
 
San Bernardino County Homeless Partnership 
Central Valley Homeless Partnership Network 

                   Wednesday, August 7, 2024 • 1:00 p.m. to 2:00 
p.m.  

 City of Colton– Gonzalez Community Center, Meeting Room #1, Colton, CA 92324  
 

 
 
 

MEETING AGENDA  
CENTRAL VALLEY HOMELESS PROVIDER NETWORK 

 

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER 
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES 
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS 
LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/sbchp/  
   
AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL: 
HOMELESSRFP@HSS.SBCOUNTY.GOV . 
 
 

    

 
Mission Statement 

The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated 
and is accessible to all who are homeless and those at-risk of becoming homeless. 

OPENING REMARKS PRESENTER 
A. Call to Order  
B. Welcome and Introductions  
C. Public Comment (3 mins each speaker)  

 

Jessica Alexander  
Central Valley HPN Chair 

CONSENT  
D. Approve the minutes from the June 5, 2024 Central Valley Homeless 

Provider Network Meeting. 
  

          
       

 

 

Jessica Alexander 

INFORMATION SHARING/UPDATES  

E. 211 Update on Central Valley  Aziza Manuel 

DISCUSSION  
F. Resource Mapping and How to Partner to create a bed count registry for 

shelters in the Central Valley  
 

G. Partnerships with Landlords and Creative Landlord Incentives  
  

HPN Providers 

CLOSING  
H. Announcements 
I. Adjournment Jessica Alexander/Anna Ulibarri  

Next Meeting:            
Central Valley HPN will next meet on: 

September 4, 2024 
Gonzales Community Center (Meeting Room #1) 

670 Colton Ave. 
Colton, CA 92324 
1:00 pm – 2:00pm 

 

http://www.sbcounty.gov/sbchp/
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV
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CENTRAL VALLEY HOMELESS PROVIDER NETWORK 
Meeting Minutes Transcribed by Jessica Alexander, Operation Grace 

 

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER 
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES 
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS 
LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/sbchp/  
   
AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL: 
HOMELESSRFP@HSS.SBCOUNTY.GOV . 
 
 

    

 
Mission Statement 

The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated 
and is accessible to all who are homeless and those at-risk of becoming homeless. 

OPENING REMARKS PRESENTER 
A. Call to Order  
B. Welcome and Introductions  
C. Public Comment (3 mins each speaker)  

 

The meeting was called to order by Anna Ulibarri at 1:10 pm. 
Welcome and introductions were conducted by Pastor Anna 

Ulibarri of Project life Impacr. There were no public comments.  

CONSENT  
D. Approve the minutes from the May 1, 2024 Central Valley Homeless 

Provider Network Meeting. 

  
           

      
 

 

Having received a motion and a second to approve the minutes, 
Jessica Alexander announced that the May 1, 2024 Central 

Valley meeting minutes were approved.  
INFORMATION SHARING/UPDATES  

E. HHAP Updates  
• Round 3 (Capacity Building, Strategic Planning and Systems 

Review, Diversity Equity and Inclusion) 
• Round 4 (Recruiting Evaluators) 
• Special Meeting 

 

Anna Ulibarri gave updates on the interviews and scoring  
conducted with consultants the CoC has selected and  retained 

(Focus Strategies and Home Base) to conduct Capacity Building, 
Strategic Planning and Systems Review 

 
Round 4 Evaluators are needed to review the HHAP 4 grant 

applications for Central Valley. The Office of Homeless Services 
will be reaching out to RSC Members to secure volunteers who 

are not conflicted to review and score the grants. Then, there will 
be a special meeting of the RSC to announce evaluation scores 

on June 12, 2024.  
PRESENTATION  

 
F. CES Updates for the Continuum of Care 

 
G. Regional Access Centers- One Year Review 

 
 
  

 
Aziza Manuel, ISCUW 211+ gave updates on the CES regional 
access center which are set to run out of funding June 30, 2024. 
The OHS is considering whether there is money to continue the 

HUBS. Overall, the RAC have been successful because 
community members are able to access the system better.   

 
CLOSING  

H. Announcements 
I. Adjournment 

The meeting was adjourned by Jessica Alexander at or around 1 
pm. 

