
 

San Bernardino County Homeless Partnership 
West Valley HPN/Regional Steering Committee 

SPECIAL MEETING 
Wednesday, June 12, 2024 • 9:00 a.m. to 11:00 a.m. 

 
 Hosted by the City of Rancho Cucamonga - Please Join Us at 

RC City Hall – Tri-Communities Conference Room 
10500 Civic Center Drive, Rancho Cucamonga 91730 

or 

By Zoom Video Conference: 

https://us02web.zoom.us/j/85194946723?pwd=TUh0cHZGM1JEZ0I3S1l3YXFEUnAvQT09 
Meeting ID: 851 9494 6723- Password: 183200 

Dial in +1 669 900 6833 - One tap mobile +16699006833,,89595982006# US (San Jose) 
 

Regional Steering Committee delegates must attend in person to establish a quorom and vote on Agenda items 

 
SPECIAL MEETING AGENDA 

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER 
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES 
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE OFFICE IS 
LOCATED AT 560 E. HOSPITALITY LANE SUITE 200 SAN BERNARDINO, CA 92408. http://www.sbchp.sbcounty.gov/ AGENDA AND SUPPORTING DOCUMENTATION CAN BE 
OBTAINED AT 560 E. HOSPITALITY LANE SUITE 200 SAN BERNARDINO, CA 92408 OR BY EMAIL: HOMELESSRFP@HSS.SBCOUNTY.GOV . 
 

 

    

OPENING REMARKS PRESENTER 

A. Call to Order 
B. Welcome and Introductions 

Public comment and participation is available and welcomed during all agenda items 

Don Smith 
Erika Lewis-Huntley 

REPORTS & UPDATES  

C. Interagency Council on Homelessness 
D. Homeless Provider Network 
E. Office of Homeless Services 
F. State and Federal Updates 
G. Regional City & Service Provider Partners 

 

Erika Lewis-Huntley 
Don Smith 
OHS staff 

RSC Committee Members 

PRESENTATIONS / DISCUSSION ITEMS  

H. Adopt Regional Project Funding Recommendations for the Homeless Housing, 
Assistance & Prevention Program Grant, Round 4 (HHAP-4) 

a. Comments from Regional Project Applicants (3 minutes - Optional) 

b. Review-Discussion of Regional Evaluation Committee Recommendations 

c. Vote to Adopt HHAP-4 Regional Project Funding Recommendations 

I. SBC&C CoC 2024 Point-in-Time Homeless Count & Survey Report 

J. West Valley Regional CES Working Group 
 

Erika Lewis-Huntley 

Office of Homeless Services 

HHAP-4 Evaluation Committee 

RSC Delegates 

 

Don Smith 

Pastors Donald & Ethel Rucker 

CLOSING  

K. Additional Public Comment 
L. Adjournment 

Don Smith 
Erika Lewis-Huntley 

Next Regulalry Scheduled Meeting:                West Valley Regional Steering Committee 
    Wednesday, July 10, 2024, 9:00am–11:00am 

                Rancho Cucamonga City Hall – Tri-Communities Conference Room 
       & by Zoom Video Conference 

 

Mission Statement 
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated 

and is accessible to all who are homeless and those at-risk of becoming homeless. 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F85194946723%3Fpwd%3DTUh0cHZGM1JEZ0I3S1l3YXFEUnAvQT09&data=04%7C01%7C%7Cd63b7d34fd5b4cfe1e8f08d8dda01796%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637503026941014761%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=pq29SOUStlp0XO3R7b8GIm7KP6v0u%2BaEl5SbXoSQmWc%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sbcounty.gov%2Fsbchp%2F&data=05%7C01%7C%7C2e68c2111f3246f6f67b08dbc5b76c08%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638321163805929059%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tj0nwa%2FmjDwq2oZu2xIm1FRDIhnQD3l2WB6SuciiYt0%3D&reserved=0
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV


Homeless Housing, Assistance and Prevention Program – Round 4 (HHAP-4) 

RFA 24-01 

Regional Steering Committee- Evaluators Summary Sheet and Recommendations 

 

