San Bernardino County Homeless Partnership
West Valley HPN/Regional Steering Committee

San Bernardino County Wednesday, August 14, 2024 ¢ 9:00 a.m. to 11:00 a.m.

HOMELESS PARTNERSHIP
Hosted by the City of Rancho Cucamonga - Please Join Us at

RC City Hall — Tri-Communities Conference Room

10500 Civic Center Drive, Rancho Cucamonga 91730
or

By Zoom Video Conference:
https://us02web.zoom.us/j/85194946723?pwd=TUhOcHZGM1JEZ0I3S1I3YXFEUnAvQT09
Meeting ID: 851 9494 6723- Password: 183200

Dial in +1 669 900 6833 - One tap mobile +16699006833,,89595982006# US (San Jose)

Regional Steering Committee delegates must attend in person to establish a quorom and vote on Agenda items

MEETING AGENDA
OPENING REMARKS PRESENTER
A. Call to Order Don Smith
B. Welcome and Introductions Erika Lewis-Huntley

Public comment and participation is available and welcomed during all agenda items

REPORTS & UPDATES

C. Interagency Council on Homelessness

D. Homeless Provider Network Erika Lewis-Huntley

E. Office of Homeless Services %OAWSSST;?

F. State and Federal Updat

G. ional Gity & Senvce br RSC Committee Members

Regional City & Service Provider Partners

CONSENT ITEMS

H. Approval of RSC Meeting Minutes — June 12 & July 10, 2024 Erika Lewis-Huntley

PRESENTATIONS / DISCUSSION ITEMS

The Supreme Court’s Grants Pass Decision and Governor’s Executive Order | Regional Cities & Service Partners

on Encampments: What will be the impact in the West Valley Region? Open Discussion
J.  NAEH “The State of Homelessness in America: 2024 Edition” Don Smith
K. West Valley Regional CES Working Group Pastors Donald & Ethel Rucker
L. West Valley Regional Navigation-Wellness Center initiative Erika Lewis-Huntley / Don Smith
M. Additional Public Comment Don Smith
N. Adjournment Erika Lewis-Huntley
Next Regulalry Scheduled Meeting: West Valley Regional Steering Committee

Wednesday, September 11, 2024, 9:00am-11:00am
Rancho Cucamonga City Hall - Tri-Communities Conference Room
& by Zoom Video Conference

Mission Statement
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated
and is accessible to all who are homeless and those at-risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE OFFICE IS
LOCATED AT 560 E. HOSPITALITY LANE SUITE 200 SAN BERNARDINO, CA 92408. http://www.sbchp.sbcounty.gov/ AGENDA AND SUPPORTING DOCUMENTATION CAN BE
OBTAINED AT 560 E. HOSPITALITY LANE SUITE 200 SAN BERNARDINO, CA 92408 OR BY EMAIL: HOMELESSRFP@HSS.SBCOUNTY.GOV .



https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F85194946723%3Fpwd%3DTUh0cHZGM1JEZ0I3S1l3YXFEUnAvQT09&data=04%7C01%7C%7Cd63b7d34fd5b4cfe1e8f08d8dda01796%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637503026941014761%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=pq29SOUStlp0XO3R7b8GIm7KP6v0u%2BaEl5SbXoSQmWc%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sbcounty.gov%2Fsbchp%2F&data=05%7C01%7C%7C2e68c2111f3246f6f67b08dbc5b76c08%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638321163805929059%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tj0nwa%2FmjDwq2oZu2xIm1FRDIhnQD3l2WB6SuciiYt0%3D&reserved=0
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV

& News

Jul 25, 2024

Governor Newsom orders
state agencies to address
encampments in their
communities with urgency
and dignity

What you need to know: Governor Newsom today issued an executive order
directing state agencies to urgently address homeless encampments while respecting
the dignity and safety of Californians experiencing homelessness. The Governor’s
order, which follows the Supreme Court's decision in Grants Pass, also urges local
governments to use substantial funding provided by the state to take similar action.

SACRAMENTO — Building on California’s ongoing work and unprecedented



investments to address the decades-long issue of homelessness, Governor
Gavin Newsom issued an executive order today ordering state agencies and
departments to adopt clear policies that urgently address homeless
encampments while respecting the dignity and well-being of all
Californians.

With the recent U.S. Supreme Court decision in Grants Pass v Johnson, local
governments now have the tools and authority to address dangerous
encampments and help provide those residing in encampments with the
resources they need.

Local governments now have the tools they need to address the
decades-long issue of homelessness.

Today, we are issuing an executive order that directs state agencies &
urges locals to address encampments while connecting those living in
them to housing & supportive services. pic.twitter.com/z9dYwAct5w

— California Governor (@CAgovernor) July 25, 2024

This executive order directs state agencies to move urgently to address dangerous
encampments while supporting and assisting the individuals living in them — and
provides guidance for cities and counties to do the same. The state has been hard at
work to address this crisis on our streets. There are simply no more excuses. It's time
for everyone to do their part.

Governor Gavin Newsom

Governor Newsom'’s executive order directs state agencies and departments
to adopt humane and dignified policies to urgently address encampments
on state property, including by taking necessary and deliberate steps to
notify and support the people inhabiting the encampment prior to removal.

