San Bernardino County
HOMELESS PARTNERSHIP

https://us02web.zoom.us/j/85194946723?pwd=TUhOcHZGM1JEZ0I3S1I3YXFEUnAvQT09

San Bernardino County Homeless Partnership
West Valley Regional Steering Committee

Wednesday, January 12, 2022 « 9:00 a.m. to 11:00 a.m.

Join Zoom Video Conference hosted by the City of Rancho Cucamonga:

A. Call to Order

Meeting ID: 851 9494 6723- Password: 183200
Dial in +1 669 900 6833 - One tap mobile +16699006833,,89595982006# US (San Jose)

AGENDA
OPENING REMARKS PRESENTER
Erika Lewis-Huntley
Don Smith

B. Welcome and Introductions

b. County of San Bernardi

End Homelessness

G. Adopt Regional Project

H. Public Comment (3 mins)
. Adjournment

REPORTS & UPDATES
C. CoC/ San Bernardino County Homeless Partnership Don Smith/Erika Lewis Huntley
D. Regional City & Service Provider Partners Committee Members

E. Approve November 17, 2021 Meeting Minutes - To be tabled to next meeting Erika Lewis-Huntley
PRESENTATIONS / DISCUSSION ITEMS

F. Setting Regional Project Priorities for Homeless Housing, Assistance & Don Smith
Prevention (HHAP) Round 2 Funding, CoC Application Process

a. HHAP Round 2 Funding Overview
c. CA Guide to Strategic Uses of New/Recent State/Federal Funds to Prevent &

d. Public Input on HHAP Regional Project Priorities

Prevention (HHAP) Round 2 Funding Members

a. Rank Regional Project Priorities based on Crisis Response/Permanent
Housing Intervention Categories

b. Identify Regional Project Priorities based on Eligible Uses of HHAP Funds

c. ldentify Regional Target Populations and/or Projects (if any)

CONSENT ITEM

no Homeless Strategic Plan 2022

Priorities for Homeless Housing, Assistance & | Regional Steering Committee

CLOSING

Don Smith
Erika Lewis-Huntley

Next Scheduled Meeting:

G

West Valley Regional Steering Committee
Wednesday, February 9, 2022, 9:00am — 11:00am
oldy S. Lewis Community Center — Creative Corner Room (tentative, if able)
11200 Baseline Rd., Rancho Cucamonga, CA 91701
Or by Zoom Video Conference

Mission Statement

The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated
and is accessible to all who are homeless and those at-risk of becoming homeless.
THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS
LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/sbchp/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL:

HOMELESSRFP@HSS.SBCOUNTY.GOV .



https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F85194946723%3Fpwd%3DTUh0cHZGM1JEZ0I3S1l3YXFEUnAvQT09&data=04%7C01%7C%7Cd63b7d34fd5b4cfe1e8f08d8dda01796%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637503026941014761%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=pq29SOUStlp0XO3R7b8GIm7KP6v0u%2BaEl5SbXoSQmWc%3D&reserved=0
http://www.sbcounty.gov/sbchp/
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV

The Solution to Homelessness is Straightforward: Housing

CA Homeless Housing, Assistance and Prevention
Grant Program (HHAP) Round 2

Regional Project Application Prioritization Session

West Valley Regional Steering Committee Meeting
January 12,2022, 9:00am

Setting Regional Project Priorities for HHAP Round 2 Funding
Regional Application Prioritization Work Session

1. HHAP Round 2 Funding Overview
2. County of San Bernardino Homeless Strategic Plan 2022

3. CA Guide to Strategic Uses of New/Recent State/Federal Funds to Prevent &
End Homelessness

4. Process for Setting HHAP Regional Project Priorities
5. Public Input on HHAP Regional Project Priorities
6. Regional Steering Committee Adopt HHAP Project Priorities
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CA Homeless Housing, Assistance, and Prevention (HHAP) Program — Round 2
BACKGROUND

On November 13, 2020, the State of California Homeless Coordinating and Financing Council (HCFC) released a
Notice of Funding Availability for the Homeless Housing, Assistance and Prevention (HHAP) Grant Program, Round 2.
HHAP Round 2 is a $300 million block grant program authorized by AB 83 (Committee on Budget, Chapter 15,
Statutes of 2020), which was signed into law by Governor Gavin Newsom on June 29, 2020.

HHAP Round 2 is designed to build on regional coordination developed through previous rounds of HCFC Homeless
Emergency Aid Program (HEAP), HHAP, and COVID-19 funding. Round 2 funds should be used to continue to build
regional coordination and a unified regional response to reduce and end homelessness focused on moving homeless
individuals and families into permanent housing and supporting the efforts of those individuals and families to maintain
their permanent housing.

HHAP Round 2 requires grantees to expend funds on evidence-based solutions informed by a best practice framework
that prevent, reduce, and end homelessness. Grantees may not use HHAP grant funding to supplant existing local
funds for homeless housing, assistance, or prevention, and funds must be expended in compliance with Housing First
requirements per Health and Safety Code (HSC) Section 50220.5(g).

In addition, HSC Section 50218.5(f) requires that a program recipient use at least 8% of its allocation for services for
homeless youth populations, which are defined as unaccompanied youth who are between 12 and 24 years old and
experiencing homelessness. Furthermore, up to 5% may be expended on a strategic homelessness plan and/or
infrastructure development to support coordinated entry systems and Homeless Management Information Systems and
no more than 7% may be expended on administrative costs incurred by the city, county, or continuum of care to
administer its program allocation.

