
 

San Bernardino County Homeless Partnership 
West Valley Regional Steering Committee 

 

Wednesday, September 14, 2022 • 9:00 a.m. to 11:00 a.m. 

 
Join Zoom Video Conference hosted by the City of Rancho Cucamonga: 

https://us02web.zoom.us/j/85194946723?pwd=TUh0cHZGM1JEZ0I3S1l3YXFEUnAvQT09 
Meeting ID: 851 9494 6723- Password: 183200 

Dial in +1 669 900 6833 - One tap mobile +16699006833,,89595982006# US (San Jose) 
 

 
AGENDA  

 

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER 
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES 
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS 
LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/sbchp/  
   
AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL: 
HOMELESSRFP@HSS.SBCOUNTY.GOV . 
 

 

    

OPENING REMARKS PRESENTER 

A. Call to Order 
B. Welcome and Introductions 

Erika Lewis-Huntley 
Don Smith 

REPORTS & UPDATES  

C. Interagency Council on Homelessness 
D. Homeless Provider Network 
E. Office of Homeless Services 
F. State and Federal Program Updates 
G. Regional City & Service Provider Partners 

 

Erika Lewis-Huntley 
Don Smith 

OHS staff member 
Committee Members 

CONSENT ITEM  

H. Approve of RSC Meeting Minutes – Not available Erika Lewis-Huntley 

PRESENTATIONS / DISCUSSION ITEMS  

I. Updates on 211 Call Center and CoC Coordinated Entry programs 
from Inland SoCal United Way 

J. “Housing as an Intervention to Fight AIDS”: Foothill AIDS Project 
ECHO Housing Project 

 

Kimberly Starrs & Christopher Darbee 
Inland SoCal United Way 

ZaZette Scott, Foothill AIDS Project 

CLOSING  

K. Public Comment (3 mins) 
L. Adjournment 

Don Smith 
Erika Lewis-Huntley 

Next Regulalry Scheduled Meeting:                         West Valley Regional Steering Committee 
    Wednesday, September 14, 2022, 9:00am – 11:00am 

                Goldy S. Lewis Community Center – Creative Corner Room (tentative, if able) 
           11200 Baseline Rd., Rancho Cucamonga, CA 91701 

Or by Zoom Video Conference 
 

Mission Statement 
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated 

and is accessible to all who are homeless and those at-risk of becoming homeless. 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F85194946723%3Fpwd%3DTUh0cHZGM1JEZ0I3S1l3YXFEUnAvQT09&data=04%7C01%7C%7Cd63b7d34fd5b4cfe1e8f08d8dda01796%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637503026941014761%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=pq29SOUStlp0XO3R7b8GIm7KP6v0u%2BaEl5SbXoSQmWc%3D&reserved=0
http://www.sbcounty.gov/sbchp/
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV
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The Solution to Homelessness is Straightforward: Housing

SBC&C CoC & State Funding Updates,
Housing Affordability Challenges &

County of San Bernardino TAY Programs

West Valley Regional Steering Committee Meeting
August 17, 2022, 9:00am
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West Valley RSC Meeting, 8/17/22 – Quick Updates

• ICH Updates –
• At the ICH Meeting on June 22nd the governing board adopted the CoC HHAP-3 Local Homelessness Action Plan and Outcome Goals

and approved submission of the HHAP-3 Funding Application and received recommendations for the expenditure of the initial
disbursement of CoC HHAP-3 funding ($3.9 million). Also appointed a Youth w-Lived Experience of Homelessness to the ICH Board.

• At an ICH Special Meeting on July 27th the governing board established the 2022 CoC Grant Review Committee and received
information on the HUD FY22 CoC Annual NOFO Competition as well as the release of the HUD CoC Supplemental NOFO.

• At the ICH Special Meeting on August 10th the governing board and CoC members received a presentation on the Activities, Findings
and Recommendations from the Ad Hoc Coordinated Entry System Review Committee, updates on the CoC Grant Review timeline
and a belated update on the disposition of the CoC CESH Funding ($2.2 million)

• The next ICH has been re-scheduled from its regular date and time and will held on a Wednesday, August 31st at 9:00am to review and
adopt recommendations for the FY22 CoC Funding Application and recommendations for next steps on the CES rebuild.

• The ICH Chair has established an Ad Hoc Committee on CoC Governance Structure and Charter Review. Stay tuned.
• Project Roomkey – In June, the Board of Supervisors approved contract awards for the $5 million available for activities to support Project

Roomkey Rehousing Strategies. Funded agencies include Community Action Partnership, Inland Housing Solutions, KEYS Nonprofit,
Mountain Homeless Coalition, Step-Up on Second and Victor Valley Family Resource Center.

• County Homeless Action Plan – On June 14th, the Board of Supervisors adopted a Homeless Strategic Action Plan. The Board directed the
County CEO and DEO for Community Revitalization to: Align County resources for increased coordination to expand the County’s housing
and homeless programs to make a collective impact; Facilitate ongoing stakeholder engagement, including public and private stakeholders;
Present for the Board’s consideration new pilot projects and programs to serve the most vulnerable populations and prioritize investments
in affordable housing options; Assist in the development of evaluation and monitoring of implementation goals and strategies

• Family Homelessness Challenge Grant – In June 2022, Cal ICH announced the first round of awards for the Family Homelessness Challenge
Grant. FHC provides $40 million in competitive grants and technical assistance to local communities to promote rapid innovation,
accelerate nascent programs, and expand promising practices to create scalable solutions that can be shared across the state to address
and ultimately end family homelessness. The City of Fontana was awarded $2.7 million under the Family Challenge Grant.

• SBCHP Homeless Provider Network – All stakeholder partners are encouraged to register for CoC membership through Homeless Provider
Network registration, OHS-HPN-Fillable-Registration-Form.pdf (sbcounty.gov)
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The Housing Authority of the County of San Bernardino will be conducting an Emergency Housing Voucher 
(EHV) Referral Training on August 18 from 9:00 a.m. – 10:30 a.m. The training is perfect for organizations and 
staff who are new to the EHV referral process or who need a refresher. Registration is required. Below is the 
information about the training and a link to register.

Emergency Housing Voucher Referral Training
August 18, 2022

9:00 a.m. – 10:30 a.m.
Registration Required

Purpose: Attendees will learn about the eligibility criteria for the Emergency Housing Voucher (EHV) program 
and how to prepare and submit referrals. Training will cover procedures for both the Coordinated Entry 

System and Victim Service Providers.
Who should attend: Anyone who would be involved in processing client intake paperwork and submitting EHV 

referrals. 
Register in advance by following this link:

https://us06web.zoom.us/meeting/register/tZ0uceqorDgvHdyeHYEwQvenRA07TaqUbhIh
After registering, you will receive a confirmation email containing information about joining the meeting.

Contact Veronica Becerra at vbecerra@hacsb.com if you have any questions.

Statewide – 420,189 applications, 320,030 households have been served, $3,688,813,550 has been paid out, avg. $11,526 per household.
SB County-19,668 applications, 18,894 households served, $199,222,798 paid out, avg. $10,531 per household.
Chino-738 apps, 723 households served, $9 million paid, avg. $12,310; Chino Hills-401 apps, 385 households served, $5.4 million paid, avg. $14,439;
Montclair-318 apps, 302 households served, $3.6 million paid, avg. $12,152; Ontario-2,018 apps, 1,954 households served, $22.4 million paid, avg. $11,408;
Rancho Cucamonga-1,861 apps, 1,785 households served, $21.3 million paid, avg. $11,961; Upland-912 apps, 884 households served, $9 million paid, avg. $10,237
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2022 San Bernardino City & County CoC Homeless Count & Survey Report

Sheltered Unsheltered Total +/- 2020

West Valley Region 140 253 393 +106 (37%)

Chino 0 23 23 -8

Chino Hills 0 4 4 +2

Montclair 0 37 37 -17

Ontario 88 105 193 +91

Rancho Cucamonga 0 47 47 -7

Upland 52 37 89 +45

2022 SBC&C Point-in-Time Count

393 (12%) of Total # of Homeless Persons Were Identified in West End Cities
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State/Cal ICH Homelessness Funding Updates – 8/9/22

• Homeless Housing, Assistance and Prevention Program (HHAP) Round 3 – In FY 21-22, The SBC&C CoC was allocated $3.9 million, and the
County was allocated $3.6 million in HHAP Round 3 funding. Both the CoC & County received an initial 20% disbursement of the HHAP-3
funding ($780k/$720k) which was allocated to support communities with completing the required Local Homelessness Action Plan and fund
system improvements. The HHAP-3 Applications and Local Homelessness Action Plan were submitted to Cal ICH by June 30, 2022. We are
currently awaiting approval of our application from the State.

• Encampment Resolution Funding Program – In February 2022, Governor Newsom announced the award of $50 million in grants to 19
communities throughout California to provide shelter or housing for 1,401 individuals currently experiencing homelessness in encampments.
The County of San Bernardino was awarded $1,787,998 in funding to engage 150 individuals living in encampments, with 30% becoming
stably housed and 60% connected to services (40% will identify as Black, Indigenous or a person of color). The territory prioritized for this
effort include encampments located along the Santa Ana Riverbed area from City of Redlands to the county border w-Riverside and the
Mojave Riverbed area starting within the City of Victorville near the 15-freeway corridor.

