Office of Homeless Services
560 E. Hospitality Lane, Suite 200  San Bernardino, CA 92408-0044
Phone: (909)501-0610 * Fax: (909)501-0622
Email: homelessrfp@hss.sbcounty.gov « Website: https://sbchp.sbcounty.gov/

San Bernardino County
HOMELESS PARTNERSHIP

Agenda: Special Meeting of the
Continuum of Care Grant Review Committee

Meeting date, Date: August 15, 2024
time, and Time: 1:30-3:00 pm
place Place: First5 San Bernardino — Commission Room
735 E. Carnegie Drive, Suite 150, San Bernardino, CA 92415

Satellite location: Morongo Basin ARCH headquarters at:
6562 Sierra Ave, Joshua Tree, CA 92252

Note: Committee members must attend the meeting in person.

Join the meeting now
Meeting ID: 255 023 110 688 ** Pass Code: khFdng
Dial in by phone +1 661-568-6806  Phone conference 1D: 909 609 437#

(Note: Do NOT place this call on hold should you get another call.
Hang up and then rejoin the meeting.)

To address the Grant Review Committee (GRC) regarding an item on the agenda,
or an item within its jurisdiction but not on the agenda, please complete and submit
a Public Comment Request form or if you’re joining us virtually, indicate by typing
“Public Comment” in the chat box. Requests must be submitted before the item is
called for consideration. Speakers may address the GRC for up to three (3) minutes
total on the consent calendar, up to three (3) minutes on each discussion item, and
up to three (3) minutes total on Public Comment.

Time
Call to Order | Chair or Designee will call the meeting to order
Invocation/ Chair or Designee will lead the Invocation and Pledge of
Pledge Allegiance 1:30 - 1:40 pm

Introductions | Chair or Designee will lead the Introductions of the Grant Review
Committee Members and Staff

Any member of the public may address the Grant Review Committee (GRC) on
Public any matter not on the agenda that is within the subject matter jurisdiction of the
Comment GRC.

Consent Calendar

None

Item No. Discussion/Action Item

1 Review the Continuum of Care (CoC) Program Timeline 1:40 - 2:00 pm

THE INTERAGENCY COUNCIL ON HOMELESSNESS MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING
DEVICES OR OTHER AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE
THROUGH THE OFFICE OF HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF
HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE OFFICE IS LOCATED AT 560 E. HOSPITALITY LANE, SUITE 200, SAN
BERNARDINO, CA 92408. https://shchp.sbcounty.gov/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 560 E. HOSPITALITY LANE, SUITE 200, SAN BERNARDINO, CA 92408.
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San Bernardino County
HOMELESS PARTNERSHIP

— Scott Neeri, Office of Homeless Services

Appoint a Chair for the Grant Review Committee

. ) 2:00 - 2:10
— Daniel Belew, Co-Chair pm

Approve the Renewal Letter of Intent (LOI) and LOI Scoring
3 Guidelines 2:10 —2:20 pm
— Daniel Belew, Co-Chair

Approve the Scoring Guidelines for the Continuum of Care
(CoC) Bonus and Domestic Violence (DV) Bonus Projects for
the CoC Grant Application

— Daniel Belew, Co-Chair

2:20 - 2:30 pm

e Approve the CoC Bonus and DV Bonus Projects’ Local
Announcement - Request for Applications for new Bonus and
DV Bonus Projects.

e Authorize OHS to add the New CoC Bonus and DV Bonus
projects maximum funding amounts to the Request for new
Bonus and DV Bonus Projects upon release of these amounts
from the Department of Housing and Urban Development.

e Approve OHS to release the Request for Applications for new
Bonus and DV Bonus Projects after the New CoC Bonus and
DV Bonus projects maximum funding amounts have been
incorporated.

— Daniel Belew, Co-Chair

2:30 — 2:40 pm

Approve the 2023 CoC Renewal Rubric

: ) 2:40 — 2:50
— Daniel Belew, Co-Chair pm

Committee Roundtable

Open to comments by the Committee Members 2:50 - 3:00 pm

Adjournment 3:00 pm

Next _GRC Thursday, August 29, 2024 from 1:30 to 3 pm
Meeting Program Development Division (Conference Room B)
825 E. Hospitality Lane, San Bernardino, CA 92415

Mission Statement
The mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned,
coordinated and evaluated and is accessible to all who are homeless and those at-risk of becoming homeless.

THE INTERAGENCY COUNCIL ON HOMELESSNESS MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING
DEVICES OR OTHER AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE
THROUGH THE OFFICE OF HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF
HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE OFFICE IS LOCATED AT 560 E. HOSPITALITY LANE, SUITE 200, SAN
BERNARDINO, CA 92408. https://shchp.sbcounty.gov/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 560 E. HOSPITALITY LANE, SUITE 200, SAN BERNARDINO, CA 92408.
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San Bernardino County (CA-609) FY 2024-2024 Continuum of Care (CoC) Competition Timeline

Action

Responsible Agency

Date of Action

2024 CoC Registration Opens

U.S. Department of
Housing and Urban
Development (HUD)

January 9, 2024

2024 CoC Registration Due to HUD

*Office of Homeless
Services (OHS)

March 7, 2024

Grant Inventory Worksheet Review Released from HUD HUD June 26, 2024

Grant Inventory Review Due to HUD OHS July 10, 2024

Draft Renewal Letter of Intent (LOI), LOI Scoring Guideline, and LOI **Urban Initiatives | July 22, 2024

Summary-sent to OHS

2024 — CoC Notice of Funding Opportunity (NOFO) Released from HUD July 31, 2024

HUD

Grant Review Committee (GRC) Orientation and meeting to approve OHS August 15, 2024

CoC Competition LOI, LOI Scoring Guideline, LOl Summary, New CoC

Bonus and DV Bonus Scoring Guidelines

Renewal Project Scoring Guideline & LOI sent to CoC Renewal Project | OHS August 15, 2024

Applicants to complete and posted on the SBCHP website

New CoC Bonus and DV Bonus Local Announcement- RFA, CoC Bonus | OHS August 15, 2024

and DV Bonus Scoring Guideline released to San Bernardino CoC and

posted on the SBCHP website

2024 CoC Bonus Project Workshop OHS/Urban August 19, 2024
Initiatives

Completed LOI submitted to OHS for review

CoC Funded Agencies

August 22, 2024

Questions due for 2024 DV Bonus, CoC Bonus, New Expansion and
Reallocation Project Program Request for Applications

Prospective Project
Applicants

August 21, 2024

Responses to Questions for the 2024 DV Bonus, CoC Bonus, New
Expansion, and reallocation Project Program RFA posted on the SBCHP
website

OHS/Urban Initiatives

August 23, 2024

GRC meets to review, and score submitted Renewal LOls for OHS/GRC August 29, 2024
recommendation to ICH
Renewal projects that will be recommended to ICH will be notified via | OHS August 29, 2024

email to begin populating their project application(s) in e-snaps. PDF
version of renewal project application(s) due to OHS on or before
September 30, 2024

Response to local RFP for CoC Bonus Projects due to Office of
Homeless Services for distribution to GRC for review

Project Applicants

September 6, 2024

Lived Experience Support Letter Comprised of Persons with Lived OHS September 9, 2024
Experience

GRC meets to score Bonus and Reallocation Submissions (if OHS/Urban September 11, 2024
applicable) and Rank/Tier New and Renewal projects Initiatives

Appeals to GRC recommendations due by 3:00pm

Project Applicants

September 12, 2024

Posting of Special GRC Meeting on Sept 17 (if appeal is received)

OHS

September 13, 2024

Special GRC Meeting to review appeal(s)

GRC

September 17, 2024

GRC recommended project(s) notified via email by OHS of GRC
recommendations to the ICH on September 25, 2024. A PDF version
of the recommended new and renewal project applications due to
OHS on or before September 30, 2024, by 5:00 PM PST — Post the
deadline on the CoC website.

OHS

September 18, 2024

Renewal and Bonus/Reallocation projects presented to ICH Board for
final approval or denial

OHS

September 25, 2024




Lived Experience Support Letter Comprised of Persons with Lived OHS September 25, 2024
Experience

HUD 2991 Certification of Consistency with the Consolidated Plan and | OHS September 26, 2024
attachment noting recommended new and renewal projects is
prepared by OHS staff and sent to the San Bernardino Chief Executive
Officer for signature with a requested return date of October 20,
2024

All new and renewal projects recommended by the ICH due to OHS OHS September 30, 2024
via PDF only for review by CoC Lead Agency on or before September
30, 2024, by 5:00 PM PST

Notification to Rejected, Reduced, and Recommended New and OHS October 15, 2024
Renewal Projects sent to agencies. Notification will include the
ranked position of the recommended project application

Letters of Rejected and Recommended New and Renewal Projects OHS October 15, 2024
posted to SBCHP

Post ICH Tiering of the new, renewal, planning and permanent OHS October 15, 2024
housing bonus projects for the CoC Submission

Final new and renewal projects recommended for funding submit Project Applicants October 21, 2024
project applications in e-snaps

Post Collaborative Application, Project Applications, and all OHS October 28, 2024

attachments on SBCHP website and send an email notification to CoC
members and key stakeholders that the CoC Consolidated Application
is available on the SBCHP website

Collaborative Application, Project Applications and all attachments OHS October 29, 2024
submitted to HUD via e-snaps

HUD’s final deadline for CoC Application and CoC Priority Listing due OHS October 30, 2024, 5:00
to HUD pm (8:00 p.m. EST)

*Office of Homeless Services-CoC Lead Agency
**Urban Initiatives — CoC Consultant



FY 2024 San Bernardino County Continuum of Care
Letter of Intent to Renew CoC Project

Instructions: Please complete one letter for each renewal application. Complete, sign, scan and
email the completed Letter of Intent (LOI) to Claudia Doyle at Claudia.Doyle@hss.sbcounty.gov
and copy Christy Hamilton at Hamiltonchristy317@gmail.com

All completed LOIs are due to the Office of Homeless Services on or before 12:00 noon on
Tuesday, August 20, 2024.

