input, 
collecƟon, and analysis of the HMIS reports and orders the required quarterly performance reports mandated by HUD 
from the data collecƟons system.  Ruth’s responsibiliƟes include understanding and applicaƟon of all rules/regulaƟons 
for all components of the grants.  Her concentraƟon is also Rapid Re-Housing and Homeless PrevenƟon, ensuring 
compliance on the protecƟon of client privacy and confidenƟality regulaƟons.  She manages their HMIS profile and their 
CES process.  Her most prominent role is serving as case manager for guests receiving financial assistance, collaboraƟng 
with them from iniƟal intake/assessment/eligibility, developing their Individual Housing AcƟon Plan, to end of program 
services.  She has developed an abundance of collaboraƟve partners to aid our guests with wrap around supporƟve 
services.  Ruth has her AA in Case Management from San Bernardino Valley College and has a myriad of training and 
cerƟficates in best pracƟces models pertaining to the service delivery for the homeless.  She strongly believes in the 
African American proverb “Each one, teach one.” Her strong spiritual background helps provide her with the compassion 
and empathy needed to assist those she serves in her local community. 

 

GRACE MARAÑON, Case Manager Technician 

Grace Marañon is a Case Manager Technician for rental and uƟlity assistance at 
CITYLINK.  Grace has served in various ministries and fields for over 10 years, bringing 
to her posiƟon excellent customer service, administraƟve experience, and case 
management.  She graduated Magna Cum Laude from Cal State University San Marcos 
with a Bachelor’s degree in Criminology and JusƟce.  Grace is fluent in Spanish and 
English with a passion to serve those in her community, especially Hispanic/LaƟno 
immigrants.  

 

 

BIANCA BUSTOS, Street Outreach Specialist 

Prior to being hired in 2021, Bianca was a rehabilitaƟon specialist at CriƩenton 
Services for Children and Families and served at-risk youth with mental health 
disabiliƟes.  In her current role, she engages daily with the chronically and literally 
homeless populaƟon.  She assesses for vulnerability and assists clients in becoming 
document-ready to obtain necessary essenƟal services.  Together she and the client 
develop a wraparound service plan which guides them toward a goal of becoming 
stable.  She connects and collaborates with other service providers and agencies to 
seek adequate housing soluƟons for each client.  Bianca has a Bachelor’s degree in 
Public RelaƟons, a Minor in MulƟ-Cultural Studies, and is currently pursuing her 
Master’s in Theology, with an emphasis in Pastoral counseling.  She has completed 
several training courses and workshops in best pracƟces models pertaining to service 
delivery for the homeless.  She speaks Spanish and recently became a chaplain with the Fontana Police Department. 
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LEILANI HERRERA, Housing Resource Specialist 

Leilani came on staff in 2023 aŌer 11 years of leadership in Property Management in 
both the residenƟal and retail sectors.  She was named “Rookie of the Year” in 2013 
by Lewis Apartment CommuniƟes, “Community Manager of the Year” in 2019 by the 
InsƟtute of Real Estate Management (IREM), Inland Empire Chapter and “Community 
Management Professional” in 2020 by IREM, Inland Empire Chapter.  She is currently 
pursuing a bachelor’s degree in Sociology with an emphasis in Social Work.  This 
experience posiƟons Leilani to serve the unhoused populaƟon of Fontana with 
passion, purpose and enthusiasm by connecƟng people to adequate housing.  
Knowing she is called to serve a greater purpose in life, Leilani strives to make a 
posiƟve impact on others.  Equipped with a desire to serve, she is not afraid to stand 
up for what is right and stand against injusƟce.    

 

 

TALIA HERNANDEZ, Community Assistance Program (CAP) Coordinator 

As the CAP Coordinator, Talia assists our case managers with referrals for services that 
are not directly provided at CITYLINK or through the CAP Program.  In 2020 she 
received her Bachelor of Arts in Molecular and Cell Biology from UC Berkley and 
brings strong skills of administraƟon, customer service, research, tutoring and 
mentoring.  As a member of the church since 2015 and a graduate from the School of 
Ministry, she thoroughly enjoys being able to serve the same community that 
ministered to her since 2014. 