• Family Homelessness Challenge Grant – In June 2022, Cal ICH announced the first round of awards for the Family Homelessness Challenge
Grant. FHC provides $40 million in competitive grants and technical assistance to local communities to promote rapid innovation, accelerate
nascent programs, and expand promising practices to create scalable solutions that can be shared across the state to address and ultimately
end family homelessness. Cal ICH will fund innovative applications from local jurisdictions (cities & counties) and Continuums of Care (CoCs)
that accelerate efforts to address and end family homelessness by making families’ experiences of homelessness rare, brief, and one-time. The
City of Fontana was awarded $2.7 million under the Family Challenge Grant.

• Homekey 2 funding – To date, CA HCD has awarded over $1.1 billion for 73 projects to create 4,142 housing units with Homekey Round 2
funding. The City of Victorville was awarded $28 million in Homekey funding for the Wellness Center campus project. The City of Redlands was
awarded $30 million in Homekey Funding for a motel conversion to create 99 units of affordable permanent housing. Front page | Homekey
(ca.gov)
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CALIFORNIA STATE BUDGET — 2022-23     Housing and Homelessness (ca.gov)

HOMELESSNESS
The Budget builds on the previous year’s historic commitment of funds for addressing homelessness by providing an additional $3.4 billion
over three years to continue the state’s comprehensive approach toward services and supports for individuals who are experiencing
homelessness, or who are at risk of experiencing homelessness. The Budget homelessness package totals $10.2 billion over two years.

SIGNIFICANT ADJUSTMENTS INCLUDE:

Encampment Resolution Grants—$300 million General Fund for 2022-23, and $400 million General Fund for 2023-24, to expand the
Encampment Resolution Grants program. Of the 2022-23 funds, $150 million is prioritized for assisting persons living in encampments located
on a state right-of-way.

Homeless Housing, Assistance, and Prevention Program (HHAP)—$1 billion General Fund for HHAP, and $1 billion General Fund for 2023-24
for the program. HHAP is a source of funds for cities, counties, and continuums of care to create comprehensive plans to address their
homelessness challenges in ways that best meet local needs.

Homekey 2.0—$150 million General Fund in 2021-22 to augment the $1.5 billion provided for Homekey 2.0 and $1.3 billion for 2022-23.
Awards from Homekey 2.0 continue to be announced, and cumulatively have helped to facilitate more than 10,000 new units of housing for
Californians experiencing homelessness.

Behavioral Health—$1.5 billion General Fund over two years for the Behavioral Health Bridge Housing Program to expand access to housing
for individuals with complex behavioral health needs. The Budget also continues to invest in community restoration placements and services
for individuals deemed incompetent to stand trial. See the Health and Human Services Chapter for more details.

Transitional Housing and Housing Navigators—$34 million ongoing General Fund for HCD’s Transitional Housing Program ($25.3 million) and
Housing Navigators Program ($8.7 million) to provide transitional housing and services to youth who were formerly in the foster system or on
probation.

016

CALIFORNIA STATE BUDGET — 2022-23      Housing and Homelessness (ca.gov)

HOUSING 
In recent years, the state has invested billions in incentives for housing production, including $10.3 billion in the 2021 Budget Act. The Budget
invests an additional $2.9 billion for affordable housing production and homeownership opportunities, for a total housing package of $11.2
billion over multiple years.

AFFORDABLE HOUSING PRODUCTION 

The Budget includes over $2 billion General Fund over the next two years for affordable housing production in the following programs:

• Adaptive Reuse-$450 million one-time General Fund ($200 million in 2022-23 and$250 million in 2023-24} to convert existing commercial
or office space to affordable housing. $50 million of this investment is for the Los Angeles County and University of Southern California
General Hospital adaptive reuse project.

• Infill Infrastructure Grant Program-$425 million one-time General Fund ($200 million in 2022-23 and $225 million in 2023-24} to fund
necessary infrastructure for affordable housing in downtown-oriented areas.

• Multifamily Housing Program-$325 million one-time General Fund ($100 million in 2022-23 and $225 million in 2023-24} to augment the
Multifamily Housing Program, which is expected to exhaust the remainder of the $1 .5 billion provided to the program in the Veterans and
Affordable Housing Bond Act of 2018 in 2022-23.

• California Housing Accelerator Program-$250 million one-time General Fund toward the California Housing Accelerator program for
affordable housing projects awaiting awards from the California Tax Credit Allocation Committee or the California Debt Limit Allocation
Committee.

• Portfolio Reinvestment Program-$150 million one-time General Fund ($50 million in 2022-23 and $100 million in 2023-24) for the
Portfolio Reinvestment Program to further preserve targeted units in downtown-oriented areas and continue increasing the state's
affordable housing stock.

15
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CALIFORNIA STATE BUDGET — 2022-23    Housing and Homelessness (ca.gov)

HOUSING 
In recent years, the state has invested billions in incentives for housing production, including $10.3 billion in the 2021 Budget Act. The Budget
invests an additional $2.9 billion for affordable housing production and homeownership opportunities, for a total housing package of $11.2
billion over multiple years.

AFFORDABLE HOUSING PRODUCTION (cont.)

The Budget includes over $2 billion General Fund over the next two years for affordable housing production in the following programs:

• State Excess Sites Developments-$100 million one-time General Fund ($25 million in 2022-23 and $75 million in 2023-24) to expand
affordable housing development and adaptive reuse opportunities on state excess land sites. This will leverage state land as an asset to
expedite housing opportunities by offering low-cost, long-term ground leases in exchange for affordable and mixed-income housing.

• Manufactured Housing Opportunity and Revitalization Program-$100 million one-time General Fund ($25 million in 2022-23 and $75
million in 2023-24) for the Department of Housing and Community Development's (HCD) Manufactured Housing Opportunity and
Revitalization Program (formerly the Mobilehome Park Rehabilitation and Resident Ownership Program). These funds will finance the
preservation and development of affordable mobilehome parks.

• Veterans Housing and Homeless Prevention Program-$100 million one-time General Fund ($50 million in 2022-23 and $50 million in
2023-24) to augment the Veterans Housing and Homeless Prevention Program, which is expected to exhaust the$600 million provided to
the program in the Veterans Housing and Homeless Prevention Bond Act of 2014 in 2022-23.

• Joe Serna Jr. Farmworker Housing Grant Program-$50 million one-time General Fund to augment the Joe Serna Jr. Farmworker Housing
Grant Program to fund new construction, rehabilitation, and acquisition of owner-occupied and rental units for agricultural workers, with
a priority for lower income households.

• Accessory Dwelling Unit Financing-$50 million one-time General Fund for the California Housing Finance Agency to provide grants to
reimburse pre-development and non-reoccurring closing costs associated with the construction of an Accessory Dwelling Unit.

018

Homeless Housing, Assistance, and Prevention (HHAP)

Round 3 allocations for the San Bernardino County CoC and the County of San Bernardino are as follows:
• CoC: $3,901,874.80 / County: $3,641,749.82 – Regional Project App process coming soon.

Round 4 allocations for the San Bernardino County CoC and the County of San Bernardino are as follows:
• Projected - CoC: $3,901,874.80 / County: $3,641,749.82 – FY 22-23 NOFO coming soon.

Eligible activities include:

• Rapid rehousing, including rental subsidies and incentives to landlords, such as security deposits and holding 
fees.

• Operating subsidies in new and existing affordable or supportive housing units, emergency shelters, and 
navigation centers. Operating subsidies may include operating reserves.

• Street outreach to assist persons experiencing homelessness to access permanent housing and services.

• Services coordination, which may include access to workforce, education, and training programs, or other 
services needed to promote housing stability in supportive housing.

• Systems support for activities necessary to create regional partnerships and maintain a homeless services and 
housing delivery system, particularly for vulnerable populations, including families and homeless youth.

• Delivery of permanent housing and innovative housing solutions, such as hotel and motel conversions.

• Prevention and shelter diversion to permanent housing, including rental subsidies.

• Interim sheltering, limited to newly developed clinically enhanced congregate shelters, new or existing non-
congregate shelters, and operations of existing navigation centers and shelters based on demonstrated need.
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HHAP Round 3 – SBC&C CoC 
Local Homelessness Action 
Plan – Landscape Data Analysis

