
 

San Bernardino County Homeless Partnership 
West Valley HPN/Regional Steering Committee 

 

Wednesday, May 8, 2024 • 9:00 a.m. to 11:00 a.m. 
 

 Hosted by the City of Rancho Cucamonga - Please Join Us at 
RC City Hall – Tri-Communities Conference Room 

10500 Civic Center Drive, Rancho Cucamonga 91730 
or 

By Zoom Video Conference: 

https://us02web.zoom.us/j/85194946723?pwd=TUh0cHZGM1JEZ0I3S1l3YXFEUnAvQT09 
Meeting ID: 851 9494 6723- Password: 183200 

Dial in +1 669 900 6833 - One tap mobile +16699006833,,89595982006# US (San Jose) 

 
AGENDA 

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER 
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES 
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE OFFICE IS 
LOCATED AT 560 E. HOSPITALITY LANE SUITE 200 SAN BERNARDINO, CA 92408. http://www.sbchp.sbcounty.gov/ AGENDA AND SUPPORTING DOCUMENTATION CAN BE 
OBTAINED AT 560 E. HOSPITALITY LANE SUITE 200 SAN BERNARDINO, CA 92408 OR BY EMAIL: HOMELESSRFP@HSS.SBCOUNTY.GOV . 
 

 

    

OPENING REMARKS PRESENTER 

A. Call to Order 
B. Welcome and Introductions 

Public comment and participation is available and welcomed during all agenda items 

Don Smith 
Erika Lewis-Huntley 

REPORTS & UPDATES  

C. Interagency Council on Homelessness 
D. Homeless Provider Network 
E. Office of Homeless Services 
F. State and Federal Updates 
G. Regional City & Service Provider Partners 

  
Recommendations to ICH Board re: ICH Committee Chairs and a presentation item 
Coordinated Entry System update  
 

 

Erika Lewis-Huntley 
Don Smith 
OHS staff 

RSC Committee Members 

CONSENT ITEMS  

H. Approval of RSC Meeting Minutes – April 10, 2024 Don Smith 

PRESENTATIONS / DISCUSSION ITEMS  

I. Investing in Housing Programs & Services – Filling the Resource Gaps in the 
City of Ontario 

J. West Valley Regional CES Working Group 

  
Recommendations to ICH Board re: ICH Committee Chairs and a presentation item 
Coordinated Entry System update  
 

 

Katryna Gonzalez,  
Housing Services Director 

City of Ontario 

Pastors Donald & Ethel Rucker 

CLOSING  

K. Additional Public Comment (2 mins) 
L. Adjournment 

Don Smith 
Erika Lewis-Huntley 

Next Regulalry Scheduled Meeting:                West Valley Regional Steering Committee 
    Wednesday, June 12, 2024, 9:00am–11:00am 

                Rancho Cucamonga City Hall – Tri-Communities Conference Room 
       & by Zoom Video Conference 

 

Mission Statement 
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated 

and is accessible to all who are homeless and those at-risk of becoming homeless. 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F85194946723%3Fpwd%3DTUh0cHZGM1JEZ0I3S1l3YXFEUnAvQT09&data=04%7C01%7C%7Cd63b7d34fd5b4cfe1e8f08d8dda01796%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637503026941014761%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=pq29SOUStlp0XO3R7b8GIm7KP6v0u%2BaEl5SbXoSQmWc%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sbcounty.gov%2Fsbchp%2F&data=05%7C01%7C%7C2e68c2111f3246f6f67b08dbc5b76c08%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638321163805929059%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tj0nwa%2FmjDwq2oZu2xIm1FRDIhnQD3l2WB6SuciiYt0%3D&reserved=0
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV


West Valley HPN-Regional Steering Committee Mtg - 4/10/24 recap 
 
Much appreciation to the 40+ partners who joined us for the West Valley HPN-Regional Steering 
Committee Meeting on April 10th, in person and by Zoom, and for all of the great information and 
input shared during the meeting.  
 
Special thank you to Mike Jones from the Sheriff’s HOPE Team for sharing his expertise and 
regional service data along with information on Operation Shelter Me and other activities going 
on in the West Valley Region and beyond (see meeting slides 44-51).  
 