Agency Information
Data Universal Numbering System (DUNS)# or Unique Entity Identifier (UEI)#:

Legal Agency Name:

Agency Address:
City: State: CA Zip:
Phone: Fax: Email:

Grant/Application Contact Person
Name:
Phone:
Email:

Agency Director
Name:
Phone:
Email:

Homeless Management Information System (HMIS) Contact Person
Name:
Phone:
Email:

Project Information:

Name of Project:

Project Address:

Grant Amount:

Grant Term:

Expiration Date:

Program Type:

Primary Population:

Annual Renewal Amount for Project:

Total Number of Units:
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Have there been changes to the project since the last award?

] Yes
1 No
If yes, describe briefly:

Does the Applicant intend to request changes to this renewal? If yes, indicate the type of
change by checking the appropriate box(es):

Item Description Intended Change Described
Budget Change Change line items;
change in total budget
Housing Reduction in beds or units / Services

Target Population

Change in population focus

Location

Change in location of housing or

service area

Project Expansion

Potential Request to Expand Project:
serve more clients; add housing; add

services

Other

Previously approved budget amounts by activity:

Activity:

Budget if Intended

Budget Amount: Change is Approved

Leased Units

Leased Structures

Rental Assistance

Supportive Services

Operations

HMIS

Administration

Total:

07/2024
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Name and Signature of Person who will complete the application:

Name Signature

Name and Signature of Person authorized to sign the HUD application:

Name Signature

| certify, on behalf of my agency, that all information contained in this application is accurate and
true, based on our current records for the project. | understand that falsifying information or
failing to provide accurate information will have a negative impact on our overall review and may
result in removal from the Continuum of Care Application to HUD. | also understand that agencies
not submitting their Letter of Intent for their projects by the deadline may be reallocated.

Executive Director/CEO/President Date
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Background Information

The Continuum of Care (CoC) will consider the need to continue funding for projects expiring in
Calendar Year (CY) 2025 as required by the U.S. Department of Housing and Urban Development
(HUD). However, as noted by HUD, renewal projects must meet renewal threshold requirements,
minimum project eligibility, capacity, timeliness, and performance standards identified in the
Fiscal Year (FY) 2024 Continuum of Care (CoC) Program Competition Notice of Funding
Opportunity (NOFO) or they will be rejected from consideration for funding.

While considering the need to continue funding for projects expiring in CY 2025, the Grant Review
Committee (GRC) and Office of Homeless Services (OHS) will review the information that HUD
noted in the 2024 HUD CoC Competition NOFO which is as follows:

1. When considering renewal projects for award; HUD will review information in HUD’s Line of
Credit Control System (eLOCCS), Annual Performance Reports (APRs), and information
provided from the local HUD CPD field office; including monitoring reports and audit reports
as applicable, and performance standards on prior grants, and will assess projects using the
following criteria on a pass/fail basis:

a.

Whether the project applicant's performance met the plans and goals established in the
initial application, as amended;

Whether the project applicant demonstrated all timeliness standards for grants being
renewed, including those standards for the expenditure of grant funds that have been
met;

The project applicant's performance in assisting program participants to achieve and
maintain independent living and records of success, except HMIS-dedicated projects that
are not required to meet this standard; and,

Whether there is evidence that a project applicant has been unwilling to accept technical
assistance, has a history of inadequate financial accounting practices, has indications of
project mismanagement, has a drastic reduction in the population served, has made
program changes without prior HUD approval, or has lost a project site.

2. HUD reserves the right to reduce or reject a funding request from the project applicant for
the following reasons:

a.

©ooo o

Outstanding obligation to HUD that is in arrears or for which a payment schedule has not
been agreed upon;

Audit/Monitoring finding(s) for which a response is overdue or unsatisfactory;

History of inadequate financial management accounting practices;

Evidence of untimely expenditures and unspent funds on prior award;

History of other major capacity issues that have significantly affected the operation of the
project and its performance;

History of not reimbursing subrecipients for eligible costs in a timely manner, or at least
quarterly; and

History of serving ineligible program participants, expending funds on ineligible costs, or
failing to expend funds within statutorily established timeframes.
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Project Eligibility Threshold Requirements

The GRC and OHS will review all renewal projects to determine if they meet the following
eligibility threshold requirements on a pass/fail standard. If the GRC and OHS determine that the
applicable standards are not met for a renewal project, the project will be rejected. Renewal
project threshold requirements include:

a) Practicing Housing First and Low Barriers;

b) Hearth Act Compliance;

c) The extent to which the proposed project fills a gap in the community’s CoC and addresses
an eligible population; and

d) Meeting match requirements as noted at 24 CFR 578.73.

I.  Housing First and Low Barriers Approach

Housing First is a model of housing assistance that prioritizes rapid placement and stabilization
in permanent housing that does not have service participation requirements or preconditions
(such as sobriety or a minimum income threshold). It is an approach to: 1) Quickly and
successfully connect individuals and families experiencing homelessness to permanent housing;
2) without barriers to entry, such as sobriety, treatment or service participation requirements;
or 3) related preconditions that might lead to the program participant’s termination from the
project. Supportive services are offered to maximize housing stability and prevent returns to
homelessness as opposed to addressing predetermined treatment goals prior to permanent
housing entry; however, participation in supportive services is based on the needs and desires of
program participants. For more information, see the Housing First in Permanent Supportive
Housing (PSH) brief at: www.hudexchange.info/resource/3892/housing-first-in-permanent-
supportive-housing-brief/.

1. Does the project quickly move participants into permanent housing?

O Yes
0 No

Select “Yes” to this question if your project will quickly move program participants into
permanent housing without additional steps (e.g., required stay in transitional housing before
moving to permanent housing). If you are a Domestic Violence (DV) program, you should
select “Yes” if you will quickly move program participants into permanent housing after
immediate safety needs are addressed (e.g., a person who is still in danger from a violent
situation and would move into permanent housing once the dangerous situation has been
addressed). Select “No” if the project does not work to move program participants quickly
into permanent housing.
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Has the project removed the following barriers to accessing housing and services?

(Check ALL that apply)

[0 Having too little or little income

1 Active or history of substance abuse

1 Having a criminal record with exceptions for state-mandated restrictions

[J Fleeing domestic violence (e.g., lack of a protective order, period of separation from
abuser, or law enforcement involvement)

1 None of the above

Check the box next to each barrier to confirm that your project has removed (or never had)
the barrier to program access. If all of the listed barriers to access still exist, select “None of
the above.”

2. Has the project removed the following as reasons for program termination?
(Check ALL that apply)

oooogod

O

Failure to participate in supportive services

Failure to make progress on a service plan

Loss of income or failure to improve income

Fleeing domestic violence

Any other activity not covered in a lease agreement typically found in the project’s
geographic area

None of the above

Check the box next to each reason to confirm that your project has removed (or never had)
the reason for program participant termination. If all of the listed reasons for program
termination still exist, select “None of the above.”

Additional Required Attachments: Please attach the following supporting documentation that

shows that your agency provided staff training, policies, and procedures so that staff fully
understands how to implement the Housing First approach:

1) A copy of the agency’s Policies and Procedures;
2) Staff training materials; and
3) Any forms or other related documents.

Failure to attach the required documents may be determined as non-responsive and are subject
to reallocation or de-prioritization in the ranking order.
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HEARTH Act Compliance

This section of the Letter of Intent (LOI) asks questions of all renewal projects to ensure
compliance with the requirements of the Homeless Emergency Assistance and Rapid Transition
to Housing (HEARTH Act): Continuum of Care (CoC) Program Interim Rule. (Please note, this
section does not encompass all changes under the HEARTH Act and it is recommended that all
projects should review the Act in its entirety).

1. Participation of Homeless Individuals

The HEARTH Act CoC Program Interim Rule states that the recipient or subrecipient must
document its compliance with the homeless participation requirements under § 578.75(g),
which is as follows:

(g) Participation of homeless individuals.

a.

(1) Each recipient and subrecipient must provide for the participation of not less than
one homeless individual or formerly homeless individual on the board of directors or
other equivalent policymaking entity of the recipient or subrecipient, to the extent that
such entity considers and makes policies and decisions regarding any project,
supportive services, or assistance provided under this part. This requirement is waived
if a recipient or subrecipient is unable to meet such requirement and obtains HUD
approval for a plan to otherwise consult with homeless or formerly homeless persons
when considering and making policies and decisions.

(2) Each recipient and subrecipient of assistance under this part must, to the maximum
extent practicable, involve homeless individuals and families through employment;
volunteer services; or otherwise in constructing, rehabilitating, maintaining, and
operating the project, and in providing supportive services for the project.

Does your agency provide for the participation of not less than one homeless individual
or formerly homeless individual on the board of directors or other equivalent
policymaking entity of the recipient or sub recipient, to the extent that such entity
considers and makes policies and decisions regarding any project, supportive services,
or assistance provided under this part. This requirement is waived if a recipient or
subrecipient is unable to meet such requirement and obtains HUD approval for a plan
to otherwise consult with homeless or formerly homeless persons when considering
and making policies and decisions?

1 Yes
0 No

If not, please provide an action plan/timeline on when your agency will be compliant with
this requirement in the box below (attach an extra page if necessary):

Does your agency, to the maximum extent practicable, involve homeless individuals
and families through employment; volunteer services; or otherwise in constructing,
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rehabilitating, maintaining, and operating the project, and in providing supportive
services for the project?

1 Yes

1 No

If not, please provide an action plan/timeline as to when your agency will be compliant
with this requirement in the box below (attach an extra page if necessary):

2. Faith-Based Activities

The HEARTH Act CoC Program Interim Rule states that the recipient or subrecipient must
document its compliance with faith-based activities requirements under § 578.87(b), which
is as follows:

(b) Faith-based activities.
(1) Equal treatment of program participants and program beneficiaries.

