
 

San Bernardino County Homeless Partnership 
West Valley HPN/Regional Steering Committee 

 

Wednesday, March 13, 2024 • 9:00 a.m. to 11:00 a.m. 
 

 Hosted by the City of Rancho Cucamonga - Please Join Us at 
RC City Hall – Tri-Communities Room 

10500 Civic Center Drive, Rancho Cucamonga 91730 
or 

By Zoom Video Conference: 

https://us02web.zoom.us/j/85194946723?pwd=TUh0cHZGM1JEZ0I3S1l3YXFEUnAvQT09 
Meeting ID: 851 9494 6723- Password: 183200 

Dial in +1 669 900 6833 - One tap mobile +16699006833,,89595982006# US (San Jose) 

 
AGENDA 

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER 
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES 
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE OFFICE IS 
LOCATED AT 560 E. HOSPITALITY LANE SUITE 200 SAN BERNARDINO, CA 92408. http://www.sbchp.sbcounty.gov/ AGENDA AND SUPPORTING DOCUMENTATION CAN BE 
OBTAINED AT 560 E. HOSPITALITY LANE SUITE 200 SAN BERNARDINO, CA 92408 OR BY EMAIL: HOMELESSRFP@HSS.SBCOUNTY.GOV . 
 

 

    

OPENING REMARKS PRESENTER 

A. Call to Order 
B. Welcome and Introductions 

Public comment and participation is available and welcomed during all agenda items 

Erika Lewis-Huntley 
Don Smith 

REPORTS & UPDATES  

C. Interagency Council on Homelessness 
D. Homeless Provider Network 
E. Office of Homeless Services 
F. State and Federal Updates 
G. Regional City & Service Provider Partners 

  
Recommendations to ICH Board re: ICH Committee Chairs and a presentation item 
Coordinated Entry System update  
 

 

Erika Lewis-Huntley 
Don Smith 
OHS staff 

RSC Committee Members 

CONSENT ITEMS  

H. Approval of RSC Meeting Minutes – February 14, 2024 Don Smith 

PRESENTATIONS / DISCUSSION ITEMS  

I. West Valley CES Regional Hub Working Group 

J. West Valley Regional Wellness-Navigation Center initiative 

K. Updates - CA Homeless Housing Assistance & Prevention (HHAP) Grant Program 
a. Updates on SBC&C CoC HHAP-3 Implementation 
b. SBC&C CoC HHAP-4 RFA – Regional Evaluation Committee 
c. Review of HHAP-5 Regionally Coordinated Homelessness Action Plan 
d. Will there be funding for HHAP Round 6? 

  
Recommendations to ICH Board re: ICH Committee Chairs and a presentation item 
Coordinated Entry System update  
 

 

Pastors Donald & Ethel Rucker 
 

Don Smith 

Don Smith 

 

CLOSING  

L. Additional Public Comment (2 mins) 
M. Adjournment 

Don Smith 
Erika Lewis-Huntley 

Next Regulalry Scheduled Meeting:                West Valley Regional Steering Committee 
    Wednesday, April 10, 2024, 9:00am–11:00am 

                Rancho Cucamonga City Hall – Rains Conference Room 
       & by Zoom Video Conference 

 

Mission Statement 
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated 

and is accessible to all who are homeless and those at-risk of becoming homeless. 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F85194946723%3Fpwd%3DTUh0cHZGM1JEZ0I3S1l3YXFEUnAvQT09&data=04%7C01%7C%7Cd63b7d34fd5b4cfe1e8f08d8dda01796%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637503026941014761%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=pq29SOUStlp0XO3R7b8GIm7KP6v0u%2BaEl5SbXoSQmWc%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sbcounty.gov%2Fsbchp%2F&data=05%7C01%7C%7C2e68c2111f3246f6f67b08dbc5b76c08%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638321163805929059%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tj0nwa%2FmjDwq2oZu2xIm1FRDIhnQD3l2WB6SuciiYt0%3D&reserved=0
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV
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W
ednesday, February 14, 2024, 9:00am

 – 11:00am
 

R
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 Video C
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C
all to O

rder  
W

elcom
e and Introductions  

D
on Sm

ith 
Erika Lew

is-H
untley 

• 
M

eeting w
as called to order at 9:05 am

 
• 

R
oll 

C
all 

for 
representatives 

from
 

R
egional 

Steering 
C

om
m

ittee 
m

em
bers, 

self-
introductions by all attendees. 

R
E

P
O

R
T

S
 &

 U
P

D
A

T
E

S
  

  
   

Interagency C
ouncil on 

H
om

elessness (IC
H

) 
H

om
eless Provider N

etw
ork 

O
ffice of H

om
eless Services 

State and Federal U
pdates 

D
on Sm

ith 
The SBC

&C
 C

oC
 Interagency C

ouncil on H
om

elessness m
et on January 24

th, 2024. Agenda 
item

s included  
o 

Letters of Support for state Encam
pm

ent R
esolutions Fund Applications for C

ities of 
M

ontclair and R
edlands. Letter of Support for M

ontclair ER
F Application also provided by 

W
V R

SC
 C

o-C
hair. 

o 
O

H
S updates including: R

FPs released for C
oC

 C
apacity Building, Equity Analysis and 

Strategic Planning; H
H

AP4 R
FA for R

egional Projects released, deadline extended to 
Feb. 27

th; O
H

S w
ill begin holding H

H
AP5 Planning Sessions, Application and R

egionally 
C

oordinated H
om

elessness Action Plan due to state by M
arch 27

th. 
o 

U
pdates from

 the G
overnance Ad H

oc C
om

m
ittee & PITC

 O
versight C

om
m

ittee 
o 

Info on H
H

AP funding changes from
 State of C

alifornia 
o 

Adopted updated Violence Against W
om

en Act (VAW
A) Policies and Procedures 

• 
The H

H
AP 5 N

O
FA w

as released by state on Septem
ber 29

th. The C
oC

 & C
ounty are 

required to jointly produce a “R
egionally C

oordinated H
om

elessness Action Plan” that 
includes a robust com

m
unity planning and stakeholder engagem

ent process by M
arch 27, 

2024. To date there have been no publicly identified actions or activities by the C
oC

 or the 
C

ounty on the developm
ent of the H

H
AP 5 Action Plan & Application. 

• 
The 2023 H

U
D

 C
oC

 Program
 Aw

ards w
ere announced. All C

A-609 SBC
&C

 C
oC

 renew
al 

project w
ere funded along w

ith a significant increase in C
oC

 Planning dollars for a total 
aw

ard of $16,961,572. C
ongratulations to all of our funded C

oC
 partners.  

• 
O

H
S and the D

ept. of Public H
ealth are collaborating to provide biw

eekly, virtual H
om

eless 
Provider Support Sessions to assist operators of congregate and non-congregate shelters 
w

ith strategies to help ensure safe health practices to m
itigate outbreaks. 