Date: 6/6/24 

Region:  West Valley 

Evaluators: Andre Bossieux, Erika Lewis-Huntley, Kami Grosvenor 

Proctor: Claudia Doyle, Office of Homeless Services; Stephanie Navarro, Community Development and Housing 

 

Application(s): 

1. Christian Development Center 
2. City of Montclair 
3. Foothill Family Shelter 
4. Inland Housing Solutions 
5. Reentry Coordinating and Housing Supportive Services (RECHSS) 
6. Step Up on Second 

 

Evaluation Summary/Final Score: 

   
Applicant(s) Evaluator 

1 
Evaluator 

2 
Evaluator 

3 
Avg. 

Score Rank 

 Points Cat. Inland Housing Solutions 96.7 100 84.6 93.77 1 
30 A Addressing Regional Needs 30 30 28    
30 B Project Focus 29 30 23    
20 C Coordination and Collaboration 18.5 20 18    
20 D Experience and Capacity 19.2 20 15.6    

 
 Points Cat. City of Montclair 91.1 97.6 73.8 87.5  2 

30 A Addressing Regional Needs 30 30 22     
30 B Project Focus 26 28 22     
20 C Coordination and Collaboration 17.5 20 15    
20 D Experience and Capacity 17.6 19.6 14.8    

 
 Points Cat. Christian Development Center 75.4 98.2 82.1 85.23  3 

30 A Addressing Regional Needs 30 30 27    
30 B Project Focus 18 29 22    
20 C Coordination and Collaboration 13 20 17.5    
20 D Experience and Capacity 14.4 19.2 15.6    

 



   Applicant(s) Evaluator 
1 

Evaluator 
2 

Evaluator 
3 

Avg. 
Score Rank 

 Points Cat. Foothill Family Shelter 74.6 88 74.2 78.93 4 
30 A Addressing Regional Needs 22 30 22    
30 B Project Focus 22 23 21    
20 C Coordination and Collaboration 13 17 14    
20 D Experience and Capacity 17.6 18 17.2    

 
 Points Cat. Step Up on Second 91.8 67.8 76.9 78.83 5 

30 A Addressing Regional Needs 30 12 24   
30 B Project Focus 26 22 22   
20 C Coordination and Collaboration 17 17 14.5   
20 D Experience and Capacity 18.8 16.8 16.4   

 
 Points Cat. RECHSS 75.8 68.9 50 64.9 6 

30 A Addressing Regional Needs 29 19 14   
30 B Project Focus 24 17 11   
20 C Coordination and Collaboration 10 16.5 15   
20 D Experience and Capacity 12.8 16.4 10   

 
 

Evaluator’s Recommendations: 

Based on the scoring and discussion, the Regional Evaluator’s have recommended funding the top three applicants in 
following manner, contingent upon completion of the Financial Review and acceptance by the Interagency Council on 
Homelessness (ICH) Board: 

• Awarding the top-ranking applicant, Inland Housing Solutions, their full budget request of $175,000.00. 
• Splitting the remaining allocation among the second and third-ranking applicants: 

o City of Montclair be awarded $93,929.03. 
o Christian Development Center be awarded $93,929.03.  

Should the ICH Board choose not to accept a recommendation for an agency, based on the Financial Review, the 
Regional Evaluator’s have recommended distributing the funding allocation among the two remaining applicants. 

 



San Bernardino County 
Continuum of Care 

2024 Homeless Count Findings

1



Table 1. 
Comparison 
of 2023 and 
2024 
Homeless 
Counts 
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TotalUnshelteredSheltered

4,1952,9761,219
2023 

Homeless 
Count

4,2553,0551,200
2024 

Homeless 
Count

+60 
(1.4%)

+79
(2.6%)

-19
(1.6%)

Difference:
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The following chart shows that the number of persons counted as 
unsheltered and sheltered in 2018 was 2,118 and 4,255 in 2024, 
which represents an increase of 2,137 persons or 100%.



4

Seven Cities

Approximately three-fourths (75.2%) or 3,200 of the 4,255 
homeless adults and children were counted within seven cities 
that include Barstow, Colton, Fontana, Ontario, Redlands, San 
Bernardino, and Victorville. 