(i) Program participants. Organizations that are religious or faith-based are eligible,
on the same basis as any other organization, to participate in the Continuum of
Care program. Neither the Federal Government nor a State or local government
receiving funds under the Continuum of Care program shall discriminate against an
organization on the basis of the organization’s religious character or affiliation.
Recipients and subrecipients of program funds shall not, in providing program
assistance, discriminate against a program participant or prospective program
participant on the basis of religion or religious belief.

(ii) Beneficiaries. In providing services supported in whole or in part with federal
financial assistance, and in their outreach, activities related to such services,
program participants shall not discriminate against current or prospective program
beneficiaries on the basis of religion, a religious belief, a refusal to hold a religious
belief, or a refusal to attend or participate in a religious practice.

(2) Separation of explicitly religious activities. Recipients and subrecipients of Continuum
of Care funds that engage in explicitly religious activities, including activities that involve
overt religious content such as worship, religious instruction, or proselytization, must
perform such activities and offer such services outside of programs that are supported
with federal financial assistance separately, in time or location, from the programs or
services funded under this part, and participation in any such explicitly religious activities
must be voluntary for the program beneficiaries of the HUD-funded programs or services.

(3) Religious identity. A faith-based organization that is a recipient or subrecipient of
Continuum of Care program funds is eligible to use such funds as provided under the
regulations of this part without impairing its independence, autonomy, expression of
religious beliefs, or religious character. Such organization will retain its independence
from federal, State, and local government, and may continue to carry out its mission,
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3.

including the definition, development, practice, and expression of its religious beliefs,
provided that it does not use direct program funds to support or engage in any explicitly
religious activities, including activities that involve overt religious content, such as
worship, religious instruction, or proselytization, or any manner prohibited by law. Among
other things, faith-based organizations may use space in their facilities to provide
program-funded services, without removing or altering religious art, icons, scriptures, or
other religious symbols. In addition, a Continuum of Care program-funded religious
organization retains its authority over its internal governance, and it may retain religious
terms in its organization’s name, select its board members on a religious basis, and
include religious references in its organization’s mission statements and other governing
documents.

Does your proposed renewal program use direct program funds to support or engage in
any explicitly religious activities, including activities that involve overt religious content,
such as worship, religious instruction, or proselytization, or any manner prohibited by
law?

O Yes
0 No

Involuntary Family Separation

The HEARTH Act CoC Program Interim Rule states that the recipient or subrecipient must
document its compliance with involuntary family separation requirements under § 578.93(e),
which is as follows:

(e) Prohibition against involuntary family separation. The age and gender of a child under age
18 must not be used as a basis for denying any family’s admission to a project that receives
funds under this part.

a.

Does the project accept all families with children under age 18 without regard to the
age of any child? In general, under the HEARTH Act, any project sponsor receives funds
to provide emergency shelter, transitional housing, or permanent housing to families
with children under age 18.

Note there is an exception outlined in the Act: Project sponsors of transitional housing
receiving funds may target transitional housing resources to families with children of a
specific age only if the project sponsor: (1) operates a transitional housing program that
has a primary purpose of implementing evidence based practice that requires that housing
units be targeted to families with children in a specific age group; and (2) provides
assurances, as the Secretary shall require, that an equivalent appropriate alternative
living arrangement for the whole family or household unit has been secured.

] Yes. Project certifies that it accepts all families with children under age 18 without
regard to the age of any child.

0 No. Project does not comply with this requirement. A narrative is attached explaining
how the project will comply with this HEARTH Act requirement.
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O No. Project does not comply with this requirement but qualifies for an exception
because it is implementing an evidence-based practice that requires housing units
targeted to families with children in a specific age group. A narrative is attached
explaining how the project will comply with the exception, including identification of
the evidenced based practice being utilized.

OO N/A. Project does not serve families.

[0 N/A. Project is new and has not started yet.

4. Discrimination Policy

Federal and California State laws note that discrimination can be based on race, color,
national origin, or gender. Discrimination can also be based on age, religion, disability, familial
status, or sexual orientation.

Does your program deny services to potential recipients based on any of the following:

o Age [dYes [ No e Marital Status [dYes [ No
e Color I Yes [ No e National Origin I Yes [ No
e Disability I Yes [ No e Race Yes [ No
e Familial Status [dYes [ No e Religion [dYes [ No
e Gender [dYes O No e Sexual Orientation [ Yes [ No

If you answered “yes” to any of the above, please explain why in the box below (attach
an extra page if necessary):

5. Alliance with the local Consolidated Plan

HUD states that the Consolidated Plan, or “Con Plan”, is designed to help states and local
jurisdictions to assess their affordable housing and community development needs and
market conditions, and to make data-driven, place-based investment decisions. The local
consolidated planning process serves as the framework for a community-wide dialogue to
identify housing and community development priorities that align and focus funding from the
CPD formula block grant programs.

Alliance with the local CoC Con Plan is one of the factors HUD requires to be evidenced when
evaluating CoC funded projects.

a) In the box below, indicate which section and page in the ConPlan that the renewal
project fulfills:
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6. Implementation of National Standards for Physical Inspection of Real Estate (NSPIRE)

The Economic Growth Regulatory Relief and Consumer Protection Act: Implementation of
National Standards for Physical Inspection of Real Estate (NSPIRE) final rule (“NSPIRE final
rule”) was published on May 11, 2023 (88 FR 30442). The NSPIRE final rule strengthens HUD's
physical condition standards and re-envisions how HUD-assisted housing is inspected by
aligning and consolidating the inspection regulations. For additional information see HUD -
NSPIRE Standards

The compliance date for COC programs to implement the NSPIRE standards is October 1,
2025. NPSIRE will help HUD align and consolidate its inspection standards and procedures
and incorporates provisions of the Economic Growth and Recovery, Regulatory Relief and
Consumer Protection Act for all of HUD’s programs.

a. Will your organization commit to implementing the NSPIRE standards on or before

October 1, 2025?
O Yes
L0 No

If you have completed an NSPIRE inspection, provide your NSPIRE scores for Outside, In
Unit, and Share space.
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lll. Match Requirement

Match must equal 25 percent of the total grant request including Admin costs but excluding
leasing costs (i.e., any funds identified for Leased Units and Leased Structures). Match must be
met on an annual basis. HUD requires match letters to be submitted with the e-snaps application.
Match contributions can be cash, in-kind, or a combination of the two; and match must be used
for an eligible cost as set forth in Subpart D of CoC Program interim rule. For an in-kind match,
the recipient may use the value of property, equipment, goods, or services contributed to the
project, provided that, if the recipient or sub recipient had to pay for such items with grant funds,
the costs would have been eligible. If third party services are to be used as match, the third party
service provider that will deliver the services must enter into a Memorandum of Understanding
(MOU) before the grant is executed documenting that the third party will provide such services
and value towards the project.

a) Will your agency be able to provide the match requirement for your renewal project
(including a commitment letter or MOU)?

O Yes
0 No
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Renewal Rating Factors

If a renewal project passes the Project Eligibility Threshold as noted on pages 4 — 12 of this LOI,
the project will be reviewed and scored by the GRC and OHS based on the following rating
factors.

I. System Performance Measures (30 points)

The intent of the System Performance Measures (Sys PM) reports are to encourage CoCs to
regularly measure their progress in meeting the needs of people experiencing
homelessness in their community and to report this progress to HUD. HUD uses system-
level performance information as a competitive element in its annual CoC Program
Competition and to gauge the state of the homeless response system nationally.

HMIS Participating Agencies: Project-level Sys PM information will be used as an element
to determine the effectiveness of local projects within the San Bernardino County CoC. OHS
will collect the following project level Sys PM for Homeless Management Information
System (HMIS) participating agencies directly from the local HMIS. There is not any action
required on the part of the HMIS participating renewing agencies to complete Section I.
System Performance Measures:

e Persons Exit Homeless to Permanent Housing Destination and Return to Homelessness

e Employment and Income Growth for Homeless Persons

e Successful Placement from Street Outreach and Successful Placement in or Retention
of Permanent Housing

Reporting Period FY

System Performance Measures 10/1/2022-9/30/2023

1. | The Extent to which Persons who Exit Homelessness to
Permanent Housing Destinations Return to Homelessness - This
measures client who exited SO, ES, TH, SH, or PH to a permanent
housing destination in the date range two years prior to the
report date range. Of those clients, the measure reports on how
many of them returned to homelessness as indicated in the HMIS
for up to two years after their initial exit.

2. | Percentage of Income Growth for Homeless Persons

3. | Successful Placement from Street Outreach and Successful
Placement in or Retention of Permanent Housing

Change in SO exits to temporary destinations, some institutional
destinations, and permanent housing destinations

Change in ES, SH, TH, and PH-RRH exits to permanent housing
destinations

Change in PH exits to permanent housing destinations or
retention of permanent housing

Victim Service Providers: Victim Services Providers (VSP) that are recipients or
subrecipients under HUD CoC and Emergency Solutions Grant (ESG) Programs are required
to collect client-level data consistent with HMIS data collection requirements. The Violence
Against Women Act (VAWA) and the Family Violence Prevention and Services Act (FVPSA)
contain strong, legally codified confidentiality provisions that limit VSPs from sharing,
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disclosing, or revealing victims’ Personally Identifying Information (PIl), including entering
information into shared databases like HMIS. To protect clients, VSPs must enter HUD’s
required client-level data into a comparable database that is comparable to and complies
with all HMIS requirements but is only accessible to the VSP. The survivor data reports the
VSP program shares with HUD is in the aggregate (combined and does not include Pll) to
ensure survivor confidentiality.