• 
All stakeholder organizations are encouraged to register as a C

oC
 m

em
ber using the H

PN
 

R
egistration Form

 available on the SBC
 H

om
eless Partnership w

ebsite 
 

 



• 
This m

onth, the C
ounty Board of Supervisors – 

o 
Accepted $$44.8 m

illion in state funding from
 the Inland Em

pire H
ealth Plan and M

olina 
H

ealthcare of C
alifornia on behalf of the C

ounty and C
oC

 under the D
H

C
S H

ousing 
and H

om
elessness Incentive Program

 (H
H

IP). The funds are intended to reduce and 
prevent hom

elessness and ensure m
anaged care plans develop the necessary 

capacity and partnerships in collaboration w
ith their county counterparts to connect 

their m
em

bers to needed housing services. 
o 

Aw
arded $5 m

illion to the C
ity of Fontana to assist w

ith the acquisition of a m
otel 

located on Valley Boulevard to be used as interim
 housing and $5 m

illion to W
ater of 

Life to assist w
ith producing a m

ixed-use developm
ent on Arrow

 Avenue to expand 
em

ergency shelter capacity. 
o 

Ad H
oc C

om
m

ittee on H
om

elessness adopted new
 H

ousing G
uidelines for Funding 

H
om

eless Shelter Projects in San Bernardino C
ounty.  

• 
G

overnor N
ew

som
 released his Proposed 2024-25 Budget w

ith reductions to som
e of the 

pledged investm
ents in H

ousing and H
om

elessness initiatives including a delay in funding 
for H

H
AP R

ound 6.  
• 

A federal judge tem
porarily banned the C

ity of San Bernardino from
 rem

oving and 
displacing 

unhoused 
individuals, 

five 
m

onths 
after 

three 
people 

experiencing 
hom

elessness and m
obility im

pairm
ents filed a law

suit against the city. 
• 

The C
alifornia Association of C

ounties and League of C
ities filed a legal brief w

ith the U
.S. 

Suprem
e C

ourt telling the justices that a string of federal court ruling over the last five 
years that restrict cities’ ability to sw

eep cam
ps and order residents off the streets have 

m
ade addressing health and safety concerns “unw

orkable”. 
• 

Please see additional inform
ation, announcem

ent and updates in the H
PN

-R
SC

 M
eeting 

presentation slides attached 
 

R
egional C

ity & Service Provider 
Partners 

R
SC

 C
om

m
ittee 

M
em

bers 
 

• 
C

ity of M
ontclair: H

eaven’s G
ate W

om
en’s H

om
e is in the process of losing their current 

residential location; Seeking help w
ith relocation. 

• 
C

ity of O
ntario: N

ow
 using the ESR

I Survey 123 app in their outreach efforts; To connect 
w

ith C
ity O

utreach Team
 and other services call 909-395-2890. 

• 
C

ity of C
hino: Introduced new

 Assistant H
om

eless O
utreach C

oordinator; 44 unsheltered 
people counted during the PITC

; seeking utility assistance for residents. 
• 

C
atholic C

harities: H
as funding to help low

-incom
e households w

ith Edison and SoC
al G

as 
bills. M

obile Show
er program

 at SO
VA C

enter continues every Friday from
 8a-12noon. 

• 
C

ounty Probation H
om

eless O
utreach U

nit w
ill be hosting a Shelter Treatm

ent C
ourt at C

arl 
Johnson C

enter in R
ialto on M

arch 27
th from

 9am
-12noon. 

 C
O

N
S

E
N

T
 IT

E
M

S
  

  
  

R
eview

 of M
eeting M

inutes  
D

on Sm
ith 

• 
M

eeting m
inutes for January 10, 2024, w

ere approved.  
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N
ew

 Year, N
ew

 G
oals in 2024 – 

Looking Ahead w
ith the C

ounty’s 
N

ew
 C

hief of H
om

eless Services, 
M

arcus D
illard 

      D
ebrief - SBC

&C
 C

oC
 2024 

Point-In-Tim
e C

ount- January 
25

th, 2024 
   C

oC
 H

H
AP R

ound 4 R
equest for 

Applications - D
ue 2/27/24, 

4:00pm
 

     W
est Valley R

egional C
ES 

W
orking G

roup 
        

M
arcus D

illard 
        

Erika Lew
is-

H
untley 

    
D

on Sm
ith 

    
Pastors D

onald & 
Ethel R

ucker 
     

  

• 
M

arcus began by sharing his personal background and journey that led him
 to this place at 

this point and tim
e.  

• 
M

arcus shared his plans for restructuring the O
ffice of H

om
eless Services w

ith an eye on 
m

ore efficient and effective service and m
ore direct engagem

ent w
ith com

m
unity service 

providers and the people w
e serve.  

o 
Breaking the office into four units – Program

s, Fiscal, C
ontracts & H

M
IS 

o 
Facilitate C

apacity Building activities for Service Providers 
o 

Im
prove coordination, data collection, reporting and inform

ation sharing 
o 

Facilitate H
IM

S & C
ES Enhancem

ents 
o 

Focus on m
ore perm

anent housing outcom
es 

• 
Please see pow

er point presentation slides attached 
 • 

O
ver 800 volunteers turned out 

• 
38 fam

ilies w
ere assisted w

ith m
oving off the streets as a result of the PITC

+ effort 
• 

Som
e of the attendees shared their day of count experiences 

• 
N

um
ber of people identified sleeping in their vehicles continues to increase every year. N

eed 
a m

ore strategic approach to counting people sleeping in their vehicles in future counts. 
• 

PITC
 data should be available for review

 by April 2024 
 • 

H
H

AP 4 R
FA w

as released January 18
th.  

• 
R

FA includes $362,858.06 for projects in the W
est Valley R

egion. Subm
ission deadline 

extended to Feb. 27
th.  

• 
A R

egional Evaluation C
om

m
ittee w

ith non-conflicted R
SC

 reps w
ill be established after the 

R
FA closing date. 

 • 
First m

eeting of the W
est Valley R

egional C
ES W

orking G
roup w

ill be held on Thursday, 
February 22, 11:00am

 by Zoom
 

• 
R

egional C
ES W

orking G
roup to m

eet at least once a m
onth to conduct case conferencing, 

facilitate service coordination and support the C
ES operation 

• 
Seeking at least one representative from

 each regional partner to participate 
• 

A w
eb-based survey w

ill be sent out to help update/rebuild our inventory of regional services 
and resources 

• 
C

hristian D
evelopm

ent C
enter is the R

egional C
ES lead entity  

• 
C

D
C

 conducting follow
-up, outreach, and hom

eless verification for all 211 C
ES referrals 

• 
Stay tuned for m

ore info on C
ES developm

ent 



C
L

O
S

IN
G

  
  

  
 

Public C
om

m
ent 

All Attendees 
• 

N
o additional public com

m
ent 

Adjournm
ent 

D
on Sm

ith 
• 

There being no further business to discuss, the m
eeting w

as adjourned at 11:01am
.  