03

CA Homeless Housing, Assistance, and Prevention (HHAP) Program — Round 2

Eligible Uses

As stated in California Health and Safety Code Section 50220.5 (d), HHAP round 2 funds must be expended on
one or more of the following eligible uses:

1. Rapid rehousing, including rental subsidies and incentives to landlords, such as security deposits and holding fees.

2. Operating subsidies in new and existing affordable or supportive housing units, emergency shelters, non-
congregant shelters, interim or bridge housing, and navigation centers. Operating subsidies may include
operating reserves.

3. Street outreach to assist persons experiencing homelessness to access permanent housing and services.

4. Services coordination, which may include access to workforce, education, and training programs, or other services
needed to promote housing stability in supportive housing.

5. Systems support for activities necessary to create regional partnerships and maintain a homeless services and
housing delivery system, particularly for vulnerable populations, including families and homeless youth.

6. Delivery of permanent housing and innovative housing solutions, such as hotel and motel conversions.

7. Prevention and shelter diversion including crisis resolution, mediation and conflict resolution, creative problem
solving, connection to mainstream resources, and light-touch financial assistance that directly results in a
housing solution.

8. New navigation centers and emergency shelters, with clients obtaining housing as the primary goal, based on
demonstrated need
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CA Homeless Housing, Assistance, and Prevention (HHAP) Program — Round 2

In May 2021, the State awarded an allocation of
$1,453,114 in HHAP 2 funding to the San Bernardino
City & County CoC and an additional $1,300,625 to the
County of San Bernardino.

On December 8, 2021, the SBCHP Interagency Council
on Homelessness adopted a HHAP fund distribution plan
committing a minimum of 5% of CoC HHAP 2 funds to
each SBCHP Region with the remainder of available
funding divided among the regions based on 2020 Point-
in-Time Count data.

ICH also allocated 5% of the HHAP 2 funds to support
regional engagement activities for our Coordinated Entry
System along with 8% for services dedicated to
homeless youth and 7% for administration.

Regional Steering Committees are now tasked with
making HHAP project funding recommendations to be
guided by the recommendations in the draft County of
San _Bernardino Homeless Strategic Plan and the
“prioritized investments and uses of resources” to be
outlined in the SBCHP Local Investment Plan to be
presented to the ICH for consideration in January.

CoC HHAP-2 Funds $1,453,114.00

Youth 8% $116,249.12
Admin 7% $101,717.98
CES 5% $72,655.70

¥ $290,622.80

balance  $1,162,491.20

Minimum per region (5%) $72,655.70
2020 PITC + minimum

Central Valley (59%) $544,191.19

Desert (22%)  $248,482.49

East Valley (7%)  $128,600.60

Mountain (2%) $88,639.95

West Valley (10%)  $152,576.97

$1,162,491.20
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CA Homeless Housing, Assistance, and Prevention (HHAP) Program — Round 2
SBC&C CoC HHAP 2 Application — January 2021

Table: SERVICE GAP ANALYSIS

Total # of Clients
Currently Needing
This Service

Interim Housing/Shelter Beds

Total # of Clients
Currently Receiving
This Service

Remaining
Need

Rental Assistance

Supportive Housing
(Permanent)

Outreach

Prevention/Diversion
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CA Homeless Housing, Assistance, and Prevention (HHAP) Program — Round 2
SBC&C CoC HHAP 2 Application — January 2021

Table - Statutory Goals by Intervention Type - Interim Housing Table - Statutory Goals by Intervention Type - Outreach
FY FY FY FY FY

FY FY FY FY FY
21/22 22/23 23/24 24/25 25/26

21/22 22/23 23/24 24/25 25/26 Total#

Total #

Total # of individuaks that curently need Total # of individuals that curently need | 1346
this intervention this intervention £

2 Z 2 1174
# of individuals fo be served % # of individuals fo be served B B N
# of individuals fo be ploced info 7 37 7 37 37 185 # of individuals to be placed into 40 40 40 40 40 200
permanent housing petmanent housing

Table - Statutory Goals by Intervention Type - Diversion and Homelessness

Table - Statutory Goals by Intervention Type — Rental Assistance Praveriion

FY FY FY FY FY
21/22 22/23 23/24 24/25 25/

Total # of individuals that curently need

Total # of individuals that cumently need
this intervention

equity this intervention

- 45 =

# of individuals to be served # of individuals fo be served 50 50 50 50 250
# of individuals to be placed into 38 3 36 3 36 180 # of individuals fo be placed intc 40 40 40 40 40 200
permanent housing permanent housing

Table - Statutory Goals by Intervention Type - Permanent Supportive and
Service-Enriched Housing

FY FY FY FY
21/22 22/23 23/24 24/25 25/2%

Total #
Total # of individuals that curently need
this intervention £
# of individuals expected to be served 3 3 3 3 3 15
by HHAP-2
# of individuals expected to be ploced 3 3 3 3 3 15
into permanent housing through HHAP- o7
2

COUNTY ADMINISTRATIVE OFFICE

SAN BERNARDINO

COUNTY

Collaborative Approach and Key Strategies to Address Homelessness

2022

CaSonya Thomas
Assistant Executive Officer
Community Revitalization

1/5/2022



207 = 1479
2020 = 2,390

2020 Point in Time Count (PITC)

® 3,125

Experiencing Homelessness

An increase over the last several years.
Does not inchute ats from 2021 PITC

was not conducted due to the
pandemc)

2017 & 2020 by
Unsheltered and
Sheltered

b

®
f‘é‘ﬁe.
d M
2017 = 687
2020=735
Which represents an increase of 103%
for unsheltered and 7% for sheltered

2016 and 2017 PITC

@

1,887 1,866

Expenencing Homelessness

Nights in 2020

ONLY 667

Transitional and emergency
shelter beds available

Vacancy Bed Rate of

1%

—

The number of vacant
supportive housing beds available
for unsheltered adults is inadequate.

