
San Bernardino County Homeless Partnership             
West Valley Regional Steering Committee 

Wednesday, June 10, 2026 • 9:00 a.m. to 11:00 a.m. 
Hosted by the City of Rancho Cucamonga - Please Join Us at RC City Hall – 

Tri-Communities Conference Room 10500 Civic Center Drive, 
Rancho Cucamonga 91730 

or 
The RSC Meeting may be observed online by Zoom Video Conference: 

https://us02web.zoom.us/j/89101098558?pwd=Qjo4ha7XMDZQu6Kb1hyi3t8aMqLW2Y.1 
Meeting ID: 851 9494 6723- Password: 183200 

Dial in +1 669 900 6833 - One tap mobile +16699006833,,89595982006# US (San Jose) 

Note: Public participation at the meeting via Zoom is being offered as a courtesy and may be unavailable if technology fails. In the event of a disruption that 
prevents the meeting from being broadcast or receiving public comment, the in-person meeting of the West Valley Regional Steering Committee will 
continue. Should you wish to participate remotely, please remember to MUTE your phones. DO NOT place this call on hold should you get another call. 
Hang up and then rejoin the meeting. 
To address the Committee regarding an item on the agenda, or an item within its jurisdiction but not on the agenda, please complete and submit a Public 
Comment Request form or if you are joining us virtually, indicate by typing “Public Comment” in the chat box. Requests must be submitted before the item 
is called for consideration. Speakers may address the Committee for up to three (3) minutes total on the Consent agenda, up to three (3) minutes on each 
item on the Information Sharing/Discussion agenda, and up to three (3) minutes total on Public Comment. 

MEETING AGENDA 

OPENING REMARKS PRESENTER 
A. Call to Order.
B. Welcome & Introductions.
C. Roll Call of Committee Members.

Don Smith, Co-Chair 
Erika Lewis-Huntley, Co-Chair 

D. Individual Committee Member Comments (3 mins. each)
* City of Chino - Kari Franco/Jose Soto * Catholic Charities - Stephanie Reyes,
* City of Montclair - Ronald Goodrich/Denise Ortiz * Christian Development Center - Pastors Donald/Ethel Rucker
* City of Ontario - Eric Avila * Foothill AIDS Project - Leslie Evans
* City of Rancho Cucamonga - Erika Lewis-Huntley * Health Service Alliance - Dr. Robert Gipson
* City of Upland - Jonathan Ingles/Susan Alvarez * ISCUW-211+ - Rebecca Spiegal/Aziza Manuel
* Dept. of Behavioral Health - Dr. Josephine Perez/Teresa Morrell * Inland Valley Hope Partners - Kameron Grosvenor
* Sherrif’s HOPE Team - Dep. Jeffrey Whall * Life Way Church - Andre Bossieux
* San Antonio Regional Hospital - Aileen Dinkjian/Saira Ramachhita * Pathways to Housing Network – Don Smith

INFORMATION SHARING / DISCUSSION ITEMS 
E. Review and discussion of the San Bernardino Continuum of Care 2026 Point-in-Time

Homeless Count & Survey Report.
F. Receive presentation on the San Bernardino Continuum of Care Regional Action

Plan on Homelessness.

Don Smith 

Lindsey Barranco & Will Earley 
Homebase 

PUBLIC COMMENT 
G. Any member of the public may address the Committee on any matter on or not on the agenda that is within the subject matter

jurisdiction of the Committee.
CLOSING 

H. Adjournment Don Smith 

Next Regularly Scheduled Meeting: West Valley Regional Steering Committee 
Wednesday, July 8, 2026, 9:00am-11:00am 

Rancho Cucamonga City Hall – Tri-Communities Conference Room 
& by Zoom Video Conference 

Mission Statement: The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well- 
planned, coordinated, and evaluated and is accessible to all who are homeless and those at risk of becoming homeless. 
The San Bernardino County Homeless Partnership meeting facility is accessible to persons with disabilities. If you require a reasonable 
modification or accommodation for a disability in order to participate in the public meeting, requests should be made through the Office of 
Homeless Services (OHS) at least three (3) business days prior to the partnership meeting. The OHS telephone number is (909)501-0610 
and the office is located at 560 E. Hospitality Lane suite 200. San Bernardino Ca. 92415. Agenda and documentation can be obtained there 
or by email. OHS@HSS.SBCOUNTY.GOV  

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F89101098558%3Fpwd%3DQjo4ha7XMDZQu6Kb1hyi3t8aMqLW2Y.1&data=05%7C02%7C%7Cd9242cb26b66434e5f7108de3c1b0a1d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639014283999689964%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UBWUKtQVoTUxNoHT%2BCtP1ljy68l7VDZMfOwplqlVICc%3D&reserved=0
mailto:OHS@HSS.SBCOUNTY.GOV


PITC Overview

2026 Point In Time Count Overview

Item # 4
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2026 PITC at a glance

The 2026 Point-In-Time Count (PITC) identified 
3,718 adults and children experiencing 
homelessness in San Bernardino County, 
reflecting a 3.1% decrease from the 2025 total 
of 3,837 individuals. 