Next Meeting:            
Central Valley HPN will next meet on: 

August 7, 2024 
Gonzales Community Center (Meeting Room #1) 

670 Colton Ave. 
Colton, CA 92324 
1:00 pm – 2:00pm 

The Central Valley HPN will be dark in July 2024.  

http://www.sbcounty.gov/sbchp/
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV


 
San Bernardino County Homeless Partnership 

Central Valley Regional Steering Committee 
  

Wednesday, August 7, 2024 • 2:00 p.m. to 3:30 p.m. 
 City of Colton– Gonzalez Community Center, Meeting Room #1, Colton, CA 92324  

 
        

MEETING AGENDA 
CENTRAL VALLEY REGIONAL STEERING COMMITTEE  

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER 
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES 
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS 
LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/sbchp/  
   
AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL: 
HOMELESSRFP@HSS.SBCOUNTY.GOV . 
 
 

    

OPENING REMARKS PRESENTER 
A. Call to Order, Welcome and Roll Call of Committeee 

Members 
B. Public Comment 

Sandra Ibarra/Jessica Alexander 

CONSENT PRESENTER 
C. Approve the Minutes from the June 5, 2024 AND June 12, 

2024 Regional Steering Committee Meeting Sandra Ibarra/Jessica Alexander 

INFORMATION SHARING/UPDATES  
D. ICH Update Ujima Moore 

E. Central Valley Cities Updates and News on Homelessness 
Partnerships, Prevention and Development 

David Rabindranath, City of Redlands 
Heidi Strutz, City of Colton 

Lanea Coleman, City of Fontana 
Ashley Esquivel, City of San Bernardino 

City of Rialto, Perry Brents 
City of Grand Terrace, Jeff Allen 

(Any additional City representatives  present may present) 
F. Updates to the CoC Governance Charter  Jessica Alexander 
G. HHAP 4 Evaluation Update- ATC Financial Review Jessica Alexander 

DISCUSSION/ACTION  
H. Central Valley RSC to consider expanding the committee by 

two or four seats (even balance between government and 
nongovernment members)  
 

I. Central Valley Community Members to Vote on new 
members to add to the Central Valley RSC by the number 
of seats determined by Item G above.  

Sandra Ibarra/Jessica Alexander 

CLOSING  

J. Announcements 
K. Adjournment Sandra Ibarra/Jessica Alexander 

Next Meeting Central Valley RSC will next meet on:  
September 4, 2024  

Gonzales Community Center (Meeting Room #1)  
670 Colton Ave.  

Colton, CA 92324  
2:00 pm – 3:30 pm 

 

 
Mission Statement 

The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated 
and is accessible to all who are homeless and those at-risk of becoming homeless. 

http://www.sbcounty.gov/sbchp/
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV


 
San Bernardino County Homeless Partnership 

Central Valley Regional Steering Committee 
  

Wednesday, June 5, 2024 • 2:00 p.m. to 3:30 p.m. 
City of Colton-Gonzalez Community Center, Meeting Room #1, Colton 

CA 92324 
 
 

             
 

Central Valley Regional Steering Committee Minutes 
Transcribed by Jessica Vega, Case Manager, U.S. VETS 

 

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER 
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OPENING REMARKS PRESENTER  Action/Outcome 
A. Call to Order, Welcome and 

Roll Call of Committee 
Members 

B. Public Comment 
Jessica Alexander 

 Meeting called to order at 2:22 pm 
 Attendees were welcomed to the meeting. 

Introductions were conducted.  
 Public Comment: None 

CONSENT PRESENTER  
C. Approve the Minutes from the 

May 1, 2024 Regional 
Steering Committee Meeting.  

  
    

      
   

    
 

 

Jessica Alexander  
 Motion to approve minutes by Mark Nuiami, 2nd by 

Sandra Ibarra. No oppositions 

INFORMAITON 
SHARING/UPDATES PRESENTER  

D. Introduction of New Central 
Valley RSC 

E. ICH Updates 
F. Central Valley Cities updates: 

Fontana, San Bernardino, 
Redlands, Colton, Yucaipa, 
etc.   

G. Timeline on Voting and 
Proposed Updates to 
Governance Charter 

Jessica Alexander, Operation 
Grace 

Mark Nuiami, City Link Water 
of Life 

Paul Jones, BEJCRC 
ZaZette Scott, Family 

Assistance 
Ujima Moore, LSS 

Desiree Rivera, U.S.VETS 
Mike Jones, Sheriff’s HOPE 
David Rabindranath, City of 

Redlands 
Heidi Strutz, City of Colton 

Lanea Coleman, City of 
Fontana 

Ashely Esquivel, City of San 
Bernardino 

Omar Billard, SBC Probation 
 

• Introduction of New CV RSC Member:  
- SBC Probation, Omar Billard 
- BEJCRC, Kimby Smith 
- Family Assistance, ZaZette Scott 

 
• ICH Updates 

- $43 million coming to the county. Distribution 
by OHS and Community Housing 
Development. 