N
ext M

eeting 
 

• 
W

est Valley R
egional Steering C

om
m

ittee W
ednesday, M

arch 13, 2024, 9:00am
 – 

11:00am
 R

ancho C
ucam

onga C
ity H

all – Tri-C
om

m
unities R

oom
 10500 C

ivic C
enter D

r, 
R

ancho C
ucam

onga, C
A 91730 and by Zoom

 Video C
onference 
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M
eggs 

R
obin 

M
olina H

ealthcare 
(562)951-8388 

robin.m
eggs@

m
olinahealthcare.com

 

Lee 
E

phraim
 

Inland F
air H

ousing and M
ediation B

oard 
(909)472-8996 

elee@
ifhm

b.com
 

M
lot 

S
avannah 

F
oothill F

am
ily S

helter 
(909)920-0453 

savannah@
foothillfam

ilyshelter.org 

C
asey 

K
J 

IE
 R

ebound 
 (840)227-07910 

k.casey@
ierebound.org 

S
m

ith 
Lynette 

D
epartm

ent of A
ging &

 A
dult S

ervices-
A

P
S

 A
t H

om
e P

rogram
 

(909)948-6585 
lynette.sm

ith@
hss.sbcounty.gov 

Johnston 
Janet 

M
orongo B

asin A
R

C
H

 
(760)574-8240 

janet@
m

barch.org 

G
allegos 

D
iana 

H
ealth S

ervice A
lliance 

 
008064219@

coyote.csusb.edu 

B
row

n 
Jethro 

D
epartm

ent of A
ging &

 A
dult S

ervice- 
A

P
S

 A
t H

om
e P

rogram
 

(909)948-6590  
Jethro.brow

n@
hss.sbcounty.com

 

T
ekle 

D
anny 

R
olling S

tart, Inc.  
(909)890-9516 

dtekle@
rollingstart.com

 

M
ahany 

K
evin 

F
am

ily A
ssistance P

rogram
 

(909)630-6188 
kevin@

fam
ilyassist.org 

T
ippen 

C
hristopher 

F
am

ily A
ssistance P

rogram
 

(619)800-0618 
christophert@

fam
ilyassist.org 

V
asquez 

A
ntonio “A

J” 
C

ity of O
ntario 

(909)354-9529 
ajvasquez@

ontarioca.gov 

Johnson 
M

arlandra 
B

oard of S
upervisors D

istrict 5 
(909)387-4099 

M
arlandra.johnson@

bos.sbcounty.gov 

G
rosvenor 

K
am

i 
Inland V

alley C
ouncil of C

hurches, dba 
Inland V

alley H
ope P

artners 
(909)622-3806 

kam
ig@

inlandvalleyhopepartners.org 

W
afa 

D
am

ien 
C

ity of O
ntario 

 
 

P
arker 

B
ryanna 

K
eys N

onprofit 
(909)488-0810 

bparker@
keysnonprofit.org 

T
hatje 

A
nna 

C
ity of O

ntario- H
ousing S

ervices 
(909)395-2894 

athatje@
ontarioca.gov 

C
om

paran 
M

yryam
 

C
ity of C

hino 
(909)334-3462 

m
com

paran@
cityofchino.org 

G
arcia 

E
sm

eralda 
IC

LS
 

(951)213-4667 
eorozco@

icls.org 

R
uvalcaba 

E
m

ily 
D

A
A

S
 

 
 

K
om

uro 
N

atalie 
C

ity of O
ntario 

(909)395-2897 
nkom

uro@
ontarioca.gov 

A
guilera 

D
avid 

R
olling S

tart, Inc 
(909)890-9516 

daguilera@
rollingstart.com

 

H
arris 

M
isty 

D
B

H
 

(909)421-4654 
m

isty.harris@
dbh.sbcounty.gov 

 

mailto:robin.meggs@molinahealthcare.com
mailto:savannah@foothillfamilyshelter.org
mailto:lynette.smith@hss.sbcounty.gov
mailto:008064219@coyote.csusb.edu
mailto:kevin@familyassist.org
mailto:kamig@inlandvalleyhopepartners.o
mailto:bparker@keysnonprofit.org
mailto:eorozco@icls.org
mailto:nkomuro@ontarioca.gov
mailto:daguilera@rollingstart.com
mailto:misty.harris@dbh.sbcounty.gov
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B
ossieux 

A
ndre 

D
B

H
 T

A
Y

 
(909)387-7212 

abossieux@
dbh.sbcounty.gov 

M
anuel 

A
ziza 

C
E

S
 U

nited W
ay 211 

(626)806-5987 
azizam

aiscuw
.org 

R
eyes 

S
tephanie 

C
atholic C

harities 
(909)906-5980 

sreyes@
ccsbriv.org 

H
argett 

R
obert 

C
ity of M

ontclair 
(909)447-3554 

rhargett@
cityofm

ontclair.org 

Jones 
M

ichael 
S

B
C

S
D

- H
O

P
E

 
(909)387-0623 

m
jones@

sbcsd.org 

W
hall 

Jeffery 
S

B
C

S
D

- H
O

P
E

 
(909)406-3044 

jw
hall@

sbcsd.org 

F
ondario 

G
abriel 

M
ontclair 

(909)256-9589 
 

K
isselovich 

Jared 
R

ialto P
D

 
(909)835-9986 

jkisselovich@
rialtopd.com

 

M
ontes 

N
icole 

Lighthouse S
S

C
 

(951)616-0314 
nicolem

@
lighthouse-ssc.org 

C
ota 

B
riannah 

H
eart2S

erve 
(714)250-9172 

brianna.cota@
h2si.org 

Ingles 
Jonathan 

U
pland P

olice D
epartm

ent 
(909)921-1016 

jingles@
uplandpd.org 

Lew
is-H

untley 
E

rika 
C

ity of R
C

 
(909)774-2008 

erika.lew
is-huntley@

cityofrc.us 

H
errera 

B
riannah 

S
B

 C
ounty P

ublic D
efender’s O

ffice 
(909)501-5111 

B
riannah.herrera@

pd.sbcounty.gov 

A
ldrete 

T
eresa 

S
B

 C
ounty P

ublic D
efender’s O

ffice 
(909)693-9780 

teresa.aldrete@
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The Solution to Homelessness is Straightforward: 
HOUSING!

New Year, New Goals: Looking Ahead with Marcus Dillard
SB County Chief of Homeless Services

Building Capacity to Support Our Regional CES Access Hub &
Develop a Regional Navigation-Wellness Center Strategy

Plus,
Debrief 2024 Point-in-Time County, HHAP-4 RFA,

Updates on CoC activities & City & Regional Service partners 

West Valley Regional Steering Committee Meeting
February 14, 2024, 9:00am
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When will the 2024 PITC take place?

The San Bernardino City & County CoC 2024 Point-
in-Time Count will consist of two components:

 The sheltered count will take place from 
sunset on Wednesday, January 24th to sunrise 
on Thursday, January 25th

 The unsheltered count will take place 
beginning at sunrise on Thursday, January 
25th

4
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The Office of Homeless Services, designated by the San Bernardino City and County Continuum of Care (SBC&C CoC) as the Administrative
Entity, is seeking Applications from interested and qualified Applicants to provide services under the Homeless Housing, Assistance and
Prevention Program, Round 4 (HHAP-4). HHAP-4 funds are intended to support regional coordination and expand or develop local capacity
to address homelessness challenges. Efforts are focused on moving homeless individuals and families, or individuals and families at-risk of
homelessness, into permanent housing and supporting those individuals and families to maintain permanent housing.

Applications will be accepted for project funding in each of the five regions within the SBC&C CoC: 1) Central Valley Region; 2) Desert
Region; 3) East Valley Region; 4) Mountain Region; and 5) West Valley Region. Separate applications will also be accepted for countywide
projects specifically serving the needs of unaccompanied homeless youth. Applicants who wish to provide services to more than one region
must submit an Application for each region. The number of awards will be determined by the quality of the Applications received in
consultation with each Regional Steering Committee.