The shift is driven by a significant reduction in 
unsheltered homelessness and a concurrent 
rise in sheltered placements
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Geographic Distribution

Geographic Distribution
Eight cities—Barstow, Colton, Fontana, Ontario, 
Rancho Cucamonga, Redlands, San Bernardino, and 
Victorville—account for 79.5% of the countywide 
homeless population. Within these cities:

• 1,911 individuals (78.1% of all unsheltered persons) 
were unsheltered.

• 1,124 individuals (88.5% of all sheltered persons) were 
sheltered or in transitional housing.
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Key Demographic & Subpopulation 
Insights (Unsheltered Adults)
• 52.5% of unsheltered adults were surveyed; 47.5% were counted by observation.
• 71.3% male, 28.5% female.
• Hispanic/Latina/e/o (37.8%) and White (34.3%) were the largest racial/ethnic groups, 

followed by Black/African American (18.8%).
• 50.8% were age 44 or younger; 7.2% were seniors age 65+.
• 40.7% of unsheltered adults were chronically homeless—living with a disabling 

condition and homeless for 12+ months or repeatedly over 3 years.
• 36.2% became homeless for the first time within the past 12 months.
• 64.0% reported no monthly income; over 86% reported $500 or less per month.
• 28.6% had been incarcerated within the past year.
• San Bernardino City was cited by 29.8% as the place they first became homeless. 
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Sheltered Population Profile

Among the 1,270 sheltered individuals:

• 27.2% were children under 18.
• 52.3% female, 47.7% male.
• Black/African American individuals represented 

31.7% of the sheltered population, the single largest 
group.

• 15 transitional housing programs and shelter 
providers supplied data through HMIS or 
supplemental reporting. 
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Families and Children

• 8 unsheltered families (11 adults, 15 children) were counted 

across San Bernardino, Ontario, Rialto, and one 

unincorporated area.

• 346 sheltered children were recorded in emergency and 

transitional housing. 
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Supervisorial District Patterns
• Districts 1–5 collectively accounted for 

2,448 unsheltered individuals, with 
District 5 representing the largest share 
(38.9% of the county’s unsheltered total).

• Districts 1, 3, and 4 showed modest 
year-to-year changes, while District 5 
experienced the largest reduction
(-20.2%). 
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Overall Takeaways
The 2026 PITC reveals continued progress in reducing unsheltered 
homelessness and expansion of shelter capacity, resulting in a modest 
overall decline in homelessness. However, persistent challenges remain:

• High rates of chronic homelessness, behavioral health needs, and 
lack of income.

• Concentration of homelessness in key urban centers, especially San 
Bernardino, Fontana, Victorville, and Ontario.

• Significant inflow of individuals newly experiencing homelessness, 
signaling rising instability among vulnerable households.

The report underscores the need for targeted interventions, including 
increasing housing placements, expanding behavioral health services, 
strengthening reentry pathways, and focusing on preventative 
strategies for first-time homelessness.
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Sheltered Unsheltered Total +/- 2025
Countywide 1,270 (+69) 2,448 (-188) 3,718 -119 (3%)

West Valley Region 129 (+49) 463 (-13) 592 +36 (6%)

Chino 0 29 29 -2

Chino Hills 0 10 10 +7

Montclair 1 54 55 +17

Ontario 53 (+12) 245 298 +1

Rancho Cucamonga 4 97 101 -19

Upland 71 (+37) 28 99 +32

Fontana 127 343 470 +106

2026 San Bernardino Continuum of Care Point-in-Time Homeless Count

2026 San Bernardino Continuum of Care Point-in-Time Homeless Count

592 (16% of the total) People were identified as experiencing homelessness in the 
West Valley Region

West Valley
Region PITC 2019 2020 2022 2023 2024 2025 2026

Sheltered* 59 34 140 128 93 80 129

Unsheltered** 236 253 253 312 407 476 463

Total*** 295 287 393 440 500 556 592

* 119% increase since 2019
** 96% increase since 2019

*** 101% increase since 2019

Annual San Bernardino Continuum of Care Point-in-Time Homeless Count
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 of Care

Total N
um

ber of U
nsheltered A

dults: 29
O

f the 29 adults counted, volunteers w
ere able 

to adm
inister 21 surveys.