020

People Experiencing 
Homelessness 

Source and
Date Timeframe of Data

TOTAL # OF PEOPLE EXPERIENCING HOMELESSNESS 3125 HDX 2020 PIT

# of People Who are Sheltered (ES, TH, SH) 2697 HMIS 01/01/2021-12/31/2021

# of People Who are Unsheltered 2390 HDX 2020 PIT

9296

# of Households without Children 7484 HMIS 01/01/2021-12/31/2021 80%

# of Households with At Least 1 Adult & 1 Child 1563 HMIS 01/01/2021-12/31/2021 17%

# of Households with Only Children 249 HMIS 01/01/2021-12/31/2021 3%

# of Adults Who are Experiencing Chronic Homelessness 1784 HMIS 01/01/2021-12/31/2021 19%

# of Adults Who are Experiencing Significant Mental Illness 989 HMIS 01/01/2021-12/31/2021 11%

# of Adults Who are Experiencing Substance Abuse Disorders 653 HMIS 01/01/2021-12/31/2021 7%

# of Adults Who are Veterans 941 HMIS 01/01/2021-12/31/2021 10%

# of Adults with HIV/AIDS 35 HMIS 01/01/2021-12/31/2021

# of Adults Who are Survivors of Domestic Violence 198 HMIS 01/01/2021-12/31/2021 2%

# of Unaccompanied Youth (under 25) 621 HMIS 01/01/2021-12/31/2021 7%

# of Parenting Youth (under 25) 119 HMIS 01/01/2021-12/31/2021 3%

# of People Who are Children of Parenting Youth 199 HMIS 01/01/2021-12/31/2021

14407

# of Women/Girls 7627 HMIS 01/01/2021-12/31/2021 53%

# of Men/Boys 6754 HMIS 01/01/2021-12/31/2021 47%

# of People Who are Transgender 19 HMIS 01/01/2021-12/31/2021

# of People Who are Gender Non-Conforming 7 HMIS 01/01/2021-12/31/2021

13842

# of People Who are Hispanic/Latino 5415 HMIS 01/01/2021-12/31/2021 39%

# of People Who are Non-Hispanic/Non-Latino 8427 HMIS 01/01/2021-12/31/2021 61%

# of People Who are Black or African American 5167 HMIS 01/01/2021-12/31/2021 39%

# of People Who are Asian 181 HMIS 01/01/2021-12/31/2021 1%

# of People Who are American Indian or Alaska Native 270 HMIS 01/01/2021-12/31/2021 2%

# of People Who are Native Hawaiian or Other Pacific Islander 136 HMIS 01/01/2021-12/31/2021 1%

# of People Who are White 7152 HMIS 01/01/2021-12/31/2021 54%

# of People Who are Multiple Races 292 HMIS 01/01/2021-12/31/2021 2%
13198

Ethnicity and Race Demographics

Table 1. Landscape Analysis of Needs and Demographics

Population and Living Situations

Household Composition

Sub-Populations and Other Characteristics

Gender Demographics

HHAP Round 3 – SBC&C CoC 
Local Homelessness Action 
Plan – Landscape Data Analysis
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 Measure 1a: Annual 
estimate of number 
of people accessing 

services who are 
experiencing 

homelessness 

 Measure 1b: 
Estimate of # of 

people experiencing 
unsheltered 

homelessness on the 
2020 PIT 

 Measure 2: Annual 
estimate of # of 

people who become 
homeless for the first 

time 

 Measure 3: Annual 
estimate of # of 
people exiting 

homelessness into 
permanent housing 

 Measure 4: Average 
length of time (in # of 

days) persons 
enrolled in street 

outreach, emergency 
shelter, transitional 
housing, safe haven 

projects and time 
prior to move-in for 
persons enrolled in 
rapid rehousing and 
permanent housing 

projects 

 Measure 5: % of 
people who return to 
homelessness within 
6 months of exiting 

homelessness to 
permanent housing 

 Measure 6: Annual # 
of people served in 

street outreach 
projects who exit to 
emergency shelter, 

safe haven, 
transitional housing, 

or permanent 
housing destinations.  

CA-609 San Bernardino City & County CoC
Baseline data for specific population groups

CY2020

 CoC-level baseline data for specific population groups

This table provides CoC-level baseline data for all measures for the population groups identified in Table 1 of the HHAP template. These results may help CoCs identify population groups that have disparate 
outcomes.

Performance by Household Composition* M2 M3
All persons                8,962                2,390                4,723                3,030                   131 8%                   239 53% 34%
Persons in HHs without children                3,882                2,351                2,076                   841                   104 9%                   191 43% 53% 22%
Persons in HHs with at least 1 adult and 1 child                5,051                    39                2,564                2,089                   151 8%                    31 56% 51% 41%
Persons in HHs with only children                   616                      8                   216                    88                   203 8%                    17 7% 35% 14%
Performance by Gender
Woman/Girl                4,359                   676                2,260                1,587                   135 8%                   109 49% 52% 36%
Male/Boy                4,592                1,696                2,457                1,440                   126 9%                   130 51% 54% 31%
People who are Transgender  ***                      3  ***  ***                    48 0%                     -   
People with No Single Gender  ***                    15  ***  ***                     -   0%                     -   
People who are Questioning                     -                       -                       -                       -                       -   0%                     -   
People with Unknown Gender (e.g. doesn’t know Gender, 
refused to respond, or data were not collected)  ***                     -    ***                     -                     139 0%                     -   

HHAP Round 3 – SBC&C CoC Local Homelessness Action Plan – Landscape Data Analysis
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 Measure 1a: Annual 
estimate of number 
of people accessing 

services who are 
experiencing 

homelessness 

 Measure 1b: 
Estimate of # of 

people experiencing 
unsheltered 

homelessness on the 
2020 PIT 

 Measure 2: Annual 
estimate of # of 

people who become 
homeless for the first 

time 

 Measure 3: Annual 
estimate of # of 
people exiting 

homelessness into 
permanent housing 

 Measure 4: Average 
length of time (in # of 

days) persons 
enrolled in street 

outreach, emergency 
shelter, transitional 
housing, safe haven 

projects and time 
prior to move-in for 
persons enrolled in 
rapid rehousing and 
permanent housing 

projects 

 Measure 5: % of 
people who return to 
homelessness within 
6 months of exiting 

homelessness to 
permanent housing 

 Measure 6: Annual # 
of people served in 

street outreach 
projects who exit to 
emergency shelter, 

safe haven, 
transitional housing, 

or permanent 
housing destinations.  

CA-609 San Bernardino City & County CoC
Baseline data for specific population groups

CY2020

 CoC-level baseline data for specific population groups

This table provides CoC-level baseline data for all measures for the population groups identified in Table 1 of the HHAP template. These results may help CoCs identify population groups that have disparate 
outcomes.

Performance by Ethnicity and Race M2 M3
People who are Hispanic/Latino                3,189                   722                1,767                1,107                   116 7%                    71 36% 55% 35%
People who are Non-Hispanic/ Non-Latino                5,734                1,668                2,925                1,918                   139 9%                   167 33%
People with Unknown Ethnicity (client doesn't know ethnicity, 
refused to repond, or data were not collected)

                   39                     -                      31  ***                    86 20%                      1 

People who are American Indian or Alaska Native                   169                    59                    83                    47                   136 18%  *** 28%
People who are Asian                    60                    18                    29                    23                   104 0%  *** 38%
People who are Black or African American                3,608                   509                1,763                1,335                   143 9%                    69 40% 49% 37%
People who are Native Hawaiian or Other Pacific Islander                    81                    17                    43                    25                   141 22%  *** 31%
People who are White                4,621                1,359                2,577                1,462                   120 6%                   147 52% 56% 32%
People who are Multiple Races                   264                   428                   109                   112                   174 10%  *** 42%

HHAP Round 3 – SBC&C CoC Local Homelessness Action Plan – Landscape Data Analysis
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 Measure 1a: Annual 
estimate of number 
of people accessing 

services who are 
experiencing 

homelessness 

 Measure 1b: 
Estimate of # of 

people experiencing 
unsheltered 

homelessness on the 
2020 PIT 

 Measure 2: Annual 
estimate of # of 

people who become 
homeless for the first 

time 

 Measure 3: Annual 
estimate of # of 
people exiting 

homelessness into 
permanent housing 

 Measure 4: Average 
length of time (in # of 

days) persons 
enrolled in street 

outreach, emergency 
shelter, transitional 
housing, safe haven 

projects and time 
prior to move-in for 
persons enrolled in 
rapid rehousing and 
permanent housing 

projects 

 Measure 5: % of 
people who return to 
homelessness within 
6 months of exiting 

homelessness to 
permanent housing 

 Measure 6: Annual # 
of people served in 

street outreach 
projects who exit to 
emergency shelter, 

safe haven, 
transitional housing, 

or permanent 
housing destinations.  

CA-609 San Bernardino City & County CoC
Baseline data for specific population groups

CY2020

 CoC-level baseline data for specific population groups

This table provides CoC-level baseline data for all measures for the population groups identified in Table 1 of the HHAP template. These results may help CoCs identify population groups that have disparate 
outcomes.

Performance for various Sub-Populations and Other 
Characteristics** M2 M3
# of Adults who are Experiencing Significant Mental Illness                1,028                     -                     497                   263                    85 11%                    73 11% 48% 26%
# of Adults who are Experiencing Substance Abuse Disorders                   355                     -                     180                    62                    75 11%                    25 4% 51% 17%
# of Adults who are Veterans                   571                   183                   301                   257                   116 10%                    13 6% 53% 45%
# of Adults with HIV/AIDS                    37                     -                      14                    12                    95 0%  *** 38% 32%
# of Adults who are Currently Fleeing Domestic Violence                   154                     -                      90                    52                    64 10%  *** 2% 58% 34%
# of Unaccompanied Youth (18- 24 years old)                   419                   166                   215                    86                    91 14%                    26 5% 51% 21%
# of Parenting Youth (18-24 years old)                   382                      2                   213                   182                   124 10%  *** 4% 56% 48%

** Data required to identify some sub-population groups are only collected from a subset of projects within HMIS; therefore, these data will not identify everyone with these characteristics who accessed the homeless services.

* People may be served in different household configurations over the course of a year, so the sum of the rows reported by household composition may exceed the total number of persons reported.

