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e San Bernardino County Homeless Partnership
Mountain Regional Steering Committee

Monday, August 3, 2020 ¢ 1:30 p.m. to 3:30 p.m.

Via Zoom Teleconference

SanB dino C pursuant to the provisions of Governor Newsom’s executive order N-29-20
an Bernardino County dated march 17, 2020, which suspends certain requirements
HOMELESS PARTNERSHIP of the Ralph M. Brown Act in response to the COVID-19 emergency

Teleconference info: https://us02web.zoom.us/j/87525281250?pwd=MmVVWHJhTk5xVEpzQ3JBc2JzNG5Qdz09

Dial-in (669) 900-6833 « Meeting ID 875 2528 1250 « Passcode: 940100
Please Use Our Digital Sign-in Sheet at: https://forms.gle/CsXJ55hwaeTeuBHeg

AGENDA
OPENING REMARKS PRESENTER
A. Call to Order (3 minutes) Wendell
B. Welcome and Introductions (10 minutes) Wilson /
Richard Arnold
C. Approve the minutes from the July 6, 2020 Mountain Regional Steering Committee Wendell
meeting Wilson

PRESENTATION

D. Homelessness Cost Analysis Study and Increases on the Point-in-Time Count
Hernandez
Kent Paxton

ACTION ITEMS

E. Set Mountain-region Scoring Criteria for HHAP Projects Committee
Members

CLOSING

F. Public Comment (3 mins) (Please EMAIL to PaulF@MtnHomeless.com, labelled MRSC
PUBLIC COMMENT)
G. Adjournment
Next Meeting:  Mountain Regional Steering Committee will next meet on:
Monday, September 14, 2020 - Tentative
Via Zoom Teleconference
https://us02web.zoom.us/j/87525281250?pwd=MmVVWHJhTk5xVEpzQ3JBc2JzNG5Qdz09
Dial-in (669) 900-6833 « Meeting ID 875 2528 1250 « Passcode: 940100
Immediately following Mountain HPN Meeting
12 noon to 1:30pm (same teleconference info)

Mission Statement
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated and
is accessible to all who are homeless and those at-risk of becoming homeless. THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS
ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE
PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING.
THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415.
http://www.sbcounty.gov/sbchp/
AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL:
HOMELESSRFP@HSS.SBCOUNTY.GOV .
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Minutes for San Bernardino County Office of Homeless Services
Mountain Regional Steering Committee (MRSC) Meeting

Date July 6, 2020
Time: 1:30pm-3:300pm
Location: Zoom Meeting #: 438 823 325

Minutes Recorded and transcribed by: Paul Fournier, Secretary, MRSC
OPENING REMARKS ‘ PRESENTER ACTION/OUTCOME

Call to Order ; e The meeting was called to order at 1:42 p.m. by Wendell Wilson.

, Wendell Wilson . ) ) -

Welcome and Introductions e This meeting was conducted via teleconference pursuant to the provisions of Governor
Newsom’s executive order N-29-20 dated march 17, 2020, which suspends certain
requirements of the Ralph M. Brown Act in response to the COVID-19 emergency.

e Attendees were welcomed and roll call of members was taken

Attendance (QUORUM PRESENT)
Voting Members present:
e Carol Kinzel - Rim Communities Resource Network
Aaron Scullin — Rim Family Services
Quinton Page - DOVES
Paul Fournier — Mountain Help
Wendell Wilson — Mountain Homeless Coalition
Tristin Alfred - DBH HOST Team
Janice Etter — City of Big Bear Lake

Voting Members absent:

¢ Jamalia Torbett — Mountains Community Hospital

e Shonda Szabo — Bear Valley Unified School District

e Richard Arnold - City Rep

o  (Michael Beavers — Mountain Counseling & Training, Inc.)

CONSENT ITEMS

Approval of June 1, 2020 minutes Motion to approve by Aaron Scullin. Second by Quinton Page.  Approved without objection.