Announcements – 

• West Valley Regional CES Working Group Meeting - Thursday, April 18, 9-10am by Zoom. 
Requested/required participants include service representatives from our regional city 
partners, our public/private community service partners based in the West Valley Region 
and our countywide public/private partners who deliver direct services available to help 
people experiencing or at-risk of homelessness in the West Valley Region. For meeting 
invite, please contact DonSmithSolutions@outlook.com. 

• West Valley Regional Housing-Homelessness Resource Inventory – in addition, we invite 
all of our SBCHP partners delivering service activities and resources to help facilitate 
housing solutions for people experiencing or at-risk of homelessness to contribute to our 
regional resource inventory at the following link - West Valley Regional Housing-

Homelessness Resource Inventory Survey. 
• Catholic Charities/Inland Valley Hope Partners - Mobile Shower trailer unit available 

every Friday, 8am-12pm, at the SOVA Center, 904 E. California St., Ontario 91761. For 
more information, 909-391-4882 

• The Ontario Access Center at 435 S. Bon View is permanently closed. For people who 
need assistance in Ontario, please contact the Ontario Continuum of Care Street Outreach 
teams at (909) 395-2890.  

• City of Ontario – will be releasing a Request for Proposals seeking an operator for a new 
motel-based "Interim Access Center & Emergency-Interim Housing Program”. Interested 
organizations must register as a vendor on the City’s PlanetBids Vendor Portal to receive 
notification and the application documents once released via PlanetBids. 

• Board of Supervisors Homelessness Ad Hoc Committee/County Housing Development 
Fund Guidelines & Application - https://sbcountycdha.com/ 

 
For your information, please find attached the West Valley HPN-RSC Meeting power point slides 
that includes information on the following:  

• Agenda for the ICH Special Meeting on March 25th (slide 3) includes DCHS Housing & 
Homelessness Incentive Program (HHIP) funding, MOUs between the SBC&C CoC & 
County Office of Homeless Services, MOU between the CoC & County re: HHAP 5 
Regionally Coordinated Homelessness Action Plan & Funding Application – 
20240325_ICH_Agenda_Special_Meeting_1_Materials_Upload.pdf (sbcounty.gov)  

• Cal ICH HHAP Round 5 NOFA - Regionally Coordinated Homeless Housing, Assistance and 
Prevention Program ROUND 5 (ca.gov)  

• San Bernardino County HHAP-5 Regionally Coordinated Homelessness Action Plan & 
Application - View.ashx (legistar.com) 

• Agenda for the San Bernardino City/County CoC Special Meeting on March 27th (slide 8) 
includes Youth Survey update, Homeless & Housing Legislative Update & presentation on 

mailto:DonSmithSolutions@outlook.com
https://pathwaysnetwork.typeform.com/to/UVnuI96n
https://pathwaysnetwork.typeform.com/to/UVnuI96n
https://pbsystem.planetbids.com/portal/11434/portal-home
https://sbcountycdha.com/
https://www.sbcounty.gov/uploads/sbchp/ich/meetings_and_minutes/2024/20240325_ICH_Agenda_Special_Meeting_1_Materials_Upload.pdf
https://www.bcsh.ca.gov/calich/documents/hhapround5funding.pdf
https://www.bcsh.ca.gov/calich/documents/hhapround5funding.pdf
https://sanbernardino.legistar.com/View.ashx?M=F&ID=12743355&GUID=9EA7BD4D-D643-467D-BCA9-C85DCAF52523


Proposed Changes to the SBC&C CoC Governance Charter – 20240327_CoC_Meeting.pdf 
(sbcounty.gov) 

• Homeless & Housing Legislative Update (slide 9) 
• Draft New San Bernardino City & County Continuum of Care Governance Charter - 

Draft_Governance_Charter_2024.pdf (sbcounty.gov); CoC Membership List - 
CoC_Membership_2024.pdf (sbcounty.gov) 

• HMIS Monthly Data Quality Connection Initiative (slide 11) 
• OHS Multidisciplinary Approaches to End Homelessness – ACLU Presentation, Thursday, 

May 16th, 9-10am (slide 12) 
• Pacific Lifeline/Heart2Serve Transitional Housing 3-D Printed Duplex (slide 14) 
• The California Affordable Housing on Faith Lands Act/Faith Based Housing Convening 