NATIONAL LOW INCOME HOUSING COALITION
& THE FAIR MARKET RENT (FMR)

Two-bed in San County is $1,390. Hourly wage
necessary to afford a two-bedroom apartment is approximately 555,600 per
year (or $26.73 per hour). The estimated hourly wage in San Berardino
County s 515.75 per hour. Residents would need to work 39 hours per week
at minimum wage to afford a 2-bedroom Rental Home. This challenge is
exacerbated for individuals living on a fixed income, such as the aging
population, whose sole source of support may be through entitiements, such

as Social Security
99, 7%
Per Week Per Week
at Mnimum Wage to Afford a at Minimum Wage to Afiord a

2-Bedroom Rental Home (3t FMIR) 1-Bedroom Rental Home (3t FMR)

&®2 o™ &@1 giutine

numumwg-mm: lummwag:hlﬂa'd:
FMR) (stFnam)

09
9
continued
Breakdown by Subpopulations (n=2,361)
Families with children, seniors, individuals with disabilities,
veterans, youth and young adults are all represented in the
county’s diverse homeless population. Housing options and II "

" . flored he di b lati g8 we L 1]
supportive services tailort to the diverse subpopulations 691 14 21 497 185 88
are needed to effectively reduce homelessness. ots ety RS ::f";. ol =l ey

Adules Crromicsily Sexual Azssuk or
Homelez: Bespiem Sebng
Familez®
703
PERMANENT SUPPORTIVE HOUSING v b .
Permanent supportive housing is an evidence- 5 v 79 439
based best practice for permanently housing 348 o
chronically homeless persons, persons with 228
chronic health conditions, and persons with 2018 2020 m 2020 F 2020
serious mental illness. L 1L 1L !
Chronically Homeless Adult Adults with Chronic Health Adults with Serious Mental
Conditions Hliness

10

1/5/2022



11

We envision a San Bernardino County
where homelessness is rare, brief and
non-recurring.

To create a County in which everyone has
access to safe, affordable housing and essential
services that support well-being.

Person
Centered

Solution Equity and

Collaboration Focused Inclusiveness

Integrity
core values

San Bernardino County

SYSTEM AND POLICY CHANGE
TO ADDRESS THE ROOT CAUSES
OF HOMELESSNESS

* Connect individuals eligible for services to the support they
need to obtain and maintain housing

* Collaborate with institutions to improve discharge planning to reduce recidivism
into homelessness

* Support residents with linkage to eviction prevention programs
* Ensure all residents who are able to work have access to job opportunities

12
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San Bernardino County

RECOMMENDED ACTION:

Invest in public and private partners to develop diverse types of
housing at lower costs to meet the socio-economic needs of San
Bernardino County residents and develop affordable housing to
house an additional 500 individuals in permanent housing in 2022

FUNDING:

*  HOME Investment Partnerships Program * Homekey
* No Place Like Home * Homeless Housing, Assistance and Prevention

* Permanent Local Housing Allocation .

13

EXPAND HOMELESSNESS
PREVENTION AND HOUSING
PROGRAMS

* Increase the capacity of supportive housing programs for
individuals experiencing homelessness

* Expand a broad range of support to prevent or provide early
intervention to homelessness

* Explore innovative housing solutions through leveraging private
and public partnerships

1/5/2022



RECOMMENDED ACTION:

Serve 1,800 people per year with homeless prevention services
(such as rental supports to pay arrears, first and last month’s rent,

a

nd security deposits) through partnership and investments in the

Continuum of Care (CoC) providers

FUNDING:
* Emergency Solutions Grant * Homeless Housing, Assistance and Prevention
* Homeless Assistance Grant * Social services programs
15
San Bernardino County

CREATE HEALTHY COMMUNITIES
TO IMPROVE QUALITY OF LIFE
FOR UNSHELTERED INDIVIDUALS

Increase the number of year-round temporary housing beds and
offer a variety of temporary housing options throughout the County

Expand street outreach, hygiene services and transportation options to match
the needs of unsheltered residents

Collaborate with a variety of community partners to address the needs of
unsheltered residents

Increase capacity and access to primary care (including dental and optometry
care), mental health and substance use services

Work to create a welcoming environment and increase safety for housed and
unhoused residents at community spaces

16
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San Bernardino County

RECOMMENDED ACTION:

Increase temporary housing and shelter capacity by 100 year round
beds to reduce the number of people living outside and enhance

community safety through partnerships with cities, and community
and faith-based organizations

FUNDING:

* Emergency Solutions Grant HOME Investment Partnerships Program
* Homeless Housing, Assistance and Prevention Permanent Local Housing Allocation

17

CONTINUE TO EXPAND COORDINATION
BETWEEN SYSTEMS, INCREASE THE USE OF
DATA TO IMPROVE PROGRAMS AND

ALL PARTNERS, INCLUDING:

* Better utilize integrated data to evaluate program effectiveness and
identify inequities in the system

* Provide trauma-informed care and culturally responsive training to staff
working with people experiencing homelessness

* Improve assessment tools to better serve and reduce bias in the
homelessness sector




1/5/2022

RECOMMENDED ACTION:

Increase utilization rate of temporary and shelter beds from
88% to 95% by incorporating data informed decision making;
providing trauma informed and culturally responsive training;

developing an inventory of best practices in use by
government and regulatory agencies throughout the county;
maximizing outreach, referrals, and coordination efforts; and
system improvements to the Coordinated Entry System and
data systems.

FUNDING:
U.S. Department of Housing and Urban Development Planning Grants
19

VDI PP LrP R SUMMARY

The following outlines sources of funding that the County can apply for competitively

or receive by allocation.