Governor Newsom has made record-level investments to address the
housing crisis, investing over $24 billion across multiple state agencies and
departments, including billions of dollars in funding to assist local
iurisdictions in providina services and wrapn-around supoort to neonble livina
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in encampments. In Fiscal Year 2022-2023, these investments helped lift
more than 165,000 people out of homelessness and into interim or
permanent housing.

California blueprint

Governor Newsom'’s order directs state agencies and departments to adopt
policies and plans consistent with the California Department of
Transportation’s (Caltrans) existing encampment policy. Since July 2021,
California has resolved more than 11,000 encampments, and has removed
248,275 cubic yards of debris from encampments along the state right of
way in preparation for Clean California projects. Prioritizing encampments
that pose a threat to the life, health, and safety of the community, Caltrans
provides advance notice of clearance and works with local service providers
to support those experiencing homelessness at the encampment, and
stores personal property collected at the site for at least 60 days.

The order encourages local governments to emulate the state’s successful
model to adopt local policies and to use all available resources, including
those provided by the state’s historic investments in housing and
intervention programs, to address encampments within their jurisdictions.

Proposition 1 funding available for
local governments

Governor Newsom also encourages local governments to apply for the
newly available $3.3 billion in competitive grant funding from Proposition
1 to expand the behavioral health continuum and provide appropriate care
to individuals experiencing mental health conditions and substance use
disorders — with a particular focus on people who are most seriously ill,
vulnerable, or homeless.

Proposition 1 includes two parts: a $6.4 billion Behavioral Health Bond for
treatment settings and housing with services, and historic reform of the
Behavioral Health Services Act (BHSA) to focus on people with the most
serious illnesses, substance disorders, and housing needs. The state also
recently released the Proposition 1 Behavioral Health Services Act:
Housing Supports Primer (July 2024) for counties, which explains how to



spend the projected $950 million annual BHSA revenue on housing
interventions.

Unprecedented investments to
support communities

Governor Newsom is tackling California’s homelessness crisis head-on.
Since he took office, the state has developed a Statewide Action Plan for
Preventing and Ending Homelessness and the Governor has demanded
unprecedented accountability from local governments to do their part to
end the homelessness crisis through regionally coordinated action plans.
The Governor has also pioneered nation-leading homeless and housing
reforms and invested more than $24 billion to address this crisis with state
and local support, including $4.85 billion for Homeless, Housing
Assistance and Prevention Grants for local jurisdictions to prevent and
reduce homelessness, $1 billion in Encampment Resolution Funding to
assist local jurisdictions in providing services and supports to people living
in encampments, and $3.3 billion for Homekey to rapidly expand housing
for persons experiencing homelessness.

A copy of today’s executive order can be found here.

Categories: Executive Orders, Featured, Housing and Homelessness, Press Releases
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LOCAL NEWS

‘No more excuses’ for cities, counties on homelessness,

Gov. Newsom says
Leaders in Riverside and San Bernardino counties respond to
governor’s executive order

Rhonda Almquist, 45, stands near her tent as she wipes away tears at Perris Hill Park in San Bernardino on Thursday, July 25, 2024.
Almquist, an admitted fentanyl user, has been homeless for 6 months since the death of her husband. Gov. Gavin Newsom issued an
executive order Thursday for the removal of homeless encampments in the state. Newsom’s order would direct state agencies on how
to remove the thousands of tents and makeshift shelters across the state that line freeways, clutter shopping center parking lots and fill
city parks. The order makes clear that the decision to remove the encampments remains in the hands of local authorities. (Photo by
Will Lester, Inland Valley Daily Bulletin/SCNG)

By BEAU YARBROUGH | byarbrough@scng.com | San Bernardino Sun
UPDATED: July 25, 2024 at 4:42 p.m.

Local governments should go ahead and clear homeless encampments across California, without
fear of lawsuits or legal injunctions, Gov. Gavin Newsom declared Thursday, July 25.

“The state has been hard at work to address this crisis on our streets. There are simply no more
excuses,” Newsom said in a news release issued by his office. “It’s time for everyone to do their
part.”

In the executive order issued Thursday, state agencies are required to adopt policies similar to an
existing California Department of Transportation one for clearing encampments on state property.
Local agencies are “encouraged” to do the same. The order notes the state has provided “historic
investments and intervention programs” to address homelessness.

The order gives some guidance for what those policies should look like:


https://www.dailybulletin.com/local-news/
https://www.dailybulletin.com/author/beau-yarbrough/
mailto:byarbrough@scng.com
https://www.sbsun.com/tag/homelessness/
https://www.gov.ca.gov/2024/07/25/governor-newsom-orders-state-agencies-to-address-encampments-in-their-communities-with-urgency-and-dignity/
https://www.gov.ca.gov/wp-content/uploads/2024/07/2024-Encampments-EO-7-24.pdf

Unless there's an “imminent threat to life, health, safety or infrastructure,” officials are told to give
those in encampments at least a 48-hour warning before the area is cleared. Officials are also
directed to contact homelessness outreach services providers and to collect, label and store
personal items taken from camps for at least 60 days, unless they're found to be health or safety
hazards.

The order notes that an estimated 180,000 Californians experience homelessness every night.
That's about 455 people per 100,000 California residents.

A massive homeless encampment stretched across San Bernardino’s Perris Hill Park on Thursday
morning. Most occupants were inside homemade tents, cardboard boxes and under tarps trying to
avoid the harsh sun, with many tents set up near shady trees. Some were about a foot or so away
from each other. The park overflowed with trash.