 

 

 

VICTOR ARIAS, Associate Pastor, Local Outreach Director 

Victor is the Director and Pastor of the Local Outreach department at Water of Life 
Community Church.  He ensures ministries, acƟviƟes and programs are provided with 
compassion, dignity, empowerment, and wisdom.  He shares his mission with 
CITYLINK - to link the city to our church.  Victor received his Bachelor’s degree in 
Biblical and Pastoral Leadership from Life Pacific University and has been on staff with 
Water of Life since 2015.  He speaks fluent Spanish.   
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ZAMAYRA VAZQUEZ, Sr. AdministraƟve Coordinator 

Zamayra currently manages administraƟve support, plans direct ministry program 
acƟviƟes and coordinates local outreach events.  Her passion is to break mental 
health sƟgma, love the broken hearted and serve the underserved all through the 
love of Jesus.  She earned her bachelor’s degree in psychology from Azusa Pacific 
University in 2017 and holds cerƟficaƟons in SBIRT (Screening, Brief IntervenƟon, 
and Referral to Treatment), Mental Health First Aid, MoƟvaƟonal Interviewing, 
Adverse Childhood Experiences and Community Resiliency Models.  Through her 
work she frequently advocates for the homeless leading them to emergency local 
services including financial, food, and housing assistance; she interprets behavioral 
issues and connects guests to appropriate community group resources; she 
executes the distribuƟon of monthly community outreach programs to low-income populaƟons; and she collaborate with 
other local mental health agencies and organizaƟons to promote mental health and resilience.  She is fluent in wriƩen 
and spoken Spanish and brings great care to our office environment and recepƟon services.    

 

OMAR CERVANTES, Local Outreach Ministry Leader 

Omar supervises the Food Warehouse, ThriŌ Store, and other ministries at 
CITYLINK and has worked in ministry since 2019.  Omar manages all the donaƟons 
that come through CITYLINK and facilitates distribuƟon back to the community.  He 
brings warehouse experience, Spanish fluency, and great compassion for people.  
His passion is to see lives transformed by the tangible demonstraƟon of God’s love. 

 

 

CARLA MCFARLAND, RecepƟonist 

Carla comes from the medical field with 38 years of Emergency Medicine 
experience as an RN through LAC/USC School of Nursing.  Her experience in Level 1 
& 2 Trauma Centers and as a Mobile Intensive Care Nurse posiƟons her to offer high 
levels of quality care to our guests.  Her role provides administraƟve and clerical 
support for CITYLINK while extending a welcoming and hospitable environment for 
the unsheltered in the community.  She has served in the Local Outreach ministry 
with the Food Warehouse and Mobile Medical ministries since 2008 and has been 
on staff since 2021.  Her passion is for the many young and elderly people who live 
on the streets, and she aims to help in any way she can – through a hot meal, a 
friendly greeƟng, answering phones or direcƟng them to the best resource.  Her 
prayer is her acƟons and words are a blessing to others and a reflecƟon of who 
Jesus is.  She looks forward to the new home of CITYLINK and the opportunity to 
provide more services to the unsheltered, build relaƟonships with neighboring families and beƩer serve the community. 
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IVETTE LUNA, Volunteer Coordinator 

IveƩe has been on staff since 2022 but is no stranger to the church, having served 
in ministry since 2008.   She is an accomplished and energeƟc trainer with a history 
of achievement ranging from a fast-paced call center to a busy aŌer-school 
environment.  She is fluent in Spanish and her areas of experƟse include training 
and development, managing a safe environment for students and staff, excellent 
communicaƟon and problem-solving skills and 13 years of outstanding customer 
service.  She has an Associate of Science in AdministraƟon of JusƟce, graduated 
from the School of Ministry at Water of Life Community Church in June 2022 and is 
currently pursuing a BA in ChrisƟan Ministries at Cal BapƟst University.  In her role, 
she is responsible for developing and maintaining posiƟve relaƟonships with 
volunteers.  Due to her passion for empowering her community and sharing the love of Jesus with guests, she brings a 
strong sense of belonging to those at CITYLINK.  IveƩe especially loves to work with and mentor troubled teenagers.   

 

 

MIKE ALLEN, Food Warehouse OperaƟons 

Mike has been on staff since 2016.  He is responsible for managing food safety and 
quality as well as pick-up and delivery of food resources.  He provides knowledge of 
warehouse health and safety procedures and brings a sense of humor and joy to 
the team.   