2021-22:$1B | 202223:$1B
2021-22 County Allocation: $3.6m
2021-22 County CoC Allocation: $3.9M
Connection STRATEGY I: System and Policy Change to Address the Root Causes of Homelessness
to Homeless «Continue to increase supply of housing opportunities
Strategic Plan:
STRATEGY II: Expand Homelessness Prevention and Housing Programs
*Increase the capadaty of supportive housing programs for individuals experiencing homelessness
*Expand a broad range of support to prevent or provide early intervention to homelessness
*Explore innovative housing solutions through leveraging private and public partnerships
STRATEGY Ili: Create Healthy Communities to improve Quality of Life for Unsheitered Individuals
*Collaborate with a variety of community partners to address the needs of unsheltered residents
STRATEGY IV: Continue to expand coordination between systems, increase the use of data to
improve programs and increase training opportunities for all partners
= Align and coordinate with other public and private sector efforts to address homelessness 020
20
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Putting the Funding
Pieces Together

Guide to Strategic Uses of
New and Recent State and Federal Funds to
Prevent and End Homelessness

Updated: November 2021

CALIFORNIA

HOMELESS COORDINATING
AND FINANCING COUNCIL

This Guide replaces the earlier
Guide to Strategic Uses of Key State and Federal Funds to Reduce Homelessness
During the COVID-19 Pandemic issued in 2020

021
PART I: Crosswalk of Eligible and Prioritized Uses of Major State and Federal Homelessness Funding Programs
The Tables in this section provide guidance regarding and prioritized uses of each funding source to support essential crisis response and permanent
housing interventions, but should not be read to indicate that all of the funding sources can be used together for the same activities or projects.
See Key at top of each table for explanation of the color-coding used.
TABLE 1: MAJOR STATE INVESTMENTS, NEW AND CONTINUING
L_________wxer]| _ Fhiehypriortzeduwse | Lprioritzeduse | Erota prioritizeduse | | notaneigibleuse |
Non-Congregate Shelter / Permanent Supportive and
Interim Housing Rental Assistance Service-Enriched Housing Diversion and Homelessness
Funding Source or Program (Capital / Operations / Services) (Short-Term to Permanent) (Capital / Operations / Services) Prevention
(Capital Uses Eligible; Operations
Homekey [HCD INFO] Eligible with Limitati Not Eligible Not Eligible
California Housing Accelerator Program
HCD INFO Not Eligible Not Eligible Eligible Use Not Eligible
California COVID-19 Rent Relief Program -
s W Not Eligible Eligible Use Not Eligible Eligible Use
HOME-ARP Eligible Use Eligible Use Capital Uses Eligible; HUD to Define
[HUD INFO] _[HCD INFO] o (TBRA up to 24 months) Senvices Uses
Emergency Solutions Grant — CV (ESG-CV) iy =
[HUD INEO] [HCD INFO] Eligible Use Eligible Use Not Eligible
Community Development Block Grant — Eligible Use )
CV(CDBG-CV) _[HCD INFOL Exgble Use {Up to 6 months) Eligible Use Eligible Use
Homeless Housing, Assistance and
Prevention Program (HHAP) [HCEC INFO] gt Use Fligile Use Bighe Use
E Funding Prog z o T o
[HCEC INFO] Eligible Use Eligible Use Eligible Use Not Eligible
Family Homelessness Challenge Grants "
RCEC INFO Eligible Use Eligible Use Eligible Use Eligible Use
Project Roomkey and Rehousi Services and Operations Uses .

e oy | e Eligible Use Services Uses Eligible Not Eligible
clg)"s’s“::'glc"e Ei Not Eligible Not Eligible e m-mmm Not Eligible
CalWORKs Housing Support Services Uses Eligible; Capital and r Services Uses Eligible; Capital and - R
Program (HSP) [CDSS INFOL - 1 Eligible S Ope with L Eligible Use with Limitations
::arwo«us Homeless Assistance [DSS Services Uses Mielllnla_d:ﬂ Eligible Use with Limitati Not Eligible Eligible Use
Housing and Disability Advocacy Program | Services Uses Eligible; Capital and Services Uses Eligible; Capital and
{HDAP) [CDSS INFOL Operations with Limitations B Operations with Limitations Eligible Use with Limitations

Services Uses Eligible; Capital and .
Home Safe [CDSS INFO] o o iimitations Eligible Use Services Uses Eligible Eligible Use
Bringing Families Home [CDSS INFO] T g e Eligible Use s";'“’ T Eligible Use with Limitations
« perations with Limi 022
ishermae SNIPCEL S SN Petice fRS Not Eligible Not Eligible Services Eligible Not Eligible

Pilot [CALVET INEO]

22

1/5/2022
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Funding Source or Program
American Rescue Plan Resources

TABLE 2: MAJOR FEDERAL INVESTMENTS, NEW AND CONTINUING
L«

ghly prioritized use
Non-Congregate Shelter /
Interim Housing

(Capital / Operations / Services)

Rental Assistance
(Short-Term to Permanent)

Permanent Supportive and
Service-Enriched Housing
(Capital / Operations / Services)