Told of Newsom'’s announcement, most of those camped out in the park expressed similar concerns.

“Where are they going to put us all?” asked Rhonda Almquist, 45, who used to live in Riverside but
now calls a tent inside Perris Hill Park home. “Where are we supposed to go?”

Almquist said she’s been homeless for six months, a situation triggered by her husband’s death,
which meant she “couldn’t afford where we were living.”

Jasmine Ziemer, 35, once lived in Redlands but lost her house. She now lives with her husband and
19-year-old daughter in their car.

‘I don't think it’s very fair that he’s trying to kick us out,” she said of the governor’s order. “l don’t
feel safe having my daughter in a tent; we don’t have anywhere to go.”

Newsom'’s announcement follows a June 28 U.S. Supreme Court decision, City of Grants Pass,
Oregon v. Johnson, which allows local governments to arrest people sleeping in public, even when
there are no shelter spaces available for them to go to instead.

In Thursday’s executive order, Newsom noted that “state and local agencies taking proactive steps
to remove encampments have been stymied in those efforts by lawsuits and injunctions, leaving
officials without the tools or guidance necessary to address the crisis on their streets.”

But following the Grants Pass decision, “there is no longer any barrier to local governments utilizing
the substantial resources provided by the state, in tandem with federal and local resources, to
address encampments with both urgency and humanity, or excuse for not doing so,” Newsom writes
in the order.

The news release issued by Newsom'’s office notes the “unprecedented” amount of resources
available to help local governments combat homelessness.

What this all means for efforts in Riverside and San Bernardino counties is unclear.

“The county will determine if the governor’s announcement suggests anything beyond what the
county and its partners are already doing,” San Bernardino County spokesperson David Wert wrote
in an email Thursday.


https://www.supremecourt.gov/opinions/23pdf/23-175_19m2.pdf
https://www.supremecourt.gov/opinions/23pdf/23-175_19m2.pdf
https://www.sbsun.com/2024/06/28/what-does-the-supreme-courts-ruling-on-homeless-sleeping-outside-mean-for-the-inland-empire/

San Bernardino County’s current efforts already include using state, federal and local funding “to
create housing and shelter opportunities; addressing the root causes of homelessness such as
mental health and substance use disorder; reaching out directly to the unsheltered where they are
living to deliver services; and clearing out encampments where they create a threat of wildfire,” he
noted.

Just clearing encampments isn’t going to solve the state’s homelessness crisis, Riverside County
Fifth District Supervisor Yxstian Gutierrez said Thursday.

“Studies are out there that just cleaning out encampments doesn't fix everything — you have to
provide employment and housing, too,” Gutierrez said.

Riverside County has spent the past few years establishing encampment protocols with its
departments, city partners and service providers, county spokesperson Brooke Federico noted in an
email Thursday.

The county’s efforts include outreach, stabilization, shelter, housing placement and wrap-around
services. The county’s Housing and Workforce Solutions Department has secured two encampment
resolution grants from the state and is actively addressing the encampments in the Santa Ana River
bottom and the San Jacinto riverbed, Federico added.

“One of the biggest challenges is the lack of shelter capacity and permanent affordable housing,”
said Federico. “Riverside County has made significant investments in the past three years to standup
more shelter beds and increase the supply of affordable housing.”

Shelter production has increased by 25% in the past year. In the past two years, the county has used
state funding to build more than 1,100 units and 2,000 more units are under construction, according
to Federico.

The Supreme Court decision may have more impact than Newsom'’s order in the city of San
Bernardino.

In January, a federal judge barred San Bernardino from displacing unhoused individuals, five months
after three people experiencing homelessness and mobility impairments filed a lawsuit against the
city.

A city spokeperson declined to comment on Newsom’s executive order Thursday.

The number of people living without permanent housing in the Inland Empire has dramatically risen
over the last decade.

In Riverside County’s 2023 Point In Time Count of homeless residents, the last year the county
conducted such a canvass, an estimated 3,725 county residents did not have a permanent place to
live, up from 2,978 in 2013.

According to San Bernardino County’s 2024 Point In Time Count of homeless residents, an
estimated 3,055 county residents were living without permanent shelter, up from 2,321 in 2013.



https://www.sbsun.com/2023/08/07/san-bernardino-violated-rights-of-homeless-residents-living-in-parks-claim-alleges/
https://www.pressenterprise.com/2023/05/08/homeless-population-rises-12-from-2022-in-riverside-county/
https://www.sbsun.com/2024/05/31/san-bernardino-county-reports-modest-1-4-increase-in-residents-experiencing-homelessness/

Using 2023 U.S. Census Bureau population estimates, that means about 149 out of every 100,000
Riverside County residents and about 139 of every 100,000 San Bernardino County residents do
not have a consistent place to live.

Robert Hernandez, 21, said he’s been living in a tent at Perris Hill Park for eight months.

He said he was shot, injured and had a “falling out” with his family. As for what he'd do if the
encampment were someday dismantled, he couldn’t give a concrete answer.

“l just don’t know where we'll go,” Hernandez said. “All | can do is pray.”

Staff writers Arianna Clay and Madison Hart contributed to this story.


https://www.census.gov/quickfacts/fact/table/sanbenitocountycalifornia,riversidecountycalifornia/PST045223
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Best Practices practical newsletter for people ending homelessness.