(slide 15) 
• Inland Fair Housing & Mediation Board Fair Housing Training - Tuesday, April 16, 10-

11am (slide 16) – Meeting Registration - Zoom 

• Fair Housing Council-Riverside County 2024 Inland Empire Housing Conference – 
Wednesday, April 17, 8am-3pm (slide 16) – 2024 Inland Empire Housing Conference Tickets, 
Wed, Apr 17, 2024 at 7:30 AM | Eventbrite 

• Family Assistance Program Our Stay Youth Shelter Ribbon Cutting Ceremony – Friday, 
April 12, 10am (slide 17) 

• Lutheran Social Services Community Wellness Center Groundbreaking – Monday, April 
15, 11am (slide 17) 

• Virtual Training, Trauma Informed Approach to Community Engagement – Thursday 
April 18 & 25, 1-3pm (slide 18) – Webinar Registration - Zoom 

• HUD Proposed New Rules to Reduce Barriers to HUD-assisted Housing (slide 19) – 2024-
06218.pdf (federalregister.gov) 

• US Supreme Court to hear the case of Johnson v Grants Pass, Oregon – April 22nd (slide 
20 - 22) – Johnson v. Grants Pass (johnsonvgrantspass.com) 

• NLIHC Releases The Gap: A Shortage of Affordable Homes 2024 (slides 23-36) – The GAP 
| National Low Income Housing Coalition (nlihc.org) 

• CHP Releases California Affordable Housing Needs Report 2024 (slides 37-40) – California-
Affordable-Housing-Needs-Report-2024-1.pdf (chpc.net) 

• CHP Releases California Affordable Homes At Risk (slides 41-43) - California's Affordable 
Homes At-Risk (constantcontact.com) 

• HOPE Team conducts Operation Shelter Me in Rancho Cucamonga (slide 44) - The 
H.O.P.E. team conducts Operation Shelter Me in Rancho Cucamonga and surrounding 
areas (sbcounty.gov) 

• HOPE Team West Valley Regional Stats & presentation slides (slides 45-51) 
• West Valley Regional CES Working Group (slides 52-58) 
• CoC Membership/HPN Registration Form - 20230316-HPN-Fillable-Registration-Form.pdf 

(sbcounty.gov) 
 

  
Thank you for your partnership! 

Don Smith & Erika Lewis-Huntley, Co-Chairs 

West Valley HPN-Regional Steering Committee 
 

https://www.sbcounty.gov/uploads/sbchp/ich/meetings_and_minutes/2024/20240327_CoC_Meeting.pdf
https://www.sbcounty.gov/uploads/sbchp/ich/meetings_and_minutes/2024/20240327_CoC_Meeting.pdf
https://www.sbcounty.gov/uploads/sbchp/ich/meetings_and_minutes/2024/Draft_Governance_Charter_2024.pdf
https://www.sbcounty.gov/uploads/sbchp/COC/CoC_Membership_2024.pdf
https://us06web.zoom.us/meeting/register/tZMpce2qrD0rHdXrBqB24ypso3mHa3C4VlT0?mc_cid=ff5d7effbd&mc_eid=863ec96a18#/registration
https://www.eventbrite.com/e/2024-inland-empire-housing-conference-tickets-760949840457
https://www.eventbrite.com/e/2024-inland-empire-housing-conference-tickets-760949840457
https://us02web.zoom.us/webinar/register/WN_DLy-aAx0TbqiNkzUuYL7YQ#/registration
https://public-inspection.federalregister.gov/2024-06218.pdf?utm_source=Master+Email+List&utm_campaign=093753e94a-EMAIL_CAMPAIGN_2024_04_09_07_05&utm_medium=email&utm_term=0_-093753e94a-%5BLIST_EMAIL_ID%5D
https://public-inspection.federalregister.gov/2024-06218.pdf?utm_source=Master+Email+List&utm_campaign=093753e94a-EMAIL_CAMPAIGN_2024_04_09_07_05&utm_medium=email&utm_term=0_-093753e94a-%5BLIST_EMAIL_ID%5D
https://johnsonvgrantspass.com/
https://nlihc.org/gap
https://nlihc.org/gap
https://chpc.net/wp-content/uploads/2024/03/California-Affordable-Housing-Needs-Report-2024-1.pdf
https://chpc.net/wp-content/uploads/2024/03/California-Affordable-Housing-Needs-Report-2024-1.pdf
https://myemail-api.constantcontact.com/California-s-Affordable-Homes-At-Risk.html?soid=1101248905934&aid=tZYCXpi5I-I
https://myemail-api.constantcontact.com/California-s-Affordable-Homes-At-Risk.html?soid=1101248905934&aid=tZYCXpi5I-I
https://main.sbcounty.gov/2024/03/07/the-h-o-p-e-team-conducts-operation-shelter-me-in-rancho-cucamonga-and-surrounding-areas/
https://main.sbcounty.gov/2024/03/07/the-h-o-p-e-team-conducts-operation-shelter-me-in-rancho-cucamonga-and-surrounding-areas/
https://main.sbcounty.gov/2024/03/07/the-h-o-p-e-team-conducts-operation-shelter-me-in-rancho-cucamonga-and-surrounding-areas/
https://www.sbcounty.gov/uploads/SBCHP/HPN/20230316-HPN-Fillable-Registration-Form.pdf
https://www.sbcounty.gov/uploads/SBCHP/HPN/20230316-HPN-Fillable-Registration-Form.pdf
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The Solution to Homelessness is Straightforward: 
HOUSING!