D
em

ographic Inform
ation

n=
21

N
um

ber
Percent

A
g

e:

18-24
0

0.0%

25-34
5

23.8%

35-44
3

14.3%

45-54
7

33.3%

55-64
6

28.6%

65+
0

0.0%

Total:
21

10
0.0

%

Chronic H
ealth Condition That Is Life-

Threatening Such as H
eart, Lung, Liver, 

Kidney, or Cancerous D
isease

3
14.3%

Chronically H
om

eless
2

9.5%

D
evelopm

ent D
isabilities

3
9.5%

Foster Care (ever been)
1

4.8%

H
om

eless for First Tim
e D

uring Past 12 M
onths

5
23.8%

H
IV/AIDS

0
0.0%

Incarcerated D
uring the Last 12 M

onths
5

23.8%

In
com

e:

N
o M

onthly Incom
e

16
76.2%

$1 - $250
0

0.0%

$251 - $500
0

0.0%

$501 - $1,000
1

4.8%

M
ore Than $1,000

1
4.8%

U
nknow

n
3

14.3%

Total:
21

10
0.0

%

CH
IN

O

H
om

eless Count &
 Survey Report
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D
em

ographic Inform
ation

n=
21

N
um

ber
Percent

M
ental H

ealth D
isability or D

isorder That 
Seriously Lim

its Ability to Live independently
0

0.0%

Physical D
isability That Seriously Lim

its Ability 
to Live Independently

4
19.0%

R
ace/Eth

n
icity:

Am
erican Indian, Alaska N

ative, or Indigenous
0

0.0%

A
sian or A

sian Am
erican

1
4.8%

Black, African Am
erican or African

1
4.8%

H
ispanic/Latina/e/o

7
33.3%

M
iddle Eastern or N

orth African
1

4.8%

N
ative H

aw
aiian or Pacific Islander

0
0.0%

W
hite

10
47.6%

M
ore Than O

ne Race/Ethnicity
0

0.0%

Client Refused
1

4.8%

Client D
oesn’t Know

0
0.0%

U
nknow

n
0

0.0%

Total:
21

10
0.0

%

Sex:

Fem
ale

5
23.8%

M
ale

16
76.2%

Client D
oesn’t Know

0
0.0%

Client Prefers N
ot to Answ

er
0

0.0%

U
nknow

n
0

0.0%

Total:
21

10
0.0

%

D
em

ographic Inform
ation

n=
21

N
um

ber
Percent

State of B
irth:

California
14

66.7%

O
ther U.S. State

6
28.5%

O
utside the U

nited States
1

4.8%

Total:
21

10
0.0

%

Substance U
se Problem

 D
isability or 

D
isorder That Seriously Lim

its Ability to Live 
Independently

2
9.5%

Veteran Status
1

4.8%

Victim
 of D

om
estic Violence* 

(*Includes Experiencing H
om

elessness D
ue to 

Fleeing D
om

estic Violence, D
ating Violence, 

Sexual A
ssault, or Stalking)

0
0.0%

W
h

ere D
id

 You
 Sleep

 Last N
ig

h
t?

Abandoned building
1

4.8%

Airport, bus, bus station, train, or train station
0

0.0%

M
otel or hotel paid by third party

0
0.0%

O
utdoors

16
76.2%

Tent or tent-like shelter (tarp, cardboard, 
w

ood)
0

0.0%

Vehicle (car, van, truck, or RV)
4

19.0%

O
ther

0
0.0%

Total:
21

10
0.0

%

N
ote: Percentage totals for A

ge, Incom
e, Race/Ethnicity, Sex, 

State Born, and W
here D

id You Sleep Last N
ight? m

ay sum
 

slightly m
ore or less than 100%

 due to rounding.
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Total N
um

ber of U
nsheltered A

dults: 10
O

f the 10 adults counted, volunteers w
ere able 

to adm
inister 5 surveys.

D
em

ographic Inform
ation

n=
5

N
um

ber
Percent

A
g

e:

18-24
0

0.0%

25-34
0

0.0%

35-44
1

20.0%

45-54
2

40.0%

55-64
1

20.0%

65+
1

20.0%

Total:
5

10
0.0

%

Chronic H
ealth Condition That Is Life-

Threatening Such as H
eart, Lung, Liver, 

Kidney, or Cancerous D
isease

2
40.0%

Chronically H
om

eless
2

40.0%

D
evelopm

ent D
isabilities

2
40.0%

Foster Care (ever been)
0

0.0%

H
om

eless for First Tim
e D

uring Past 12 M
onths

0
0.0%

H
IV/AIDS

0
0.0%

Incarcerated D
uring the Last 12 M

onths
2

40.0%

In
com

e:

N
o M

onthly Incom
e

4
80.0%

$1 - $250
0

0.0%

$251 - $500
0

0.0%

$501 - $1,000
0

0.0%

M
ore Than $1,000

1
20.0%

U
nknow

n
0

0.0%

Total:
5

10
0.0

%
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D
em

ographic Inform
ation

n=
5

N
um

ber
Percent

M
ental H

ealth D
isability or D

isorder That 
Seriously Lim

its Ability to Live independently
1

20.0%

Physical D
isability That Seriously Lim

its Ability 
to Live Independently

1
20.0%

R
ace/Eth

n
icity:

Am
erican Indian, Alaska N

ative, or Indigenous
0

0.0%

A
sian or A

sian Am
erican

0
0.0%

Black, African Am
erican or African

0
0.0%

H
ispanic/Latina/e/o

1
20.0%

M
iddle Eastern or N

orth African
0

0.0%

N
ative H

aw
aiian or Pacific Islander

0
0.0%

W
hite

4
80.0%

M
ore Than O

ne Race/Ethnicity
0

0.0%

Client Refused
0

0.0%

Client D
oesn’t Know

0
0.0%

U
nknow

n
0

0.0%

Total:
5

10
0.0

%

Sex:

Fem
ale

1
20.0%

M
ale

4
80.0%

Client D
oesn’t Know

0
0.0%

Client Prefers N
ot to Answ

er
0

0.0%

U
nknow

n
0

0.0%

Total:
5

10
0.0

%

D
em

ographic Inform
ation

n=
5

N
um

ber
Percent

State of B
irth:

California
5

100%

O
ther U.S. State

0
0.0%

O
utside the U

nited States
0

0.0%

Total:
5

10
0.0

%

Substance U
se Problem

 D
isability or 

D
isorder That Seriously Lim

its Ability to Live 
Independently

0
0.0%

Veteran Status
0

0.0%

Victim
 of D

om
estic Violence* 

(*Includes Experiencing H
om

elessness D
ue to 

Fleeing D
om

estic Violence, D
ating Violence, 

Sexual A
ssault, or Stalking)

0
0.0%

W
h

ere D
id

 You
 Sleep

 Last N
ig

h
t?

Abandoned building
0

0.0%

Airport, bus, bus station, train, or train station
0

0.0%

M
otel or hotel paid by third party

0
0.0%

O
utdoors

3
60.0%

Tent or tent-like shelter (tarp, cardboard, 
w

ood)
1

20.0%

Vehicle (car, van, truck, or RV)
1

20.0%

O
ther

0
0.0%

Total:
5

10
0.0

%

N
ote: Percentage totals for A

ge, Incom
e, Race/Ethnicity, Sex, 

State Born, and W
here D

id You Sleep Last N
ight? m

ay sum
 

slightly m
ore or less than 100%

 due to rounding.
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M
O

N
TCLA

IR

Total N
um

ber of U
nsheltered A

dults: 54
O

f the 54 adults counted, volunteers w
ere able 

to adm
inister 37 surveys.

D
em

ographic Inform
ation

n=
37

N
um

ber
Percent

A
g

e:

18-24
1

2.7%

25-34
8

21.6%

35-44
14

37.8%

45-54
10

27.0%

55-64
3

8.1%

65+
1

2.7%

Total:
37

10
0.0

%

Chronic H
ealth Condition That Is Life-

Threatening Such as H
eart, Lung, Liver, 

Kidney, or Cancerous D
isease

4
10.8%

Chronically H
om

eless
21

56.8%

D
evelopm

ent D
isabilities

4
10.8%

Foster Care (ever been)
4

10.8%

H
om

eless for First Tim
e D

uring Past 12 M
onths

16
43.2%

H
IV/AIDS

2
5.4%

Incarcerated D
uring the Last 12 M

onths
13

35.1%

In
com

e:

N
o M

onthly Incom
e

25
67.6%

$1 - $250
4

10.8%

$251 - $500
4

10.8%

$501 - $1,000
2

5.4%

M
ore Than $1,000

2
5.4%

U
nknow

n
0

0.0%

Total:
37

10
0.0

%

H
om

eless Count &
 Survey Report

Page 57          
Page 57

D
em

ographic Inform
ation

n=
37

N
um

ber
Percent

M
ental H

ealth D
isability or D

isorder That 
Seriously Lim

its Ability to Live independently
16

43.2%

Physical D
isability That Seriously Lim

its Ability 
to Live Independently

13
35.1%

R
ace/Eth

n
icity:

Am
erican Indian, Alaska N

ative, or Indigenous
1

2.7%

A
sian or A

sian Am
erican

0
0.0%

Black, African Am
erican or African

3
8.1%

H
ispanic/Latina/e/o

16
43.2%

M
iddle Eastern or N

orth African
0

0.0%

N
ative H

aw
aiian or Pacific Islander

1
2.7%

W
hite

14
37.8%

M
ore Than O

ne Race/Ethnicity
2

5.4%

Client Refused
0

0.0%

Client D
oesn’t Know

0
0.0%

U
nknow

n
0

0.0%

Total:
37

10
0.0

%

Sex:

Fem
ale

7
18.9%

M
ale

30
81.1%

Client D
oesn’t Know

0
0.0%

Client Prefers N
ot to Answ

er
0

0.0%

U
nknow

n
0

0.0%

Total:
37

10
0.0

%

D
em

ographic Inform
ation

n=
37

N
um

ber
Percent

State of B
irth:

California
27

73.0%

O
ther U.S. State

5
13.5%

O
utside the U

nited States
5

13.5%

Total:
37

10
0.0

%

Substance U
se Problem

 D
isability or 

D
isorder That Seriously Lim

its Ability to Live 
Independently

15
40.5%

Veteran Status
2

5.4%

Victim
 of D

om
estic Violence* 

(*Includes Experiencing H
om

elessness D
ue to 

Fleeing D
om

estic Violence, D
ating Violence, 

Sexual A
ssault, or Stalking)

5
13.5%

W
h

ere D
id

 You
 Sleep

 Last N
ig

h
t?

Abandoned building
0

0.0%

Airport, bus, bus station, train, or train station
3

8.1%

M
otel or hotel paid by third party

0
0.0%

O
utdoors

28
75.7%

Tent or tent-like shelter (tarp, cardboard, 
w

ood)
4

10.8%

Vehicle (car, van, truck, or RV)
2

5.4%

O
ther

0
0.0%

Total:
37

10
0.0

%

N
ote: Percentage totals for A

ge, Incom
e, Race/Ethnicity, Sex, 

State Born, and W
here D

id You Sleep Last N
ight? m

ay sum
 

slightly m
ore or less than 100%

 due to rounding.
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Total N
um

ber of U
nsheltered A

dults: 243
O

f the 243 adults counted, volunteers w
ere 

able to adm
inister 101 surveys.

D
em

ographic Inform
ation

n=
101

N
um

ber
Percent

A
g

e:

18-24
3

3.0%

25-34
17

16.8%

35-44
31

30.7%

45-54
27

26.7%

55-64
20

19.8%

65+
3

3.0%

Total:
101

10
0.0

%

Chronic H
ealth Condition That Is Life-

Threatening Such as H
eart, Lung, Liver, 

Kidney, or Cancerous D
isease

21
20.8%

Chronically H
om

eless
34

33.7%

D
evelopm

ent D
isabilities

5
5.0%

Foster Care (ever been)
20

19.8%

H
om

eless for First Tim
e D

uring Past 12 M
onths

40
39.6%

H
IV/AIDS

2
2.0%

Incarcerated D
uring the Last 12 M

onths
36

35.6%

In
com

e:

N
o M

onthly Incom
e

70
69.3%

$1 - $250
15

14.9%

$251 - $500
6

5.9%

$501 - $1,000
2

2.0%

M
ore Than $1,000

6
5.9%

U
nknow

n
2

2.0%

Total:
101

10
0.0

%

O
N
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H
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D
em

ographic Inform
ation

n=
101

N
um

ber
Percent

M
ental H

ealth D
isability or D

isorder That 
Seriously Lim

its Ability to Live independently
19

18.8%

Physical D
isability That Seriously Lim

its Ability 
to Live Independently

26
25.7%

R
ace/Eth

n
icity:

Am
erican Indian, Alaska N

ative, or Indigenous
1

1.0%

A
sian or A

sian Am
erican

1
1.0%

Black, African Am
erican or African

12
11.9%

H
ispanic/Latina/e/o

50
49.5%

M
iddle Eastern or N

orth African
0

0.0%

N
ative H

aw
aiian or Pacific Islander

1
1.0%

W
hite

25
24.8%

M
ore Than O

ne Race/Ethnicity
6

5.9%

Client Refused
4

4.0%

Client D
oesn’t Know

0
0.0%

U
nknow

n
1

1.0%

Total:
101

10
0.0

%

Sex:

Fem
ale

32
31.7%

M
ale

68
67.3%

Client D
oesn’t Know

0
0.0%

Client Prefers N
ot to Answ

er
1

1.0%

U
nknow

n
0

0.0%

Total:
101

10
0

%

D
em

ographic Inform
ation

n=
101

N
um

ber
Percent

State of B
irth:

California
78

77.2%

O
ther U.S. State

14
13.9%

O
utside the U

nited States
9

8.9%

Total:
101

10
0.0

%

Substance U
se Problem

 D
isability or 

D
isorder That Seriously Lim

its Ability to Live 
Independently

9
8.9%

Veteran Status
9

8.9%

Victim
 of D

om
estic Violence* 

(*Includes Experiencing H
om

elessness D
ue to 

Fleeing D
om

estic Violence, D
ating Violence, 

Sexual A
ssault, or Stalking)

13
12.9%

W
h

ere D
id

 You
 Sleep

 Last N
ig

h
t?