These seven cities accounted for 2,187 or nearly three-fourths 
(71.6%) of the total unsheltered population of 3,055 and 
1,013 or 84.4% of the 1,200 persons counted in shelters and 
transitional housing. 
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Key Findings Concerning Unsheltered Persons

1. More than one-third (35.9%) of unsheltered adults and children counted 
as homeless became homeless for the first time during the 12 months 
prior to the homeless count.

2. Nearly one-third (29.6%) of unsheltered adults stated “City of San 
Bernardino” when asked in what city did you first become homeless.

3. More than half (55.6%) of unsheltered adults were chronically 
homeless, which is defined as being homeless for one year or more and 
having a disabling condition such as mental illness, chronic health 
condition, and a physical disability.
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Key Findings Concerning Unsheltered Persons (con’t)

4. Nearly one-fourth (21.4%) of unsheltered adults answered “yes” when 
asked if they had been incarcerated during the past 12 months.

5. More than three-fourths (81%) of unsheltered adults answered either 
“no income” (66%) or “less than $500” (15%) when asked to state their 
monthly income. 

6. 16 families consisted of 18 adults and 37 children

7. 93 persons or 3.1% were age 18 – 24
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Key Findings Concerning Unsheltered Persons (con’t)

7. 211 persons or 7% were veterans

8. 201 persons or 6.7% were age 65+

9. 631 persons or 20.9% acknowledged serious mentally illness

10. 866 persons or 28.7% acknowledged a substance use 
disorder

11. 237 persons or 14.4% had a life-threatening illness



+/- 2023TotalUnshelteredSheltered

+60 (14%)500407 (+95)93 (-35)West Valley Region

+1543430Chino

+3770Chino Hills

+374740Montclair

+1019716334Ontario

+1383830Rancho Cucamonga

+16963759Upland

SBC&C CoC 2024 Point-in-Time Homeless Count & Survey

500 (12% of the total) People Identified as Homeless in the West Valley Region
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The Solution to Homelessness is Straightforward: 
HOUSING!

Investing in Housing Programs & Services
Filling the Resource Gaps in the City of Ontario

Plus,
WV Regional CES Working Group

Proposed New CoC Governance Charter & 
City & Regional Service partners 

West Valley Regional Steering Committee Meeting
May 8, 2024, 9:00am

MEETING RECAP
1

2

1

2
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RFA OHS 24-01 HHAP-4 CoC - Request for Evaluators

As we move forward with the RFA process for HHAP Round 4, we
are asking each Regional Steering Committee to recruit volunteers
to establish a regional evaluation committee. This year, evaluators
will complete their scoring in Bonfire, an online application which
will help us streamline the evaluation and recommendation
process. Additionally, the evaluators will complete the attached
attestation form within Bonfire.

Additionally, a few points of clarification:
 Each regional evaluation committee will be responsible for

evaluating the proposals submitted for the respective region
(e.g., volunteers from the East Valley RSC will be asked to
evaluate proposals submitted for the East Valley funding
allocation).

 Each regional evaluation committee will select one volunteer
to also evaluate the proposals submitted for the Homeless
Youth Set Aside funding.

Number of proposals received for each region:
 Central – 15
 Desert – 9 
 East – 4
 Mountain – 1
 West – 5
 Homeless Youth – 6

4

3

4
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Proposed Governance Charter Changes

CoC Voting Delay

Dear Fellow Continuum of Care Members,

Thank you for taking the time to carefully consider the proposed changes to the
Governance Charter. While we expected to hold a vote on the charter this week, voting has
been postponed to allow CoC members more time to consider the proposed changes and
for the consultants to address a few concerns.

Pastor Sharon Green (Countywide HPN Chair) and our consultants are in agreement with
this decision, and we hope to have a more accurate timeline and voting process to
announce before the end of the month.

Thanks,

Jessica Alexander
ICH Chair

8

7

8
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HMIS Monthly Data Quality Connection Initiative “Q&A”

Greetings Community Partners!

The Homeless Management Information System (HMIS) team is hosting its second Data Quality
Initiative (DQI) meeting on Thursday May 2nd at 3:30pm. The DQI is an opportunity for both the
Office of Homeless Services (OHS) HMIS team to provide general announcements on upcoming or
current events. The HMIS team will also explore how to assist the community on how to resolve
persistent issues.