*** Data suppressed due to the small number of people reported in this category and State of California privacy policies
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Permanent 
Supportive 

Housing
(PSH)

Rapid 
Rehousing 

(RRH)

Transitional 
Housing 

(TH)

Intermin Housing or 
Emergency Shelter

(IH / ES)

Diversion 
Services and 
Assistance

(DIV)

Homelessness 
Prevention Services 
& Assistance (HP)

Outreach and 
Engagement 

Services
(O/R)

Other: [Identify] Source(s) and Timeframe of Data

Household Composition   ROW TOTALS

# of Households without Children 841 873 251 1640 NA 596 3805 8006 HMIS 01/01/2021-12/31/2021
80%

# of Households with At Least 1 
Adult & 1 Child

166 869 43 267 NA 253 172 1770 HMIS 01/01/2021-12/31/2021
18%

# of Households with Only Children 0 3 2 84 NA 1 175 265 HMIS 01/01/2021-12/31/2021

Sub-Populations and Other 
Characteristics 1007 1745 1991 850 4152 10041

# of Adults Who are Experiencing 
Chronic Homelessness

757 439 9 510 NA 72 493 2280 HMIS 01/01/2021-12/31/2021
23%

# of Adults Who are Experiencing 
Significant Mental Illness

306 179 29 213 NA 94 267 1088 HMIS 01/01/2021-12/31/2021 11%
# of Adults Who are Experiencing 

Substance Abuse Disorders
397 712 105 576 NA 400 769 2959 HMIS 01/01/2021-12/31/2021 29%

# of Adults Who are Veterans 426 325 12 106 NA 52 102 1023 HMIS 01/01/2021-12/31/2021 10%

# of Adults with HIV/AIDS 18 13 0 35 NA 22 36 HMIS 01/01/2021-12/31/2021

# of Adults Who are Survivors of 
Domestic Violence

83 1 28 171 NA 68 158 HMIS 01/01/2021-12/31/2021

# of Unaccompanied Youth (under 
25)

3 53 125 118 NA 20 349 668 HMIS 01/01/2021-12/31/2021
7%

# of Parenting Youth (under 25) 0 81 4 27 NA 7 17 136 HMIS 01/01/2021-12/31/2021

# of People Who are Children of 
Parenting Youth

0 143 6 38 NA 12 22 HMIS 01/01/2021-12/31/2021

Gender Demographics

# of Women/Girls 747 2225 204 1256 NA 916 2924 8272 HMIS 01/01/2021-12/31/2021
53%

# of Men/Boys 854 1968 208 1475 NA 763 2046 7314 HMIS 01/01/2021-12/31/2021
47%

# of People Who are Transgender 1 2 3 9 NA 0 4 19 HMIS 01/01/2021-12/31/2021

# of People Who are Gender Non-
Conforming

0 0 1 3 NA 0 1 5 HMIS 01/01/2021-12/31/2021

Ethnicity and Race Demographics 15610

# of People Who are 
Hispanic/Latino

405 1568 163 1077 NA 804 1857 5874 HMIS 01/01/2021-12/31/2021 39%
# of People Who are Non-

Hispanic/Non-Latino
1197 2614 252 1646 NA 866 2598 9173 HMIS 01/01/2021-12/31/2021

61%
# of People Who are Black or 

African American
631 1910 152 807 NA 513 1589 5602 HMIS 01/01/2021-12/31/2021 39%

# of People Who are Asian 6 21 6 23 NA 27 105 188 HMIS 01/01/2021-12/31/2021

# of People Who are American 
Indian or Alaska Native

31 55 4 75 NA 22 107 294 HMIS 01/01/2021-12/31/2021

# of People Who are Native 
Hawaiian or Other Pacific Islander

8 35 4 34 NA 8 60 149 HMIS 01/01/2021-12/31/2021

# of People Who are White 894 2021 223 1638 NA 1051 2036 7863 HMIS 01/01/2021-12/31/2021
55%

# of People Who are Multiple Races 32 112 17 62 NA 27 64 314 HMIS 01/01/2021-12/31/2021

14410

Table 2. Landscape Analysis of People Being Served
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Table 4. Outcome Goals
CA-609 San Bernardino City & County CoC

Decrease/Increase in # of People Decrease/Increase as % Change from 
Baseline

8,962 1,930 22%

Describe the trackable data goal(s) related to 
this Outcome Goal:

The number of adults over the age of 55 accessing 
services leading to permanent housing stability will 
increase by 20%.
The number of adults with chronic health, physical 
disabilities and other disabling conditions accessing 
services leading to permanent housing stability will 
increase by 20%. 

Reduction in # of People Reduction as % Change from Baseline

2,390 234 -10%

Describe the trackable data goal(s) related to 
this Outcome Goal:

The number of African Americans experiencing 
unsheltered homelessness will decrease by 20%. The 
number of unsheltered adults over age 55 and persons 
with chronic health and/or other disabling conditions 
experiencing homelessness on a daily basis will decrease 
by 20%; The number of year-round shelter beds will 
increase by 200; 

Describe any underserved and/ or disproportionately impacted population(s) that your community will 
especially focus on related to this Outcome Goal and how this focus has been informed by data in your 
landscape assessment: 

Outcome Goal #1a: Reducing the number of persons experiencing homelessness. 

Baseline Data: 
Annual estimate of number of people accessing services who 

are experiencing homelessness

Outcome Goals July 1, 2021 - June 30, 2024

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness

Describe any underserved and/ or disproportionately impacted population(s) that your community will 
especially focus on related to this Outcome Goal and how this focus has been informed by data in your 
landscape assessment: 

The number of unsheltered adults over the age of 55 has increased by 135% since 2018. Since 2018, more than 1 out of 5 
unsheltered individuals has been identified with life threatening/chronic health conditions.
Nearly half (43.5%) of the unsheltered adults identified in the 2022 PITC have experienced homelessness for more than 12 months 
in the last 3 years and have disabling health conditions.

Outcome Goal #1b: Reducing the number of persons experiencing homelessness on a daily basis

Baseline Data:
Daily Estimate of # of people experiencing unsheltered 

homelessness

Outcome Goals July 1, 2021 - June 30, 2024

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness

The number of people experiencing unsheltered homelessness on a daily basis has increased by 66% since 2018. 
African Americans represent 8% of the population in San Bernardino County but represented 21% of the people experiencing 
unsheltered homelessness in 2020 and 18% in 2022. The number of unsheltered adults over the age of 55 has increased by 135% 
since 2018. Since 2018, more than 1 out of 5 unsheltered individuals has been identified with life threatening/chronic health 
conditions.
Based on the 2022 PITC, more than 1 out of 3 (37%) adults counted as unsheltered in 2022 identified having substance abuse 
issues and nearly 1 out of 3 (29%) identified having mental health issues. 
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Table 4. Outcome Goals
CA-609 San Bernardino City & County CoC

Reduction in # of People Reduction as % Change from Baseline

4,723 472 -10%

Describe the trackable data goal(s) related to 
this Outcome Goal:

Number of families w-children who become homeless 
for the first time will decrease by 10%; Number of 
Hispanic/Latino and African American households who 
become homeless for the first time will decrease by 10%; 
The number of transitional housing units available for 
transitional aged youth before they become homeless 
will increase by 10%. 

Increase in # of People Increase as % Change from Baseline

3,030 477 16%

Describe the trackable data goal(s) related to 
this Outcome Goal:

The number of people exiting homeless into permanent 
housing will increase by 16%. The number of people 
exiting shelter/interim housing into permanent housing 
will increase by 20%. The number of unaccompanied 
youth and parenting youth (under 25) exiting 
homelessness into permanent housing will increase by 
20%. The number of people experiencing behavioral 
health issues exiting homelessness into permanent 
housing will increase by 10%.

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness

Describe any underserved and/ or disproportionately impacted population(s) that your community will 
especially focus on related to this Outcome Goal and how this focus has been informed by data in your 
landscape assessment: 

More than half of the people assisted through the homeless service system in 2020 (53%) became homeless for the first time. 
75% of the persons who became homeless for the first time in 2020 were Hispanic/Latino or African American. 54% of the 
people who became homeless for the first time in 2020 were in households with at least 1 adult and 1 child.
Almost 500 people experiencing significant mental illness became homeless for the first time in 2020.
Over 400 unaccompanied youth 24 years of age and under became homeless for the first time in 2020. This age group are at 
higher risk of remaining homeless if intervention is not provided during this crucial time period, with many not having 
substantial social capital.

Outcome Goal #3: Increasing the number of people exiting homelessness into permanent housing.

Baseline Data:
Annual Estimate of # of people exiting homelessness into 

permanent housing

Outcome Goals July 1, 2021 - June 30, 2024

Outcome Goal #2: Reducing the number of persons who become homeless for the first time.

Baseline Data:
Annual Estimate of # of people who become homeless for the 

first time 

Outcome Goals July 1, 2021 - June 30, 2024

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness

Describe any underserved and/ or disproportionately impacted population(s) that your community will 
especially focus on related to this Outcome Goal and how this focus has been informed by data in your 
landscape assessment: 

Only one-third (34%) of all persons assisted through the homeless service system in 2020 exited homelessness into permanent 
housing. Only 1 out of 5 (21%) unaccompanied youth (18-24) served through the homeless service system in 2020 exited 
homelessness into permanent housing.  Only 26% of persons experiencing significant mental illness and only 17% of persons 
experiencing substance abuse disorder served through the homeless service system exited homelessness into permanent 
housing. Less than one-third (31%) of all persons served in emergency shelter or transitional housing in 2020 exited homelessness 
into permanent housing.
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Decrease in Average # of Days Decrease as % Change from Baseline

131 31 -24%

Describe the trackable data goal(s) related to 
this Outcome Goal:

The average length of time persons in households with 
children remain homeless will be reduced by 51 days. 
The average length of time African American 
households remain homeless will be reduced by 43 days. 
The average length of time that all BIPOC households 
remain homeless will be reduced by 25%

Decrease in % of People who 
return to Homelessness

Decrease as % Change from Baseline

8.18% 2% -24%

Describe the trackable data goal(s) related to 
this Outcome Goal:

The percentage of transitional aged youth (18-25) who 
return to homelessness after exiting to permanent 
housing will be reduced by 5%. The percentage of BIPOC 
households who return to homelessness after exiting to 
permanent housing will be reduced by 5%. The 
percentage of persons experiencing severe mental 
illness and persons experiencing substance abuse 
disorder who return to homelessness after exiting to 
permanent housing will be reduced by 5%. The 
percentage of Veterans and persons fleeing domestic 
violence who return to homelessness after exiting to 
permanent housing will be reduced by 5%.