Project-level Sys PM information will be used as an element to determine the effectiveness
of local projects within the San Bernardino County CoC. VSPs will collect the project level
Sys PM directly from their HMIS comparable database and note the results in the box
below:

Reporting Period FY

System Performance Measures 10/1/2022-9/30/2023

1. | The Extent to which Persons who Exit Homelessness to
Permanent Housing Destinations Return to Homelessness -This
measures client who exited SO, ES, TH, SH, or PH to a permanent
housing destination in the date range two years prior to the
report date range. Of those clients, the measure reports on how
many of them returned to homelessness as indicated in the HMIS
for up to two years after their initial exit.

2. | Percentage of Income Growth for Homeless Persons

Program Stayers with increased income.

Program Leavers with increased income.

3. | Successful Placement from Street Outreach and Successful
Placement in or Retention of Permanent Housing

Change in SO exits to temporary destinations, some institutional
destinations, and permanent housing destinations

Change in ES, SH, TH, and PH-RRH exits to permanent housing
destinations

Change in PH exits to permanent housing destinations or
retention of permanent housing

Il. Recipient Compliance with Grants and Financial Management (30 points)

Per 24 CFR part 578 requires that Project Applicants specifically identify five benchmarks
for grants and financial management that communities must reach to meet this standard,
which are:

e On-time APR submission to HUD;

e Unresolved HUD/OHS monitoring findings, or Office of Inspector General (OIG) Audits,
if applicable;

e Quarterly submission of claims, quarterly drawdowns;

e The full expenditure of awarded funds; and

e Cost effectiveness of the project.

1. Has the recipient successfully submitted the APR on time for the most recently
expired grant term related to this renewal project request?
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APRs are due within 90 days after the grant term expires. Select “Yes” to indicate that
an APR has been submitted for the grant term that has most recently expired). Select
“No” to indicate that an APR has not been submitted for the grant term that has most
recently expired. If this is a first-time renewal for which the original grant term has not
yet expired, select the third corresponding box.

LI Yes
LI No
1 This is a first-time renewal for which the original grant term has not yet expired.

If you selected “No” above, provide a brief explanation for why the APR was not
submitted on time in the box below (attach an extra page if necessary). If you selected
“This is a first-time renewal for which the original grant term has not yet expired”,
please write, “First-time renewal and grant term has not yet expired” and provide the
date by which the APR must be submitted.

2. Does the recipient have any unresolved HUD or OHS Monitoring and/or OIG Audit
findings concerning any previous grant term related to this renewal project request?

O Yes
O No

Select “Yes” if there are any unresolved HUD Monitoring or OIG Audit findings,
regardless of the funding year of the project for which they were originally identified.
Select “No” if there are no unresolved HUD Monitoring or OIG Audit findings.

a. Date HUD or OHS Services or OIG issued the oldest unresolved finding(s):
If you selected “Yes” above, provide the date that the oldest unresolved finding was
issued.

Date the oldest unresolved finding was issued:

b. Explain why the finding(s) remains unresolved:
If you selected “Yes” above, provide a brief explanation in the box below (attach
extra pages if necessary) for why the monitoring or audit finding remains unresolved
and the steps that have been taken towards resolution (e.g., responded to the HUD
letter, but no final determination received).

3. Has the recipient maintained timely and consistent quarterly submission of claims for
the most recent grant terms related to this renewal project request?

[0 Yes
O No
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CoC Program recipients are required to submit claims on a quarterly basis. Select “Yes”
to indicate that you have maintained quarterly submission of claims for the most recent
relevant grant term. Select “No” to indicate that the recipient has not maintained
consistent quarterly claim submissions for the most recent relevant grant term, or if this
is a first-time renewal for which less than one quarter has passed.

a. Explain why the recipient has not maintained timely and consistent quarterly
claim submission for the most recent grant terms related to this renewal project
request.

If you selected “No” above, provide a brief explanation in the box below (expand
box as needed) for why quarterly claim submissions have not been maintained.
Delays in draws due to a late HUD funding announcement and receipt of renewal
grant agreement may be included in such an explanation.

4. Have any funds been recaptured by HUD for any of the three (3) most recently expired
grant terms related to this renewal project request?

O Yes

I No
1 Project has not yet completed a grant term

Select “Yes” to indicate that funds have been recaptured, meaning that not all awarded
funds were expended during the three previous completed grant terms. Select “No” to
indicate that no funds were recaptured. If this is a first-time renewal for which the
original grant term has not yet expired, select the third corresponding box.

a. Ifyouselected “Yes” above, explain the circumstances that led to HUD recapturing
funds from any of the three (3) most recently expired grant terms related to this
renewal project request:

Provide a brief explanation in the box below (attach an extra page if needed) for
why the total awarded funds were not expended and were recaptured. Include the
amount returned for each year.

5. Determining Cost Effectiveness

Cost per permanent housing exit can be determined by dividing the total award amount
by the number of permanent housing exits. PSH projects may also include the number
of clients that have maintained PSH for 6 months (181 days ) or more. These costs can
be averaged across all projects within a project type to determine the average or
median cost per permanent housing exit for the community for that project type.
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5a. RRH Projects — Using the most recently submitted APR, divide the Total Award
Amount (APR Q. 1a) by the number of positive housing exits (APR Q. 23c-
Permanent Destinations).

5b. PSH Projects — Using the most recently submitted APR, divide the Total Award
Amount (APR Q. 1a) by the number of positive housing exits (APR Q. 23c-
Permanent Destinations) and the number of clients that have retained PSH for 6
months (APR Q. 22a1-181 days plus) or more.

5c. Joint TH-RRH Projects — Using the most recently submitted APR, divide the Total
Award Amount (APR Q. 1a) by the number of positive housing exits (APR Q. 23c-
Permanent Destinations).

6. Average Percentage of Draw Downs

The rating process will include a review of HUD’s CoC Quarterly Expenditure Report for
the last 3 years. Points will be assigned based on the percentage of funds awarded to
the project that have been drawn down during the prior project years (2021, 2022, and
2023).

lll. Data Quality — Participation in Homeless Management Information System
(HMIS) or A Comparable Database for Victim Service Providers (10 points)

The HEARTH Act: CoC Program Interim Rule places a high emphasis on having a functioning
and comprehensive HMIS in the CoC jurisdiction as it is critical to gathering unduplicated,
aggregated data on homelessness in the community for both the CoC and ESG Programs.

e Does this project provide client level data to HMIS?

O Yes
[0 No

If the project is providing participant data in the HMIS: Indicate the total number of
participants served by the project, and the total number of clients reported in the HMIS.

Total number of participants served by the project:

Total number of clients reported in the HMIS:
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If the project is not providing participant data in the HMIS: Indicate one or more of the
four (4) reason(s) for non-participation:

[0 Federal law prohibits (please cite [J State law prohibits (please cite
specific law) specific law)
[0 New project not yet in operation [0 Other (please specify prohibition)

Data Collection Requirements

All CoC Program funded projects are required to collect all the Universal Data Elements and
a select number of Program-Specific Data Elements. Complete and accurate records are
required to ensure data quality. A 95% standard of completeness rate for all funded
homeless projects is expected.

Indicate the percentage of error rate taken from your HUD Data Quality Report for the
last 10 days of January 2024 (1/21/24-1/31/24)

Universal Data Element % of Error Rate

3.1 Name

3.2 Social Security Number
3.3 Date of Birth

3.4 Race

3.5 Ethnicity

3.6 Gender

3.7 Veteran Status

3.8 Disabling Condition
3.10 Project Entry Date
3.12 Destination

3.15 Relationship to Head of Household
3.16 Client Location

Program Specific Data Element % of Error Rate

4.2 Income and Sources (at Start)

4.2 Income and Sources (at Annual
Assessment)

4.2 Income and Sources (at Exit)

IV. Equity Factors (10 points)

When the people in leadership and frontline staff roles reflect the communities they
serve, their clients receive the most culturally responsive resources and services they
need.

1. Recipient has under-represented individuals (LGBTQ, Black, Indigenous, People of
Color (BIPOC), Persons with Lived Experience of Homelessness) in managerial and
leadership positions.
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[0 Yes
O No

Policies and procedures should include how an organization ensures individuals being
served receive the most culturally responsive resources and services they need. To
reinforce this, the organization’s policies and procedures must address and build on
cultural equity capacity. Building equity capacity may require a review of your agency’s
policies and procedures.

2. The recipient has reviewed internal policies and procedures with an equity lens and
has a plan for developing and implementing equitable policies that do not impose
undue barriers that exacerbate disparities and outcomes.

O Yes
O No

V. Supportive Services for Participants (5 points)
Please identify whether the project includes the following activities:

1. Transportation assistance to clients to attend mainstream benefit appointments,
employment training, or jobs?

O Yes
[0 No

Select “Yes” if the project provides regular or as needed transportation assistance to
mainstream and community resources, including appointments, employment training,
educational programs, or jobs. Select “No” if transportation is not regularly provided or
cannot be provided consistently as requested.

2. At least annual follow-up with participants to ensure mainstream benefits are
received and renewed?

O Yes
[0 No

Select “Yes” if the project regularly follows-up with program participants at least
annually to ensure that they have applied for, are receiving their mainstream benefits,
and renew benefits when required. Select “No” if there is no or irregular follow-up
concerning mainstream benefits.

3. Do program participants have access to SSI/SSDI technical assistance provided by the
applicant, a subrecipient, or partner agency?

O Yes
[0 No
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Select “Yes” if program participants have access to SSI/SSDI technical assistance. The
applicant can provide assistance, a subrecipient, or a partner agency—through a formal
or informal relationship. Select “No” if there is no or significantly limited access to
SS1/SSDI technical assistance.

VI. Utilization Rates (5 points)

1. Permanent Supportive Housing Projects that serve Households with Children

Unit utilization rates are calculated by taking the number of households served on any
given day and dividing them by the number of units available. From your most recent
APR (Q. 2), complete the table below on the point-in-time count of households served
on the last Wednesday in the corresponding month:

Month *Total # of Units Total # Of. Units Utilization Rate
Occupied
January
April
July
October

*The total number of units should equal the number of units submitted in your application.