This will also be an opportunity for providers to ask the HMIS team questions on issues they have
regarding processes, training, data or anything else community members may have questions on.

Remember, if there are any pointed questions that require a more direct response, a separate
meeting will be created with that provider so that their question(s) may be answered directly.

Below is the Teams link for you to join.

Thursday May 2nd, 3:30pm.

Microsoft Teams Need help?

Join the meeting now
Meeting ID: 293 944 902 320
Passcode: QSFdce

Thank you,

Your HMIS Team
OHS-HMISHelpDesk@hss.sbcounty.gov

Coordinated Entry System and Universal Assessment Training

Greetings Community Partners!

The Homeless Management Information System (HMIS) team has been making announcements that the
Coordinated Entry System (CES), along with the Universal Assessment (UA), has been in
development. We are happy to announce that the CES and UA will be going live on Monday, April 29th.

With this news, we are writing to inform everyone that there will be training sessions made available to
better accommodate everyone’s schedule.

Tuesday, April 30th: 10:00 a.m.
Wednesday, May 1st: 10 a.m.
Thursday, May 2nd: 10 a.m.

All training sessions will be identical, so there is no need to worry about missing one of these
sessions. Below are the links for each of the above referenced time slots for the CES training.

Tuesday, April 30th: 10:00 a.m.

Microsoft Teams Need help?

Join the meeting now
Meeting ID: 275 651 769 612
Passcode: GYVuCH

Thank you,

Your HMIS Team
OHS-HMISHelpDesk@hss.sbcounty.gov

9

***Save the Date*** ACLU Presentation: Multidisciplinary Approaches to Ending Homelessness
***Save the date***

Greetings,

The Office of Homeless Services is pleased to announce May’s Multidisciplinary Approaches to End Homelessness meeting. This meeting will 
take place virtually:

Thursday, May 16th
9:00am-10:00am

We will be having a presentation from:
ACLU of Southern California

Topic: ACLU of Southern California
Info: The ACLU SoCal works tirelessly to protect and promote the fundamental rights of all individuals. They advocate for justice, equality, 

and fairness. The organization operates in the Southern California region, which includes counties such as Los Angeles, Kern, Orange, 
Riverside, San Bernardino, San Luis Obispo, Santa Barbara, and Ventura. The ACLU SoCal challenges government and police practices that 
treat unhoused people as criminals. They fight against ticketing and arresting unhoused individuals for sitting, sleeping, or lying on public 

sidewalks. Through litigation, advocacy, and policy changes, the Dignity for All Project strives to uphold human dignity and create a more just 
and compassionate society. The Dignity for All Project firmly believes that human beings should not have to sleep on sidewalks or in parks 

while facing criminal penalties simply because they are homeless.
The Dignity for All Project by the ACLU of Southern California (ACLU SoCal) is a crucial initiative aimed at addressing civil and human rights 

issues related to homelessness.

Microsoft Teams Need help?
Join the meeting now

Meeting ID: 255 310 468 595
Passcode: VSHGiR 10

9
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Here are the dates for our upcoming collaboratives:

West End Behavioral Health Community Collaborative
July 25th 9am-10:30am
October 24th 9am-10:30am

Montclair Faith-Based Collaborative
July 11th 9am-10:30am
October 10th 9am-10:30am

All meetings are in-person at Christian Development Center in 
Montclair, CA, or via Zoom for virtual attendance. We will provide 
additional information shortly.

Thank you,

Robert Gipson, MSW, ACSW
Associate Director, Social Services
Chino Valley Community Health Center
909-464-9675
Montclair Community Health Center
909-281-5800
SMS/Voicemail
909-274-0036

11

CONGRATULATIONS TO CHRISTIAN DEVELOPMENT CENTER!!!