- PIT Count Reported Submitted to ICH  
- November 7, 2024 Homeless Summit  
- Data on homelessness discussed 

 
• Timeline on Voting on Proposed Updated to the 

Governance Charter 
- According to The Brown Act 
- Voting can take place online 
- CoC Meetings can be online while ICH 

Members are to meet in person 
 
• Cities provided updates 

DISCUSSION/ACTION PRESENTER -  

H. Special Meeting Date 
 Jessica Alexander 

• June 12, 2024, 1 PM 
- Quorum needed to review and discuss the 

submissions of HHAP Round 4 applicants 
- ICH will take final vote on June 26, 2024 

 
 CLOSING PRESENTER  

http://www.sbcounty.gov/sbchp/
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV


THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER 
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES 
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 873-4423 AND THE OFFICE IS 
LOCATED AT 850 E. FOOTHILL BLVD. RIALTO, CA. 92376. http://hss.sbcounty.gov/ohs//  
   
AGENDA AND SUPPORTING DOCUMENTATION IS AVAILABLE ON THE INTERNET: N/A OR CAN BE OBTAINED AT 850 E. FOOTHILL BLVD. RIALTO, CA 92376. 

 

 
I. Announcements 
J. Adjournment 

 

Jessica Alexander 
 

• LSS Shelter has limited access with construction  
• HMIS reporting and use from participating 

agencies 

Next Meeting:            
 
 

 Central Valley RSC will next meet on: 
August 7, 2024 

Gonzales Community Center (Meeting Room #1) 
670 Colton Ave., Colton, CA 92324 

2:00pm-3:30pm 
 

Mission Statement 
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated 

and is accessible to all who are homeless and those at-risk of becoming homeless. 

http://hss.sbcounty.gov/ohs/














The following are the minutes from the June 12th, 2024 Special 
Central Valley Regional Steering Committee Meeting. 



San Bernardino County Homeless Partnership 
Central Valley Regional Steering Committee 

Wednesday, June12, 2024 • 1:00 p.m. to 2:30 p.m. 
City of Colton-Gonzalez Community Center, Meeting Room #1, Colton 

CA 92324 

Special Meeting Agenda 
Central Valley Regional Steering Committee Minutes 

Transcribed by Anna Ulibarri and Jessica Vega 

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER 
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES 
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS 
LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/sbchp/  

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL: 
HOMELESSRFP@HSS.SBCOUNTY.GOV . 

OPENING REMARKS PRESENTER Action/Outcome 

A. Call to Order, Welcome and
Roll Call of Committee
Members

B. Public Comment
Anna Ulibarri/Sandra Ibarra 

 Meeting called to order at 1:05 pm
 Attendees were welcomed to the meeting. 10

CVRSC voting members were present, 7 were
needed for the Quorum.
- Lanea Colman (Rule of Necessity)- City of

Fontana
- Sandra Ibarra- City of San Bernardino
- Mike Jones- Sheriffs HOPE Team
- Kimmy- BJCRC
- ZaZette Scott-FAP
- Ujima Moore (Rule of Necessity)- LSS
- Desiree Rivera- U.S.VETS
- Geovannie Quiroz- Water of Life/City Link
- Heidi Strutz- City of Colton
- David Rabindranath- City of Redlands

 Kyra Steward- Family Service Association with
Redlands: Success stories based on the available
funding moving from HHAP. 59 months of rent
assistance provided to 59 households, 13 move-in
deposits, and10 people moved into stable housing.

 Micah Tucker-Water of Life/City Link: Asked
committee members for clarity on the
discrepancies from one evaluator to another, and
ways to improve. OHS to connect to provide
feedback.

 Kim Williams-Step Up: Requested clarity on the
discrepancies between scorings. “Experience and
Capacity” numbers despite being around for 40
years.

 Anthony Brazier-Re-Entry: Addressed the
concerns on the disparity of the evaluators scores
and the unmet needs of the underserved
population and lack of data for 290 offender
population, based on “Collaboration and
Coordination.”

 Maricella Munioz-Inland Housing Solutions:
55+being considered, RRH+ long term housing.

http://www.sbcounty.gov/sbchp/
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV


THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER 
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES 
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 873-4423 AND THE OFFICE IS 
LOCATED AT 850 E. FOOTHILL BLVD. RIALTO, CA. 92376. http://hss.sbcounty.gov/ohs//  

AGENDA AND SUPPORTING DOCUMENTATION IS AVAILABLE ON THE INTERNET: N/A OR CAN BE OBTAINED AT 850 E. FOOTHILL BLVD. RIALTO, CA 92376. 