2. Permanent Supportive Housing Projects that serve Households without Children

A bed utilization rate is equal to the total number of people served on any given day
divided by the total number of beds available on that day. From your most recent APR
(Q. 2), complete the table below on the point-in-time count of households served on
the last Wednesday in the corresponding month:

Month *Total # of Beds Total # of Beds Utilization Rate
Occupied
January
April
July
October

*Total number of beds should equal the number of units submitted on your application.

3. Rapid Re-Housing

Rapid Re-Housing (RRH) provides short- or medium-term tenant-based rental assistance
in community-based housing paired with necessary supportive services for homeless
individuals and families (with or without a disability). RRH assistance usually begins prior
to the client entering housing.

Unit utilization rates are calculated by taking the number of households served on any
given day and dividing them by the number of units available. Units available’ means
the total number of RRH projected (funded) in the grant award at a given time, not just
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the beds occupied. From your most recent APR (Q. 2), complete the table below on the
point-in-time count of households served on the last Wednesday in the corresponding
month:

Month *Total # of Units UELELE: Of_ Units Utilization Rate
Occupied
January
April
July
October

*The total number of units should equal the number of units submitted in your application.

. Joint Transitional Housing/Permanent Housing-Rapid Re-Housing

Joint Transitional Housing/Permanent Housing-Rapid Re-housing (TH/PH-RRH)
projects combine the activities of a transitional housing project with those of a rapid
re-housing project. This project type provides a new way to meet some of the pressing
challenges that communities are facing. These projects provide a safe place for people
to stay — transitional housing — with financial assistance and wrap around supportive
services determined by program participants to help them move to permanent
housing as quickly as possible.

Rapid Re-Housing Component — From your most recent APR (Q. 2), complete the table
below on the point-in-time count of households served on the last Wednesday in the
corresponding month:

Month *Total # of Units UELELE: Of_ Units Utilization Rate
Occupied
January
April
July
October

*The total number of units should equal the number of units submitted in your application.

Transitional Housing Component — From your most recent APR (Q. 2), complete the
table below on the point-in-time count of households served on the last Wednesdays
in the corresponding month:

Month *Total # of Units il Of_ —— Utilization Rate
Occupied

January

April

July
October
*The total number of units should equal the number of units submitted in your application.

Joint TH/PH-RRH — The Final score will be based on the average utilization rates for
both RRH and TH Components.
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VII. Assessing Vulnerability (5 points)

Serving Vulnerable Populations

1. Indicate the percentage of persons served during a PY who are in under-served groups

(BIPOC, youth):

0 25% or more of persons served during the most recent PY are in under-served
groups. (See APR Q. 12a and APR Q. 12b or APR Q. 12 if the APR was due after 10-
1-2023)

L1 24% or less of persons served during the most recent PY are in under-served
groups. (See APR Q. 12a and APR Q. 12b or APR Q. 12 if the APR was due after 10-
1-2023)

VIII. Participation in Coordinated Entry System (3 points)

CoC funded projects are required to participate in the local Coordinated Entry System (CES).
As defined by HUD:

“Coordinated entry is a key step in assessing the needs of homeless individuals and
families and prioritizing them for assistance. In addition to engaging people who are
seeking assistance, Coordinated Entry processes should be integrated with
communities’ outreach work to ensure that people living in unsheltered locations are
prioritized for help. Coordinated Entry should achieve several goals:

e Make it easier for persons experiencing homelessness or a housing crisis to access
the appropriate housing and service interventions;

*  Prioritize persons with the longest histories of homelessness and the most
extensive needs;

e Lower barriers to entering programs or receiving assistance; and,

e  Ensure that persons receive assistance and are housed as quickly as possible.

The definition of Centralized or Coordinated Assessment can be found at 24 CFR 578.3.
Provisions at 24 CFR 578.7(a)(8) detail the responsibilities of the CoC with regard to
establishing and operating such a system. In addition to the definition, HUD also published
CPD Notice 2017-01 that informs local efforts to further develop CoCs’ coordinated entry
processes.

1. Please indicate the percentage of intakes involved in the CES process by checking the
appropriate box noted below:

1 80% or more intakes involved in the CES Process
O 79% or less intakes involved in the CES Process

IX. Leverage with Healthcare and Housing Agencies (2 points)

Does the recipient partner with healthcare and housing agencies to leverage mainstream
housing and healthcare resources beyond the 25% match?

[0 Yes
O No
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San Bernardino County Continuum of Care (CoC) Renewal Projects Scoring Guideline for the U.S. Department of Housing and Urban
Development (HUD) Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2024 CoC Competition

Each HUD CoC renewal project requesting renewal funding through the San Bernardino County CoC will be reviewed by the Grant Review
Committee (GRC) and the Office of Homeless Services (OHS) to determine project eligibility threshold. Renewal projects that do not pass the project
eligibility threshold will be rejected. The HUD Project Renewal Threshold may be found in the HUD NOFO for FY 2024 CoC Competition, Section
Ill. C. 4. a. and b. and the FY 2024 San Bernardino County CoC Letter of Intent to Renew (LOI). Renewal projects that pass the project eligibility
threshold requirements will be scored and ranked by the GRC and OHS for participation in the HUD FY 2024 CoC Competition.

Project Eligibility Threshold — The GRC and OHS will review all renewal projects to determine if they meet the eligibility threshold requirements on
a pass/fail standard. If the GRC and OHS determine that the applicable standards are not met for a renewal project, the project will be rejected.
Renewal project threshold requirements include; a) Practicing Housing First and Low Barriers; b) Hearth Act Compliance; c) The extent to which
the proposed project fills a gap in the community’s CoC and addresses an eligible population; and d) Must meet match requirements as noted in 24
CFR 578.73.

Renewal Rating Factors - If a renewal project passes the project eligibility threshold the project will be reviewed and scored by the GRC and OHS
based on the following rating criteria:

l. System Performance Measures (30 points)

. Persons Exit Homeless to Permanent Housing Destination and Return to Homelessness
. Employment and Income Growth for Homeless Persons
. Successful Placement from Street Outreach and Successful Placement in or Retention of Permanent Housing

Il Compliance with Grants and Financial Management (30 points)

. Timely Submission of Annual Performance Reports

. Unresolved HUD/Office of Homeless Services monitoring and/or OIG Audit findings
. Timely submission of drawdowns

. Recaptured awarded funds within the three (3) most recently expired grant terms

. Cost Effectiveness

. Average percentage of drawdowns during the last three years

M. Data Quality-Homeless Management Information System (HMIS) (10 points) - Victim service providers are prohibited from
entering client-level data into an HMIS and must instead enter data into a comparable database.

. Percentage of error rate for Universal Data Elements and Program Specific Data Elements
Iv. Equity Factors (10 points)
. Agency Leadership-Agency has under-represented persons in managerial and leadership positions
. Internal Policies & Procedures
V. Supportive Services for Participants (5 points)
. Assist clients with transportation to attend appointments, employment training, etc.
. Follow-up with participant regarding mainstream services and access to SSI/SSDI
VL. Utilization Rates (5 points)
. Permanent Supportive Housing
. Rapid Re-Housing
. Joint Transitional Housing/Permanent Housing-Rapid Re-housing
VII. Assessing Vulnerability (5 points)
. Serving Under-Served groups
VIIL. Participation in Coordinated Entry System (3 points)
. CES Intakes
IX. Leverage (2 points)

. Partner with healthcare and housing agencies beyond the 25% match



San Bernardino County CoC 2024- New CoC Bonus and Reallocation
Project Scoring Guideline

Continuum of Care (CoC) FY 2024 new projects will be reviewed by the San Bernardino County Interagency Council
on Hbomelessness (ICH) Grant Review Committee (GRC). All projects will be reviewed and scored by the GRC for
recommendation to the United States Housing and Urban Development (HUD) based on the following:

A. Experience and Capacity (30 points Max.)

e Applicants that demonstrate a partnership between housing, healthcare, and supportive services providers to
expand housing options, such as permanent supportive housing, housing subsidies, and rapid re-housing.

e The extent to which the proposed project fills a gap in the community’s Continuum of Care (CoC) and addresses
an eligible population.

e The applicant’s ability to provide documentation for the required match.

e The applicant’s ability to propose an eligible project type.

e The applicant’s ability to provide solid fiscal accountability to the project and the proposed budget is less than or
equal to the amount of available funding, if noted.

e The extent to which the proposed project meets HUD'’s threshold.

e The applicant’s experience and capacity in providing similar services, the length and type of experience it has
working with the homeless, the quality of programs/services it provides, and the experience level of key staff.

B. Housing First Emphasis (25 points Max.)

e The extent to which applicant is a Housing First organization.
e Housing First practices include rapid placement and stabilization in permanent housing and does not have
service participation requirements.

C. Sub-population Focus (25 points Max.)

e Permanent Housing-Permanent Supportive Housing (PH-PSH) — Persons eligible to be served by DedicatedPLUS
projects in Section I.B.2.b.(7) of the U.S. Department of Housing and Urban Development Notice of Funding
Opportunity for Fiscal Year (FY) 2024 CoC Competition or persons experiencing chronic homelessness at the
time they initially enroll in the project.

e Permanent Housing — Rapid Re-Housing (PH-RRH) — Persons who qualify as homeless under paragraphs (1), (2),
or (4)* of 24 CFR 578.3

e Joint Transitional Housing and Permanent Housing — Persons who qualify as homeless under paragraphs (1),
(2), or (4)2 of 24 CFR 578.3

e SSO-CE - Persons who qualify as homeless under paragraphs (1), (2), or (4)® of 24 CFR 578.3

D. Cost Effectiveness (10 points Max.)

Proposed total project cost/number of persons served within a program year.

m

. Equity Factors (10 points Max.)