ACTION ITEMS





Mountain Regional Steering Committee Minutes — July 6, 2020

Adoption of HHAP eligible uses and Wendell Wilson, Co- | HHAP will designate approximately $239,000 to the Mountain Region over the next 2 years. The authorized
regional priorities Chair uses and priorities outlined in prior discussions were as follows:

All 9 possible uses of HHAP funds are authorized for the Mountain Region. The priorities as determined by
this committee are, in order:

1. Rental assistance / rapid rehousing
Prevention and shelter diversion / Permanent housing
Landlord incentives
New navigation centers / emergency shelters
Outreach & coordination / employment
Delivery of permanent housing / shared housing
Operating subsidies and reserves
System support to create regional partnerships
Innovative solutions (hotel/motel conversion)

©ooNOhEwWN

A motion to approve the above uses and priorities was given by Aaron Scullin. Quinton Page seconded.
The motion carried with the following votes:
o Carol Kinzel - Yes
Quinton Page - Yes
Janice Etter - Yes
Tristin Alfred — Yes
Paul Fournier Yes
Aaron Scullin Yes
Wendell Wilson - Yes

O O O O O O

DISCUSSION ITEMS ‘

HHAP Round 2 Round 2 of HHAP coming soon from the State (Urban Initiatives/ Joe Coletti)
e Application to be made by county no later than Nov 2, 2020
e (Goalis to leverage other funding streams.
e Greg Shinn, consultant, stated:
o Need to up our game
o HIC - Housing Inventory Compilation — needs to be done county-wide

Project Roomkey Wendell Wilson Project Roomkey — participation

e FEMA reimbursement ending at end of June

e  County did approve funding for Mountain Homeless Coalition
= Serving 5-6, with a goal for an exit strategy

Report from county — Project Roomkey

Page 2 of 4






Mountain Regional Steering Committee Minutes — July 6, 2020

$600k on hotels

9k on housekeeping

17k on sanitation

28k on electrical repairs to trailers
3k to set up electrical for trailers
$684k. Still some money left

Has served 135 high risk clients

Project HomeKey Wendell Wilson Project HomeKey

e Moneys coming down from State to buy hotels

o Joe Coletti — nothing official from the state yet. Wide range of options. Ventura county put out an
RFP for hotel renovations.

All-County HPN Meeting Wendell Wilson July 14, 2020, 12:30pm via Webex

Public comment |

““NONE™ |

| .
Adjournment Wendell Wilson Meeting adjourned at 2:22 PM
Next Meeting: MRSC will next meeton  Monday, August 3, 2020 from 1:30 to 3:30pm,

Via Zoom Teleconference
https://us02web.zoom.us/j/87525281250?pwd=MmVVWHJhTk5xVEpzQ3JBc2JzZNG5Qdz09

Dial-in (669) 900-6833 « Meeting ID: 875 2528 1250 « Passcode: 940100

Immediately Preceded by Mountain Homeless Provider Network
e Monday, August 3, 2020 from 12:00 noon to 1:30pm
Same Teleconference Info

Attendees:
First Last
Name Name Organization Email Address Best Phone
Tristin Alfred DBH talfred@dbh.sbcounty.gov (909) 421-4633
Dahlia Avila DBH InnROADs-East Valley Dahlia.Avila@dbh.sbcounty.gov (909) 454-5495
Julie Burnette KEYS jburnette@keysnonprofit.org (909) 332-6386
Tori Dang San Bernardino County InnROADs tori.dang@hss.sbcounty.gov (909) 453-5259
Janice Etter City of Big Bear Lake jetter@citybigbearlake.com 909-866-5831
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Mountain Regional Steering Committee Minutes — July 6, 2020

Paul Fournier Mountain Homeless Coalition PaulF@MtnHomeless.com 909-307-4467
Carol Kinzel Nature Center kinzel1812@aol.com 818-314-4203
Desiree Lelless SBC InnROADs Desiree.Lelless@DBH.sbcounty.gov 909-677-3619
David Lindstrom | San Bernardino County InnROADs david.lindstrom@dph.sbcounty.gov 909-453-5055
Delia Lopez Rolling Start Inc. dlopez@rollingstart.com (909) 890-9516
Gary Madden United Way 211 gmadden@ieuw.org (909) 921-7855
Jennifer Maxwell US VETS- SSVF Program jmaxwell@usvetsinc.org 213-334-8157
Stephanie | Navarro County of San Bernardino Stephanie.Navarro@hss.sbcounty.gov 909-236-4347
Quinton | Page DOVES of Big Bear Valley, Inc. qpage@doves4help.org

Kent Paxton SBCO Board of Supervisors kent.paxton@bos.sbcounty.gov (909) 387-4565
Albert Rodriguez | Chaffey College albert.rodriguez@chaffey.edu 626-497-9426
Aaron Scullin Rim Family Services, Inc. ascullin@rimfamilyservices.org (909) 336-1800
Jere Thrasher | KEYS jthrasher@keysnonprofit.org 951-818-9468 personal mobile
Erica Vigil San Bernardino County-InnROADs erica.mariscal-vigil@hss.sbcounty.gov 909-522-0866
Sue Walker MHC svwalker@gmail.com 909 337-1279
Wendelll | Wilson Mountain Homeless Coalition wendellw@mtnhomeless.com 360-350-8592
Noe Zepeda InnROADS noe.zepeda@dbh.sbcounty.gov 909-454-5036
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[ ]
: Item #4
[ ]