Diversion and Homelessness
Prevention

Emergency Rental Assistance (ERA)* Eligible Use .
[TREASURY INFO] Not Eligible (Upto 18 hs) Not Eligible
Emergency Housing Vouchers (EHVs) Not Eligible Eligible Use
[HUD INFO (Permanent)
HOME-ARP Eligible Use Eligible Use
[HUD INFO] - (TBRA up 10 24 months)
Coronavirus Fiscal Recovery Funds
[US TREASURY INEQ] Eligible Use Eligible Use Eligible Use
CARES Act Resources
Emergency Solutions Grant — CV (ESG-CV) =
o D Eligible Use Eligible Use Not Eligible
Community Development Block Grant — Eligible Use _
CV (CDBG-CV) _[HCD INEO] ENgbie e {Upt0 6 months) Elgile \se
Coronavirus Relief Fund (CRF) Eligible Use Eligible Use Eligible Use
[US TREASURY INFO' (Only through 12/31/21) (Only through 12/31/21) (Only through 12/31/21)
Other Frequently Used Federal Funding Sources
FEMA - Public Assistance Program Eligible Use
i a 2 ! Subject to FEMA Not Eligible Not Eligible Not Eligible
Contis of Care Pr [CoC =
°"E g iia ol Not Eligible Eligible Use Eligible Use Diversion Uses Eligible
Emergzncv Sotl.mons Gran!s (ESG) Eligible Use
Eligible Use (Upto 24 Not Eligible
Cwnmunlw Developmem Block Grant Eligible Use
(CDBG) [HUDINFO] [HCD INEO] S Al {Up t0 3 months) L e
HOME P i og! Eligible Use (TBRA up to 24 Capital; "
(HOME) [HUD INFO] N Elghle manths, renewabie) Not Operations or Services Mot Rl
Housing Choice Vouchers Eligible Use ‘Operating Subsidies; a o
IHUD INFO] Not Eligible (P ) 'b'E I !ws i Can Prioritize At-Risk Households
HUD-VA Supportive Housing Program Eligible Use &VA e
(HUD-VASH) [HUD INEQ A INEQ Not Eligible P Not Capital Can Serve At-Risk Veterans
Family Unification Program Vouchers Up to 36 months for youth; ‘Operating Subsidies;
(FUP) [HUD INFO] Not Eligible for famili Not Capital or Servi Can Serve At-Risk Families & Youth
Supportive Services for Veteran Families ml.lg mun, uumz-'r—- =
Program (SSVE) /A INE Not Eligible Eligible Use 023
* ERA 1 funded through Consolidated Appropriations Act; ERA 2 funded through American Res(ue Plan
PART llI: Putting the Pieces Together within Local Investment Plans
Exhibit 1 below shows an example of how a community can prioritize and order the use of funds and resources within an effective Local Investment Plan, to
drive progress on key performance measures.
B AMP OCA PLA
s y of and Targets Performance M ‘es to Be Imp d (Check All that Apply) *
1. Reducing the number of persons [X] 4. Reducing the length of time persons remain
experiencing homelessness. homeless.

1 Pu-r:hase hotels or other buildi:‘\gs (X buildi . s / XXX 2. Reducing the number of persons who D 5. Reducing the number of persons who return
units) for use as permanent or interim housing, and become homeless for the first time. to homelessness after exiting homelessness to
renovate or otherwise improve them as needed. & increasing the numiben of people esitig permanent housing.

homelessness into permanent housing. K 6. Increasing successful placements from
street outreach.

1. Reducing the number of persons B4 4. Reducing the length of time persons remain

experiencing homelessness. homeless.

2. Create atleast (XXX) new units of non-congregate 2. Reducing the number of persons who |:] 5. Reducing the number of persons who return
interim housing to per ly supp = & become homeless for the first time. to homelessness after exiting homelessness to
congregate shelter programs. 3. Increasing the number of people exiting pEcmanent housing.

homelessness into permanent housing. B2 s. Increasing successful placements from
street outreach.

1. Reducing the number of persons E 4. Reducing the length of time persons remain

experiencing homelessness. homeless.

3. Provide short-term to per r_enta' i to 2. Reducing the number of persons who [] 5. Reducing the number of persons who return
at least (XXX) individuals and families currently become homeless for the first time. to homelessness after exiting homelessness to
staying in shelters or who are unsheltered. 4 increasing thie numiber-of people-exiting permanent housing.

homelessness into permanent housing. B 6. increasing successful placements from
street outreach.
1. Reducing the number of persons [ a. Reducing the length of time persons remain
experiencing homelessness. homeless.
z o %

4. Provide well-targ h | il 7 2. Reducing the number of persons who 4 5. Reducing the number of persons who return
assistance to at least (XXX) people/households who become homeless for the first time. to homelessness after exiting homelessness to
are most likely to become homeless. ) L permanent housing.

3. Increasing the number of people exiting 024
homelessness into permanent housing. D 6. Increasing successful placements from
street outreach.

24
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Prioritized and Planned Investments and Uses of Resources

Non-Congregate Shelter /
Intes Housing

(Capital / Operations / Services)

Maximize FEMA reimbursement to
cover as many costs of NCS hotels
and trailer operations costs as
possible, then use new PRK and
Rehousing Strategy funding from
State to sustain operations, and
cover non-eligible costs related to
NCS (such as case management) as
needed.

Use Coronavirus Fiscal Recovery
Funds or any remaining
Coronavirus Relief Funds to support
and sustain expansion of non-
congregate interim housing.

Use HHAP and/or CDBG funds for
operations of non-congregate
interim housing that will be
sustained or created new in
community.

Use Homekey to purchase hotels or
other buildings to continue to
provide Interim Housing with a
coordinated exit strategy for all
residents and/or plans to convert to
permanent housing in near future.

Use HDAP funds to provide interim
housing and/or non-congregate
shelter to people experiencing
homelessness, or at risk of
homelessness, who are likely
eligible for disability benefits while
providing case management and
disability advocacy.

Rental Assistance

(short-Term to Permanent)

Use Emergency Housing Vouchers
for households experiencing
homelessness who need permanent
supportive housing or a permanent
subsidy.