Agency Leadership-Agency has under-represented persons in managerial and leadership positions
Internal Policies & Procedures

Pagelofl

1 Category 4 was updated by HUD in response to VAWA 2022 reauthorization.
2 Op cit above
3 Op cit above



San Bernardino County CoC 2024-CoC DV Bonus Project Scoring Guideline

Continuum of Care (CoC) FY 2024 new projects will be reviewed by the San Bernardino County Interagency Council on
Homelessness (ICH) Grant Review Committee (GRC). All projects will be reviewed and scored by the GRC for
recommendation to the United States Housing and Urban Development (HUD) based on the following:

A. Experience and Capacity (30 points Max.)

e Applicants that demonstrate a partnership between housing, healthcare, and supportive services providers to
expand housing options, such as permanent supportive housing, housing subsidies, and rapid re-housing.

e The extent to which the proposed project fills a gap in the community’s Continuum of Care (CoC) and addresses
an eligible population.

e The applicant’s ability to provide documentation for the required match.

e The applicant’s ability to propose an eligible project type.

e The applicant’s ability to provide solid fiscal accountability to the project and the proposed budget is less than or
equal to the amount of available funding, if noted.

e The extent to which the proposed project meets HUD's threshold.

e The applicant’s experience and capacity in providing similar services, the length and type of experience it has
working with the homeless, the quality of programs/services it provides, and the experience level of key staff.

B. Housing First Emphasis (25 points Max.)
The extent to which applicant is a Housing First organization.

e Housing First practices include rapid placement and stabilization in permanent housing and does not have
service participation requirements.

C. Sub-population Focus (25 points Max.)

e PH-RRH and Joint TH and PH-RRH applicant’s ability to design a project that is dedicated to survivors of domestic
violence, dating violence, sexual assault, or stalking as defined in paragraph (4)* at 24 CFR
578.3. These projects must demonstrate trauma-informed, victim-centered approaches, and safety planning.

e SSO Projects for Coordinated Entry (SSO-CE) ability to implement policies, procedures, and practices that equip
the CoC'’s coordinated entry to better meet the needs of survivors of domestic violence, dating violence, sexual
assault, or stalking (e.g., to implement policies and procedures that are trauma-informed, client-centered or to
better coordinate referrals between the CoC’s coordinated entry and the victim service providers coordinated
entry system where they are different).

D. Cost Effectiveness (10 points Max.)

e Proposed total project cost/number of persons served within a program year.

E. Equity Factors (10 points Max.)

e Agency Leadership-Agency has under-represented persons in managerial and leadership positions
Internal Policies & Procedures

Page 1of1

1 HUD updated Category 4 to reflect changes in VAWA 2022 Reauthorization.



San Bernardino County Continuum of Care (CoC) FY 2024-2025 Domestic Violence (DV) Bonus and
CoC Bonus Projects Request for Applications (RFA)

The San Bernardino County Office of Homeless Services (OHS), acting on behalf of the San Bernardino County Homeless
Partnership and the Interagency Council on Homelessness (ICH), is requesting applications from nonprofit and local
government organizations aiding homeless populations within San Bernardino County. The San Bernardino County CoC is
a Housing First Continuum of Care (CoC) and is accepting new housing project applications that meet the requirements of
the Domestic Violence (DV) Bonus Projects and CoC Bonus Projects as identified in the United States Department of
Housing and Urban Development (HUD) Notice of Funding Opportunity (NOFO) Fiscal Year (FY) 2024-2025 CoC
Competition. The HUD NOFO FY 2024-2025 CoC Competition may be accessed at the following link: HUD NOFO FY 2024-
2025. Successful applicant(s) will submit an application in HUD’s electronic CoC Program Application and Grants
Management System (known as “e-snaps”) that will be submitted with the CoC Consolidated Application to HUD.

Coordination with Housing and Healthcare. The Consolidated Appropriations Act, 2023 directs HUD to provide incentives
to create projects that coordinate with housing providers and healthcare organizations to provide permanent supportive
housing and rapid rehousing services. In the FY 2024 - 2025 CoC Program Competition, CoCs may receive up to 14 points
on the CoC Application if the FY 2024 CoC Priority Listing includes new project applications created through reallocation
or the CoC Bonus that utilizes housing vouchers and healthcare provided through an array of healthcare services providers.
See Section V.B.6 of the HUD NOFO FY 2024-2025 for additional details

The CoC requires agencies to submit applications that demonstrate a partnership between housing, healthcare, and
supportive services providers to expand housing options, such as permanent supportive housing, housing subsidies, and
rapid rehousing.

Leveraging Healthcare Resources - A written Commitment from a healthcare organization with the value of the
commitment and the date(s) healthcare resources will begin must be included with the application.

Leveraging Housing Resources - Agencies must attach letters of commitment, contracts, or other formal written
documents that demonstrate the number of subsidies or units being provided to support the project.

Equity Factors — In the project description of the CoC New Project Application, agencies should note if there are under-
represented individuals (LGBTQ, Black, Indigenous, People of Color (BIPOC), Veterans, and Persons with Lived Experience
of Homelessness) in managerial and leadership positions in their agency. Agencies should attach internal policies and
procedures which demonstrate equitable policies that do not impose undue barriers that exacerbate disparities and
outcomes.

IMPORTANT - Applicants interested in applying in response to the San Bernardino County CoC FY 2024-2025 CoC DV Bonus
and CoC Bonus RFA must prepare the application when it is available in e-snaps. On Wednesday, July 31, 2024, HUD
announced that the Project Applications should be available in e-snaps- within the next few weeks. E-snaps is the
electronic CoC Program Application and Grants Management System that HUD’s Office of Special Needs Assistance
Programs (SNAPS) uses to support the CoC Program funding application and grant awards process for the CoC Program.
Applicants must prepare the project application in e-snaps, create a PDF version of the e-snaps application and submit the
PDF version of the application and attachments to homelessrfp@hss.sbcounty.gov.

NEW TO E-SNAPS? Detailed instructions on how to create an account in e-snaps and access a Project Application in e-
snaps can be found at the following link: https://www.hudexchange.info/programs/e-snaps/ The CoC strongly encourages
agencies that do not have an account in e-snaps to create an account in e-snaps even if the CoC Project Application has
not yet been made available in e-snaps.

The local deadline for electronic submission of the e-snaps PDF Application and attachments is no later than 2:00 p.m.
(PDT) on Friday, September 6, 2024. Applicants must prepare their application in e-snaps, create a PDF version of the
e- snaps application and submit the PDF version of the application and attachments to homelessrfp@hss.sbcounty.gov by
2:00 p.m. (PDT) on Friday, September 6, 2024.
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New Projects created through the CoC Bonus or Reallocation process. — An agency may apply for funding up
to SX, XXX, XXX (pending released Annual Renewal Demand and PPRN Report from HUD) for New CoC Bonus
projects. Projects created through the CoC Bonus or Reallocation (if applicable) must meet the project
eligibility and project quality threshold requirements established by HUD in Section 1ll.C.4.a.and b.

The CoC strongly encourages agencies to submit applications that will provide Permanent Housing, as stated
in Section 1.B.3.c of the HUD NOFO FY 2024-2025, that coordinates with housing providers and healthcare
organizations to provide permanent supportive housing and rapid rehousing services.

Per Section IIl.B.4.a.(3) of the HUD NOFO FY 2024-2025 the following project components are eligible for
New CoC Bonus Projects:

e Permanent housing-permanent supportive housing (PH-PSH) projects:

e Permanent housing-rapid rehousing (PH-RRH) projects:

e Joint Transitional Housing (TH) and Permanent Housing-Rapid/Re-housing (PH-RRH) component projects:

e Dedicated HMIS project for the costs at 24 CFR 578.37(a)(4) that may only be carried out by the HMIS Lead,
which is the recipient or subrecipient of an HMIS grant and is listed on the HMIS Lead form in the CoC
Applicant Profile in e-snaps. Additionally, if the CoC has organizations within its geographic area that are
victim service providers, the HMIS Lead, or subrecipient, may request HMIS funds for a comparable
database. Victim service providers may also request HMIS funds in their project application budgets to
enter data into a comparable database: or

e Supportive services only coordinated entry (SSO-CE) project to develop or operate a centralized
or coordinated assessment system.

New Projects created through the DV Bonus or DV Reallocation process — An agency may apply for funding
up to SX, XXX, XXX (pending released Annual Renewal Demand and PPRN Report from HUD) for new DV
Bonus projects. Projects created through the DV Bonus or Reallocation (if applicable) must meet the project
eligibility and project quality threshold requirements established by HUD in Section IIl.C.4.a.and b.

New Projects that want to be considered for the DV Bonus Project, are new projects that are dedicated to
individuals and families of persons experiencing trauma or a lack of safety related to fleeing or attempting to
flee domestic violence, dating violence, sexual assault, or stalking who qualify under the paragraphs (1) or (4)
of definition of homeless at 24 CFR 578.3 or section 103(b) of the McKinney-Vento Homeless Assistance Act.
New DV Bonus projects are subject to the limitation on new projects in Section 1.B.3.a.(1) of the HUD NOFO FY
2024-2025.