State of Homelessness: 2024 Edition Released
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END HOMELESSNESS 2024 EDITION

The Alliance is pleased to publish the State of Homelessness: 2024 Edition.

The new edition of this report analyzes available data on homelessness for

2023 and over time.

This interactive report can help providers, system leaders, advocates,
researchers, and others identify data and trends on homelessness, both locally
and nationally. Notable features of this year’s report include:

o Impact of the affordable housing crisis on homelessness

e Risk factors of homelessness

e Geographic data on homelessness

« Demographic data on homelessness

o Evidence-based solutions

Read the Full Report


https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fendhomelessness.us9.list-manage.com%2Ftrack%2Fclick%3Fu%3D466b34a51377a9504fb2ebd8f%26id%3D92f3af4f98%26e%3D1283098585&data=05%7C02%7C%7Cd8fed5a27cab4289eddd08dcb58d9a2c%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638584867008753386%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Hc6W6mp%2BMPa3BddKEl9MN1E5DvnLHSsp54KwjhGkqeY%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fendhomelessness.us9.list-manage.com%2Ftrack%2Fclick%3Fu%3D466b34a51377a9504fb2ebd8f%26id%3D8432c608c1%26e%3D1283098585&data=05%7C02%7C%7Cd8fed5a27cab4289eddd08dcb58d9a2c%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638584867008743383%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=2UyMN%2BcE6SnAW1G7kSY3PrmwtT%2Fp0KLzbaKRGMzZ%2F8k%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fendhomelessness.us9.list-manage.com%2Ftrack%2Fclick%3Fu%3D466b34a51377a9504fb2ebd8f%26id%3Db67b6abcba%26e%3D1283098585&data=05%7C02%7C%7Cd8fed5a27cab4289eddd08dcb58d9a2c%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638584867008728470%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=JNPLTT2DU9TbSgwtpBPoZRymkD6gMUCO4DMueGSqQr0%3D&reserved=0

Minutes for San Bernardino City & County Homeless Continuum of Care
West Valley HPN-Regional Steering Committee Meeting
Wednesday, July 10, 2024, 9:00am — 11:00am
Rancho Cucamonga City Hall — Tri-Communities Conference Room
10500 Civic Center Dr, Rancho Cucamonga, CA 91730
& by Zoom Video Conference

Minutes recorded and transcribed by Martin De La Cruz, Service Coordinator, Knowledge Education for Your Success, Inc.
OPENING REMARKS PRESENTER ACTION / OUTCOME

Call to Order Don Smith e Meeting was called to order at 9:05 am
¢ Roll Call for representatives from the West Valley Regional Steering Committee members

Welcome and Introductions Erika Lewis-Huntley . .
¢ Self-introductions by all other attendees.

REPORTS & UPDATES

Interagency Council on Don Smith e The Interagency Council on Homelessness (ICH) meeting scheduled for June 28, 2024, was
Homelessness (ICH) cancelled. Next ICH Meeting will be held on July 24",

Homeless Provider Network

Updates and information shared on the attached meeting presentation slides included:
o0 OHS Multidisciplinary Approaches to End Homelessness Presentation — InnovAge Pace
Program, Thursday, July 18", 9-10am Microsoft Teams (slide 3)
State and Federal Updates o Case Management, Aftercare, and Street Outreach Best Practices Workgroup Sessions
— Thursday, July 11 & 18, 1-2pm, First 5 Conference Center, 735 E Carnegie Drive, Suite
150. San Bernardino, CA 92408 (slide 4)
Focus Strategies, SBC&C CoC Capacity Building Training Series information (slides 5&6)
Regional HHAP-4 Project Funding Recommendations (slides 7)
Final State Budget Restores $1 Billion in Homeless Grants for Local Government (slide 8)
Ribbon Cutting Ceremony-Fontana Homeless Prevention & Resource Care Center (slide9)
Notice Inviting Proposals, RFP 1820, City of Ontario Access Center & Interim/Emergency
Housing Program Operator (slide 10)
West End Behavioral Health Collaborative Meeting w/Congresswoman Norma Torres —
Thursday, July 18", 9:30-11:00am (slides 11&12). Congresswoman Norma Torres will join
us in an open discussion surrounding the important topics that impact the work we are all
engaged in and the community we serve. In person, Christian Development Center, 5080
Kingsley St., Montclair 91763; or by Zoom
0 Cooling Places throughout San Bernardino County (slide 13)
0 Supreme Court issues opinion on Johnson v Grants Pass (slides 15-18)
o National Low Income Housing Coalition “Out of Reach 2024-The High Cost of Housing”
(slides 19-27)
0 San Bernardino County Housing Needs Report 2024 (slides 28-30)
o Harvard Joint Center for Housing Studies “The State of the Nation’s Housing 2024” (slide
31) and “Housing America’s Older Adults 2023” (slide 32)

Office of Homeless Services
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Victorville Wellness Center Campus (slides 33-36)

West Valley Regional CES Working Group (slides 37-48)

SBCHP 2024 Homeless Count & Survey results (slides 49-56)

Cal ICH Homeless Data Integration System: 2023 People Served (slides 57&58)