Outcome Goal #5: Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

Baseline Data:
 % of people who return to homelessness after having exited 

homelessness to permanent housing 

Outcome Goals July 1, 2021 - June 30, 2024

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness

According to the landscape analysis provided, unaccompanied youth and parenting youth have a higher percentage of 
returns to homelessness within 6 months (14% and 10% respectfully) compared to all other groups in 2020. Also, the landscape 
analysis identified many BIPOC households with double digit percentage returns to homelessness within 6 months. In addition, 
11% of persons experiencing severe mental illness and persons experiencing substance abuse disorder returned to homelessness 
within 6 months. And, 10% of Veterans and persons fleeing domestic violence returned to homelessness within 6 months.

Describe any underserved and/ or disproportionately impacted population(s) that your community will 
especially focus on related to this Outcome Goal and how this focus has been informed by data in your 
landscape assessment: 

Outcome Goal #4: Reducing the length of time persons remain homeless. 

Baseline Data:
Average length of time (in # of days) persons enrolled in street 
outreach, emergency shelter, transitional housing, safe haven 
projects and time prior to move-in for persons enrolled in rapid 

rehousing and permanent housing projects

Outcome Goals July 1, 2021 - June 30, 2024

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness

Describe any underserved and/ or disproportionately impacted population(s) that your community will 
especially focus on related to this Outcome Goal and how this focus has been informed by data in your 
landscape assessment: 

Households with at least 1 adult and 1 child assisted through the homeless service system in 2020 remained homeless for an 
average of 151 days. African American households assisted through the homeless service system in 2020 remained homeless for 
an average of 143 days. People/households of multiple races assisted through the homeless service system in 2020 remained 
homeless for an average of 174 days. Over 75% of individuals who remain homeless the longest are considered BIPOC (Black, 
Indigenous, People of Color)
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Table 4. Outcome Goals
CA-609 San Bernardino City & County CoC

Increase in # of People 
Successfully Placed from Street 

Outreach
Increase as % of Baseline

239 239 100%

Describe the trackable data goal(s) related to 
this Outcome Goal:

100 high utilizers of services will be successfully placed 
from street outreach to a permanent housing 
destination. The number of people successfully placed 
from street outreach to a sheltered or permanent 
housing destination will increase by 15%. The number of 
chronically homeless people successfully placed from 
street outreach to a sheltered and/or permanent 
housing location will increase by 15%. The number of 
women and girls successfully placed from street 
outreach to a sheltered or permanent housing location 
will increase by 10%. The number of BIPOC households 
successfully placed from street outreach to a sheltered 
or permanent housing location will increase by 10%. 

In 2020, only 25% of people enrolled in street outreach projects were successfully exited to a sheltered or permanent housing 
destination. In 2021, almost 3000 women and girls, over 1800 Hispanic/Latinos and over 1500 African Americans were enrolled 
in a street outreach project. In addition, almost 500 people identified as Chronically Homeless and over 750 people 
experiencing substance abuse disorder were enrolled in a street outreach project.
High utilizers of services are individuals who utlilize multiple public safety and safety net services such as healthcare (including 
inpatient and outpatient emergency care), criminal justice (including law enforcement, courts, and corrections), emergency 
response, and homeless services. High utlizers of services tend to be BIPOC, have chronic & physical health conditions, and are 
older.

Outcome Goal #6: Increasing successful placements from street outreach.

Baseline Data:
Annual # of people served in street outreach projects who exit to 

emergency shelter, safe haven, transitional housing, or 
permanent housing destinations. 

Outcome Goals July 1, 2021 - June 30, 2024

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness

Describe any underserved and/ or disproportionately impacted population(s) that your community will 
especially focus on related to this Outcome Goal and how this focus has been informed by data in your 
landscape assessment: 

HHAP Round 3 – SBC&C CoC Local Homelessness Action Plan
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Table 5. Strategies to Achieve Outcome Goals
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1. Rapid rehousing
2. Operating 
subsidies 3. Street outreach  

4. Services 
coordination 5. Systems support

6. Delivery of 
permanent housing

7. Prevention and 
diversion

8. Interim sheltering 
(new and existing)

9. Shelter 
improvements to 
lower barriers and 
increase privacy

10. Administrative 
(up to 7%)

Rental Assistance  $ 1,000,000.00  $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $    1,000,000.00 
Targeted Rapid Rehousing 
projects

Non-Congregate 
Shelter/ Interim Housing

 $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                      -   

Permanent Supportive 
and Service-Enriched 
Housing

 $                   -    $                   -    $                   -    $                   -    $ 1,000,000.00  $                   -    $                   -    $                   -    $                   -    $    1,000,000.00 

Innovative housing solutions; 
smaller scale projects to 
create 300 new units of 
PSH/PH plus services

Diversion and 
Homelessness 
Prevention

 $                   -    $                   -    $                   -    $                   -    $    902,994.85  $                   -    $                   -    $                   -    $       902,994.85 

Establish multi-source flexible 
funding pool for targeted 
prevention and diversion 
activities

Outreach and 
Engagement

 $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                      -   

Systems Support 
Activities

 $                   -    $                   -    $                   -    $                   -    $    725,748.71  $                   -    $                   -    $                   -    $                   -    $                   -    $       725,748.71 
System improvements and 
capacity building

Administrative Activities  $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $    273,131.24  $       273,131.24 HHAP program administration

 $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                      -   
 $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                      -   
 $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                      -   

Totals: 1,000,000.00$    -$                      -$                      -$                      725,748.71$        1,000,000.00$    902,994.85$        -$                      -$                      273,131.24$        3,901,874.80$        

Explanation of How the Proposed Use of Funds Will Complement Existing local, state, and federal funds and equitably close the gaps identified in the Local Landscape Analysis

Table 6. Funding Plans

Activity to be funded by 
HHAP-3

(choose from drop down 
options)

Eligible Use Categories Used to Fund Activity

Total Funds 
Requested:

Description of Activity

HHAP Round 3 – SBC&C CoC Local Homelessness Action Plan
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Homeless Housing, Assistance and Prevention Program (HHAP) Round 3 –
The SBC&C CoC was allocated $3.9 million, and the County was allocated $3.6 million in HHAP Round 3 funding.

 $780,374.80 (20% initial disbursement)
o $54,626.25 (7% Admin)
o $78,037.50 (10% Youth Set-Aside)

 YAB member stipends & Youth CES development

• $647,711 (balance – System Improvements)

 $300,000 - Capacity Building/Workforce Development for system service providers (recommended use of initial disbursement)
 Structured series of Education, Training & Technical Assistance activities to include:

o Racial, Gender, Ethnic Equity & Cultural Competency
o Best Practice service delivery strategies and activities
o Organizational capacity building, fund development & govt. contract compliance
o College student apprenticeship program

 $147,711 – Commitment to address racial disproportionality in homeless populations and achieve equitable provision of
services and outcomes (HHAP-3 Program Objectives)

 Comprehensive evaluation of racial, ethnic, and gender disproportionality and cultural biases in accessing resources and
services within the countywide homeless service system

 Recommendations to facilitate improvements to help achieve equitable provision of services & outcomes

 $200,000 – Systems support for activities necessary to create regional partnerships and maintain a homeless services & 
housing delivery system (HHAP-3 eligible activity)

 Regional Planning activities linked to systemwide coordination and service delivery improvement
 Recommendations to facilitate improvements to intra-system and cross-system data collection, analysis & resource

alignment
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In the recently released 2022 publication of “The Gap: A Shortage of Affordable Homes”, the National Low-Income Housing Coalition (NLIHC)
identified the Riverside-San Bernardino-Ontario Metropolitan Statistical Area (MSA) as tied for 2nd among the 50 largest metropolitan areas with
the most severe shortage of rental homes affordable to extremely low-income households. The GAP | National Low Income Housing Coalition
(nlihc.org)

The Riverside-San Bernardino MSA has only 18 affordable and available rental homes for every 100 renter households with incomes below 30%
AMI and only 32 for every 100 renter households with incomes between 31-50% AMI.

In addition, 80% of extremely low-income renter households and 47% of very low-income renter households are identified as severely housing
cost-burdened within the MSA, while HUD-assisted housing represents only 6% of the rental housing stock.