Per Section B.2.b.(13) of the HUD NOFO FY 2024-2025, HUD is clarifying that persons who are fleeing or
attempting to flee human trafficking may qualify as homeless under paragraph (4) of the homeless definition
at 24 CFR 578.3 or section 103(b) of the McKinney-Vento Homeless Assistance Act and may be eligible for
certain forms of homeless assistance under the CoC Program, subject to other restrictions that may apply. HUD
considers human trafficking, including sex trafficking, to be “other dangerous or life-threatening conditions
that relate to violence against the individual or family member” under paragraphs (1) and (4) of the definition
of homeless at 24 CFR 578.3 and “other dangerous, traumatic, or life-threatening conditions related to the
violence against the individual or a family member in the individual's or family's current housing situation”
under section 103(b) of the McKinney Vento Homeless Assistance Act.
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Per Section I11.B.4.a.(4) of the HUD NOFO FY 2024-2025 the following project components are eligible for New
DV Bonus projects:

e PH-RRH projects dedicated to serving individuals and families of persons experiencing trauma or a lack of
safety related to fleeing or attempting to flee domestic violence, dating violence, sexual assault, or stalking
that are defined as homeless under 24 CFR 578.3 or section 103(b) of the McKinney-Vento Homeless
Assistance Act;

e Joint TH/PH-RRH component projects defined in section 1.B.2.b.(18) of the HUD NOFO FY 2024-2025
dedicated to serving individuals and families of persons experiencing trauma or a lack of safety related to
fleeing or attempting to flee domestic violence, dating violence, sexual assault, or stalking who are defined
as homeless under 24 CFR 578.3 or section 103(b) of the McKinney-Vento Homeless Assistance Act; or

e SSO-CE project to implement policies, procedures, and practices that equip the CoC’s coordinated entry to
better meet the needs of individuals and families of persons experiencing trauma or a lack of safety related
to fleeing or attempting to flee domestic violence, dating violence, sexual assault, or stalking

Expansion Projects

HUD will allow project applicants to apply for new expansion projects to expand existing projects to increase
the number of units, persons served, services provided to existing program participants, or to add additional
activities to HMIS and SSO-CE projects. [see Sections I.B.2.b.(9) and III.B.4.a.(6) of the HUD NOFO FY 2024-2025
CoC Bonus, DV Bonus, CoC Reallocation (if applicable), and DV Reallocation funds (if applicable) may only be
used to expand eligible CoC and DV Renewal projects.

An agency may apply for funding up to $X, XXX, XXX (pending released Annual Renewal Demand and PPRN
Report from HUD) if the New Expansion Project is created through the CoC Bonus. See Section | of this RFA for
a list of eligible program components.

An agency may apply for funding up to $X, XXX, XXX (pending released Annual Renewal Demand and PPRN
Report from HUD) if the New Expansion Project is created through the DV Bonus Project. See Section Il of this
RFA for a list of eligible program components.

Project applicants intending to submit new project applications for the purposes of expanding an eligible
renewal in the CoC Program must:

e Enter the grant number of the eligible renewal project, proposed for expansion, in the new project
application,

e Indicate how the new project application will expand units, beds, services, persons served, or services
provided to existing program participants, or in the case of HMIS or SSO-Coordinated Entry projects, how
the current activities will be expanded for the CoC's geographic area, and

e Ensure the funding request for the expansion grant is within the funding parameters allowed under
reallocation (if applicable), CoC Bonus, or DV Bonus available amounts.

The new expansion project application must meet the project eligibility and project quality thresholds in
Section

[1l.C.4.a. and b of the HUD NOFO FY 2024-2025. If the new expansion project exceeds the amount of funding
available under the reallocation (if applicable) or Bonus processes, HUD will reduce the funding request to the
available amount, which could affect the activities of the new expansion project. If both the new expansion
project and the CoC Program renewal project it expands are conditionally selected for funding, one grant
agreement incorporating both approved project applications will be executed. If the renewal project application
is not conditionally selected for funding, the expansion project application will not be selected.

If an expansion grant is recommended to HUD by the CoC, project applicants must submit separate renewal

3
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VI.

VII.

VIII.

and new project applications, and both must be ranked by the CoC with unique rank numbers.

Matching Funds

A competitive application should include at least 25% match funds from sources outside of this grant’s funding
request. The recipient or subrecipient must match all grant funds, except for leasing funds, with no less than
25 percent of funds or in-kind contributions from other sources. 24 CFR 578.73

Application Requirements

E-snaps is the electronic CoC Program Application and Grants Management System that HUD’s Office of Special
Needs Assistance Programs uses to support the CoC Program funding application and grant awards process for
the CoC Program. All CoC New Project Applications created in response to this RFA must be completed but not
submitted in e-snaps (do NOT select the “Submit” button”). Instead, the CoC New Project Application must
be exported from e- snaps as a PDF copy.

A separate CoC New Project Application for the CoC Bonus, New Expansion and Reallocation Project is required.
An agency may not apply for the DV Bonus, CoC Bonus, New Expansion and Reallocation Project on the same
CoC New Project Application document.

Application Submission
Submit the PDF copy of the completed CoC New Project Application created via e-snaps and attachments to
the Office of Homeless Services at homelessrfp@hss.sbcounty.gov. CoC New Project Applications submitted
on or before the submission due date noted in Section IX in this document will be reviewed by the San
Bernardino County CoC Grant Review Committee (GRC). The GRC will make final recommendations to the ICH
for submission to HUD.

DV and CoC Bonus Scoring Guidelines

The San Bernardino County CoC 2024 - DV Bonus and CoC Bonus Projects Scoring Guideline can be accessed at
the San Bernardino County Homeless Partnership (SBCHP) website at the following link:
https://sbchp.sbcounty.gov/.

Application Deadline

A separate Project Application, PDF version created in e-snaps, for each project must be submitted to
Homelessrfp@hss.sbcounty.gov no later than Friday, September 6, 2024 to be considered for
recommendation to the ICH by the GRC.
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IX. 2024 RFA Submission Timeline:
San Bernardino County CoC 2024-2025 DV and CoC Bonus Program *TBD
Announcement and RFA is released
San Bernardino County CoC 2024-2025 DV and CoC Bonus Project Workshop: | August 20, 2024
. Attendance is optional. 9:00 a.m.—10:00 a.m.
° Please RSVP by email to: HomelessRFP@hss.sbcounty.gov
. Please note “DV and CoC Bonus Project Workshop RSVP” in the

subject line.
° Include your name, phone number, and email address in the body of
the email.
Questions - Deadline for submission of questions August 21, 2024 at 2:00 p.m.

Submit Questions to:
homelessrfp@hss.sbcounty.gov
Questions and Answers will be posted as an Addendum to the San August 23, 2024

Bernardino County Homeless Partnership (SBCHP) website at the following Time: 2:00 p.m.

link: https://sbchp.sbcounty.gov/

Deadline for Electronic Submission for all CoC New Project Applications *Date: September 6, 2024

created in response to this RFA Time: 2:00 p.m. (PDT)

. Type “2024 CoC New Project Application” in the subject line. Submission:

o Include your name, phone number, and email address in the body of | homelessrfp@hss.sbcounty.gov
the email.

*All dates are subject to change as deemed necessary by the OHS.

X. Appeal Process
In the event an appeal arises concerning the application prior to the recommendation to the ICH, the applicant
raising the appeal shall submit a request for resolution in writing to the OHS. Applicant may appeal the
recommendation being made to the ICH to the GRC or an Ad Hoc Committee, provided the Appeal is submitted:

1. In writing

2. Submit the appeal via email to the OHS @ HomelessRFP@hss.sbcounty.gov on or before 3:00 on
Monday, September 12°2024.

3. Please note “Appeal - DV Bonus and CoC Bonus Projects Request for Applications” in the subject line
of the email.

An Appeal can only be brought on the following grounds:

1. Failure of the County to follow the selection procedures and adhere to requirements specified in the
RFA or any addenda or amendments.

2. Violation of conflict of interest as provided by California Government Code Section 87100 et seq.

3. Violation of State or Federal law.

Appeals will not be accepted for any other reasons than those stated above.

Upon receipt of the formal Appeal, the GRC or Ad Hoc Committee will attempt to resolve the Appeal. An Appeal
shall be disallowed when, in the judgment of the GRC or Ad Hoc Committee, it has been submitted: (1) as a
delay tactic; (2) for the purpose of posturing the Applicant advantageously for future procurement; (3) in a
form that deviates from the one prescribed; (4) without adequate factual basis or merit; or (5) in an untimely
manner.
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Xl.

Xll.

XIil.

The GRC or Ad Hoc Committee shall decide concerning the appeal and notify the applicant submitting the
Appeal within a reasonable timeframe prior to the tentatively scheduled date for the recommendation to the
ICH on September 25, 2024. The decision of the GRC or Ad Hoc Committee shall be deemed final.

Alternatively, an appeal panel consisting of the GRC, or an Ad Hoc Committee shall hear the Appeal. The appeal
hearing will be held on September 17, 2024. If an appealing applicant does not appear at the Appeal hearing
as scheduled, the Appeal will be disallowed.

The hearing is informal, in that it is not subject to the strict rules of evidence or procedure, and live witnesses,
if any, will not be sworn. All relevant evidence is admissible, including hearsay. It will be up to the Appeal
Panel members to consider the credibility of the evidence and the weight to give it.

The Panel will determine by at least five (5) affirmative votes: 1) whether the Appeal was submitted timely; 2)
whether the Appeal is based on at least one of the three designated grounds identified above; and 3) whether
the grounds on which the Appeal are based have been substantiated.

If any of the grounds are determined to be valid, the Panel will also decide if the valid portion of the Appeal has
so tainted the RFA process that it is unfair to the applicant or whether the valid grounds for the Appeal are in
the nature of harmless error and that the RFA process was fair to the Applicant. The Panel will not re-evaluate
the Applications.

The GRC or Ad Hoc Committee shall notify the Applicant making the Appeal of the decision within a reasonable
timeframe prior to the recommendation to the ICH on September 25, 2024. The decision of the Appeal Panel
shall be deemed final.

An Applicant appealing the results of any of the processes described herein must follow the procedures set
forth. By submitting a “Letter of Intent to Appeal”, the Proposer has agreed that the appeal procedures herein
shall precede any action in a judicial or quasi-judicial tribunal regarding this application. Applicants that do not
follow these procedures shall not be considered. The appeal procedures constitute the sole administrative
remedy available to the Applicant under this RFA. Upon exhaustion of this remedy no additional recourse is
available.

HUD Appeals Process
See Section VII. Appeals of the FY 2024-2025 CoC NOFO. The FY 2024-2025 CoC NOFO can be accessed at the
following link: FY 2024-2025 CoC NOFO.