Request for Application No. OHS 24-01 Continuum of Care
Homeless Housing, Assistance and Prevention Program Round 4 

Request for Application No. OHS 24-01 Continuum of Care
Homeless Housing, Assistance and Prevention Program Round 4 

PROJECT DESCRIPTION 

Cal ICH strongly encourages applicants to prioritize the use of HHAP funds to assist people experiencing literal homelessness
move into safe, stable housing. HHAP funding should be housing-focused – either funding permanent housing interventions
directly or, if used for shelter or street outreach, have clear pathways to connect people to permanent housing options.

1. Deliverables/Requirements:

HHAP-4 funds shall be used on eligible activities as detailed in Health and Safety Code section 50218.7(e) and section 50220.8,
subdivisions (e), and (f). The Applicant shall expend funds on evidence-based programs serving people experiencing
homelessness among eligible populations, including any of the following eligible uses:

• Rapid rehousing, including rental subsidies and incentives to landlords, such as security deposits and holding fees.

• Operating subsidies in new and existing affordable or supportive housing units, emergency shelters, and navigation centers.
Operating subsidies may include operating reserves.

• Street outreach to assist persons experiencing homelessness to access permanent housing and services.

• Services coordination, which may include access to workforce, education, and training programs, or other services needed
to promote housing stability in supportive housing.

• Delivery of permanent housing and innovative housing solutions, such as hotel and motel conversions.

• Prevention and shelter diversion to permanent housing, including rental subsidies.

• Interim sheltering, limited to newly developed clinically enhanced congregate shelters, new or existing non-congregate
shelters, and operations of existing navigation centers and shelters based on demonstrated need. Any new interim sheltering
funded by HHAP-4 funds must be low barrier, comply with Housing First as provided in Chapter 6.5 and prioritize interventions
other than congregate shelters.

• Improvements to existing emergency shelters to lower barriers and increase privacy.

7
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HHAP Round 3 – SBC&C CoC 
Local Homelessness Action 
Plan – Strategies to Achieve 
Outcome Goals

011

Regionally Coordinated Homelessness Action Plan
Homeless Housing, Assistance and Prevention Program - ROUND 5

Application Due – March 27, 2024
 PART I: REGIONAL IDENTIFICATION AND CONTRACTING INFORMATION
 PART II: REGIONALLY COORDINATED HOMELESSNESS ACTION PLAN

2.1: Participating Jurisdictions’ Roles and Responsibilities
2.2 Performance Measures and Improvement Plan
2.3 Equity Improvement Plan
2.4 Plan to Reduce the Number of People Experiencing Homelessness Upon Exiting an Institutional Setting
2.5 Plan to Utilize Local, State, and Federal Funds to End Homelessness
2.6 Plan to Connect People Experiencing Homelessness to All Eligible Benefit Programs
2.7 Memorandum of Understanding
2.8 Application Development Process Certification

 PART III: FUNDING PLAN(S)
Required Steps – Application Development, Submission, and Posting 
Applicants are required to complete the following processes to develop, submit, and publicly post their HHAP-5 applications. 
1. Engage Key Stakeholders 
Per HSC sections 50233 (d) and (e), participating applicants are required to collaborate and engage in a public stakeholder process while 
developing the Regionally Coordinated Homelessness Action Plan. This inclusive process ensures that all key stakeholders have the opportunity 
to contribute their valuable insights and experiences to the plan, before it is completed. The public stakeholder process must include at least 
three public meetings, allowing for extensive input from various groups and individuals. During the public stakeholder process, participating 
applicants shall invite and encourage the active participation of the following groups: 
• People with lived experience of homelessness 
• Youth with lived experience of homelessness 
• Persons of populations overrepresented in homelessness 
• Local department leaders and staff from qualifying smaller jurisdictions, including child welfare, health care, behavioral health, justice, and 

education system leaders 
• Homeless service and housing providers operating within the region 
• Medi-Cal Managed Care Plans contracted with the State Department of Health Care Services in the region 
• Street medicine providers and other service providers directly assisting people experiencing homelessness or at risk of homelessness. 

Round 5 Allocations - SBC&C CoC: $6,032,369.26; SB County: $5,787,523.92
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Biden-Harris Administration 
Awards $3.16 Billion in 

Homelessness Assistance Funding 
to Communities Nationwide

Grant awards to over 7,000 communities represent 
the largest amount of annual federal funding provided 

through HUD’s Continuum of Care program in 
history, expanding housing and services projects for 

people experiencing homelessness, including 
survivors of domestic violence, dating violence, 

stalking, and sexual assault

HUD’s Continuum of Care program is the backbone federal
program supporting community homelessness response systems
across the country, providing grants to nonprofit providers,
States, Indian Tribes, and local governments for permanent and
short-term housing assistance, supportive services, planning,
data, and other costs. The $3.16 billion announced today
represents the largest-ever amount of Continuum of Care
program funding awarded to communities to address
homelessness in history and provides a critical expansion of
resources at a time when rates of homelessness are rising in most
communities. Included in the $3.16 billion of total awards,
approximately $136 million was made available for competitive
and non-competitive Youth Homelessness Demonstration
Program (YHDP) renewal and replacement grants. The 2023
awards also include approximately $57 million for new projects
that will support housing and service needs for survivors of
domestic violence, dating violence, sexual assault, and stalking.

We have exciting news!

The Office of Homeless Services and the Department of Public Health departments are collaborating to provide biweekly, virtual Homeless 
Provider Support Sessions to assist operators of congregate and non-congregate shelters with strategies to help ensure safe health practices 

to mitigate outbreaks. All Homeless Prevention Network (HPN) members, Continuum of Care (CoC) members, and the public are welcome to 
participate in this ongoing series of informative and supportive information to assist our community in delivering the best possible services to 

those who are homeless or at risk of homelessness.

Shelter Provider Support Sessions will focus on continual statistical updates and various communicable diseases that impact shelter 
operations and will expand to other relevant Department of Public Health topics. 

The presentation will be on: HIV presented by Dr. Wang as part of DPH on-going communicable disease series.

Meetings will continue a biweekly basis and take place every other Thursday at 10:00 am. To participate, please join us virtually on the 
provided link.

We are excited to be able to offer this important information and support to our community.

_____________________________________________________________________________

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting
Meeting ID: 242 282 828 091

Passcode: GTFV7d
Download Teams | Join on the web

Learn More | Meeting options
________________________________________________________________________________

Office of Homeless Services
Phone: 909-501-0610

560 E. Hospitality Lane, Suite 200
San Bernardino CA 92408-0044
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An additional $44.8 million will be available to support rapid rehousing for Medi-Cal families and youth and interim housing
for aging and disabled populations thanks to action taken by the Board of Supervisors on Tuesday.

The board unanimously agreed to accept nearly $43.3 million in state funding from the Inland Empire Health Plan over the
next four years and nearly $1.6 million in state funding from Molina Healthcare of California over the next year.

The source of the funding is the state’s Housing and Homelessness Incentive Program (HHIP), which awards funding to
managed care plans throughout the state. In San Bernardino County, IEHP has pledged up to $31,750,000 to the county and
up to $11,500,000 to the San Bernardino City and County Continuum of Care, which is a regional planning body that
coordinates housing and service funding. Molina has pledged $1,580,000 to the county.