Homeless Outreach & Proactive Enforcement (H.O.P.E.) 
Updates on Operation Shelter Me & other activities from the 

Sheriff’s HOPE Team
Plus,

WV Regional CES Working Group
Proposed New CoC Governance Charter & 

City & Regional Service partners 

West Valley Regional Steering Committee Meeting
April 10, 2024, 9:00am
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Gap or Need AddressedInvestment Activity
Enhance partnership between MCP and CoC's.1. County Continuums of Care (CoC) Support
Improve connection and integration with local CES2. Coordinated Entry System (CES) Support  
Provide more medically appropriate and cost-effective housing-related 
Community Supports services or other housing-related services to MCP 
members who are experiencing homelessness.

3. Community Supports Services 
Enhancement

Increase the number of data sharing agreements with counties, COC, and/or 
organizations that deliver housing services allowing for timely exchange of 
information and member matching.

4.CoC collaboration and partnerships

Enhance data capturing capabilities within respective entities (e.g., housing 
status) 

5. Drug Medi-Cal - Organized Delivery System 
(DMC-ODS) Support and Collaboration

Increase in transitional housing for Members who were discharged from an 
inpatient setting or Emergency Department who were screened for 
homelessness or are at risk of homelessness.

6. Transitional care/housing support

Address disparities and equity in service delivery, housing placements, and 
housing retention.

7. Disparities and Equity Services Support

Increase ability to identify and house individuals who are experiencing 
unsheltered homelessness and require more urgent services.

8. Street Medicine Support

Optimization of HMIS for Member Matching/data sharing purposes. 9. Homeless Management Information System 
(HMIS) Collaboration and Enhancement

Increasing Community Support Providers and housing-related care services.10. Community Supports

Enhance/develop infrastructure and housing space/beds11. Permanent Supportive Housing

HHIP Investment Areas
DHCS HOUSING AND HOMELESSNESS INCENTIVE PROGRAM (HHIP) 
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Draft Continuum of Care (CoC) and Voting Member list for Review

Greetings

On March 27, 2024, at the Annual Meeting of the San Bernardino County Continuum of Care (CoC) changes to the current CoC 
Governance Charter will be previewed. Attached you will find a draft of the proposed CoC Governance Charter that will be the subject of 
the discussion. Please be aware that CoC membership will not be expected to vote on adoption of the charter at this meeting. Instead, 

members will have the opportunity to review in detail in the weeks that follow and a call for vote by CoC membership will be held 
thereafter.

To garner broad based stakeholder input on this critical issue being posed to the membership for adoption, the list of eligible voters 
includes those whose attendance was captured at one of the following meetings in the past year (July 2023 CoC Membership meeting, 
November 2023 CoC Retreat, March 25th ICH meeting) or agencies and/or advocates who have applied to the Office of Homeless 
Services. The list of currently eligible voters can be found attached. The meeting on March 27th offers one last opportunity for 
stakeholders to satisfy their voting eligibility status. Those not currently on the list who would like to cast a vote should plan to attend. 
The list of eligible voters will be updated and published thereafter.