12
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San Bernardino County Area Grants Program
Kaiser Permanente San Bernardino County Service Area provides grants to local 
nonprofit health and human service organizations that address the priority 
health needs for its community service area. The current funding priorities, 
funding timeline, and guidelines on how to apply are provided below. This 
grant program is “By Invitation Only” and unsolicited funding requests will not 
be considered. Visit this site for details about Kaiser Permanente Community
Health Grant Eligibility, Priority Needs, Health Need Profiles (CHNA) and
Strategy Selection. https://community.kp.org/about/service-area/san-bernardino

Current Grant Funding Priorities
Kaiser Permanente San Bernardino County Area is currently focused on supporting 
the following health needs and related strategic priorities. Reviewing this area will 
help to ensure that your proposed grant project is aligned with these priorities.

Access to Care: Access to comprehensive, quality health care services is critical 
for ensuring quality of life. Example measures of access include health care 
coverage and uninsurance, access to oral health and specialty care, and birth 
outcomes.
Housing and Homelessness: Safe and secure housing is essential for the health of 
individuals and families. Example measures include home ownership and 
homelessness, housing affordability, quality, and cost burden.
Income and Employment: Economic opportunity provides individuals with jobs, 
income, a sense of purpose, and opportunities to improve their economic 
circumstances over time. Example measures include poverty and unemployment 
rates, and income inequality.
Education: Higher levels of education are associated with more healthy 
behaviors, improved quality of life, and higher life expectancy. Example measures 
include preschool enrollment, on-time high school graduation, and adult 
educational attainment.
Mental and Behavioral Health: Mental & behavioral health affects all areas of 
life, including a person’s physical well-being, ability to work and perform well in 
school, and to participate fully in family and community activities. Example 
measures include access to mental health care, poor mental health and stress, 
and suicide and deaths of despair (Note: there is a separate need category for 
substance use).
Food Insecurity: Food insecurity occurs when people do not have enough 
resources to meet their basic needs, including having enough food to eat to lead 
an active, healthy life. Example measures include accessibility of retail food 
outlets, SNAP enrollment, and living in food-insecure households.

Applicant Eligibility
To be eligible for a Kaiser Permanente San Bernardino County Area Community 
Health grant, an applicant organization (or fiscal agent), must have operations 
in California and be one of the following types of nonprofit organizations:
•501 (c)(3) tax-exempt organization with a 509 (a) designation indicating that 
the organization is not a private foundation
•A local, state, or federal government agency, including any of its subdivisions 
that perform substantial governmental functions
Grant Award Parameters and Considerations
Organizations may only submit one application in one health need area and one 
strategic priority. The grant application limit is $25,000 and have a 1-year grant 
term. Although this is a “By Invitation Only” process it will remain highly 
competitive.  An invitation to apply does not automatically result in final 
approval for funding at any amount. Funding will be based on the strongest 
grant proposals with clear and measurable objectives with the most impact to 
the identified populations living in the most underserved communities.
Martha Valencia, MPH
Community Health Manager, San Bernardino County Area
Kaiser Permanente | Southern California Region
(909) 549-1541 martha.r.valencia@kp.org 20
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The Solution to Homelessness is Straightforward: Housing

West Valley Regional CES Working Group

 Developing Regional Partnerships to Facilitate Coordinated Service Delivery 
and Strategic Resource Alignment in the West Valley Region

 Promoting Opportunities for Regional Collaboration on Homeless Service 
Delivery & Housing Solutions

 Establishing a Regional Wellness-Navigation Center/Supportive Housing 
Environment?

21

West Valley Regional CES Working Group 
May 2, 2024, 9:00am

Agenda

I. Introductions

II. Updates from CES Regional Lead – Christian Development Center

III. CES Universal Assessment

IV. West Valley Regional Request for Referral Assistance

• Purpose; Please test/give feedback

V. Confidentiality and Information Sharing Agreement

VI. West Valley Regional “Master List” / Case Conferencing

VII. West Valley Regional Housing-Homelessness Resource Inventory

VIII. Who should be at the table?

IX. Final thoughts/Next Steps

X. Next Regional CES Working Group Meeting – May 16th, 9:00am

Purpose & Objectives for Regional CES Working Group
• “Move clients faster through the housing process”
• “Reduce the length of time from system connection to 

successful outcomes”
• Develop more efficient and effective process to connect 

people to the resources they need
• Regional referral, resource and service coordination & 

collaboration

22

21

22



6/5/2024

12

WHAT IS CASE CONFERENCING IN HOMELESS SERVICES?
It may seem like “just” a meeting, but a homeless response system’s case conferencing practice is one of the most valuable
tools a community can utilize in their path towards ending homelessness.