HHIP is a $1.288 billion statewide voluntary incentive program that enables health plans to earn one-time incentive funds for
improving health outcomes and access to whole-person care services by addressing homelessness and housing insecurity as
social drivers of health and health disparities.

The funds are intended to reduce and prevent homelessness and ensure managed care plans develop the necessary capacity
and partnerships in collaboration with their county counterparts to connect their members to needed housing services.

The state determined the maximum amount of incentive payments that each managed care plan was eligible to earn using a
range of factors, including member enrollment, revenue, and each county’s point-in-time counts of individuals experiencing
homelessness.

Specific projects and programs in which HHIP funds will be invested and exact dollar amounts for each are being evaluated by
the county and the continuum of care.

DHCS HOUSING AND HOMELESSNESS INCENTIVE PROGRAM (HHIP) 

Gap or Need AddressedInvestment Activity
Enhance partnership between MCP and CoC's.1. County Continuums of Care (CoC) Support
Improve connection and integration with local CES2. Coordinated Entry System (CES) Support  
Provide more medically appropriate and cost-effective housing-related 
Community Supports services or other housing-related services to MCP 
members who are experiencing homelessness.

3. Community Supports Services 
Enhancement

Increase the number of data sharing agreements with counties, COC, and/or 
organizations that deliver housing services allowing for timely exchange of 
information and member matching.

4.CoC collaboration and partnerships

Enhance data capturing capabilities within respective entities (e.g., housing 
status) 

5. Drug Medi-Cal - Organized Delivery System 
(DMC-ODS) Support and Collaboration

Increase in transitional housing for Members who were discharged from an 
inpatient setting or Emergency Department who were screened for 
homelessness or are at risk of homelessness.

6. Transitional care/housing support

Address disparities and equity in service delivery, housing placements, and 
housing retention.

7. Disparities and Equity Services Support

Increase ability to identify and house individuals who are experiencing 
unsheltered homelessness and require more urgent services.

8. Street Medicine Support

Optimization of HMIS for Member Matching/data sharing purposes. 9. Homeless Management Information System 
(HMIS) Collaboration and Enhancement

Increasing Community Support Providers and housing-related care services.10. Community Supports

Enhance/develop infrastructure and housing space/beds11. Permanent Supportive Housing

HHIP Investment Areas
DHCS HOUSING AND HOMELESSNESS INCENTIVE PROGRAM (HHIP) 
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The Board of Supervisors unanimously approved agreements that will provide $10 million to the City of Fontana and Fontana-based Water of Life
Community Church to shelter families and individuals experiencing homelessness or at risk of becoming homeless.

The county will provide $5 million to the city to assist with the acquisition of a motel located on Valley Boulevard to be used as interim housing. The
county will also provide $5 million to Water of Life to assist with producing a mixed-use development on Arrow Avenue to expand emergency shelter
capacity.

“Seniors, veterans, and at-risk youth are facing the harsh reality of homelessness, and we have a responsibility to act swiftly,” said Supervisor Jesse
Armendarez, whose Second District includes Fontana and Rancho Cucamonga. “These programs will ensure that beds are made available within just
months allowing us to begin the crucial work of transitioning individuals off the streets and into housing programs.”

The support comes from the county’s Housing Development Grant Fund, which was established as part of the Homeless Initiatives Spending Plan
approved by the board in March. The fund makes $40 million available through a competitive application process to support city and other locally
sponsored projects that expand sheltering and housing capacity countywide. The fund is also designed to foster collaboration and shared goals with
local cities to further regional efforts to address and reduce homelessness.

The board’s Homelessness Ad Hoc Committee, consisting of Fourth District Supervisor Curt Hagman and Fifth District Supervisor Joe Baca, Jr., worked
with county staff to investigate the root causes of homelessness specific to San Bernardino County and prepared housing guidelines to assist the board
with the evaluation of homeless shelter projects and determine County contributions. Both projects help fulfill the vision of the board as defined by the
committee.

For the Valley Boulevard motel project, Fontana dedicated $6.3 million in American Rescue Plan (ARPA) funds for the acquisition of the motel and has
received a $4 million federal earmark. The city requested assistance from the county to bridge the remaining $5 million funding gap for the acquisition.
Fontana has committed to providing several sources of funding to assure the viability and quality of operations at this shelter facility.

The city will also make shelter beds available to partnering cities through a collaborative funding partnership that allows participating cities to support a
specific number of beds. Fontana will procure both a facility operator and a shelter operator who can ensure effective property management and the
provision of onsite supportive services. Direct services offered to residents will be housing-focused with a strong emphasis on linking clients to
permanent housing.

Construction and renovation are expected to be completed by the end of May 2024, and operations are anticipated to begin in June 2024. If approved,
the project is expected to create up to 120 new shelter beds within the next six months.

The Board of Supervisors unanimously approved agreements that will provide $10 million to the City of Fontana and Fontana-based
Water of Life Community Church to shelter families and individuals experiencing homelessness or at risk of becoming homeless.

Regarding the other Fontana project funded by the board on Tuesday, Water of Life requested $5 million for its CityLink Campus project – a
mixed-use development that includes 20 travel trailers serving as temporary emergency shelter pending completion of a permanent facility
slated to include 30 units of emergency and transitional shelter.

Water of Life is an experienced regional homeless service provider. CityLink will build on the church’s existing homeless care system, which is
already well-funded and operating within Fontana. The project aligns with the service-enriched housing model which is a best practice
model under the Board of Supervisors’ Housing Guidelines.

As a service-enriched project, CityLink will include a supportive service building, which includes a food warehouse, community showers for
the homeless and onsite social services for the emergency shelter residents. The food distribution program will serve both onsite residents
and the community at large, increasing the reach and impact of this project.

CityLink is slated to deliver 20 units of emergency and transitional housing via travel trailers on or before January 1, 2025, to accelerate the
delivery of sheltering units. These units will be replaced by 30 units of emergency and transitional shelter upon the completion of the
permanent housing structure. CityLink will focus on families, couples and seniors that do not often fare well in large non-congregate
shelters.

CityLink is located at the southwest corner of Citrus Avenue and Arrow Boulevard in Fontana and is comprised of three distinct campus areas
that will provide ancillary services and emergency and transitional housing. One area will provide case management, counseling, job training,
financial literacy, food distribution and other services. The second component is planned to include the 20 trailers to be used for temporary
or emergency shelter to be phased out upon completion of the third component of CityLink – 30 units of housing to be used for temporary
and emergency shelter.
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San Bernardino unveiled plans Wednesday, Jan. 24, for a 140-unit housing development
for men experiencing homelessness on the heels of news the city has been awarded a $35
million state grant for the project.
Under a gray sky and with chickens clucking in the distance on G Street in San
Bernardino, a couple dozen elected and nonprofit leaders gathered Wednesday morning
to share details about the project planned by Lutheran Social Services Southern California
and the city. The two partnered on the application for the Homekey grant announced by
Gov. Gavin Newsom last week. “This is believed to be the most substantial, competitive
grant ever received by our city,” Mayor Helen Tran said Wednesday. “This is huge for San
Bernardino.”
San Bernardino County last year reported a 26% increase in homelessness after the
January 2023 survey. The city of San Bernardino reported more than 1,000 residents
without permanent shelter in the survey, and in February 2023 declared homelessness a
local emergency before approving a series of initiatives to combat the problem.
Construction of the San Bernardino Community Wellness Campus at 1354 N. G St. is
expected to begin right away and developers plan to wrap up their work in nine to 11
months, according to LaSharnda Beckwith, president and CEO of LSSSC, a regional social
services nonprofit based in the city of Orange. “We’re counting on having a
groundbreaking this time next year,” Beckwith said.
Plans for the Wellness Campus extend beyond housing for those without permanent
shelter. According to proponents, the campus will provide residents with on-site health
care, behavioral health treatment, job training and placement, rehabilitation services and
assistance in finding long-term housing. The housing will be limited to men only,
Beckwith said, but other services and counseling will be available to nonresidents.
“Here in San Bernardino, and across California, our biggest challenge is addressing the
homelessness crisis and ensuring that we build more affordable housing,” Rep. Pete
Aguilar, D-San Bernardino, said Wednesday. “All of us, as elected officials, take that
seriously, and we want to do everything we can to help construct new facilities, like this
one.”
This grant is not just an investment in infrastructure, Aguilar said, but also an investment
in second chances for residents who will be housed at the San Bernardino campus. The
total cost of the project is nearly $50 million, according to Randy Bevilacqua, LSSSC’s vice
president of marketing and communications.