Use ESG-CV and ESG funds to rapidly
rehouse individuals and families who
are currently sheltered or
unsheltered, including households
staying in Homekey sites being
developed as interim housing. Use
HSP to cover eligible families. Use
HDAP to support persons who are
likely to qualify for SSi/disability at a
later date

Use PRK and Rehousing Strategy
funds to provide assistance to
program participants exiting the
program with rental assistance, and
assistance for moving into temporary
or permanent housing.

Use HDAP funds to help people who
are likely eligible for disability
benefits to apply for those benefits
while also providing interim housing.
Once the client has received
disability benefits, HDAP can cover
rental assistance and other forms of
financial assistance.

Use HHAP for additional Rapid
Rehousing if ESG is insufficient, or for
after ESG-CV funds will expire.

Use HHAP for long-term shallow
subsidies (up to five years) and
tenant-based Housing Choice
Vouchers to provide permanent
assistance to very low-income
individuals and families experiencing
homelessness that do not need
Permanent Supportive Housing.

Permanent Supportive and
Service-Enriched Housing
(Capital / Operations / Services)

Diversion and Homelessness
Prevention

Outreach and Ei

Use Homekey and HOME-ARP to
purchase hotels/motels and other
buildings for conversion to
permanent affordable and
Permanent Supportive Housing.

Use Coronavirus Fiscal Recovery
Funds to support purchase of
hotels if Homekey is insufficient,
and to purchase other housing
properties if available.

Use CDBG-CV and HHAP to
support acquisition if needed and
to cover any needed rehab or
improvements to make useable as
permanent housing.

Project-base as many Housing
Choice Vouchers as possible to
cover operating costs for
Permanent Supportive Housing.

Use HHAP for additional
supportive services if unable to
cover from Housing Choice
Vouchers and supportive service
resources such as Medi-Cal and
MHSA.

Use PRK and Rehousing Strategy
funds for additional supportive
services like case management if
unable to cover from Permanent
Supportive Housing programs.

Use any locally-adm tered ERA-1
and ERA-2 funds as primary source
for homelessness prevention
activities, and ensure program design
is equitably reaching households with
greatest risks of homelessness.
Implement local efforts to ensure
that households at greatest risk of
homelessness are accessing State-
administered ERA-1 and ERA-2
funding.

Use Coronavirus Fiscal Recovery
Funds or any remaining Coronavirus
Relief Funds for homelessness
prevention needs that can’t be
addressed by ERA-1 and ERA-2, and
then use CDBG-CV after such funds
are exhausted.

Use HHAP to expand diversion and
problem solving services, especially
for flexible costs that Federal funds
can’t cover.

Target non-emergency tenant-based
Housing Choice Vouchers to prevent
homelessness for high-risk
households.

Use remaining ESG-CV and ESG funds
for prevention only if all other ESG-
eligible needs have been fully
addressed.

align funding, such as HHAP, spent
on outreach and engagement
activities with investments into
interim and permanent housing
options, so that outreach can
provide meaningful opportunities
for people to exit unsheltered
homelessness and access
permanent housing.

Implement encampment-focused
outreach and engagement
strategies using HHAP funding and
other sources, and apply for an
Encampment Resolution Funding
Program Grant to expand and
enhance those activities and
connect people to services and
housing.

Use time-limited, flexible
resources, such as Coronavirus
Fiscal Recovery Funds, to support
increased outreach activities to
ensure increased permanent
housing options are truly
accessible to people who are
unsheltered.
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d information regarding different funding sources, prio

Local Investment Plan for California Communi
ized uses, and a sample Local Investment Plan, please refer to the Putting the Funding Pieces Together: Guide to Strategic Uses of New and Recent State and Federal Funds to
/www.bcsh.ca.gov/hcfc/resources.html

s' Homelessness Response Systems

Use the Tables below to develop an effective Local Investment Plan, documenting the prioritized uses of new and recent State and Federal funding, alongside local funding, to drive progress on key performance measures.
Please refer to the Sample Local Investment Plan in the Guide referenced above as an example or for an alternate format for a Local Investment Plan.

gl supportive hou:

San Bemnardino Count

g for chronically homeless individuals; B) (xxx
disabled individuals/households experiencing or at-imminent risk of homelessness.

CoC for Community:
Summary of Investments and Targets

Person / Organization Preparing

San Bernardino County Homeless Partnership Plan:

Create at least 500 new units of permanent affordable and permanent supportive housing through a combination of new
construction, rehab/renovation, shared living environments, and other housing unit production strategies. A) (xxx) units of permanent [persons experiencing
) units of permanent affordable housing for low-income seniors and

Interagency Council on Homelessness

Performance Measures to be Impacted (Select All that Apply) *
Reducing the number of |Increasing the number of
people exiting

Increasing successful
placements from
into street outreach.

permanent housing.

Reducing the length o
time persons remain
homeless.

Provide short-term to permanent rental assistance to at least 1000 individuals/households currently experiencing homelessness or
P at-imminent risk of becoming homeless. A) (xxx) households with children under 18; B) (xxx) low-income seniors and disabled
individuals/households; C) (xxx) transitional aged youth; D) (xxx) people/households experiencing domestic violence, etc.

persons experiencing

Reducing the number of |Increasing the number of
people exiting

time persons remain
into homeless.

housing.

Reducing the length of [Increasing successful
placements from
street outreach.

Create at least 100 new temporary/interim housing beds for literally homeless individuals/households to help facilitate rapid
transitions to permanent or other stable housing accomodations. A) (xxx) beds for households with children under 18; B) (xxx) beds |Persons experiencing
il for individuals/households without children; C) (xxx) for transitional aged youth; D) (xxx) for people/households experiencing
domestic violence, etc.

homelessness.

Reducing the number of |Increasing successful
placements from street
outreach.

time persons remain
homeless.

Reducing the length of |Increasing the numbe
of people exiting
homelessness into
permanent housing.