San Bernardino Countx Homeless PartnershiB

Interagency Council on Homelessness
Administrative Office

303 E. Vanderbilt Way, San Bernardino, CA 92415-0026 $an Bernardino County

Office: (909) 386-8297 HOMELESS PARTNERSHIP
FROM: Tom Hernandez, Chief of Homeless Services

SUBJECT: Homeless Emergency Assistance Program (HEAP) Scoring Criteria Regional Modifications to

be used as the Scoring Instrument for the Homeless Housing and Assistance Program (HHAP)
DATE: July 22, 2020

RECOMMENDATION

Review and Revise the HEAP Scoring Criteria as a Regional Guideline to be used for the HHAP Request for
Applications Regional Scoring Instrument.

BACKGROUND INFORMATION

The Office of Homeless Services is preparing the Request for Applications (RFA) final release for early August.
OHS is incorporating the recommendations from each Regional Steering Committee for their prioritization of
funding for their region.

OHS has yet to develop a scoring instrument and would like to provide the HEAP scoring guidelines from 2018
to each region for their review and to revise so that it can be used for the 2020 HHAP scoring criteria.

Once each Regional Steering Committee has provided an updated or modified scoring instrument, the OHS will

release each regions guideline along with the RFA. Each region will have flexibility in determining point
distribution and threshold requirements.
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San Bernardino County Continuum of Care 2018-HEAP Project Scoring Guideline

The Homeless Emergency Aid Program (HEAP) received projects will be reviewed by the San Bernardino County
Interagency Council on Homelessness (ICH) Grant Review Committee. All projects will be reviewed and scored by the
ICH Grant Review Committee for recommendation to the full Council based on the following:

The extent to which the proposed project meets the CoC’s HEAP Project Eligibility threshold.

The extent to which the proposed project addresses the eligible population: persons who are literally homeless
or imminent risk of homelessness.

The extent to which the proposed project furthers the countywide efforts to address homelessness.

The applicant’s ability to immediately resolve an individual or family’s housing crisis.

The applicant’s readiness to immediately perform and administer the proposed homeless efforts through this
funding source.

The extent to which the proposed project supplements and does not supplant current programs.

The extent to which the proposed project is oriented with State of California, Business, Consumer Services and
Housing Agency data reporting requirements.

Requirements as noted in the HEAP Request for Applications (RFA) and HEAP Application Form
http://wp.sbcounty.gov/dbh/sbchp/coc-heap/.

Housing First Emphasis (25 points)

The extent to which applicant conforms to California and the CoC’s Housing First policy.

Housing Emphasis-The extent to which applicant is a Housing First organization. Housing First practices include
rapid placement and stabilization for housing permanency and does not have service participation requirements
or preconditions.

Project Focus (25 points)

The extent to which the project is for eligible services.

The extent to which the project improves the current homeless services system.

The applicant’s ability to focus on long-term sustainable results, if wanting to maintain the project past the
funding period.

The extent to which the project addresses the fundamental underlying issues of homelessness rather than only
addressing its symptoms.

The extent to which measurable outcomes will be tracked and reported.

Experience and Capacity (25 points)

The applicant’s experience and capacity in providing similar services, the length and type of experience it has
working with the homeless, the quality of programs/services it provides, and the experience level of key staff.
The applicant’s ability to adequately describe the target population and address the requirements set out

in the CoC HEAP RFA.

Budget Detail (10 points)

The applicant’s proposed budget costs are adequate and realistic to complete the project.
Fifty percent of project funds will be obligated by 12/31/19.
One hundred percent of project funds will be expended by 5/30/21.

Collaboration (15 points)

The applicant’s ability to collaborate with other agencies and/or municipalities.

Bonus Points (5 points)
The applicant demonstrates multijurisdictional collaboration.

Pagelof1
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Name of Agency Project:
Reviewer Number:

San Bernardino County Continuum of Care 2018-HEAP Project Scoring Rubric

Applications received for the Homeless Emergency Aid Program (HEAP) will be reviewed by the San Bernardino County
Interagency Council on Homelessness (ICH) Grant Review Committee. All proposed projects will be reviewed and scored
by the ICH Grant Review Committee for recommendation to the full Council based on the following:

v
v

ANRNIRN

The extent to which the proposed project meets the CoC’s HEAP Project Eligibility threshold.