The list consists of both individual voting members and agency members and identifies the primary voting member and their alternates. 
If you would want to join the CoC or if you need to make any revisions to your application, please email your applications as soon as 
possible to the Office of Homeless Services at Homelessrfp@hss.sbcounty.gov

Thank you,

Office of Homeless Services
Phone: 909-501-0610
560 E. Hospitality Lane, Suite 200
San Bernardino CA 92408-0044
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Reminder: HMIS Monthly Data Quality Connection Initiative “Q&A”

Greetings Community Members,

This is a reminder that on April 2, 2024, at 2:30 p.m. the OHS HMIS team is hosting its first monthly Data Quality Connection Initiative 
(DQCI) meeting. This will provide all partner agencies an opportunity to meet with the HMIS team and have a general Q&A discussion and 
openly discuss general topics and concerns.

As a reminder, unique questions and/or concerns with specific agencies will require a meeting dedicated with that agency to be held.

The meeting link is available below.

Microsoft Teams meeting 
Join on your computer, mobile app or room device 
Click here to join the meeting
Meeting ID: 215 173 848 262 
Passcode: gvzJhd
Download Teams| Join on the web
Or call in (audio only) 
+1 661-568-6806,,603605913# United States, Santa Clarita 
Phone Conference ID: 603 605 913# 
Find a local number| Reset PIN
Learn More| Meeting options

Thank you,
Your HMIS Team
OHS-HMISHelpDesk@hss.sbcounty.gov

Office of Homeless Services
Phone: 909-501-0610
HomelessRFP@hss.sbcounty.gov
560 E. Hospitality Lane, Suite 200
San Bernardino CA 92408-0044

***Save the Date*** ACLU Presentation: Multidisciplinary Approaches to Ending Homelessness
***Save the date***

Greetings,

The Office of Homeless Services is pleased to announce May’s Multidisciplinary Approaches to End Homelessness meeting. This meeting will 
take place virtually:

Thursday, May 16th
9:00am-10:00am

We will be having a presentation from:
ACLU of Southern California

Topic: ACLU of Southern California
Info: The ACLU SoCal works tirelessly to protect and promote the fundamental rights of all individuals. They advocate for justice, equality, 

and fairness. The organization operates in the Southern California region, which includes counties such as Los Angeles, Kern, Orange, 
Riverside, San Bernardino, San Luis Obispo, Santa Barbara, and Ventura. The ACLU SoCal challenges government and police practices that 
treat unhoused people as criminals. They fight against ticketing and arresting unhoused individuals for sitting, sleeping, or lying on public 

sidewalks. Through litigation, advocacy, and policy changes, the Dignity for All Project strives to uphold human dignity and create a more just 
and compassionate society. The Dignity for All Project firmly believes that human beings should not have to sleep on sidewalks or in parks 

while facing criminal penalties simply because they are homeless.
The Dignity for All Project by the ACLU of Southern California (ACLU SoCal) is a crucial initiative aimed at addressing civil and human rights 

issues related to homelessness.

Microsoft Teams Need help?
Join the meeting now

Meeting ID: 255 310 468 595
Passcode: VSHGiR
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The Office of Homeless Services, designated by the San Bernardino City and County Continuum of Care (SBC&C CoC) as the Administrative
Entity, is seeking Applications from interested and qualified Applicants to provide services under the Homeless Housing, Assistance and
Prevention Program, Round 4 (HHAP-4). HHAP-4 funds are intended to support regional coordination and expand or develop local capacity
to address homelessness challenges. Efforts are focused on moving homeless individuals and families, or individuals and families at-risk of
homelessness, into permanent housing and supporting those individuals and families to maintain permanent housing.

Applications will be accepted for project funding in each of the five regions within the SBC&C CoC: 1) Central Valley Region; 2) Desert
Region; 3) East Valley Region; 4) Mountain Region; and 5) West Valley Region. Separate applications will also be accepted for countywide
projects specifically serving the needs of unaccompanied homeless youth. Applicants who wish to provide services to more than one region
must submit an Application for each region. The number of awards will be determined by the quality of the Applications received in
consultation with each Regional Steering Committee.