“The Gap: A Shortage of Affordable Homes” April 2022

NLIHC Releases Out of Reach 2022
Aug 01, 2022

NLIHC released its annual report, “Out
of Reach 2022: The High Cost of
Housing,” on July 28. The report
highlights the mismatch between the
wages people earn and the price of
decent rental housing in every state,
metropolitan area, and county in the
U.S. The report calculates the
“Housing Wage” a full-time worker
must earn to afford a rental home
without spending more than 30% of
their income on housing costs. This
year’s national Housing Wage is
$25.82 per hour for a modest two-
bedroom home at fair market rent and
$21.25 per hour for a modest one-
bedroom home.
Out of Reach 2022 finds that in no
state, metropolitan area, or county
can a full-time minimum-wage worker
afford a modest two-bedroom rental
home at the fair market rent (FMR).
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Out of Reach 2022: The High Cost of Housing
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Out of Reach 2022: The High Cost of Housing

Out of Reach 2022: The High Cost of Housing
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Out of Reach 2022: The High Cost of Housing
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San Bernardino County 2021: Affordable Housing Needs Report
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The U.S. Department of Housing and Urban Development (HUD) released the FY 2022 Notice of Funding Opportunity (NOFO)
on August 1, 2022, which makes funding available for renewal and new projects serving people experiencing homelessness
through a nationwide competition. HUD also noted the CoC Application, CoC Priority Listing, and Project Applications should be
available in e-snaps within the next two weeks.

The San Bernardino County CoC's application is due to HUD no later than 5:00 p.m. PST on September 30, 2022 and the San
Bernardino County CoC must receive all new project applications to be considered for inclusion in the San Bernardino County
CoC application no later than August 31, 2022 in accordance with the local competition's rules as set forth in the NOFO.

 Renewal Applications. Approximately $14.8 in renewal demand available.

 New Project Applications. The new project's Request for Applications (RFA) is expected to be released and posted on the
San Bernardino County Homeless Partnership website on or before August 9. All new projects must submit applications to the
Office of Homeless Services (OHS) no later than 2:00 p.m. PST on August 22, 2022.

 CoC Bonus Funding. The CoC estimates that $782,146 will be available for new projects created through CoC Bonus during
the FY2022 competition.

 DV Bonus Funding. The CoC estimates that $1,564,293 will be available for new projects created through DV Bonus during
the FY2022 competition.

 Bonus Points. Bonus points will be available for new projects that leverage housing resources not funded through CoC or
ESG programs (i.e. Emergency Housing (EHV) or Mainstream vouchers). Bonus points will also be available to new projects
that leverage healthcare resources equivalent to at least 25% of the funding being requested.

The San Bernardino County Office of Homeless Services (OHS), acting on behalf of the San Bernardino County Homeless Partnership and 
the Interagency Council on Homelessness (ICH), is requesting proposals from nonprofit and local government organizations aiding 
homeless populations within the County of San Bernardino. The County of San Bernardino is a Housing First Continuum of Care (CoC) 
and is accepting new housing project applications that meet the requirements of the Domestic Violence (DV) Bonus Projects and CoC 
Bonus Projects as noted in the United States Department of Housing and Urban Development (HUD) Notice of Funding Opportunity 
(NOFO) Fiscal Year (FY) 2022 CoC Competition. The HUD NOFO FY 2022 CoC Competition may be accessed at the following link: 
https://www.grants.gov/web/grants/view-opportunity.html?oppId=342855 

Addressing Racial Inequities. Responses to preventing and ending homelessness should address racial inequities to ensure successful 
outcomes for all persons experiencing homelessness using proven approaches. Applicants are strongly encouraged to review their 
policies, procedures, and processes with attention to identifying barriers that result in racial disparities and taking steps to eliminate 
barriers to improve racial equity and to address disparities. 

Coordination with Housing and Healthcare. The Consolidated Appropriations Act, 2022 directs HUD to provide incentives to create 
projects that coordinate with housing providers and healthcare organizations to provide permanent supportive housing and rapid 
rehousing services. In the FY 2022 CoC Program Competition, CoCs may receive up to 14 points on the CoC Application if the CoC 
Priority Listing includes new project applications created through reallocation or the CoC Bonus that utilizes housing vouchers and 
healthcare provided through an array of healthcare services providers. See Section VII.B.6 of the HUD FY 2022 CoC NOFO. 

The CoC strongly encourages agencies to submit applications that demonstrate a partnership between housing, healthcare, and 
supportive services providers to expand housing options, such as permanent supportive housing, housing subsidies, and rapid 
rehousing. PLEASE NOTE – A written Commitment from a healthcare organization with the value of the commitment and the date(s) 
healthcare resources must be included with the application. 

FY 2022 CoC Competition –DV Bonus and CoC Bonus Projects Request for Applications (RFA) 
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2021 SBC&C CoC Awards

FY 2022 CoC Geo-Code Report
Apple Valley $177,972
Chino $176,226
Chino Hills $115,217
Fontana $1,631,155
Hesperia $280,167
Ontario $1,474,560
Rancho Cucamonga $316,796
Rialto $349,347
San Bernardino $2,544,844
Upland $181,649
Victorville $404,541
San Bernardino County $5,711,039

$13,363,513

I. New Projects for CoC Bonus. – An agency may apply for funding up to $782,146 (estimated) for new CoC Bonus projects. Projects created through the CoC
Bonus must meet the project eligibility and project quality threshold requirements established by HUD in Sections V.C.4.b and c of the NOFO. The local CoC
strongly encourages agencies to submit applications that will provide Permanent Housing, as stated in Section II.B.4 of the NOFO, that coordinates with housing
providers and healthcare organizations to provide permanent supportive housing and rapid rehousing services. The following program components are eligible
for new CoC Bonus projects:
• Permanent housing-permanent supportive housing (PH-PSH) projects:
• Permanent housing-rapid rehousing (PH-RRH) projects:
• Joint TH and PH-RRH component projects:
• Dedicated HMIS project for the costs at 24 CFR 578.37(a)(4) that can only be carried out by the HMIS Lead: or
• Supportive services only coordinated entry (SSO-CE) project to develop or operate a centralized or coordinated assessment system.
II. New Projects for DV Bonus – An agency may apply for funding up to $1,564,293 (estimated) for new DV Bonus projects. New Projects that want to be
considered for the DV Bonus Project, are projects that are dedicated to survivors of domestic violence, dating violence, sexual assault, or stalking who qualify
under paragraph (4) of the definition of homeless at 24 CFR 578.3. New DV Bonus projects must serve survivors of domestic violence, dating violence, sexual
assault, or stalking who qualify as homeless under paragraph (4) of 24 CFR 578.3. New DV Bonus projects are subject to the limitation on new projects in Section
II.B.11.e of HUD FY 2022 CoC NOFO. The following project components are eligible for New DV Bonus projects:
• Permanent Housing-Rapid re-housing projects dedicated to serving survivors of domestic violence, dating violence, sexual assault, or stalking that are defined
as homeless (24 CFR 578.3),
• Joint TH and PH-RRH component projects defined in Section III.B.2.r of the NOFO dedicated to serving survivors of domestic violence, dating violence, sexual
assault, or stalking who are defined as homeless (24 CFR 578.3), or
• Supportive services only coordinated entry project to implement policies, procedures, and practices that equip the CoC’s coordinated entry to better meet the
needs of survivors of domestic violence, dating violence, sexual assault, or stalking.
III. New Expansion Projects – HUD will allow project applicants to apply for a new expansion project (see Section III.B.2.j of the NOFO) through reallocation (if
applicable), CoC Bonus, and DV Bonus processes to expand existing projects that will increase the number of units, persons served, services provided to existing
program participants, or to add additional activities to HMIS and SSO-Coordinated Entry projects. If the new expansion project will expand an existing eligible
CoC Program renewal project HUD will not fund capital costs (i.e., new constructions, rehabilitation, or acquisition) and will only allow 1-year funding requests.
(See Section V.B.4.a.6 of the NOFO)
• An agency may apply for funding up to $782,146 (estimated) if the New Expansion Project is created through the CoC Bonus. See Section I of this RFA for a list
of eligible program components.
• An agency may apply for funding up to $1,564,293 (estimated) if the New Expansion Project is created through the DV Bonus Project. See Section II of this RFA
for a list of eligible program components.
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VII. Matching Funds
A competitive proposal should include at least 25% match funds from sources outside of this grant’s funding request. The recipient
or subrecipient must match all grant funds, except for leasing funds, with no less than 25 percent of funds or in-kind contributions
from other sources.

VIII. Application Requirements
All applications received in response to this RFA must be completed in e-snaps. E-snaps is the electronic Continuum of Care (CoC)
Program Application and Grants Management System that HUD’s Office of Special Needs Assistance Programs (SNAPS) uses to
support the CoC Program funding application and grant awards process for the CoC Program. A separate application for the CoC
Bonus, New Expansion and Reallocation Project is required. An agency may not apply for the DV Bonus, CoC Bonus, New Expansion
and Reallocation Project on the same application document.

VII. Application Submission
Complete the Project Application in e-snaps, DO NOT SELECT THE SUBMIT BUTTON, export the Project Application, and submit a
PDF copy of the completed Project Application and attachments to the Office of Homeless Services @
homelessrfp@hss.sbcounty.gov. Please type RFA Submission in the subject line.
Applications submitted on or before the submission due date noted in Section IX in this document will be reviewed by the San
Bernardino County GRC. The GRC will make final recommendations to the ICH Board for submission to HUD.

VIII. DV and CoC Bonus Scoring Guidelines
The San Bernardino County CoC 2022- DV Bonus and CoC Bonus Projects Scoring Guideline can be accessed on the San Bernardino
County Partnership website at the following link: https://wp.sbcounty.gov/dbh/sbchp/coc-grants/

IX. Application Deadline
A separate Project Application, PDF version created in e-snaps, for each project must be submitted to the
Homelessrfp@hss.sbcounty.gov no later than August 22, 2022, 2:00 p.m. (PDT) to be considered for an award by the GRC.