Oo0oOo0oOo

Regional City & Service Provider RSC Committee e City of Rancho Cucamonga (Erika Lewis-Huntley): Developing a homeless strategy as well

Partners Members as a potential affordable housing project, either for rental or home ownership, targeting
those among “the missing middle”. Just acquired the last parcel off of San Bernardino Rd.
to start the new project, enough to build 20 units. Added a new staff member to the Healthy
RC Team.

e Erika also shared information on a recent meeting with Mayors/City Managers from west
end cities (including Fontana) to discuss working together on regional homelessness
challenges and a potential regional navigation center in county unincorporated territory.

o City of Montclair (Robert Hargett): every day is a challenge trying to get individuals housed,
last time they had to take someone all the way to Lancaster where they could afford
housing, we have to work with what they have.

o City of Ontario (Eric Avila): Released a Request for Proposals seeking an operator for their

new motel-based “Interim Access Center & Emergency-Interim Housing Program’.

Proposals are due July 19'". City Outreach Team has been dealing with extreme heat issues

on the streets, providing water, snacks, and info on cooling centers. Also building

relationships with community partners to maximize service resources and connections. To

connect with City Outreach Team and other services call 909-395-2890.

City of Upland (Jonathan Ingles): Helping to put a stop to homelessness.

e Catholic Charities/Inland Valley Hope Partners (Stephanie Reyes): Now every Saturday
instead of Friday. Mobile Shower trailer unit available every Saturday, 8am-12pm, at the
SOVA Center, 904 E. California St., Ontario 91761. For more information, 909-391-4882

e United Way/211 (Aziza Manuel): Working on CES system matchmaker training. Most of the
cooling centers don'’t take pets, so we have a lot of people staying with their dogs in this
heat since they won'’t leave their pets behind, some centers do take pets, but it has to be a
service animal and have documents. What can we do about this?

e Christian Development Center (Ethel Rucker): CDC and Health Service Alliance will be
hosting the quarterly meeting of the West End Behavioral Health Community Collaborative
on July 18" featuring Congresswoman Norma Torres leading a Minority Mental Health
Roundtable discussion.

e Funding to continue the CES Regional Hubs (CDC) still in limbo. Last September, ICH
allocated 5% of CoC HHAP-4 funding ($221k+) for the sole purpose to continue working on
this project and advised the county to do the same with their HHAP-4 funds.

CONSENT ITEMS

Review of Meeting Minutes ¢ Item not discussed.




PRESENTATIONS / DISCUSSION ITEMS

Symba Center and the
Victorville Wellness Center
Campus: Integrating
Healthcare and Social Services
to Address Homelessness

Antoinette Jackson
Symba Center
Wellness Services
Director

Victorville Wellness Center Campus was a big investment on behalf of the City of Victorville
as well as the state and county. Major credit to city staff for making it work. Looking forward
to hearing about the first 6 months of operations.

Director of the program (Ms. Jackson), has over 33 years of experience working with people
experiencing homelessness, working with FSP clinics, people with severe and persistent
mental illness, and transitional age youth. She also worked as the City’s Homelessness
Solutions Manager for the City before taking the job with Symba Center. Has worked on the
Wellness Center program from the very beginning.

Built on city-owned land. $28 million in CA Homekey funding to launch the project for the
City of Victorville, which has the second highest number of people experiencing
homelessness in SB county.

Wellness Center campus has two operators. Hope the Mission is in charge of outreach and
shelter operations. Symba Center delivers case management, housing navigation and on-
site clinic services. Symba Center also has a street medicine team.

Symba Center staff includes 2 primary care practitioners and 2 psychiatric technicians, and
3 pharmacists who help treat our clients. Total of 8 case managers (2 peer support) and 2
occupational therapists.

Also, a nurse practitioner, that they extend to Victorville Valley College, as of July 15t they
will be providing mental health for that college.

Only 3 hospitals in the high desert, Hesperia doesn’t have a hospital.

Young people are coming in with chronic issues due to their lack of affordable accessible
care and housing and a lot of them don’t have insurance, so they help them get connected
such as IEHP or Molina. They also work with Family Assistance Program

When clients come in through recuperative care they automatically get 90 days and if they
are healed within those 90 days they are able to stay for another 120 days.

The goal is to try to get everyone out within 6 months and find them a permanent housing
solution.

Anyone who needs to come through the Wellness Center is referred through 211. Outreach
team will go out and meet with them in person. Yesterday they brought in a single father with
his two kids. Priority goes to Victorville residents experiencing homelessness.

4 community buildings, the cafeteria, administrative (security), wellness center (who not only
support homeless population but also those at risk), supportive services where case
managers are located.

Each pod holds 24-27 people, which means they could bring 170 people to the campus.

Up to 26 pets are allowed to be brought on campus. Pets are allowed to go into the room
with their client. They do have a kennel which they use when the client leaves to go out
somewhere, so the pet doesn’t stay in the unit alone. If the pet gets sick, animal control takes
care of it, they even help them feed their dog and they are also registered. For the most part
all animals are well taken care of, only dogs and cats.

Residents can stay on site 24/7, they can come and go, but they do have a curfew, since the
staff tends to lower at night. They are given warnings if they don’t get back on time.




West Valley Regional CES
Working Group

CLOSING

Donald & Ethel
Rucker

No drug or alcohol use on campus. Violators will be given a warning and possibly asked to
leave. People can come in high, drunk or struggling still, they have counselors and various
educational groups, able to do medical treatment for those struggling with substance abuse.
They do have a lot of people who struggle and can’t cope with changes and leave.