Request for Application No. OHS 24-01 Continuum of Care
Homeless Housing, Assistance and Prevention Program Round 4 
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Dear Community Service Providers,

We are excited to extend a special invitation to an exclusive virtual training 
opportunity led by author and training consultant, K-Rahn Vallatine on 
trauma-informed approaches to community engagement. This rare 
opportunity for FREE open enrollment is afforded to you in collaboration 
with the California Department of Rehabilitation!

As a service provider, you understand the importance of fostering 
meaningful connections with your community. This 2-part training session 
with K-Rahn Vallatine will provide invaluable insights into understanding 
emotional and psychological trauma and how it impacts community 
dynamics.

Here are the details of the training:
Topic: Trauma-Informed Approaches to Community Engagement
Speaker: K-Rahn Vallatine
Date: Part 1: Thursday, April 18th and Part II:Thursday, April 25th
Time: 1:00p -3:00pm PST

During this session, you will learn practical strategies to:
 Identify and address trauma within communities
 Strengthen communal bonds and resilience
 Implement trauma-informed practices in your community engagement 

initiatives
Don't miss this opportunity to learn from a leading expert in the field and 
enhance your ability to make a positive impact on your community.

Seats are limited. As of this email, we are already at 250 registered, so 
register now to secure your spot!

We look forward to having you join us for this transformative training 
experience.
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Comments Requested: HUD Proposes New Rules to 
Reduce Barriers to HUD-Assisted Housing

HUD is seeking comments to a new proposed rule, entitled 

Reducing Barriers to HUD-Assisted Housing, that will 

prevent people from being automatically and categorically 

denied access from HUD-assisted housing for having a 

criminal record.

HUD seeks public comment on this proposed rule and 

invites all interested parties and members of the public to 

submit their views, comments, and recommendations.

The proposed rule will be published on April 10 at 

federalregister.gov. Comments may be submitted 

electronically until June 10, 2024 through regulations.gov.

SUMMARY: This proposed rule would amend the
regulations for certain HUD Public and Indian Housing and
Housing Programs. The proposed amendments would
revise existing regulations that govern admission for
applicants with criminal records or a history of
involvement with the criminal justice system and eviction
or termination of assistance of persons on the basis of
illegal drug use, drug-related criminal activity, or other
criminal activity.

The proposed revisions would require that prior to any
discretionary denial or termination for criminal activity,
PHAs and assisted housing owners take into consideration
multiple sources of information, including but not limited
to the recency and relevance of prior criminal activity.
They are intended to minimize unnecessary exclusions
from these programs while allowing providers to maintain
the health, safety, and peaceful enjoyment of their
residents, their staffs, and their communities.
The proposed rule is intended to both clarify existing PHA
and owner obligations and reduce the risk of violation of
nondiscrimination laws.
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NLIHC Releases The Gap: A Shortage of Affordable Homes

NLIHC released today its annual report The Gap: A Shortage of Affordable Homes. This year’s 
report finds that the lowest-income renters in the U.S. face a shortage of 7.3 million affordable and 
available rental homes. As a result, nearly three-quarters of renters with extremely low incomes 
are severely cost-burdened, spending more than half their income on rent and accounting for 
nearly 70% of all severely cost-burdened renters in the U.S. The report calls for greater federal 
investments in the preservation and expansion of the affordable housing stock, more Housing 
Choice Vouchers to bridge the gap between renters’ incomes and rent, and emergency assistance 
for renters who experience unexpected short-term financial shocks.

As the report shows, just 34 affordable and available homes exist for every 100 renter households 
with extremely low incomes. This shortage impacts every state and the District of Columbia, 
resulting in widespread housing cost burdens. The states with the most severe shortages –
Nevada, Arizona, California, Alaska, Florida, and Texas – have fewer than three affordable rental 
homes available for every 10 extremely low-income renters, with Nevada having fewer than 
two. Even states with the least severe shortages still have significant shortfalls, having fewer than 
six rental homes affordable and available for every 10 extremely low-income renters.