Abandoned building
2

2.0%

Airport, bus, bus station, train, or train station
1

1.0%

M
otel or hotel paid by third party

1
1.0%

O
utdoors

73
72.3%

Tent or tent-like shelter (tarp, cardboard, 
w

ood)
7

7.0%

Vehicle (car, van, truck, or RV)
9

8.9%

O
ther

8
7.9%

Total:
101

10
0.0

%

N
ote: Percentage totals for A

ge, Incom
e, Race/Ethnicity, Sex, 

State Born, and W
here D

id You Sleep Last N
ight? m

ay sum
 

slightly m
ore or less than 100%

 due to rounding.
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2026 Continuum

 of Care

Total N
um

ber of U
nsheltered A

dults: 97
O

f the 97 adults counted, volunteers w
ere able 

to adm
inister 61 surveys.

D
em

ographic Inform
ation

n=
61

N
um

ber
Percent

A
g

e:

18-24
1

1.6%

25-34
13

21.3%

35-44
17

27.9%

45-54
14

23.0%

55-64
10

16.4%

65+
6

9.8%

Total:
61

10
0.0

%

Chronic H
ealth Condition That Is Life-

Threatening Such as H
eart, Lung, Liver, 

Kidney, or Cancerous D
isease

16
26.2%

Chronically H
om

eless
30

49.2%

D
evelopm

ent D
isabilities

1
1.6%

Foster Care (ever been)
6

9.8%

H
om

eless for First Tim
e D

uring Past 12 M
onths

12
19.7%

H
IV/AIDS

1
1.6%

Incarcerated D
uring the Last 12 M

onths
27

44.3%

In
com

e:

N
o M

onthly Incom
e

32
52.5%

$1 - $250
6

9.8%

$251 - $500
7

11.5%

$501 - $1,000
8

13.1%

M
ore Than $1,000

8
13.1%

U
nknow

n
0

0.0%

Total:
61

10
0.0

%

R
A

N
CH

O
 CU

CA
M

O
N

G
A

H
om

eless Count &
 Survey Report
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D
em

ographic Inform
ation

n=
61

N
um

ber
Percent

M
ental H

ealth D
isability or D

isorder That 
Seriously Lim

its Ability to Live independently
18

29.5%

Physical D
isability That Seriously Lim

its Ability 
to Live Independently

15
24.6%

R
ace/Eth

n
icity:

Am
erican Indian, Alaska N

ative, or Indigenous
3

4.9%

A
sian or A

sian Am
erican

0
0.0%

Black, African Am
erican or African

13
21.3%

H
ispanic/Latina/e/o

17
27.9%

M
iddle Eastern or N

orth African
1

1.6%

N
ative H

aw
aiian or Pacific Islander

1
1.6%

W
hite

24
39.4%

M
ore Than O

ne Race/Ethnicity
0

0.0%

Client Refused
1

1.6%

Client D
oesn’t Know

0
0.0%

U
nknow

n
1

1.6%

Total:
61

10
0.0

%

Sex:

Fem
ale

13
21.3%

M
ale

48
78.7%

Client D
oesn’t Know

0
0.0%

Client Prefers N
ot to Answ

er
0

0.0%

U
nknow

n
0

0.0%

Total:
61

10
0.0

%

D
em

ographic Inform
ation

n=
61

N
um

ber
Percent

State of B
irth:

California
42

68.9%

O
ther U.S. State

14
23.0%

O
utside the U

nited States
5

8.2%

Total:
61

10
0.0

%

Substance U
se Problem

 D
isability or 

D
isorder That Seriously Lim

its Ability to Live 
Independently

19
31.1%

Veteran Status
9

14.8%

Victim
 of D

om
estic Violence* 

(*Includes Experiencing H
om

elessness D
ue to 

Fleeing D
om

estic Violence, D
ating Violence, 

Sexual A
ssault, or Stalking)

9
14.8%

W
h

ere D
id

 You
 Sleep

 Last N
ig

h
t?