Have successfully placed 30 people into permanent housing, 15 into transitional housing
because they found out they need more help.

They also do family reunification. The goal is to work with the family and the individual since
a lot of people sometimes might be homeless because the family can’t deal with them.
Have sent a few people back home, especially from Arizona, just sent a boy back to his mom
in Florida, linking people back to natural resources. Oldest individual they have had was 82,
a good portion are senior citizens — 46%

Most of the residents do have benefits such as SSI, SSDI, CalWORKs — have brought up
the conversation on shared housing, want to develop a program that shares those ideas and
potential housing source.

They have a church group that provides bible study voluntarily, provide transportation to
several churches to drop off people as well.

They do offer transportation assistance as well

Provide assistance with move in costs (Security deposit, furniture, rental assistance, fees)

West Valley Regional CES Working Group Meetings are being changed from every other
Thursday to the 15t & 3 Thursday of every month at 9:00am. Next Working Group Meeting
will be held on Thursday, August 1%, 9-10am by Zoom. Participants include service
representatives from our regional city partners, our public/private community service
partners based in the West Valley Region and our countywide public/private partners who
deliver services to people experiencing or at-risk of homelessness in the West Valley Region.
For meeting invite, please contact DonSmithSolutions@outlook.com.

New West Valley Regional Request for Referral Assistance — is a new web-based survey
tool created to help facilitate more efficient and effective coordination among our Regional
Working Group partners through “robust warm-handoffs” and real-time collaboration in
response to people experiencing or at-risk of homelessness in the West Valley Region. For
more information, please join us at our next Regional CES Working Group Meeting or contact
DonSmithSolutions@outlook.com.

Public Comment

All Attendees

No additional public comment

Adjournment

Don Smith

There being no further business to discuss, the meeting was adjourned at 11:05am.

Next Meeting

West Valley Regional Steering Committee Wednesday, August 14, 2024, 9:00am -
11:00am Rancho Cucamonga City Hall — Tri-Communities Room 10500 Civic Center Dr,
Rancho Cucamonga, CA 91730 and by Zoom Video Conference




July 10, 2024, Attendees: West Valley HPN-Regional Steering Committee Meeting
| PHONE NUMBER

LAST NAME

FIRST NAME

ORGANIZATION

EMAIL ADDRESS

De La Cruz Martin KEYS non-profit (909) 300-5540 | mdelacruz@keysnonprofit.org

Aguilera David Rolling Start Inc. 909-890-9516 | daguilera@rollingstart.com

Lee Ephraim Inland Fair Housing & Mediation 7149439725 | elee@ifhmb.com

Johnson Marlandra mem of Supervisors District 5 (909) 387-4099 | marlandra.johnson@bos.sbcounty.gov

Shaughnessy Christian Family Assistance Program 9092978867 | christians@familyassist.org

Town Allison City of Rancho Cucamonga 9097742032 | allison.town@cityofrc.us

Vasquez Antonio "AJ" City of Ontario 909-354-9529 | ajvasquez@ontarioca.gov

Cristina Castro Operation New Hope 909-562-5910 | cristina@onhcares.com

Orozco Danielle Arrowhead Regional Medical 9095802125 | orozcoda@armc.sbcounty.gov

Johnston Janet @Mﬂwﬂwo Basin Conservation 7606683622 | janetjohnstn@earthlink.net
Association

Medina Betty Encompass Housing 714) 726-4951 | bmedina@encompasshousing.org

Harmon Deborah With Open Arms, Inc. 9097890121 x103 | support@withopenarms.us

Carrillo Robert The LaunchPad Collective - 909-521-8432 | robert@carrillogroupcany.com
Carrillo Group CANY

Scott ZaZette Family Assistance Program 9099088053 | Zazette@familyassist.org

Meggs Robin Molina Healthcare robin.meggs@molinahealthcare.com

Boydston Rebecca SB County BOS rebecca.boydston@bos.sbcounty.gov

Manzo Marisela Inland Housing Solutions 9097823201 | Marisela@lnlandHousingSolutions.org

Jones Mike Hope Team 909-387-0623 | Hope@sbcsd.org

Vasquez Marissa SB County DBH 9093877192 | Marissa.Vasquez@dbh.sbcounty.gov

Petite Linda Inland Counties Legal Services 9513682558 | Ipetite@icls.org

Barragan Marissa Family Assistance Program 19097467858 | marissab@familyassist.org

Friedlander Matt HomeAid Inland Empire 951-686-0628 | matt@homeaidie.org

Hargett Robert City of Montclair 909.447.3554 | rhargett@cityofmontclair.org
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LAST NAME

FIRST NAME

ORGANIZATION

PHONE NUMBER

EMAIL ADDRESS

Lein Danielle Olive Crest danielle-lein@olivecrest.org
Stokes Morgan Health Service Alliance (909) 281-5800 | mstokes@healthservicealliance.org
Slade Kayla Changing Lives for the Better 818-471-8227 | meltingroses@gmail.com

Kratzer Pamela DAAS-SCSEP SB County 9099486571 | pamela.kratzer@hss.sbcounty.gov
Steele Melanie Inland SoCal Housing Collective melanie@ischcollective.org
Myryam Comparan City of Chino 909.334.3462 | mcomparan@cityofchino.org