Looking for master leasing or offer stable housing 
for those on fixed income.  

DISCUSSION/ACTION PRESENTER 

C. Review and Adopt the
Recommendations of the
Central Valley Regional
Steering Committee for
HHAP Round 4 Applicants
 

Anna Ulibarri/Sandra Ibarra 

 Reviewed funding recommendations and referred
to the Evaluators Summary Sheet and
Recommendations. Supportive document attached
to the agenda. The committee and attendees were
informed that others were facilitating the Financial
Review. A contingency plan was established by the
Regional Evaluators that should the ICH Board
choose not to accept a recommendation for an
agency, based on the Financial Review, the
elevators recommended funding Lutheran Social
Service of Southern California and Water of Life
Community Church their full budget request of
$350,000 and awarding the remaining balance to
the City of Fontana.

 In preparation for voting the conflicted CVRSC
members were asked to identify themselves. Five
members were conflicted: City of Colton, City of
Fontana, City of Redlands, LSS and WOL/CityLink.

 The Rule of Necessity was implemented to
continue with a 7-member quorum to vote. Lanea
Coleman, from City of Fontana, and Ujima Moore,
from LSS were selected to stay in the room to
complete the vote. All other conflicted members
and their staff members in the audience were
excused from the room.

 Called to motion to approve item C by Anna
Ulibarri
- Motion was made by ZaZette Scott to amend

the motion to include the following verbiage:
Reviewing and adopt the recommendations of
the Central Valley Regional Steering
Committee for HHAP Round 4 Applicants with
the amendment that each recipient receiving
funding will attend a quarterly SBC CV RSC
meeting and will provide a progress report of
how funds are being spent.

 Discussion regarding the process and rules of
amending a motion were made and noted.

 A call for a motion was made by Anna Ulibarri to
approve the amended motion of item C. Amended
motion was so moved by
- Motion by ZaZette Scott
- Second by Mike Jones

 Call for vote was made, motion passed. All in
favor, 7 with no oppositions.

 Anna Ulibarri called for a motion to approve Item C
as amended for recommendation and placement
on the June 26th ICH Agenda. Motion was made
by ZaZette Scott and seconded by Lenea
Coleman.

 Motion opened to committee for Discussion.

http://hss.sbcounty.gov/ohs/


THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER 
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES 
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 873-4423 AND THE OFFICE IS 
LOCATED AT 850 E. FOOTHILL BLVD. RIALTO, CA. 92376. http://hss.sbcounty.gov/ohs//  

AGENDA AND SUPPORTING DOCUMENTATION IS AVAILABLE ON THE INTERNET: N/A OR CAN BE OBTAINED AT 850 E. FOOTHILL BLVD. RIALTO, CA 92376. 

- Desire – Disparity in Elevators scores
- Sandra Ibarra - Disparity in Elevators scores
- Lanea Coleman - Disparity in Elevators

scores
- Ujima Moore – Comfortable with scoring

process did not notice evaluator bias
- Mike Jones – Explanation of evaluation

process based on the answers of the
applicants to application questions.

- Zazette Scott – Additional evaluation of
process and emphasis on reading the
instructions of the application.

 Discussion closed
 Call for vote was made motion passed All in

Favor, 7 with no oppositions
 Closing remarks from committee members.

- Mike Jones – Information regarding quality of
the grants submitted and the difficulty to score
the applications.

- Geovanni Quiroz – Also express his concern
on the disparity of evaluators scores.

 CLOSING PRESENTER 

D. Announcements
E. Adjournement Anna Ulibarra/Sandra Ibarra 

• CVRSC’s will be placed on the June 26,2024 ICH
meeting Agenda for award approval.

• Call for motion to adjourn, ZaZette Scott so moved,
seconded by David Rabinadrath 

• · Call for vote, motion passed, meeting adjourned

Next Meeting:   
Central Valley RSC will next meet on: 

August 7, 2024 
Gonzales Community Center (Meeting Room #1) 

670 Colton Ave. 
Colton, CA 92324 
2:00pm-3:30pm 

Mission Statement 
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated 

and is accessible to all who are homeless and those at-risk of becoming homeless. 

http://hss.sbcounty.gov/ohs/













	Central Valley HPN Agenda 08.07.24 
	Central Valley HPN Minutes 08.07.24
	Central Valley RSC Agenda 08.07.24
	RSC Meetings June 5 2024 (1)
	6-June 5 ICH (1)
	wording
	RSC Special Meeting Notes June 2024 (1)
	scan (1)