What is case conferencing exactly?
It’s a recurring, problem-solving meeting, bringing key participants together to collaborate on ways to remove barriers to
help house clients faster. It’s also the ethos of Built for Zero methodology in action — collaborative teams working through
their real-time, by-name list of people experiencing homelessness, coordinating resources, and figuring out how to generate
and measure system improvements along the way.

THE MEETING
When you help create a culture of case conferencing as a place where no idea is a bad idea, the team’s creativity in solving
tough problems starts flowing.

If a community has strong case conferencing meetings, it becomes everyone’s favorite meeting of the week. It’s also the
most valuable. But for that to be true, communities must move away from rote “update” meetings to intentional gatherings
— and opportunities to transform how your team thinks and acts.

THE MINDSET
It’s about transforming people’s mindsets and actions in the service of people experiencing homelessness.

Gathering everyone together for a structured and efficient meeting is only one part of a robust case conferencing practice.
The team’s mindset must also be aligned with shared, action-oriented objectives.

A successful case conferencing meeting is one in which everyone at the table shares a sense of purpose and
community. All participants contribute their experience, ideas, knowledge of clients, and institutional resources to figure out
new ways of housing people.

23
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DRAFT West Valley Regional CES Working Group DRAFT

Confidentiality & Information Sharing Agreement

The information discussed during the West Valley Regional CES Working Group meetings is client protected Personal Identifiable Information (PII)
as well as Health Insurance Portability and Accountability Act (HIPAA) and Protected Health Information (PHI).

The By Name List information viewed and discussed during the West Valley Regional Working Group meetings is for authorized use only and should
only be shared with the authorized participants in these working group meetings.

Your attendance and access to this information is necessary in order for you to assist with identifying housing resources and placement services
during this meeting, as allowable under the privacy notices released to participating clients.

Any information viewed and shared is confidential and is not to be utilized outside of the scope of identifying housing resources and placement
services under the purview of this working group and shall not be disclosed to any unauthorized individual.

In order to maintain client confidentiality, no written or printed list shall be shared or released by you to anyone outside the West Valley Regional CES
Working Group.

Unauthorized use of, or access to, (PII), (HIPAA) and (PHI) that is inconsistent with policy, violates law or used for personal gain is prohibited.

By signing this acknowledgement and attending the West Valley Regional CES Working Group meetings, I confirm that I understand and consent to
the terms in this confidentiality and information sharing agreement.

Signature: _____________________________________________________________

Print Name: ____________________________________________________________

Agency/Organization: ____________________________________________________

Date: ______________ 26
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Investing in 
Housing Programs 

& Services:
Filling the 

Resource Gaps in 
the City of Ontario

Investing in 
Housing Programs 

& Services:
Filling the 

Resource Gaps in 
the City of Ontario

28
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Mission Statement

Achieve safe, stable, affordable 
housing for all in a community 

where they can thrive

Organizational 
Structure
Organizational 
Structure
 Affordable Housing

 Resident programs

 Federal/State grant administration

 Affordable housing development

 Continuum of Care

 Homelessness prevention

 Street outreach

 Emergency and interim housing

 Housing stabilization

 Administration

 Affordable Housing

 Resident programs

 Federal/State grant administration

 Affordable housing development

 Continuum of Care

 Homelessness prevention

 Street outreach

 Emergency and interim housing

 Housing stabilization

 Administration

29
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Affordable 
Housing 
Division

Affordable 
Housing 
Division

• HUD Grants – CDBG, HOME, ESG
• Approximately $3.5 Million in 23/24

• State Grants – PLHA, TCC

Grant Administration

• 1,977 affordable units throughout Ontario

Affordable Housing Monitoring

• 85 units of permanent affordable housing

Ontario Housing Authority Assets

• 50 Units – Emporia Place Phase II
• 130-150 Units – Holt/Allyn Development
• 50-100 Units – Mission/Mountain 