Avila Eric City of Ontario (909)395-2736 | eavila@ontarioca.gov

Jackson Nettie Symba Center (760)964-9464 | ajackson@symbacenter.org

Lim Daniel SB County DBH-TEST (909)453-7831 | Dong.Lim@dbh.sbcounty.gov
Wilson Oneta SB County DBH-TEST (909)963-6205 | Oneta.Wilson@dbh.sbcounty.gov
Ingles Jonathan City of Upland (909)921-1016 | jingles@uplandpd.org

Rucker Donald Christian Development Center (909)367-9093 | pastorrucker@gmail.com

Rucker Ethel Christian Development Center (909)319-2240 | Ruckergen3@gmail.com

Lindsley Kareena Foothill AIDS Project (909)518-1454 | Kareenal@fapinfo.org

Brazier Anthony RECHSS (951)990-4833 | abrazier@rechss.org

Gipson Robert Health Service Alliance (909)281-5806 | rgipson@healthservicealliance.org
Avalos Lizzet City of Upland 909-931-4334 | lavalos@uplandca.gov

Soto Corrina Lighthouse Social Service Centers 909-835-9259 | CorrinaS@lighthouse-ssc.org
Durham Tyler Step Up on Second (909)654-0122 | tdurham@stepup.org

Reyes Stephanie Catholic Charities (909)906-5980 | sreyes@ccsbriv.org

Manuel Aziza CES United Way 211 (626)806-5987 | azizamaiscuw.org

Cota Brianna Heart2Serve (714)250-9172 | brianna.cota@h2si.org
Lewis-Huntley | Erika City of RC (909)774-2008 | erika.lewis-huntley@cityofrc.us
Smith Don IE Pathways to Housing Network (909)210-0639 | DonSmithSolutons@outlook.com
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Amezola Tammy Vision y Compromiso 909-846-0854 | tammy@yvisionycompromiso.org
Jimenez Raymond Vision y Compromiso 323-523-9298 | raymond@yvisionycompromiso.org
Flores Regina Vision y Compromiso 909-561-6751 | regina@visionycompromiso.org
Patel Alexsa SB Express One 909-218-1697 | Alexsa_patel@yahoo.com




The Solution to Homelessness is Straightforward:
HOUSING!

Symba Center & the Victorville Wellness Center Campus:
Integrating Healthcare & Social Services to Address Homelessness

Plus,

West Valley Regional CES Working Group,

West Valley Regional Navigation-Wellness Center initiative
Updates on CoC activities &

City & Regional Service partners

West Valley Regional Steering Committee Meeting
July 10,2024, 9:00am
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Multidisciplinary Approaches to Ending Homelessness Presentation

Greetings,

The Office of Homeless Services is pleased to announce this month’s
Multidisciplinary Approaches to End Homelessness meeting. This meeting will take place virtually:

Thursday, July 18th
9:00am-10:00am

We will be having a presentation from:
InnovAge

Topic: Pace Program
Info: The InnovAge Pace Program is an all-inclusive program for seniors 55+ that covers everything from
medical, dental, transportation, vision, in home support and so much more.
The program is designed to help seniors age in place safely.

Microsoft Teams Need help?
Join the meeting now
Meeting ID: 274 442 744 190
Passcode: tBtrSA
Dial in by phone
+1 661-568-6806,,515213214# United States, Santa Clarita

w

Case Management, Aftercare, and Street Outreach Best Practices Workgroup Sessions

The Office of Homeless Services (OHS) is hosting discussions on best practices for Case Management, Aftercare, and Street Outreach
for housing services clients.

Special thanks to all who attended our second workgroup session! We obtained lots of valuable input, were able to network, and have
great discussions; so, our objective for the second meeting was met.

There will be two more in-person sessions where we will collaborate on what is working well, what can be improved, and how. Please
join us.

The next sessions will be at 1:00-2:00 p.m. on:
e 7/11&7/18
e First 5 Conference Center, 735 E Carnegie Drive, Suite 150. San Bernardino, CA 92408

Objectives: Gather agreed upon best practices from county departments and partners to develop a “Best Practices” guidebook for
Case Management, Aftercare and Street Outreach to make available to all participants to use as a reference guide for enhancing their
case managementand service provisions for clients.

We look forward to seeing you there, sharing resources, and working together to make a difference in our communities.

Thank you,

Melanie Gonzalez Ganceda

Office of Homeless Services

Program Specialist Il

Phone: 909.504.6801

560 E. Hospitality Lane, Suite 200

San Bernardino, CA 92415-0043 4
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Focus Strategies - San Bernardino CoC Capacity Building Training Series

Focus Strategies - San Bernardino CoC Capacity Building Training Series
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Hello everyone, | apologize for the short notice, but there has been a change in date for the upcoming West End Behavioral Health
Community Collaborative meeting. Congresswoman Norma Torres will join us in an open discussion surrounding the important topics
that impact the work we are all engaged in and the community we serve. Please update your calendars to Thursday, July 18th, 2024, 930
am-11:00 am.

"On behalf of Congresswoman Norma Torres, | would like to extend our heartfelt thanks for inviting her to meet with Montclair Christian
Development Center, The West End Behavioral Health and Faith-Based Collaboratives."