The report explains that the private market cannot adequately serve renters with extremely low 
incomes and demonstrates that present funding for housing assistance is insufficient, creating a 
systemic national problem. Congress must make sustained investments in deeply income-
targeted programs such as the national Housing Trust Fund, Housing Choice Vouchers, and public 
housing to address this significant gap in affordable rental housing.
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A Severe Shortage of Affordable and Available Homes 
in California for Families with the Lowest Incomes

A new report by the National Low Income Housing Coalition (NLIHC) finds a national shortage of 7.3 million 
affordable and available rental homes for extremely low-income renter households – those with incomes at 
or below the poverty level or 30% of their area median income, whichever is greater – resulting in just 34 
affordable and available rental homes for every 100 extremely low-income renter households nationwide.

The report, The Gap: A Shortage of Affordable Homes, also reveals that there are 1,282,835 extremely low-
income households in California but only 310,752 affordable rental homes available to them, leaving only 24 
affordable and available rental homes for every 100 extremely low-income households in the state.

Released annually, this report investigates the severe shortage of affordable rental homes available to 
extremely low-income families and individuals nationwide and in every state and metro area. While rents 
have stabilized since the pandemic in most markets – and even declined to a small degree in some markets –
the supply of affordable rental housing for extremely low-income households remains deeply inadequate 
nationwide and in California. In consequence, 77% of extremely low-income renters in California are severely 
housing cost-burdened, spending more than 50% of their income on housing, with little left over for food, 
healthcare, and other basic necessities

“Even with a strong economy and stabilizing rents, homelessness has increased to its highest level ever 
recorded, and millions of the lowest-income and most marginalized households are at risk,” said NLIHC 
President and CEO Diane Yentel. “We know what works to end housing insecurity and homelessness – what 
we lack is the political will to invest in these solutions at the scale needed. More than ever, Congress should 
act quickly to enact bold legislation to ensure rental assistance is universally available, build and preserve 
homes affordable to people with the lowest incomes, create tools to prevent eviction and homelessness, and 
strengthen renter protections to keep renters stably housed.”
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In the recently released 2024 publication of “The Gap: A Shortage of Affordable Homes”, the National Low-Income Housing Coalition (NLIHC)
identified the Riverside-San Bernardino-Ontario Metropolitan Statistical Area (MSA) as tied for 7th with Los Angeles-Long Beach-Anaheim among
the 50 largest metropolitan areas with the most severe shortage of rental homes affordable to extremely low-income households.

The Riverside-San Bernardino-Ontario MSA has only 21 affordable and available rental homes for every 100 renter households with incomes
below 30% AMI and only 34 for every 100 renter households with incomes between 31-50% AMI.

In addition, 81% of extremely low-income renter households and 52% of very low-income renter households are identified as severely housing
cost-burdened within the MSA, while HUD-assisted housing represents only 6% of the rental housing stock.

“The Gap: A Shortage of Affordable Homes” March 2024
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The team provided 21 individuals with referrals to programs for 
assistance. Four individuals were linked with follow-up professional 
services and one veteran experiencing homelessness was provided 
emergency housing while awaiting services from local veteran service 
providers. While service capacity is limited, the teams will continue to 
work with this population to get them into services as they become 
available. 

In June of 2023, San Bernardino County opted into Laura’s Law, also 
called Assisted Outpatient Treatment (AOT). Laura’s Law provides 
opportunities for court-ordered community treatment pathways for 
individuals with histories of hospitalization or incarceration, and 
histories of violence to themselves or others. During this operation, 
deputies located one individual who could potentially qualify for Laura’s 
Law services. Staff will coordinate with the Department of Behavioral 
Health for further services for this individual. 

The team provided this focused outreach due to Senate Bill 170, which 
provided funding to the department to support ongoing operations of 
this nature. The H.O.P.E. team and other aligned resources will continue 
operations of this type throughout the county over the next several 
years. 

If you know anyone experiencing homelessness who need services, 
please get in touch with the H.O.P.E. team at 909-387-0623 or 
email hope@sbcsd.org. 
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H.O.P.E. Team West Valley Regional Stats
Operation Shelter Me (to date)
• 109 contacts Vulnerabilities

• 70% open to services - 32 mental health
• 65 referred to services - 34 substance abuse
• 23 assisted with service connections - 21 physical
• 3 connected to interim shelter/permanent housing - 81 chronically homeless
• 2 Laura’s Law referral

H.O.P.E. Team 2023
• 302 contacts Vulnerabilities

• 206 referred to services - 84 mental health
• 67 assisted with service connections - 62 substance abuse
• 35 connected to interim shelter/permanent housing - 45 physical