The extent to which the proposed project addresses the eligible population: persons who are literally homeless or
imminent risk of homelessness.

The extent to which the proposed project furthers the countywide efforts to address homelessness.

The applicant’s ability to immediately resolve an individual or family’s housing crisis.

The applicant’s readiness to immediately perform and administer the proposed homeless efforts through this funding
source.

The extent to which the proposed project supplements and does not supplant current programs.

The extent to which the proposed project is oriented with State of California, Business, Consumer Services and
Housing Agency data reporting requirements.

Requirements as noted in the HEAP Request for Applications (RFA) and HEAP Application Form
http://wp.sbcounty.gov/dbh/sbchp/coc-heap/.
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San Bernardino County Continuum of Care 2018-HEAP Project Scoring Rubric

A. Housing First Emphasis (25 points)

(15 pts [15 Excellent] [10-14 Good] [5-9 Fair] [1-4 Poor] [0 Unacceptable])

Excellent: Housing First emphasis is thoroughly described, leaving no doubt as to the Housing First model. Description
is clearly based on the tenets of the Housing First model.

Good: Similar to above, but description could provide more detail about the Housing First emphasis.

Fair: Housing First emphasis is stated, but description limited, leaving some questions regarding how the agency
will ensure Housing First services.

Poor: Housing First emphasis is vague and poorly described. Housing First emphasis appears to have been an
afterthought.

Unacceptable: Housing First emphasis is not stated. The description does not have any evidence of applying the tenets of
the Housing First model.

California’s Housing First Legislation: In 2016, the California Legislature passed Senate Bill 1380 (Mitchell). It required all housing
programs to adopt the Housing First model®. The Legislation defined Housing First as:

e Tenant screening and selection practices promote accepting applicants regardless of their sobriety or use of substances,
completion of treatment, or participation in services.

e Applicants are not rejected on the basis of poor credit or financial history, poor or lack of rental history, criminal convictions
unrelated to tenancy, or behaviors that indicate a lack of "housing readiness."

e Housing providers accept referrals directly from shelters, street outreach, drop-in centers, and other parts of crisis response
systems frequented by vulnerable people experiencing homelessness.

e Supportive services emphasize engagement and problem solving over therapeutic goals and service plans that are highly
tenant-driven without predetermined goals.

e  Participation in services or program compliance is not a condition of housing tenancy.

e Tenants have a lease and all the rights and responsibilities of tenancy.

e The use of alcohol or drugs in and of itself, without other lease violations, is not a reason for eviction.

e Funding promotes tenant selection plans for supportive housing that prioritize eligible tenants based on criteria other than
"first-come-first-serve," including, but not limited to, the duration or chronicity of homelessness, vulnerability to early
mortality, or high utilization of crisis services.

e Case managers and service coordinators are trained in and actively employ evidence-based practices for engagement,
including motivational interviewing and client-centered counseling.

e Services are informed by a harm-reduction philosophy that recognizes drug and alcohol use and addiction as a part of
tenants' lives, where tenants are engaged in nonjudgmental communication regarding drug and alcohol use, and where
tenants are offered education regarding how to avoid risky behaviors and engage in safer practices, as well as connected to
evidence-based treatment if the tenant so chooses.

e The project and specific apartment may include special physical features that accommodate disabilities, reduce harm, and
promote health and community and independence among tenants.

!Codified as California Welfare & Institutions Code § 8255.

Points

The extent to which applicant conforms to California and the CoC’s Housing First

] 15 points
policy.
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San Bernardino County Continuum of Care 2018-HEAP Project Scoring Rubric

Excellent:

Good:
Fair:

Poor:

Unacceptable:

(10 pts [10 Excellent] [7-9 Good] [4-7 Fair] [1-3 Poor] [0 Unacceptable])

Housing First practices are thoroughly described, leaving no doubt as housing preconditions. Description is
clearly based on the tenets of the Housing First model.

Similar to above, but description could provide more detail about the Housing First practices.

Housing First practices are stated, but description limited, leaving some questions regarding how the
agency will ensure Housing First practices.

Housing First practices are vague and poorly described. The practice of Housing First appears to have been
an afterthought.

Housing First practices are not stated. The description does not have any evidence of applying the tenets
of the Housing First model.