Abandoned building
0

0.0%

Airport, bus, bus station, train, or train station
0

0.0%

M
otel or hotel paid by third party

0
0.0%

O
utdoors

47
77.0%

Tent or tent-like shelter (tarp, cardboard, 
w

ood)
2

3.3%

Vehicle (car, van, truck, or RV)
9

14.8%

O
ther

3
4.9%

Total:
61

10
0.0

%

N
ote: Percentage totals for A

ge, Incom
e, Race/Ethnicity, Sex, 

State Born, and W
here D

id You Sleep Last N
ight? m

ay sum
 

slightly m
ore or less than 100%

 due to rounding.
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2026 Continuum

 of Care

Total N
um

ber of U
nsheltered A

dults: 28
O

f the 28 adults counted, volunteers w
ere able 

to adm
inister 12 surveys.

D
em

ographic Inform
ation

n=
12

N
um

ber
Percent

A
g

e:

18-24
0

0.0%

25-34
2

16.7%

35-44
2

16.7%

45-54
5

41.6%

55-64
2

16.7%

65+
1

8.3%

Total:
12

10
0.0

%

Chronic H
ealth Condition That Is Life-

Threatening Such as H
eart, Lung, Liver, 

Kidney, or Cancerous D
isease

2
16.7%

Chronically H
om

eless
4

33.3%

D
evelopm

ent D
isabilities

0
0.0%

Foster Care (ever been)
1

8.3%

H
om

eless for First Tim
e D

uring Past 12 M
onths

8
66.7%

H
IV/AIDS

0
0.0%

Incarcerated D
uring the Last 12 M

onths
5

41.6%

In
com

e:

N
o M

onthly Incom
e

8
66.7%

$1 - $250
1

8.3%

$251 - $500
2

16.7%

$501 - $1,000
1

8.3%

M
ore Than $1,000

0
0.0%

U
nknow

n
0

0.0%

Total:
12

10
0.0

%

U
PLA

N
D

H
om

eless Count &
 Survey Report
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D
em

ographic Inform
ation

n=
12

N
um

ber
Percent

M
ental H

ealth D
isability or D

isorder That 
Seriously Lim

its Ability to Live independently
1

8.3%

Physical D
isability That Seriously Lim

its Ability 
to Live Independently

2
16.7%

R
ace/Eth

n
icity:

Am
erican Indian, Alaska N

ative, or Indigenous
1

8.3%

A
sian or A

sian Am
erican

0
0.0%

Black, African Am
erican or African

2
16.7%

H
ispanic/Latina/e/o

6
50.0%

M
iddle Eastern or N

orth African
0

0.0%

N
ative H

aw
aiian or Pacific Islander

0
0.0%

W
hite

3
25.0%

M
ore Than O

ne Race/Ethnicity
0

0.0%

Client Refused
0

0.0%

Client D
oesn’t Know

0
0.0%

U
nknow

n
0

0.0%

Total:
12

10
0.0

%

Sex:

Fem
ale

4
33.3%

M
ale

8
66.7%

Client D
oesn’t Know

0
0.0%

Client Prefers N
ot to Answ

er
0

0.0%

U
nknow

n
0

0.0%

Total:
12

10
0.0

%

D
em

ographic Inform
ation

n=
12

N
um

ber
Percent

State of B
irth:

California
7

58.3%

O
ther U.S. State

3
25.0%

O
utside the U

nited States
2

16.7%

Total:
12

10
0.0

%

Substance U
se Problem

 D
isability or 

D
isorder That Seriously Lim

its Ability to Live 
Independently

2
16.7%

Veteran Status
0

0.0%

Victim
 of D

om
estic Violence* 

(*Includes Experiencing H
om

elessness D
ue to 

Fleeing D
om

estic Violence, D
ating Violence, 

Sexual A
ssault, or Stalking)

1
8.3%

W
h

ere D
id

 You
 Sleep

 Last N
ig

h
t?

Abandoned building
0

0.0%

Airport, bus, bus station, train, or train station
0

0.0%

M
otel or hotel paid by third party

1
8.3%

O
utdoors

9
75.0%

Tent or tent-like shelter (tarp, cardboard, 
w

ood)
1

8.3%

Vehicle (car, van, truck, or RV)
0

0.0%

O
ther

1
8.3%

Total:
12

10
0.0

%

N
ote: Percentage totals for A

ge, Incom
e, Race/Ethnicity, Sex, 

State Born, and W
here D

id You Sleep Last N
ight? m

ay sum
 

slightly m
ore or less than 100%

 due to rounding.



The San Bernardino CoC Regional 
Action Plan on Homelessness

West Valley RSC Implementation

Our Presenters

Esther Wilch

RSC Meeting | June 2026 2

Lindsey Barranco



Today’s presentation
We’ll cover highlights of the strategic plan and specific action steps for your RSC!