Effective Dec. 31, San Bernardino
County's Department of Behavioral
Health expanded its mobile crisis
services to 24/7/365.

The mobile crisis response teams are
available for individuals of all ages
experiencing a psychiatric emergency
and/or needing crisis intervention.
Services are available in English and
Spanish; individuals may call (800)
398-0018 or text (909) 420-0560 for
support.

Services include assessments and
referrals to appropriate behavioral
health care services.
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Governor’s Proposed 2024-2025 Budget

Below is a high-level summary of the Governor’s Proposed 2024-2025 Budget, announced January 10. If you were unable 

to tune in to the presentation, you can rewatch it here.

Homelessness

The Governor’s proposed 2024-25 budget maintains previous year investments and continues the state’s efforts, as 

committed to in prior budgets:

 $400 Million in Encampment Resolution Fund ($50M ERF1, $300M ERF 2, $400M ERF 3).

 $3.3 Billion in Homeless, Housing, Assistance, and Prevention Program ($650M HHAP1, $300M HHAP 2, $1B HHAP 3, 

$1B HHAP 4, $1B HHAP 5).

The proposed budget makes the following adjustments to address the projected budget shortfall:

 A delay of the $260 million HHAP supplemental funding in FY 24-25 to 2025-26.

 A reversion of $100.6 million General Fund in HHAP administrative set-asides as general fund savings, leaving $51.1 

million for program administration.

The budget also includes the transition of specified homelessness grant programs from Cal ICH to the Department of 
Housing and Community Development pursuant to AB 129 (Chapter 40, Statutes of 2023).
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Governor’s Proposed 2024-2025 Budget

Below is a high-level summary of the Governor’s Proposed 2024-2025 Budget, announced January 10. 

Housing

The state has invested approximately $5.2 billion in general funds into affordable housing and homeownership programs since 2019. The 

proposed budget includes over $1.2 billion in general fund reductions over the multiyear period for various housing programs that received 

recent investments. This leaves approximately $4 billion in general fund housing investments since 2019. To address the budget shortfall, 

the budget proposes:

 Regional Early Action Planning Grants 2.0 (REAP 2.0)—A reversion of $300 million General Fund for REAP 2.0.

 Multifamily Housing Program—A reversion of $250 million General Fund for the Multifamily Housing Program, which leaves $75 million 

in 2023-24 for this purpose.

 Foreclosure Intervention Housing Preservation Program—A reduction of $247.5 million General Fund for the Foreclosure Intervention 

Housing Preservation Program over the next three years ($85 million in 2024-25, $100 million in 2025-26, $62.5 million in 2026-27).

 Infill Infrastructure Grant Program—A reversion of $200 million General Fund for the Infill Infrastructure Grant Program, which leaves 

$25 million in 2023-24 for this purpose.

 CalHome Program—A reversion of $152.5 million General Fund for the CalHome Program.

 Veteran Housing and Homelessness Prevention Program—A reversion of $50 million General Fund for the Veteran Housing and 

Homelessness Prevention Program.

 Housing Navigators—A reduction of $13.7 million General Fund ongoing for Housing Navigators

HUD 2023 Annual Homelessness Assessment Report to Congress: By The Numbers

653,104 people experiencing homelessness on a single night in January 2023. This is the highest number of people reported as experiencing 
homelessness on a single night since the national reporting on the Point-in-Time count began in 2007.

The 2023 Point-in-Time Count Data:
In the 2023 Point-in-Time Count, which measured homelessness on a single night in January 2023, homelessness increased for both sheltered 
and unsheltered settings, and for all sub-populations. 

• Compared to 2022, homelessness overall rose nationwide by 12 percent, or roughly 70,650 people. 

• Homelessness in San Bernardino County rose by 25.9%, or roughly 862 people compared to 2022.

 Sheltered homelessness rose by 13.7%. SB County rose 29.1%

 Unsheltered homelessness rose by 9.7%. SB County rose 24.6%

 Homelessness among individuals rose by 10.8%. SB County rose 26.4%

 Homelessness among people in families with children rose by 15.5%. SB County rose 22.4%

 Homelessness among unaccompanied youth rose by 15.3%. SB County rose 73%

 Homelessness among veterans rose by 7.4%. SB County rose 17.9%

 Chronic homelessness among individuals rose by 12%. SB County rose 28.9%

 Nearly 4 in 10 people experiencing homelessness identified as Black, African American, or African. SB County 25% of PITC, 40% of
people accessing services in 2023

 Nearly one-third of people experiencing homelessness identified as Hispanic or Latin(o/a/x). SB County 38.8% of PITC

 More than a quarter of adults experiencing homelessness were over the age of 54, 46% living unsheltered. Twenty percent (98,393) 
were aged 55 to 64 and 8% (39,696) were over the age of 64. SB County 23.5% of PITC, 72% unsheltered

Expanded Look at 2023 Annual Homelessness Assessment Report (AHAR)

Where CA Diverges with National Trends

 Sheltered vs Unsheltered: Similar to 2022, nearly 7 in 10 people (68%) of 

Californians experiencing homeless were unsheltered. This is more than 1.5 times 

the national percentage (40%). For the people experiencing unsheltered 

homelessness in CA, over 75% were in urban CoCs.

 Families: In CA, families with children make up only 16% of people experiencing 

homelessness compared to 28% nationally. Those percentages were relatively 

stable between 2022 and 2023 for both CA and the US.

 Youth: In CA, there were over 10,100 “unaccompanied youth” experiencing 

homelessness. From 2022, this was a smaller percentage increase for CA (6%) 

compared to national increase (15%). However, the number of unaccompanied 

youth experiencing homelessness in CA for 2023 is nearly 20% lower compared to 

pre-COVID in 2020 (>12,100).

 Chronic Homelessness: The number of people experiencing chronic 

homelessness in CA increased by 1% from 2022. For people experiencing 

homelessness in CA, 39% experienced chronic homelessness.