Development
• Programs to support affordable housing

Affordable Housing Development

Continuum of Care DivisionContinuum of Care Division

Homelessness 
Prevention

• ESG Rent 
Assistance (ERA) 
Program

• HOME-ARP Rent 
Program (HARP)

• Measure Q 
Emergency Rent 
Assistance

Outreach Program

• Outreach 

• Community 
Engagement

• Immediate basic 
needs (food, 
water)

• Needs-based 
referrals

Ontario Access 
Center

• Basic services

• Assessment for 
needs

• Community 
referrals

• Transportation for 
critical 
appointments

• Emergency/interim 
housing

Housing/Housing 
Stabilization

• Permanent 
housing units

• TBRA

• Supportive services

• Self-Sufficiency 
goal setting

• Life skills and crisis 
management

31
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Housing Stabilization
Programs and Services

Housing Stabilization

Prevent new and recurring homelessness among participants in Ontario Housing Services 
Programs.

HSD Social Worker Assessment and Case Planning (Assist clients in their development 
of short and long-term case management goals. 

HSD Programs: HOME-ARP / Tenant Base Rental Assistance (TBRA)

Connection to Available Resources/Services

Partnerships

33
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HSD Social Worker Assessment and Case 
Planning

 Assessment – Identify the client’s needs to maintain housing and become self-sufficient. 
Examples:
 Food Insecurity
 Transportation Needs
 Medical Resources
 Child Care

 Case Planning—A case plan for the client to achieve their goals while paving the way 
toward family self-sufficiency. 

 HSD and Client will meet monthly and/or more often, as needed. 

HOME-ARP

 Emergency grant to prevent eviction due to non-payment of rent.

 Maximum grant amount is $30,000, per household. 

 Up to 12 months of assistance, including up to 6 months of deferred rent payments. 

 Assist very low-income renters (50% of Area Median Income.)

 Received written notification that their right to housing will be terminated within 21 days 
for non-payment of rent
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Tenant Based Rental Assistance (TBRA)
 Referral-only program geared toward homeless households

 Referrals accepted from Ontario/Montclair School District
 City of Ontario CoC

 Eligibility Requirements
 Meets Program Homeless Definition or McKinney Vento Education Definition
 Income below 50% AMI
 Meets Ontario Residency Requirement

 Maximum grant amount is $30,000 annually, per household

 Renewals are not guaranteed but dependent upon eligibility may be available

Resource and Services

 HSD Resources/Services available to Housing Stabilization clients. 
 Bus Pass
 Gift Cards
 Transportation for critical appointments
 ID Voucher

 Connection to outside Resources/Services
 Food
 Mental Health
 Employment Resources
 Family Services
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Partnerships

The HSD Social Workers will actively refer clients to:  

 211, a Valuable Partnership

 County Services: DBH, CFS, TAD

 Local Non-Profit Partners: Food resources, household goods, utility assistance, 
rent assistance

 IEHP/Molina

Housing Stabilization Team

 3 Social Workers

 2 Management Analysts 

 1 Senior Project Manager

 Providing Housing Stabilization services Monday through Friday 8 am to 5:00 pm.
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Homeless Outreach Team

What 
“Outreach” 
Means to Us

 Connecting with 
our Community

 Bringing resources 
to those facing 
housing instability

 Sharing our 
knowledge 
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Street Based 
Outreach

 Taking services to the streets

Street Outreach partners include
CES/211
 Law Enforcement
Mental Health & Peer Support 

Teams
 InnROADs from San 

Bernardino County 
Department of Behavioral 
Health

Community 
Based 

Outreach
Visiting partners within the 

City

Goals
Establish working 

relationships
Establish referral systems, 

offer help and guidance
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Services 
Provided

Basic Needs
Water, Hygiene Kit, 

Resources for Local 
Food Banks

Referrals for
Public Benefits, 

Behavioral Health, 
Substance Abuse 
Treatment, Housing

Advocacy

Who We Serve

 Individuals or    
families who are 
homeless or at risk 
of becoming 
homeless

 All residents of the 
City of Ontario


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Meet the Team
5 Case Managers, 1 Office Specialist, 1 Supervisor

Providing Outreach coverage Monday through Friday 8am 
to 3:30pm
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