FY 2022 CoC Competition –DV Bonus and CoC Bonus Projects Request for Applications (RFA) 

On June 22, 2022, the U.S. Department of Housing and Urban Development (HUD) release the Continuum of Care (CoC) Supplemental to
Address Unsheltered and Rural Homelessness Special Notice of Funding Opportunity (NOFO) with approximately $322 million available
nationally for CoC competition. This set aside includes approximately $267 million for the Unsheltered Homelessness funding for CoCs and
approximately $54 million for the Rural Set Aside.

The San Bernardino County CoC is eligible for a maximum unsheltered homelessness set aside in the amount of $15,642,926. San Bernardino
County CoC is not considered an eligible area for the Rural Set Aside. The grant term for projects is 3 years under this NOFO.

The NOFO is available to fund new projects, eligible activities include:

 Permanent Supportive Housing
 Rapid Re-housing
 Joint Transitional Housing and Rapid Re-housing
 Supportive services only – Coordinated Entry
 Supportive services only – non-coordinated entry (SSO-Street Outreach and SSO Other)

A crucial component of the application process is to engage the CoC and community in the development of a comprehensive plan to address
equity in serving individuals and families experiencing homelessness with severe service needs with the goal of reducing unsheltered
homelessness.

This competition is highly competitive and approximately 10 percent of CoCs within the nation will be awarded funding and a state is only
eligible to receive a maximum of 10 awards. The State of California currently has 44 CoCs.

For more details on the CoC 2022 Unsheltered Supplemental please visit the Homeless Partnership main website at:

https://wp.sbcounty.gov/dbh/sbchp/

Information regarding the 2022 CoC Supplemental Funding Opportunity can be found under Announcements on the main website page. Thank
you!
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CoC 2022 Supplemental NOFO to Address Unsheltered and Rural Homelessness Workshop

Join Us for a workshop on the
San Bernardino County CoC 2022 Supplemental NOFO to Address Unsheltered and Rural 

Homelessness
The workshop will be geared towards potential project applicants

on
Thursday August 23, 2022, from 2-3 p.m.

Via Webex
https://hs-sbcounty.webex.com/hs-sbcounty/j.php?MTID=m56ec7d05d2ff6f2ac8c4bf82fe275379

Join by meeting number
Meeting number (access code): 2489 920 2946

Meeting password: M4zjPfppv72

Tap to join from a mobile device (attendees only)  
+1-408-418-9388,, 24899202946## United States Toll
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In addition, below is some of additional information and weblinks shared during the RSC Meeting –  
 

 Inland Valley Hope Partners – CoC funding available for Rapid Rehousing service activities for families 
with children; Also EFSP funding for move-in assistance and short-term rental assistance (up to 3-6 
months) to support homeless diversion, prevention and rapid rehousing. For more information, contact 
Hope Partners at 909-622-3806 x201 or 204 
 

 Catholic Charities - EFSP funding for move-in assistance and short-term rental assistance (up to 3-6 
months) to support homeless diversion, prevention and rapid rehousing. For more information, contact 
Catholic Charities at 909-391-4882 
 

 Knowledge & Education for Your Success (KEYS) – Housing Support Program (HSP) expanded to include 
funding for homeless prevention activities for families with an active CalWORKS case - previous 
utilization of prevention funds to do not impact eligibility. Eligible households can be referred to the 
program by their TAD service worker. Homeless prevention funding also available for income-qualifying 
Veteran households as well as Veteran street outreach and engagement activities; HHAP funding 
available for prevention and rehousing activities, with a focus on seniors in the West Valley Region. For 
more information, contact KEYS at 909-332-6388 
 

 Mercy House – Funding available for Rapid Rehousing activities, including move-in and short-term rental 
assistance, from multiple sources (not restricted to Ontario residents). For more information, contact 
Mercy House at 909-391-2630 
 

 FY2002 CoC Application Local Competition and Supplemental NOFO info - The San Bernardino County 
CoC 2022- DV Bonus and CoC Bonus Projects Scoring Guideline can be accessed on the San Bernardino 
County Partnership website at the following link: https://wp.sbcounty.gov/dbh/sbchp/coc-grants/  
 

 CoC Membership – All interested stakeholders are encouraged to join the San Bernardino County 
Homeless Partnership and register as a CoC member organization through the SBCHP Homeless Provider 
Network (HPN). Registration Form available at the following link - 4.16.2021-OHS-HPN-Fillable-Registration-
Form.pdf (sbcounty.gov) 
 

 San Bernardino County Homeless Partnership website - San Bernardino County Homeless Partnership 
(sbcounty.gov). For more information contact the Office of Homeless Services (OHS) at 909-501-0610 

In addition, below is some of additional information and weblinks shared during the RSC Meeting –  
 

 National Low Income Housing Coalition – The Gap: A Shortage of Affordable Homes – April 2022.  
The GAP | National Low Income Housing Coalition (nlihc.org) 
 

 National Low Income Housing Coalition – Out of Reach: The High Cost of Housing – August 2022.  
Out of Reach 2022: The High Cost of Housing  
 

 California State Budget 2022-23 – Housing and Homelessness funding –  
Housing and Homelessness (ca.gov)  

 
 California Interagency Council on Homelessness website –  

California Interagency Council on Homelessness (Cal ICH) 
 

 A Home for Every Californian - For more information and to access the interactive, digital Statewide 
Housing Plan, please visit: Statewide Housing Plan: A Home for Every Californian 

 
 CA HCD 2022 Notice of Funding Availability Calendar - The Department of Housing and Community 

Development has released it’s 2022 Notice of Funding Availability calendar.  
 
Upcoming SBCHP meetings –  

 Special Meeting – Interagency Council on Homelessness (CoC App., CES Next Steps) –  
Wednesday, August 31st, 9:00-11:00am 
 

 Regular Meeting – West Valley Regional Steering Committee –  
Wednesday, September 14th, 9:00-11:00pm 

 
Thank you for your partnership! 
Don Smith, Co-Chair 
West Valley Regional Steering Committee 
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Behavioral Health
Transitional Age Youth

www.SBCounty.gov

Transitional Age Youth 
(TAY) System of Care 

André Bossieux, MS 
Program Manager II
Aug. 10

Page 2

DBH & TAY Program Funding

One Stop TAY Centers and the STAY are funded by the Mental Health Services 
Act Community Services and Supports (CSS) component. 

• The TAY System of Care and the TAY CRT is funded by a combination of 
MHSA, Medi-Cal Federal Financial Participation, and 2011 Realignment 
funding. 

• The estimated program MHSA expenditure for FY 20/21 was $5,752,126. 

• The TAY CRT (The STAY) estimated MHSA program expenditure for FY 
20/21 was $2,600,000.

Page 3

TAY Centers Overview

TAY Centers provide integrated services to unserved, underserved and inappropriately 
served youth ages 16 to 25 with emotional and/or behavioral issues.

• Goals: Independence, reduce hospitalizations or higher level of care, reduce 
involvement in the criminal justice system and reduce homelessness.

• TAY Centers: Drop-in Services/Outpatient Mental Health Services
• No cost
• Peer-driven
• Countywide: San Bernardino, Ontario, Victorville, Yucca Valley

• Multi-disciplinary team includes:

 Clinic Supervisor Mental Health Specialist

 Clinical Therapist Alcohol and Other Drug Counselor

 Social Worker Peer and Family Advocate

Page 4

One Stop TAY Centers Drop-in Services

• Peer support

• Community linkage and support

• Shower facilities

• Laundry facilities

• Computer/internet access

• Recreational activities 

• Skill building groups

• Educational events/presentations

• Peer selected/driven groups

• Job skill and self-esteem building 

• Cooking, fitness group and many more…

1 2
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TAY Outcomes Youth Served FY 20/21

The TAY System of Care provided access to appropriate services for 985 youth at risk 
and/or with mental health concerns. The 985 youth include both system development and 
FSP clients. This count is not an unduplicated count of clients served. 

118 TAY clients were diverted from psychiatric hospitalization and/or higher levels of 
care by accessing TAY CRT (The STAY) services.