- 103 chronic
InnROADS 2023
• 760 total contacts Vulnerabilities

• 156 referred to services - 40 mental health
• 234 assisted with service connections - 32 substance abuse
• 7 connected to interim shelter/permanent housing - 53 physical

- 704 chronic
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The Solution to Homelessness is Straightforward: Housing

West Valley Regional CES Working Group

 Developing Regional Partnerships to Facilitate Coordinated Service Delivery 
and Strategic Resource Alignment in the West Valley Region

 Promoting Opportunities for Regional Collaboration on Homeless Service 
Delivery & Housing Solutions

 Establishing a Regional Wellness-Navigation Center/Supportive Housing 
Environment?
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West Valley Regional CES Working Group 
March 21, 2024, 9:00am

Agenda
I. Introductions

II. Updates from CES Regional Lead – Christian Development Center

III. Purpose & Objectives for Regional CES Working Group
• “Move clients faster through the housing process”
• “Reduce the length of time from system connection to successful outcomes”
• Develop more efficient and effective process to connect people to the resources they need
• Regional referral, resource and service coordination & collaboration

IV. West Valley Regional Housing-Homelessness Resource Inventory

V. Confidentiality and Information Sharing Agreement

VI. West Valley Regional “Master List” / Case Conferencing

VII. West Valley Regional CES Access portal

VIII. Who should be at the table?

IX. Final thoughts/Next Steps

X. Next Regional CES Working Group Meeting – April 18th, 9:00am

DRAFT West Valley Regional CES Working Group DRAFT

Confidentiality & Information Sharing Agreement

The information discussed during the West Valley Regional CES Working Group meetings is client protected Personal Identifiable Information (PII)
as well as Health Insurance Portability and Accountability Act (HIPAA) and Protected Health Information (PHI).

The By Name List information viewed and discussed during the West Valley Regional Working Group meetings is for authorized use only and should
only be shared with the authorized participants in these working group meetings.

Your attendance and access to this information is necessary in order for you to assist with identifying housing resources and placement services
during this meeting, as allowable under the privacy notices released to participating clients.

Any information viewed and shared is confidential and is not to be utilized outside of the scope of identifying housing resources and placement
services under the purview of this working group and shall not be disclosed to any unauthorized individual.

In order to maintain client confidentiality, no written or printed list shall be shared or released by you to anyone outside the West Valley Regional CES
Working Group.

Unauthorized use of, or access to, (PII), (HIPAA) and (PHI) that is inconsistent with policy, violates law or used for personal gain is prohibited.

By signing this acknowledgement and attending the West Valley Regional CES Working Group meetings, I confirm that I understand and consent to
the terms in this confidentiality and information sharing agreement.

Signature: _____________________________________________________________

Print Name: ____________________________________________________________

Agency/Organization: ____________________________________________________

Date: ______________ 
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WHAT IS CASE CONFERENCING IN HOMELESS SERVICES?
It may seem like “just” a meeting, but a homeless response system’s case conferencing practice is one of the most valuable
tools a community can utilize in their path towards ending homelessness.

What is case conferencing exactly?
It’s a recurring, problem-solving meeting, bringing key participants together to collaborate on ways to remove barriers to
help house clients faster. It’s also the ethos of Built for Zero methodology in action — collaborative teams working through
their real-time, by-name list of people experiencing homelessness, coordinating resources, and figuring out how to generate
and measure system improvements along the way.

THE MEETING
When you help create a culture of case conferencing as a place where no idea is a bad idea, the team’s creativity in solving tough
problems starts flowing.

If a community has strong case conferencing meetings, it becomes everyone’s favorite meeting of the week. It’s also the
most valuable. But for that to be true, communities must move away from rote “update” meetings to intentional gatherings
— and opportunities to transform how your team thinks and acts.

THE MINDSET
It’s about transforming people’s mindsets and actions in the service of people experiencing homelessness.

Gathering everyone together for a structured and efficient meeting is only one part of a robust case conferencing practice.
The team’s mindset must also be aligned with shared, action-oriented objectives.

A successful case conferencing meeting is one in which everyone at the table shares a sense of purpose and
community. All participants contribute their experience, ideas, knowledge of clients, and institutional resources to figure out
new ways of housing people.
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