Modifications:
The County reserves the right to issue addenda if the County considers that additional clarifications are needed.

Projects Recommended for Funding:

Agencies recommended for funding by ICH will be required to attend a mandatory final review meeting with
OHS staff. The authorized representative must have a strong knowledge of the application and the authority
to revise the approved project to strengthen the CoC’s overall score. During this process OHS staff and the
agency representative(s) will work together to finalize and enter project information into e-snaps for
inclusion in the Partnerships final application to HUD. OHS will notify the authorized representative
identified by the agency of all subsequent submission requirements and meeting dates and locations.
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Agency
LSSC
Item in Description Max Pts Scale (% rounded to nearest
Guideline / LOI whole) Lt e
(Data source or Verification) for Heroes (PSH)
Section I: System Performance Measures 30
Measure #2-Percentage of Persons Exit Homeless 0-25% =10 pt
1 to Permanent Housing Destination & Return to 10 26 -50% = 8 pts Project Level System Performance
Homelessness within 2 years. Lower % represents a 51-75% =6 pts Measure Report
positive outcome 76-100% = 0 pts
Measure #4-Percentage of Income Growth for Project Level System Performance
2 Homeless Persor-ms. - Leavers & Stayers- Higher %| 10 Sum 2a + 2b below Measure Report 10/1/2022-9/30/2023
represents a positive outcome
30-100% = 5 pts
20-29% = 4 pts
23 Metric 4.3 5 pts. Maximum- % Program Stayers 5 15-19% = 3 pts Project Level System Performance
with increased income 9-14% = 2 pts Measure Report 10/1/2022-9/30/2023
5-8% =1 pts
0-4% = 0pts
30-100% = 5 pts
20-29% = 4 pts
2 Metric 4.6 5 pts. Maximum- % Program Leavers 5 15-19% = 3 pts Project Level System Performance
with Increased Income 9-14% = 2 pts Measure Report 10/1/2022-9/30/2023
5-8% =1 pts
0-4% = 0pts
Measure 7- % of Successful Placement from Street Project Level System Performance
3 Outreach and Successful placement in or retention| 10 Points from 3a OR 3b below

of PH-Higher % represents a positive outcome

Measure Report 10/1/2022-9/30/2023
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RRH Projects - Metric 7b.1 — PH-RRH exits to

80-100% = 10 pts

Project Level System Performance

3a 10 50-79% = 5 pts
ermanent housing destinations Measure Report 10/1/2022-9/30/2023
P g 0-49% = 0 pts p /1/ /30/
PSH Projects - Metric 7b.2 — PH-PSH exits to 80-100% = 10 pts Proiect Level Svstem Perf
. . . 900, = roject Level System Performance
3b permanent hou.f)lng destinations or retention of| 10 50-79% = 5 pts Measure Report 10/1/2022-9/30/2023
permanent housing 0-49% = 0 pts
Total Points - Section || 30
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Item in Scale (% rounded to nearest
C s Description Max Pts Data source or Verification
Guideline / LOI P whole) ( )
Recipient Compliance with Grants and
Section II: Financial Management: 30
Has the recipient successfully submitted the APR Submitted timely = 10 pts
1 on time for the most recently expired grant term| 10 Submitted late =5 pts (HUD Sage System)
related to this renewal project request? Not submitted = 0 pts
Does the recipient have any unresolved HUD/OHS
Monitoring and/or OIG Audit findings concernin No findings = 5 pts
2 . & / g . g 5 g L P (HUD/OHS) Monitoring Letters
any previous grant term related to this renewal Unresolved/OIG findings= 0 pts
project request?
Submitted Quarterly Claims =5
Has the recipient maintained timely and consistent Q ots y
uarterly submission of claims for the most recent
3 g Y . ) 5 Submitted Periodoc claims =3 (E-Loccs report)
grant terms related to this renewal project ots
request?
g Submitted No Claims = 0 Pts
Have any funds been recaptured by HUD for any of
¥ P .y ¥ 0-10% recaptured =5 pts L
4 the three (3) most recently expired grant terms 5 E-Loccs Report and Agency verification
. . 10%+ recaptured = 0 pts
related to this renewal project request?
Cost Effectiveness-Cost per permanent housing exit
5 can be determined by dividing total project costs ) Points from 5a, 5b, or 5¢
by the number of permanent housing exits. PSH below
projects may also include the number of clients
that have maintained PSH for 6 months or more.
Costs are within local median
cost per positive housing exit
Ea Cost Effectiveness-RRH - cost per exit to Permanent 2 for RRH = 2 pts APR-Median Cast for RRH Proiects -
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Housing

Costs are above local median cost
per positive housing exit for RRH =
0 pts

frmrets —— e = smemrs s s =y ————

5b

Cost Effectiveness-PSH-Cost per exit and 6 months of
project retention.

Costs are within local median
cost per positive housing exit
and 6 months retention
(Stayers) for PSH = 2 pts

Costs are above local median cost
per positive housing exit and 6
months retention (Stayers) for

PSH =0 pts

APR-Median Cost for PSH Projects -

5c

Cost Effectiveness-JT RRH-TH - cost per exit to
Permanent Housing

Costs are within local median
cost per positive housing exit
for JT - TH-RRH = 2 pts

Costs are above local median cost
per positive housing exit for JT TH-
RRH =0 pts

APR-Median Cost for JT TH-RRH Projects -

The average percentage of awarded funds drawn down
during the prior 3 project years (2021, 2022, 2023).

90-100%% = 3 pts
80-89% = 2 pts
70-79% =1 pt

69% and below =0 pts

HUD's CoC Quarterly Expenditure Report

Total Points - Section Il

30
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Guic:teel?:l(;? Lol Description Max Pts Scale (% ro\:::le:) to nearest (Data source or Verification)
Data Quality - Homeless Management
Section llI: Information System (HMIS) 10
1 Data Sum 1a + 1b below Data Quality Report (DQR)
0-1% =5 pts
2% =4 pts
1a Universal Data Element - the lower the percentage 5 3% = 3 pts DQR
the higher the score awarded 4% = 2 pts
5% =1 pt
6%+ =0 pts
0-1% =5 pts
2% =4 pts
1b Program Specific Data Element - the lower the 5 3% = 3 pts DOR
percentage the higher the score awarded 4% = 2 pts
5% =1pt
6%+ =0 pts
Total Points - Section lll] 10
I(t:.lri':i:arlline LOI Description Max Pts Scale (Verification)
Section IV: eqfit.y Factors-Agency Leadership and 10
Policies
The recipient has under-represented individuals
1 (LGBTQ, I?Iack., Indigeno.us, People of Color (BIPQC), 5 Yes=5pts No =0 pts Lol
Person with Lived Experience of Homelessness) in
managerial and leadership positions.
The recipient has reviewed internal policies and
procedures with an equity lens and has a plan for
2 developing and implementing equitable policies that do 5 Yes =5 pts No=0pts LOI

not impose undue barriers that exacerbate disparities
and outcomes.
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Total Points - Section IV| 10
Item in
C Description Max Pts Scale Data source or Verification
Guideline/LOI P ( )
Section V: Supportive Services for Participants 5
Transportation assistance to clients to attend
1 mainstream benefit appointments, employment 3 Yes =3 pts No =0 pts LOI
training, or jobs?
At least annual follow-ups with participants to Annual Follow-up =1 pts
2 ensure mainstream benefits are received and 1 No Follow-up or less than LOI
renewed? annual = 0 pts
Do program participants have access to SSI/SSDI Access to SSI / SSDI assistance
3 technical assistance provided by the applicant, a 1 =1 pts LOI
subrecipient, or partner agency? No assistance provided =0 pts
Total Points - Section V 5
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Item in

Scale (% rounded to nearest

Guideline / LOI Description Max Pts whole) (Data source or Verification)
Section VI: Utilization Rates 5 1, 2, 3 or 4 below
85% + =5 pts
1 Unit Utilization Percent for Permanent Housing 5 65%-84% = 3 pts APRS
Projects that serve Households with Children 51%-64% =2 pts
0%-50% = 0 pts
85% + =5 pts
5 Bed Utilization Percent for Permanent Housing 5 65%-84% = 3 pts APRS
Projects that serve Households without Children 51%-64% =2 pts
0%-50% = 0 pts
85% + =5 pts
65%-84% = 3 pts
Unit Utilization P t for all Rapid Rehousi 5 APR
3 nit Utilization Percent for all Rapid Rehousing 51%64% = 2 pts s
0%-50% = 0 pts
Unit Utilization Percent for Joint TH & RR-H 85% + =5 pts
4 Projects - Average Utilization rate of TH & RR-H 65%-84% = 3 pts APRS
beds for projects that serve households with 51%-64% =2 pts
children 0%-50% = 0 pts
Total Points - Section VI 5
Item in . S
(t:JideIine/LOI Description Max Pts Scale (Verification)
Section VII: Assessing Vulnerability 5
25% + = 5 pts
Percentage of persons served during the most o Oo P
i 15%-24% = 3 pts
1 recent PY that are in under-served groups (BIPOC, 5 10%-14% = 2 pts APR
D h . 0~ 0 —
youth, DV, Chronic, and Veterans) 0%- 9% = 0 pts
Total Points - Section VII 5
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Item in
- Description Max Pts Scale
Guideline/LOI P
Section VIII: Participation in Coordinated Entry System 3
80% + = 3 pt
1 % of intakes involved in the CES process. 3 > pts LOI and Agency Verification
0%-79% = 0 pts
Total Points - Section Vil 3
Item in
Guideline/LOI Description Max Pts
Section IX: Leverage 2
Does the recipient partner with healthcare and
1 . |.p| P WI, i 2 Yes =2 pts No =0 pts Lol
housing agencies to leverage mainstream housing
Total Points - Section IX 2
Total Final Points for Project Overall| 100
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