In-person:
Christian Development Center
5080 Kingsley St., Montclair, CA 91763

Robert Gipson (Health Service Alliance) is inviting you to a scheduled Zoom meeting.

Topic: West End Behavioral Health Community Collaborative
Time: Jul 18,2024 09:30 AM Pacific Time (US and Canada)

Join Zoom Meeting
https://us06web.zoom.us/j/84436878991?pwd=aaDhSTbGOabX86gZidvljAa2bZba3x.1

Meeting ID: 844 3687 8991
Passcode: 011942

One tap mobile
+16699006833,,84436878991#,,,,*011942# US (San Jose)
+16694449171,,844368789914,,,,*011942# US

Dial by your location

* +1669 900 6833 US (San Jose)
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Cooling Places throughout the County of San Bernardino provided by Inland SoCal 211+

The Office of Homeless Services would like to share a link that was provided by Inland SoCal 211+ of a list of Cooling Places throughout the County
of San Bernardino that are available. https://docs.google.com/document/u/0/d/1kKd-HjA5gajTfmu_suDcZdIm4c_OTER8Nxxo9lULjgo/mobilebasic

13

13

14

8/6/2024



The Supreme Court case that made it a crime to sleep outside
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Out of Reach 2024 shows that those with the lowest incomes, including people experiencing homelessness, confront great
challenges when faced with high housing costs, insufficient wage growth, and an inadequate housing safety net. Establishing a
federal housing safety net to address these challenges will require sustained investments to expand both short- and long-term rental
assistance, construct deeply affordable housing, preserve existing affordable housing, and strengthen renter protections.

The full Out of Reach 2024 report, as well as interactive data for each state, county, and metro area, are available
at: https://nlihc.org/oor
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Victorville Wellness Center on Vimeo

VICTORVILLE, Calif. — Clients of the City of Victorville’s Interim Homeless Shelter will have a new, innovative facility to
move into just in time for the holidays.

On Friday, December 8, 2023, the City of Victorville celebrated the grand opening of its Wellness Center, the first low-
barrier, non-congregate emergency shelter to offer interim housing and wraparound support services with a medical and
recuperative care clinic on-site.

One of the center’s most unique features will be the inclusion of medical services and recuperative care, an extremely
challenging component of wellness for individuals who lack proper shelter and access to ongoing medical care.

33

Victorville Wellness Center: A New Era in
Supportive Housing

Connect Homes Elevates Emergency Housing
with Innovative Design and Compassion

In Victorville, California, a groundbreaking
initiative is redefining the approach to
emergency housing. The City of Victorville
Wellness Center is not just a project; it's a
visionary endeavor that merges compassionate
care with innovative housing solutions to
address homelessness. This transformative
facility is a beacon of hope and a model for
future developments in supportive living.

Victorville Wellness Center: A Comprehensive Approach to Supportive Living

The Wellness Center, detailed on the city's official website, represents a holistic approach to addressing the needs of the
homeless. Spanning 4.5 acres, this 26,000sf low-barrier, non-congregate emergency housing project is designed to not only
provide shelter but also to facilitate the transition of individuals into stable, permanent living situations. The center includes a
range of facilities such as an OSPD Medical Clinic, Cafeteria, Wellness Center, and Recuperative Center, all aimed at providing

comprehensive support to its residents. "
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West Valley Regional CES Working Group
June 27, 2024, 9:00am

Agenda
I.  Introductions
Il.  Updates from CES Regional Lead and other partners
lll. Confidentiality and Information Sharing Agreement
IV. West Valley Regional Navigation & Wellness Center
V. CalAIM PATH Collaborative — Building a Connected Community of Care
VI. West Valley Regional Request for Referral Assistance
VIl. West Valley Regional “Master List” / Case Conferencing
VIII. West Valley Regional Housing-Homelessness Resource Inventory
IX.  Who should be at the table?
X.  Final thoughts/Next Steps
Next Regional CES Working Group Meeting — July 18th, 9:00am (shift to 1%t & 3" Thurs.)
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I L P
$an Bernardino County

HOMELESS PARTNERSHIP

i

—

HOMELESS COUNT
2024 | &SURVEY REPORT

department of Housing and Urban Development

49

Table 1.
CO m pa rl son Sheltered Unsheltered Total
of 2023 and
2024 2023
Homeless Homeless 1,219 2,976 4,195
Counts Count
2024
Homeless 1,200 3,055 4,255
Count
Difference: -19 +79 +60
(1.6%) (2.6%) (1.4%)
50

25



The following chart shows that the number of persons counted as
unsheltered and sheltered in 2018 was 2,118 and 4,255 in 2024,
which represents an increase of 2,137 persons or 100%.

4,500 4,195 4,255

4,000
3,500 3,125 3,333
2000 2,607
2500 2,118
2,000
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1,000

500

0
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SBC&C CoC 2024 Point-in-Time Homeless Count & Survey
500 (12% of the total) People Identified as Homeless in the West Valley Region
_ Sheltered Unsheltered +/- 2023
West Valley Region 93 (-35) 407 (+95) 500 +60 (14%)
Chino Hills 0 7 7 +3
0 74 74 +3
34 163 197 +10
Rancho Cucamonga 0 83 83 +13
59 37 96 +16
56

28



California’s Homelessness Response System Acts to Serve those in Need
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