 Hispanic or Latino/a/x people comprised 37% of people in California experiencing 

homelessness for both 2022 and 2023. In CA, the number of Hispanic or 

Latina/o/x people experiencing homelessness grew at the same rate as the total 

count of people experiencing homelessness. In contrast, nationally Hispanic or 

Latina/o/a people experiencing homelessness increased at twice the rate that all 

people experiencing homelessness increased.
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Events
Targeted Homelessness Prevention: Stemming the Inflow
The National Alliance to End Homelessness is hosting a webinar to discuss 
strategic upstream approaches through targeted prevention measures. In this 
webinar, participants will learn from communities that have successfully 
implemented data-driven strategies, prioritized equity, and adopted a client-
centered approach to address homelessness at its roots.
Date: Thursday, February 15, 2024ௗ
Time: 12 pm PST
To access registration for the webinar, click here.

Webinar: Black Californians' Experiences of Homelessness
Black Californians are nearly four times more likely than White Californians to 
experience homelessness. The Benioff Homelessness and Housing Initiative 
will discuss the causes and consequences of homelessness for Black 
Californians.
Date: Wednesday, February 21, 2024
Time: 12 pm- 1 pm PST
Register for the webinar here.

Promoting Change: Solutions for Women at the Intersection of 
Homelessness and Gender-Based Violence
California has the single largest population of women experiencing 
homelessness in the nation, a majority of whom experience gender-based 
violence. There will be intersectional conversation focused on advancing 
solutions to a growing crisis. Hosted by the Downtown Women’s Center.
Date: Tuesday, March 19, 2024
Time: 12:30 PM - 6:00 PM
Where: Blue Shield of California Headquarters, 601 12th Street, Oakland, CA 
94607
RSVP for this event here.

Cal ICH and Other Organizations
Work to Address Racial Equity

Cal ICH celebrates Black History Month and welcomes the opportunity to
recognize the powerful contributions Black, African American, and Africanௗpeople
have made, and continue to make, to California’s culture, economy, policy, and
community vibrancy.

Cal ICH is committed to addressing the discriminatory housing practices that
have created ongoing racial inequality, making the pursuit of racial equity and
justice a cornerstone principle of the Action Plan for Preventing and Ending
Homelessness. Cal ICH recognizes the overrepresentation of Black, Brown,
Pacific Islander, and Indigenous communities, and Tribal Nations, and people of
color experiencing homelessness as an ongoing crisis in the United States and
continues to expand the range of strategies and activities being implemented by
State agencies through the Racial Equity in Responses to Homelessness and
Housing Instability Working Group hereafter referred to as the Racial Equity
Working Group.

According to the latest Annual Homelessness Assessment Report, people who
identify as Black, African American, or African, as well as Indigenous people
(including Native Americans and Pacific Islanders), continue to be
overrepresented among the population experiencing homelessness. African
Americans represented the racial demographic with the largest numerical
increase in homelessness. Although people who identify as Black, African
American, or African made up just 13 percent of the total U.S. population, in
2023, Black, African American, or African people represented: 37% of all people
experiencing homelessness, 50% of people experiencing homelessness as
members of families with children, 44% of urban youth homelessness

In an effort to assist Continuums of Care and organizations within the broader
homelessness response system with reducing racial inequality, the Housing and
Community Development Department (HCD), a partner department within the
Council, released a Toolkit of Best Practices to Advance Racial Equity.

California Proposition 1, Behavioral Health Services Program 
and Bond Measure (March 2024)

California Proposition 1, the Behavioral Health Services Program and Bond Measure is on 
the ballot in California as a legislatively referred state statute on March 5, 2024

A "yes" vote supports:
• renaming the Mental Health Services Act (2004) to the Behavioral Health Services Act and 

expanding its purpose to include substance use disorders, including for persons without a 
mental illness;

• changing how revenue from the 1% tax on income above $1 million is spent under the law, 
including requiring 30% of the Behavioral Health Services Fund be allocated to housing 
intervention programs;

• increasing the size of the oversight commission from 16 to 27 voting members; and
• issuing $6.38 billion in bonds to fund housing for homeless individuals and veterans, 

including up to $4.4 billion for mental health care and drug or alcohol treatment facilities and 
$2.0 billion for housing for homeless persons.

A "no" vote opposes changing the Mental Health Services Act and issuing $6.38 billion in 
bonds for homeless individuals and veterans.
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A federal judge has barred the city of San Bernardino from removing and displacing unhoused individuals, five months after 
three people experiencing homelessness and mobility impairments filed a lawsuit against the city.

The judge found the city destroyed the belongings of homeless residents, failed to accommodate their needs and “likely” 
violated their constitutional rights and their rights under the Americans with Disabilities Act (ADA,) according to a news 
release issued by the ACLU of Southern California.

In his Jan. 12 ruling, Judge Terry Hatter Jr. granted a preliminary injunction barring the city from removing or displacing 
unhoused residents and their belongings pending further judicial review of the case.

“The City is disappointed in Judge Hatter’s temporary order,” San Bernardino spokesperson Jeff Kraus said via email Friday, 
Jan. 19. “Prior to the City conducting maintenance operations at Perris Hill Park and other locations, the City offered every
unhoused person in the park assistance and hotel vouchers to those who requested them. The City also responded to those 
who requested ADA assistance and provided evidence of this to the court, but unfortunately the court chose to accept the 
declarations of individuals who claimed to have not been offered assistance.”

The August 2023 lawsuit was filed by plaintiffs Lenka John, James Tyson and Noel Harner, along with SoCal Trash Army, a 
grassroots nonprofit with a focus on assisting the region’s unhoused residents.

“Living outside is hard, and even harder when you have disabilities,” said John, according to the ACLU news release. “The city 
of San Bernardino should be helping us — not hurting us.”

The three plaintiffs were pushed out of Meadowbrook Park when it was closed in May 2023 for maintenance. They said they 
had submitted accommodation requests to the city since moving would be difficult with mobility impairments, which they 
alleged the city did not appropriately respond to.

“This is not a final decision,” Kraus said of Hatter’s ruling. “The court stated it will consider vacating its order if the City
provides it with a written policy outlining homeless encampment clean-up operations and the City is developing such a 
policy.”

The city declared homelessness a local emergency in February 2023 and has since been working to develop a plan to provide 
housing options for those without permanent shelter. In December, the City Council approved spending $3 million on a 
voucher program to provide motel accommodations to those experiencing homelessness.

More recently, the California Department of Housing and Community Development awarded San Bernardino nearly $35 
million to construct interim housing for nearly 140 individuals, a project the city expects to be completed by spring 2025, 
according to a news release.

San Bernardino reported more than 1,000 unsheltered individuals during the 2023 Point-In-Time Count, an annual canvass of 
the homeless population. The 2024 canvass is planned for Thursday, Jan. 25.
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What Criminalization Won’t Do 
What criminalization won’t do is end unsheltered homelessness. No one is 
choosing to live outside, so using the threat of jail to make them choose 
differently isn’t going to work. A city using criminalization to drive people 
elsewhere will only set off worse policies in surrounding communities. The cost 
and political controversy of criminalization means localities are unlikely to impose 
long prison sentences, even if courts were to allow it. Until humane shelter, 
housing, and services are made available, people will still sleep outside.   

What the Alliance Will Be Doing 
The Alliance is coordinating with the National Homelessness Law Center, and 
others, including people with lived experience of homelessness, on a national 
response to this case. The Alliance will be filing a “friend of the court” brief to help 
the Supreme Court understand the realities of homelessness and workable, cost-
effective solutions. We’ll be using attention created by the case to educate the 
public about the same things. And we’ll be preparing so that however the Court 
rules, we can help and encourage communities to minimize bad practices and 
maximize good – so that people experiencing homelessness can attain the 
housing they deserve. 