Prioritized Investments and Uses of Resources

Non-Congregate Shelter/Interim Housing

Rental Assistance

Permanent Supportive and Service Enriched Housing

Provide homeless diversion and targeted homeless prevention assistance for at least 1800 individuals/households at-imminent risk |Reducing the number of [Reducing the number of
LY of becoming homeless to help facilitate rapid transitions to permanent or other stable housing accomodations.

persons experiencing
homelessness.

persons who become
homeless for the first time. to homelessness after

Diversion and Homelessness Prevention

Reducing the number
of persons who return

Outreach and Engagement.

(Capital / ions / Services) (Short-Term to Permanent) (Capital / /Services)
1. Activity to be Funded 1. Activity to be Funded 1. Activity to be Funded 1. Activity to be Funded 1. Activity to be Funded
Narrative Description of] Narrative Description of Narrative Description of| Narrative Description of Narrative Description
Activity: Activity| Activity| Activity| of Activity:
Funding Source:|Homeless Housing, Assistance Funding Source:[Homeless Housing, Assistance Funding Source:| Homeless Housing, Assistance Funding Source:|Homeless Housing, Funding Source:|Homeless Housing,
and Prevention Program and Prevention Program (HHAP) and Prevention Program (HHAP) - [Assistance and Prevention Assistance and
(HHAP) - via HCFC via HCFC via HCFC Program (HHAP) - via HCFC Prevention Program
(HHAP) - via HCFC
If Other, Li If Other, List If Other, List; If Other, List If Other, List:
Funded Activity: Funded Acti Funded Funded Activity:|Prevention Funded Activity:| Outreach Staffing
If Other, li If Other, list; If Other, list If Other, list; If Other, list;
Funding Amount: $465,623.50] Funding Amount; $366,911.50} Funding Amount; $123,515.00] Funding Amount; $123,515.00} Funding Amount: $271,732.00
Unit of Unit of Unit of Unit of Unit of
If Other, Li If Other, List: If Other, List; If Other, List: If Other, List:
Number Assisted: 230.00] Number Assisted: 225,00} Number Assisted: 15.00] Number Assisted: 25000 Number Assisted: 1174,
Deadline for| Deadline for] Deadline for] Deadline for] Deadline for]
Expenditure: Expenditure: Expenditure: Expenditure: Expenditure: 026
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PART IV: Defining Crisis Response and Permanent Housing Interventions

This Guide describes how the available resources can be used, separately and together, to support five (5) different categories of crisis and housing interventions
that are critical for preventing and ending homelessness:

1. Interim Housing: Describes any program whose primary purpose is to provide temporary shelter for people experiencing homelessness, in general or for

specific populations, and which does not require occupants to sign leases or occupancy agreements.

a. Non-congregate shelter (NCS) is a type of interim housing which provides individual rooms or spaces, such as motel rooms or trailers, where guests
have private baths. During the COVID-19 pandemic, these sites have included Isolation and Quarantine (1/Q) spaces for those infected with or
exposed to COVID-19, as well as non-congregate spaces for persons at risk of severe health impacts should they become infected with the virus to
shelter safely shelter in place. The benefits of NCS options are not limited to during a public health crisis, however, and adding NCS options within

communities’ crisis response systems offers significant potential for strengthening local systems and reaching people who are not effectively
engaged into other shelter options.

Other interim housing programs can include congregate shelter, bridge housing, temporary scattered-site arrangements, and transitional housing

programs, among others. During the COVID-19 public health crisis such programs and settings should follow public health guidance for appropriate
distancing.

2. Rental Assistance: Rental assistance programs provide subsidies that help people experiencing homelessness rent housing in the marketplace. Rental
assistance typically pays a portion of the total rent and can be temporary or permanent and offered in a variety of program types.

a. Short-term and Rapid Rehousing: Time-limited rental assistance which can last anywhere from three to 24 months, can be structured to decline or
vary over that time, and is usually coupled with housing search, case management, tenancy supports, and connections to other services including
employment support. Programs’ financial, tenancy, and service supports are geared toward supporting a household’s successful transition to paying
full rent.

b.

Longer-term and Permanent Rental Subsidies: Longer-term rental assistance can last for more than two years, and in some cases indefinitely.
These programs are intended for households who need ongoing financial assistance to afford rent, and are sometimes partnered with ongoing
supportive services. These programs include “deep” subsidies such as Housing Choice Vouchers, as well as newer models such as “shallow”
subsidies which provide more limited monthly amounts but over longer periods of time than Rapid Rehousing.

027
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3. Permanent Housing Plus Services: Rental housing, whether scattered in the community or in a designated building, that has no limit on the length of stay, in
which residents have the rights and responsibilities of tenancy and are able to access supportive services, and which is typically subsidized to be affordable
to people based on their incomes.

a. Supportive Housing: Supportive housing (often abbreviated as PSH, with the P indicating “permanent”) is permanent housing for a specific target

population—generally people with disabilities/special needs and long histories of homelessness—that is linked to onsite or offsite services that
assist the resident to retain the housing, improve their health status, and maximize their ability to live and, when possible, work in the community.

Service-Enriched Affordable Housing: Housing that is affordable to low-income households, not necessarily targeted to those who are at risk or
with special needs, but nevertheless able to monitor and support the needs of its more vulnerable residents. The services in service-enriched
housing are typically less intensive than those offered in Supportive Housing and vary depending on the population. For example, service-enriched
housing for seniors may provide a variety of services that support health, independent living, and socializing, while service-enriched housing for
families may include childcare and other children’s services and a focus on employment-related services and supports.

