[ San Bernardino County Homeless Partnership
Joint Meeting of Mountain Homeless Provider Network
and Mountain Regional Steering Committee

Monday, June 13, 2022 ¢ 1:30 p.m. to 3:00 p.m.
San Bernardino County Via Zoom Teleconference
HOMELESS PARTNERSHIP This meeting will be conducted pursuant to California Government Code Section
54953(e).

Teleconference info:
https://uso2web.zoom.us/j/5563709703?pwd=eWxvWFhRZWRIZTdFNUFGbXIkWnIrUTo9

Dial-in (669) 900 6833 * Meeting ID 556 370 9703 « Passcode: 6tZmya
Please Use Our Digital Sign-in Sheet at: https://forms.gle/hPUWAMCcF45s9rLo76

AGENDA

OPENING REMARKS PRESENTER

A. Call to Order (3 minutes) Wendell Wilson
B. Welcome and Introductions (5 minutes)

CONSENT PRESENTER

Approve the minutes from the May 16, 2022, joint meeting of Mountain Homeless Wendell Wil
Provider Network and Mountain Regional Steering Committee enaeli¥viison

PRESENTATION

C. County Strategic Plan

Don Smith,
Ef‘fort(s3 to I{nprove 211 and CES Chair, Non-Profit
ew Lrants Leadership
PIT Data Caucus
Other

ACTION ITEMS

DISCUSSION ITEMS

E. HHAP Grant, Plans for Use on the Mountain Wendell Wilson

F. Member Roundtable

CLOSING

G. Public Comment (3 mins)
H. Adjournment

Next Meeting: Mountain Regional Steering Committee will next meet on:
Monday, July 4, 2022 - 1:30 pm — 3:00 pm
Via Zoom Teleconference (TBA)

Mission Statement
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated and
is accessible to all who are homeless and those at-risk of becoming homeless. THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS
ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE
PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING.
THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415.
http://www.sbcounty.gov/sbchp/
AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL:
HOMELESSRFP@HSS.SBCOUNTY.GOV .
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Minutes for San Bernardino County Office of Homeless Services
Joint meeting of the Mountain Homeless Provider Network (HPN) and
Mountain Regional Steering Committee (MRSC)

Date May 16, 2022
Time: 1:30pm-3:00pm
Location: Zoom Meeting # 556 370 9703

Minutes recorded and transcribed by: Natalie Schroeder, Secretary, CHI

OPENING REMARKS PRESENTER ACTION/OUTCOME

Call to Order Wendell Wilson | ™ The meeting was called to order at 1:41 p.m. by Wendell Wilson.

Welcome and Introductions » This meeting was conducted via teleconference pursuant California Government Code Section
54953(e).

=  Attendees were welcomed and roll call of members was taken

Attendance (QUORUM NOT PRESENT)
MRSC Voting Members Present:
=  Wendell Wilson — Mountain Homeless Coalition
= Tristin Alfred — DBH HOST team
*  Quinton Page - DOVES
= Carol Kinzel — Rim Communities Resource Network

MRSC Voting Members Absent:
= Sue O’Strander — City of Big Bear Lake
=  Aaron Scullin — Rim Family Services
= Shonda Szabo — Bear Valley Unified School District
= Abby Savich — Mountains Community Hospital

CONSENT ITEMS

Minutes of April 4, 2022 In the absence of a quorum, this item was tabled. An electronic vote was taken on May 19, 2022, to
approve the minutes of the April 4, 2022 meeting as they were presented. The motion unanimously
carried.

PRESENTATION

NONE




Mountain Joint HPN & Regional Steering Committee Minutes — May 16, 2022

ACTION ITEMS
Vote to Recommend that ICH In the absence of a quorum, an electronic vote was taken on May 19,2022 to recommend to the ICH to
Approve HHAP2 approve the HHAP2 grant. The motion unanimously carried.
HHAP2 Update Only one grant is applying for HHAP2 from the mountain region — Mountain Homeless Coalition.
The evaluation of two non-profits that submitted applications for the youth project, Family Assistance and
Brilliant Corners, is being conducted.
HHAP3 Update There will be more details provided in spring or summer. It will have a 1-year overlap with HHAP2.
Member Roundtable e Beginning May 1%, full scope coverage Medical has expanded for individuals over age 50

regardless of immigration status. They just have to meet the income guidelines.

e MHC is looking into getting Trauma Informed Training for their employees.

e Around 30 individuals have received an Emergency Housing Voucher with some still applications
pending. In addition, the Housing Authority is still accepting and reviewing applications. So far, 3
people have been housed with a voucher via assistance from MHC and Brilliant Corners. The
Latter-day Saints have provided a grant for their thrift store to purchase furniture and appliances
for newly housed individuals. Donations of items have also been received. There is a surplus of
certain items that can be given to other service providers upon request. Contact Wendell Wilson
for more details.

e DOVES has increased their Emergency Food and Shelter Program funding to bolster their
Transitional Living Program for survivors of domestic violence on the mountain.

e A group of churches in the Crestline and Lake Gregory area want to do outreach to people
experiencing chronic homelessness on the mountain. They currently have people training to do
outreach and are talking about occasionally having outreach events with showers, food, and other
services. This is pending. More information will be provided at later date.

e Weneed a new Votini member on the Committee who reﬁresents the iovernment.

Public Comment e The date of ICH voting on HHAP3 depends on when all of the Regions submit their results.

e On May 18, 2022, the PITC is being discussed and on May 25, 2022, there will be a meeting to
officially accept the results of the HHAP, 211, and Youth applications for the 5 Regions.

e The first Saturday of each month is the Arboretum’s Bird Walk from 8am to 10am.

e There is a Community Day Event taking place at Skypark on May 19, 2022 from 10am-6pm.
MHC has been invited to have a table at the event. Afterwards, the Lake Arrowhead Chamber of
Commerce is having an event from 4-6pm.

e MHOC is still searching for ways to bring more housing to the mountain and are looking into tiny
homes, warming shelters, and converted school buildings.
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Mountain Joint HPN & Regional Steering Committee Minutes — May 16, 2022

Adjournment Wendell Wilson | Meeting adjourned at 2:10 p.m.
Next Meeting: The next joint meeting of the Mountain Homeless Provider Network (HPN) and
Mountain Regional Steering Committee (MRSC) will be on:
Monday, June 13, 2022 from 1:30 to 3:00pm,
Via Zoom Teleconference
ATTENDEES:
First Name | Last Name Organization Email Address Best Phone
Tristin Alfred DBH talfred@dbh.sbcounty.gov (909) 665-4150
Quinton Page DOVES of Big Bear Valley, Inc. gpage@doves4help.org (919) 866-1546
Wendell Wilson Mountain Homeless Coalition wendellw@mtnhomeless.com (360) 350-8692
Natalie Schroeder | Center for Homeless Inquiries natalie@homelessinquiries.org (951) 809-5171
Cynthia Robles Rolling Start crobles@rollingstart.com (760) 949-7626
Alex Bravo Molina Healthcare
Carol Kinzel Nature Center kinzel1812@aol.com
Desiree Lelless SB County Desiree.Lelless@dbh.sbcounty.gov (909) 677-3619
Sue Walker Mountain Homeless Coalition svwalker@gmail.com (909) 337-1279
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