Points
(] Housing First practices include rapid placement and stabilization for housing 10 points
permanency and does not have service participation requirements or preconditions.
Comments: Total
B. Project Focus (25 points)
(5 pts [5 Excellent] [3-4 Good] [2 Fair] [1 Poor] [0 Unacceptable])
Excellent: Project focus is thoroughly described, leaving no doubt as to the purpose of the program. Description
indicates a well-planned project focus.
Good: Similar to above, but description could provide more detail about the project focus.
Fair: Project focus is stated, but description limited, leaving some questions regarding how the agency will be
providing services through this funding.
Poor: Project focus is vague and poorly described. Description of the project appears to have been an

Unacceptable:

afterthought.
Project focus is not stated. The description does not have any evidence of clear project intent.

Points
[] The extent to which the project is for eligible services. 5 points
[ The extent to which the project improves the current homeless services system. 5 points
(] The applicant’s ability to focus on long-term sustainable results. 5 points
(] The extent to which the project addresses the fundamental underlying issues of 5 points
homelessness rather than only addressing its symptoms.
(] The extent to which measurable outcomes will be tracked and reported. 5 points
Comments: Total
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San Bernardino County Continuum of Care 2018-HEAP Project Scoring Rubric

C. Experience and Capacity (25 points)

(5 pts [5 Excellent] [3-4 Good] [2 Fair] [1 Poor] [0 Unacceptable])

Excellent: Project experience/capacity/innovation is thoroughly described, leaving no doubt as to the organization’s
ability to administer the program.

Good: Similar to above, but could provide more detail about the organization’s experience/capacity/innovation.

Fair: Project experience/capacity/innovation is stated, but description limited, leaving some questions regarding
the organization’s ability to administer the program.

Poor: Project experience/capacity/innovation is vague and poorly described.

Unacceptable: Project experience/capacity/innovation is not stated. The description does not have any evidence of clear
experience/capacity/innovation in administering the program.

Points
[ The jurisdiction’s and/or agency’s experience in providing services to the public. 5 points
0 The jurisdiction’s and/or agency’s capacity in providing services to the public. 5 points
] The jurisdiction’s and/or agency’s innovation in providing services to the public. 5 points
(]  The applicant’s experience level of key staff. 5 points
(] The applicant's ability to adequately describe the target population and address the 5 noints
requirements set out in the CoC HEAP RFA. :
Comments: Total
D. Budget Detail (10 points)
(5 pts [5 Excellent] [3-4 Good] [2 Fair] [1 Poor] [0 Unacceptable])
Excellent: Project budget is thoroughly described, leaving no doubt as to extent of expenditures. Description
indicates a well-planned budget.
Good: Similar to above, but description could provide more detail about the budget costs.
Fair: Project budget is stated, but description limited, leaving some questions regarding how the agency will
expend the funding.
Poor: Project budget is vague and poorly described. Budget appears to have been an afterthought.
Unacceptable: Project budget is not stated. The description of the budget costs unrealistic.
Points
(] The applicant’s proposed budget costs are adequate and realistic to complete the 5 points
project.
(2.5 pts [2.5 Excellent] [2 Good] [1.5 Fair] [1 Poor] [0 unacceptable])
Excellent: Project funding obligation is thoroughly described, leaving no doubt as to the date of expenditures.
Good: Similar to above, but could provide more detail about the funding obligation.
Fair: Project funding obligation is stated, but description limited, leaving some questions regarding how the
agency will obligate the funds.
Poor: Project funding obligation is vague and poorly described.
Unacceptable: Project funding obligation is not stated.
Points
[ Fifty percent of project funds will be obligated by 12/31/19. 2.5 points
7 One hundred percent of project funds will be expended by 5/30/21. 2.5 points
Comments: Total
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San Bernardino County Continuum of Care 2018-HEAP Project Scoring Rubric

E. Collaboration (15 points)

(15 pts [15 Excellent] [10-14 Good] [5-9 Fair] [1-4 Poor] [0 Unacceptable])

Excellent: Project collaboration is thoroughly described, leaving no doubt as to extent of collaborative partners.
Description indicates a well-planned collaborative project.

Good: Similar to above, but description could provide more detail about the project collaboration and partners.

Fair: Project collaboration is stated, but description limited, leaving some questions regarding how the agency
will collaborate with its partners.

Poor: Project collaboration is vague and poorly described. Collaboration appears to have been an afterthought.

Unacceptable: Project collaboration is not stated. The description does not have any evidence of clear collaboration with
other agencies or municipalities.

Points
[J Applicant’s evidence of its ability to collaborate with other agencies and/or 15 points
municipalities.
Comments: Total
F. Bonus (5 points) Points
[] e Onlyto applicants that demonstrate multijurisdictional collaboration. 5 points

Total Points Awarded
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