4. Diversion and Homelessness Prevention: Programs that seek to prevent people from losing current housing or to prevent the need for services from the

| p y through a rapid return to housing, usually without expectation of ongoing support.

hc [{

Diversion / Problem Solving: Programs that work with people at the time they are seeking shelter or help from the homelessness response system
by helping them identify immediate, safe alternate housing arrang s and, if ded, providing them with case management, financial
assistance, and connections to mainstream benefits and services. Diversion / problem solving approaches support a wide range of potential
resolutions, including remaining or going to live with family and friends temporarily or permanently, or other shared arrangements.

Homelessness Prevention: Programs that provide services and short-term assistance to households at imminent risk of becoming homeless to help
them regain stability in current housing or move and achieve stability in a new housing location. Homelessness prevention may include providing
support to prevent evictions, but eviction prevention and homelessness prevention strategies are not exactly the same, and efforts that are focused
on both preventing evictions and preventing homelessness must target assistance very carefully to ensure assistance is reaching the people who
are most likely to experience homelessness if they do not receive assistance.

Research shows that homelessness prevention is more effective the closer it is offered to actual homelessness and the more deeply it is targeted to
the people who are at immediate risk. Most people who do b homeless, for |

live in more informal situations, such as doubled up
with others. For more information on implementing equitable homelessness prevention activities, see Homeless System Response: Prevention to
Promote Equity prepared by the U.S Department of Housing and Urban Development (HUD) technical assistance providers.

5. Outreach and Engagement: Programs that that identify and engage people living in unsheltered locations, such as in cars, parks, abandoned buildings,

encampments, and on the streets, reaching people who might not otherwise seek assistance or come to the attention of the h I service sy

Outreach and engagement programs help to ensure that people’s basic needs are met while also supporting people to access and navigate pathways toward
housing stability.

028
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Setting Regional Project Priorities for HHAP Round 2 Funding - CoC Project Application Process
Regional Application Scoring Prioritization

RSC Members to set regional application scoring prioritization based on the five (5) crisis response and
permanent housing intervention categories.

Crisis Response & Housing Intervention categories (RSC Members rank categories 1 — 5)

* Interim Housing / Temporary Shelter
» Rental Assistance / Rapid Rehousing
* Permanent Housing Plus Services

» Diversion and Homeless Prevention

* Outreach and Engagement

Regional Prioritization Score
RSC Members assign “prioritization points” to be received by regional project applicants. For example —

* Priority 1 — 10 points
* Priority 2 — 8 points
* Priority 3 — 6 points
* Priority 4 — 4 points
» Priority 5 — 2 points

029
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Setting Regional Project Priorities for HHAP Round 2 Funding - CoC Project Application Process

Regional Project Priorities based on HHAP Eligible Uses (priority rank order optional)

RSC members select HHAP eligible uses for priority consideration (may select as few or as many as applicable)

Rapid Rehousing (including rental subsidies and landlord incentives)

Operating Subsidies (affordable/supportive housing, shelter/interim housing, navigation center)

Street Outreach (assist persons experiencing homelessness to access permanent housing & services)
Services Coordination (access workforce, education, training, other services to promote housing stability)
Systems Support (create regional partnerships to maintain homeless services-housing delivery system)
Delivery of Permanent Housing & Innovative Housing Solutions (such as hotel/motel conversion)
Prevention and Shelter Diversion to permanent housing (including rental subsidies)

©No ok owDdhd-=

on demonstrated need in consideration of the following:
* Number of available shelter beds in the region/CoC
* Number of people experiencing unsheltered homelessness
» Shelter vacancy rates in the summer and winter months
» Percentage of exits from emergency shelter to permanent housing solutions; and
* Aplan to connect residents to permanent housing

Are there any specific regional projects (new or existing) that the RSC members would like to prioritize?

Are there any specific “sub-populations” that the RSC members would like to prioritize?

New Navigation Centers & Emergency Shelters (with clients obtaining housing as the primary goal) based
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San Bernardino City & County Continuum of Care - Regional Steering Committees

Homeless Housing, Assistance and Prevention Program (HHAP) Round 2

Regional Project Application Prioritization Worksheet

Regional Application Scoring Priorities - Crisis Response & Housing Intervention categories

Rank 1-5 Application Scoring
(baseline example)
Interim Housing / Temporary Shelter Priority 1 - 10 points
Rental Assistance / Rapid Rehousing Priority 2 - 8 points
Permanent Housing Plus Services Priority 3 - 6 points
Diversion and Homeless Prevention Priority 4 - 4 points
Outreach and Engagement Priority 5 - 2 points
1. RSC Members rank crisis response/housing intervention types 1-5
2. Tally rank order votes of the members
3. Members vote to adopt or adjust final results.
4. Members assign prioritization points to the intervention categories (see example)
HHAP Eligible Uses - Regional Project Priorities
Pick Top 3 or 4 |Priority rank?

. Rapid Rehousing (including rental subsidies & landlord incentives)

. Operating Subsidies (affordable-supportive housing, shelter-interim housing,

. Street Outreach to access permanent housing & services

. Services Coordination to promote housing stability

. Systems Support to Create Regional Partnerships

. Delivery of Permanent Housing & Innovative Housing Solutions

. Prevention and Shelter Diversion to Permanent Housing

PIN[O|N|BHR|WIN|F=

. New Navigation Centers and Emergency Shelters

Specific Project Suggestion(s)

Specific Target Population(s)

1. RSC Members select top 3 or 4 eligible uses for priority consideration. Tally member votes

2.

Members vote to adopt final list of HHAP priority uses (no minimum or maximum)

3.

Member vote to rank priority uses (optional) |

4. Members may choose to identify specific project initiatives for priority consideration

5. Members may choose to identify specific target populations for priority consideration

Notes/Comments
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