County Office of Homeless Services welcomes Marcus Dillard as new chief

Marcus Dillard, who housed over 900 homeless individuals through Riverside County’s Project Roomkey program and the March Veterans Village, has been named as the new
chief of San Bernardino County’s Office of Homeless Services.

“It is truly an honor to welcome Marcus Dillard to San Bernardino County,” said Board of Supervisors Chair and Third District Supervisor Dawn Rowe. “As a housing and human
services professional with 10 years of experience, Marcus has been recognized for his exceptional work in creating strong teams, executing innovative social service strategies,
and delivering notable results. His tireless efforts have improved the quality of life for many of our region’s most vulnerable citizens.”

Dillard, a Marine Corps veteran, recently transitioned from Riverside County as a supervising development specialist overseeing the HUD Veterans Affairs Supportive Housing
program, the Encampment Resolution Funding program, CalWORKs, and the Homeless Housing, Assistance and Prevention program. “I am excited about joining the San
Bernardino County team and working with our community partners to develop a comprehensive plan to address homelessness throughout the region,” said Dillard. “My goal
is to set a standard for quality public service while also increasing our service capacity.”

Dillard said he will focus on creating a seamless delivery experience, which will provide clients with increased access to housing resources and homeless services. “Ending
homelessness will require all levels of the community coming together to support these individuals,” said Dillard. “That’s why our plan is to develop a uniform approach to
resolving this crisis.”

His desire to make a difference in the lives of others came from countless interactions with homeless individuals. Before coming to Riverside County, Dillard worked for the
United States Veterans Initiative. “During my employment with U.S. VETS, I conducted community outreaches in San Bernardino County. I spoke to people who looked just like
me, who experienced tremendous success, but became impacted by a life-changing event that traumatized them in such a way that they found themselves surviving on the
streets,” said Dillard. “Those stories never left my mind even when I transitioned to Riverside County. When this job opportunity presented itself, things began to line up so
clearly that I knew this is where I needed to be.”

His other leadership experience includes being selected to coordinate Riverside County’s RivCo 100 project, which supports frequent users of public systems, such as
hospitals, prisons and shelters, by providing stable housing. He also managed Riverside County’s Housing Opportunities for Persons with AIDS program, which provides
housing resources for low-income individuals living with HIV/AIDS. His educational background includes earning a bachelor’s degree in business administration from California
State University, Fullerton. He is also in the process of completing a master’s degree in business administration from the University of Arizona Global Campus.

In his quest to positively impact others, Dillard said that his two sons are his greatest influences. “I remember my son Joshua spoke at an awards ceremony recently and
without being prompted, he stated he wanted to be like his dad because he helps people,” Dillard said. “At that moment, I realized that children really watch what you do, and
the way we serve people gives them an example of how to serve others. I let them know that there are no limits to what you can accomplish. Challenges may intimidate
some, but facing and overcoming them will be worth it.”
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The Solution to Homelessness is Straightforward: Housing

West Valley Regional Steering Committee
Ad Hoc Committee on Regional Coordination and Collaboration

 Developing Regional Partnerships to Facilitate Coordinated Service Delivery 
and Strategic Resource Alignment in the West Valley Region

 Prospects-Opportunities for Regional Collaboration on Homeless Service 
Delivery & Housing Solutions

 Establishing a Regional Navigation Center-Supportive Housing Environment?

Strengthening Regional Partnerships to Facilitate 
Coordinated Service Delivery & Strategic Resource Alignment

A. Building Capacity to Support Our West Valley Regional CES Access Hub
i. Regional Lead Entity: Christian Development Center

ii. Establishing CES Regional Working Group –

• Thursday, February 22, 11:00am-12:30pm, Zoom
iii.Regional referral and service coordination

iv.Regional service and resource inventory

v.Regional case conferencing

B. Creating a Regional Navigation-Wellness Center / Supportive Housing Village

i. Prospective funding opportunities (capitol & operations)

ii. Prospective sites / locations

iii.Prospective lead entity / anchor tenants / jurisdictional partnership

Discussion on the Opportunity to Establish a Recuperative Care / Navigation Center
Strategy for People Experiencing Homelessness in the West Valley Region with CalAIM Resources

Tuesday, January 23, 2024, 4:30pm

Agenda

• Introducing Dr. Shawn Smith & The Symba Center

• Victorville Wellness Center Campus

• Funding & Resource opportunities through CalAIM / PATH CITED

• Using CalAIM funding to support Recuperative Care / Navigation Center service model

• Opportunities to Establish a West Valley Regional “Navigation-Wellness Center” project

• Prospective funding – services & operations

• Prospective funding – capitol development

• Prospective regional partnerships – Cities & CBOs

• Prospective sites / locations (interim & permanent)

• Prospective lead entity(s) / collaborative partners

• Next Steps
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CalAIM Providing Access and Transforming Health  Initiative  
Providing Access and Transforming Health (PATH) is a five-
year, $1.85 billion initiative to build up the capacity and
infrastructure of on-the-ground partners, such as community-
based organizations (CBOs), public hospitals, county agencies,
tribes, and others, to successfully participate in the Medi-Cal
delivery system as California widely implements Enhanced
Care Management and Community Supports and Justice
Involved services under CalAIM.

Capacity and Infrastructure Transition, Expansion, and
Development (CITED) Initiative: PATH will provide direct
funding to support the delivery of Enhanced Care
Management and Community Supports services. Entities, such
as providers, CBOs, county agencies, public hospitals, tribes,
and others that are contracted or plan to contract with a
managed care plan can apply to receive funding for specific
capacity needs to support the transition, expansion, and
development of these specific services.

DHCS awarded $144 million to 145 organizations as part of
CITED Round 2. These capacity and infrastructure grants will
help build the capacity of counties, local agencies, community-
based organizations, and others to deliver key support
services to Medi-Cal members statewide. This brings the total
funding awarded through the CITED initiative to $352 million.

VICTORVILLE, Calif. — Clients of the City of Victorville’s Interim Homeless Shelter will have a new, innovative facility to 
move into just in time for the holidays.

On Friday, December 8, 2023, the City of Victorville celebrated the grand opening of its Wellness Center, the first low-
barrier, non-congregate emergency shelter to offer interim housing and wraparound support services with a medical and 
recuperative care clinic on-site.

One of the center’s most unique features will be the inclusion of medical services and recuperative care, an extremely 
challenging component of wellness for individuals who lack proper shelter and access to ongoing medical care.

Victorville Wellness Center on Vimeo
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Detailed Break down of funds made available through 
this HHAP-5 application for Cities, Counties, and CoCs 
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Sustain existing federal, state, and local investments 
towards long-term sustainability of housing and 
supportive services; and 

Prioritize permanent housing solutions.
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Eligible applicants must:
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Grant administration work of the Council will be 
transferred to HCD by the end of FY 23-24

As entities both under BCSH, the Council and HCD 
will continue to coordinate closely to achieve a 
seamless transition for HHAP grantees. 

Ultimately, transferring the administration of the grant 
programs to HCD will allow for greater support and 
technical assistance to grantees, ensuring greater 
homelessness reduction outcomes. 
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