The future of TAY System of Care…

- Expand One Stop TAY Center Services to unserved areas

- Expand and increase Emergency Shelter Services for homeless youth

- Advocate/support permanent and supportive housing efforts for youth

Page 6

Key TAY Program Collaborations

Community College homeless liaison coordination
Children and Family Services System of Care
 Interagency Council on Homelessness and Homeless Provider 

Network community provider support
Shelter Bed community providers
Workforce Development Department contracted providers
School district homeless liaison coordinated support
Local elected officials supported strategies
Law enforcement collaboration
Crisis Residential and Drug & Alcohol inpatient program 

collaboration 
General County-and community-based organization TAY 

program collaborative support

Page 7

2022 TAY PMII Collaborations and Partnerships

DBH
Mental Health Services Act Executive Committee Meeting
CPAC (Community Policy Adversary Committee) 
Behavioral Health Commission
DBH Cultural Competency Subcommittee Attendance
Homeless Partnerships
DBH Shelter Bed Services Provider Programs and oversite
Regional (DAC) 2nd and 4th District Advisory Committees
HYTF (County Homeless Youth Taskforce) 
Interagency Council on Homelessness/West Region Steering Committee Board member 
Central Valley HPN Regional Steering Committee participation
Community partners:
Work Force Investment Board (WDD) Youth Committee Board member
County Sheriff Information Exchange Committee member
Next Generation Information Exchange Network
Westside Action Group (WAG) member
San Bernardino Faith Based Network
Inland Empire Concerned African American Churches (IECAAC)
West Region Partners Innovative Communities “PIC” collaborative meeting
Drug and Gangs Taskforce
Healthy RC Steering Committee Member

Page 8

2022 TAY Program Manager II Collaborations and 
Partnerships

Education
County Schools Foster Youth Services Care Advisory Council 
Colton Joint Unified School District Mental Health Taskforce
Countywide Student Regional Advisory Council Participation

Superintendent of County Schools Foster/Homeless Student Ambassadors Advisor

Child Welfare 
CFS Extended Foster Care (EFC) Coordination meeting 

CFS Faith in Motion Coalition
Yucca CFS Community Collaborative meeting

Children’s Network Mentorship Taskforce Advisory Committee Board member
Inland Empire Fatherhood Coalition

ILP (Independent Living Program) taskforce
California State Mental Health Directors Association TAY Committee Co-Chair
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TAY Outpatient Mental Health Services

Full Service Partnership (FSP)

• Individual and group counseling/therapy

• Intensive case management

• 24/7 crisis and supportive services 

• Crisis intervention/stabilization services

• Medication evaluation and management

• Integrated treatment for co-occurring disorders 

• Activities of daily living skills classes

• Housing assistance

• Transportation assistance

• Education assistance

• Employment/vocational assistance

• Community linkage and support

• Community reintegration

• Self-sufficiency assistance (Applying for public benefits Medi-Cal, SSI, SDI, etc.)

• “Whatever it takes” to help TAY on their path to recovery and wellness

*438 Clients served 

Page 10

TAY FSP Clients Served in FY 20/21 by Ethnicity 
and Diagnosis

0.79%
3.17%

18.38%

2.69%

13.63%

41.05%

0.95%

1.11%
0.63% 16.48%

1.11%

Primary Diagnosis

ADD/ADHD Adjustment
Anxiety Beh/Conduct
Bipolar Mood
None/Deferred Other
PDD Psychosis

19%

2.5%

23.5%

48.5%

0.5%

6%

Ethnicity

African Ame. Asian/PI

Caucasian Latino

Native Ame. Other
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• Current FSP 8/8: SB= 52 OTAY=108 Victor= 50, Barstow 15, 

Yucca= 28. Total=253

• Shelter Beds 8/12: Harris=11, Molding Hearts =10, Avector =5 

Total beds= 16/28

• HHAPP 8/16= 27 consumers Total= $74,053

• College TAY Partners 8/11 OTAY=14, SB TAY=10, Victor TAY=12, 
Barstow TAY=0, Yucca TAY=4 Total=28

• Employed TAY Partners 8/20: SB TAY=23 OTAY=22, Victor TAY=14, 
Barstow TAY=4, Yucca TAY=15 Total=78

• EDC Census 8/10: Under 18ys= 17, TAY (18-25)= 2, Adults (26+)=0. 
Total= 20

• TAY Workbook 3rd quarter Homeless partners SB=25, OTAY=18, 
Victor=26, Yucca=36 Total=104

Page 12

Crisis Residential Treatment (CRT) Program

The STAY is a voluntary CRT Center for TAY clients ages 18 to 25 in need of a higher 
level of care than outpatient mental health, but lower than a psychiatric hospital.  

• Peer-driven
• 14 beds
• Services 24-hours-a-day, 365-days-a-year
• 30-90 day stay
• Co-ed

Services include:
• Individual and group therapy
• Crisis intervention
• Medication support
• Drug and alcohol counseling/referrals
• Prevocational preparation
• Rehabilitation/Recovery (daily living skills)
• Wellness Recovery Action Plans
• Pre-release/discharge preparation and planning
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STAY FY 20/21 TAY Served by Diagnosis

Primary Diagnosis

33.33%

54.39%

11.40%

0.88%

Psychosis

Depression

Bipolar

PTSD
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TAY Homeless Snapshot Q3 FY 21/22

TAY Program SD FSP Undup Total
SB TAY 9 8 13
OTAY 5 7 12

VV TAY 16 0 16
Yucca TAY 18 12 29

70TOTAL
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TAY Housing Tracking Fiscal YTD 21/22

Client Counts April May

Facility Name New Continuing Leaving In Shelter New Continuing Leaving In Shelter

Harris House Parkdale 1 3 3 1 0 1 0 1

Harris House Leroy 1 5 2 4 0 4 2 2

Molding Hearts Mohawk 0 0 0 0 0 0 0 0

Molding Hearts Prescott 0 10 0 10 0 10 0 10

Oasis/Cedar House LCC 0 0 0 0 0 0 0 0

Avector-Ramada 1 1 0 2 0 2 0 2

Avector-Solvang16414 0 1 0 1 0 1 0 1

Avector-Winterplace 0 0 0 0 0 0 0 0

Avector-Virginia Wy 0 0 0 0 0 0 0 0

Avector-Topsail 0 1 0 1 0 1 0 1

Avector-Claveras 0 0 0 0 0 0 0 0

TOTALS 3 21 5 19 0 19 2 17

Page 16

Monthly TAY Shelter Bed Expense Tracking 
Fiscal YTD 21/22
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MHSA Goal 2 Results

For TAY, housing stability is a combination of their own resources, their 
ability to take care of themselves, provided support, and how they get along 
with others. These are measured in the following areas:

Due to the length of time most TAY consumers spend in the program, data was pulled for July 1, 2017 through Dec. 31, 2021 in 
order to showcase the level of progression that TAY members experience. 

Page 18

Homeless Student Count FY 20/21

Page 19

HHAP  Process Flow Chart
Page 20

• HHAP Youth MOU. The Partners agreed to use these funds for the following 
activities:

• Rental Assistance/Rapid Re-housing: An intervention designed to help individuals 
and families quickly exit homelessness and return to permanent housing. Using the 
Housing First model, move families and individuals into permanent affordable housing 
as quickly as possible with minimal barriers, assist with move-in costs such as 
security and utility deposits and short-medium term declining rental subsidies, and 
provide intensive social services while families or individuals are in their home. 
Supportive services are designed to enhance each family or individual’s stability and 
equip them with skills and resources they need to sustain and thrive in housing and 
avoid future homelessness.

• Prevention/Diversion - Permanent Housing: A strategy that prevents homelessness for 
people seeking shelter by helping them identify immediate alternate housing 
arrangements and, if necessary, connecting them with services and financial assistance 
to help them return to permanent housing. Diversion programs can reduce the 
number of families becoming homeless, the demand for shelter beds, and the size of 
program wait lists. Diversion programs can also help communities achieve better 
outcomes and be more competitive when applying for federal funding.

Homeless Housing Assistance & Prevention 
(HHAP)
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Homeless Housing Assistance and Prevention Program (HHAP)
HHAP – 1: $227,609.36 by June 2025 HHAP – 2: $104,050.00 by June 2026
(HHAP) The contract states: No less than 50% by May 31, 2023, 100% by May 31, 2025
Referral Partners:
• CFS
• DBH
• Probation
• Giveback
• CJUSD
• Hesperia USD
• SBUSD
• SBCSS
• CSUSB
• Chaffey College
• University of La Verne
• University of Redlands
• Chapman University

27 applications have been submitted and approved = $74,053

Homeless Housing Assistance & Prevention 
(HHAP) Page 22

Locations

Mental Health Systems
Ontario One Stop TAY Center 
316 E. E St., Ontario
(909) 983-4466 

Victor Community Support Services 
Victorville TAY Center 
15400 Cholame Rd., Victorville
(760) 243-5417 

Victor Community Support Services 
Barstow TAY Center 
222 E. Main St., Barstow
(760) 243-5417

San Bernardino One Stop TAY Center 
The STAY (CRT)
780 E. Gilbert St., San Bernardino
(909) 387-7194

Valley Star Community Services
One Stop TAY Center
58471 29 Palms Hwy., Ste. 102, Yucca Valley
(760) 853-4888

Page 23

Questions?

André Bossieux, MS

Program Manager II

(909) 387-7212 

abossieux@dbh.sbcounty.gov
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Agenda

• Presentation talking points
• Independent Living Program (ILP)
• Transitional Age Youth (TAY) Centers overview
• One Stop TAY Centers Drop-In services
• Outpatient Mental Health Services
• Full Service Partnership clients served in FY 20/21 by ethnicity and diagnosis
• Transitional Age Youth Housing FY 20/21
• Homeless Student Count FY 20/21
• TAY Outcomes Youth Services FY 20/21
• Valley Star’s Crisis Residential Treatment Center (“The STAY”) FY 20/21, TAY 

served by diagnosis
• Crisis Residential Treatment (CRT) program
• Key TAY program collaborations
• 2022 TAY Program Manager II collaborations and partnerships 
• Department of Behavioral Health (DBH) and TAY program funding
• Locations of TAY Centers
• HHAP Program
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Presentation Talking Points

• Nurture your community partner relationships!

• Navigating the political domain and community engagement.

• Internal department relationship development. 

• Social Work: it’s not a job, it’s a calling! 

• The intimate connections with people will help you accomplish your client and 
professional goals 

• Life is not about making a living; it’s about making a difference

• Pursue your purpose!

Page 26

Independent Living Program (ILP)
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