RSC Meeting | June 2026

p p y

Sources of Information that Inform 
this Plan 

Homebase, the San 
Bernardino CoC, local 
cities and community 
members, and San 
Bernardino County 
have worked closely 
for the past year 
developing the plan.

Review of Existing Data

Gathered input at two RSC meetings

Continual input from RSC Co-Chairs

Focus groups with people who have lived experience

Community Survey

RSC Meeting | June 2026



Data Sources Reviewed

Point in Time Count
Housing Inventory Count
Homeless Data Exchange (HMIS Data)
American Community Survey (Census)
Homelessness Data Integration System
Housing Pipeline City Survey

RSC Meeting | June 2026

Vision Statement

All individuals and families across San 
Bernardino County, regardless of their 
economic conditions, will have access 

to safe, secure, stable, affordable, 
permanent housing and needed 

supportive services.

6RSC Meeting | June 2026



Mission Statement

To collaborate across all regions and 
sectors in the county, using a person-
centered approach, to connect 
individuals and families to a diverse 
range of supportive services and 
long-term sustainable housing that fits 
their unique needs. 

7RSC Meeting | June 2026
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Implementing the Action Steps

RSC Meeting | June 2026 19

Measuring Progress
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Questions 
and Discussion

RSC Meeting | June 2026

Contact us

Julie Silas

Will Earley

Esther Wilch

Jose Lucio

Lindsey Barranco
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The West Valley region includes some of the most suburban and econom-
ically developed parts of the county, including cities like Ontario, Rancho 

retail, and manufacturing presence. The area has seen rapid growth in 
recent years, which has brought infrastructure and housing development 
challenges, along with increasing diversity and the need for more diverse 
and culturally competent providers.

According to the U.S. Census Bureau, West Valley residents represent 32% of the county’s total 
population. The region has the highest median rent at $2,159 and median income is $99,887. 
Approximately 28.3% of the region’s population is severely cost burdened (spending more than 
50% of income on housing) despite only 9.7% of the population living below the poverty line. The 
West Valley has the lowest vacancy rate of all San Bernardino county regions, at 3.6%.

Homelessness in the West Valley

The West Valley Region’s Homeless Service System 

The West Valley region has extremely 
limited interim and permanent housing 
available for people experiencing home-
lessness with only 2% of the total beds 
in the CoC in 2025, most of which were 
dedicated to specialized populations. 

The homeless service system in the West Valley is 
characterized by deep collaborations and partnerships 
between providers, a strong commitment from both 
County and City governments, strong partnerships with 
health care providers, and an emphasis on developing 
innovative service models. Challenges for the West 
Valley RSC include a severe shortage of affordable 
housing, the additional need for housing for people 
with behavioral health needs, and uneven local provider 
participation in the CoC’s Coordinated Entry System 
(CES) and the Homeless Management Information 
System (HMIS). 

Additionally, there is a large population of individuals 
and families living in the region that are at-imminent risk 

four renter households in the region are severely cost 
burdened, living one missed paycheck or one unantici-

-
ing.  There is also a large, hidden population living in their 
cars, paying to live in motels and living doubled-up with 
relatives or friends. Both of these situations highlight a 
critical need for one-time rent assistance payments or 

to stabilize these households and prevent family crises 
that can lead to homelessness. RSC members noted 
the absence of a proactive role by local governments in 
incentivizing deeply affordable housing development in 
the community, including density bonuses and fast-track 
permitting. RSC members also highlighted the urgent 
need to create regional drop-in centers for youth, and 
partner with schools and local community colleges to 
staff and promote access to housing and services.

476 UNSHELTERED 80 SHELTERED

of the CoC’s total PITC

14%

West Valley RSC Regional 
Implementation Plan

2%

Breakdown of beds in the 
West Valley Region (2025 HIC)

0
Rapid
Re-Housing

Emergency
Shelter

34

Transitional
Housing

34

Permanent
Housing

12
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GOAL 1 : Permanent and Affordable Housing

STRATEGY WEST VALLEY RSC ACTION STEP

Strategy 1.2: Expand access to 
affordable housing in underserved 
regions.

Expand access to affordable housing for aging adults and disabled by piloting shared 
housing and co-op living models, (e.g., supporting home sharing for homeowners, 
pairing tenants to share rentals, and developing cooperative living spaces), including 
projects tailored for aging adults developed through the West Valley Regional 
CCAHSAA Collaboratory initiative like the West Valley Initiative with the California 
Healthcare Foundation.

GOAL 2 : Coordination 

STRATEGY WEST VALLEY RSC ACTION STEP

Strategy 2.1: Formalize communi-
cation and roles between the County, 
CoC and RSCs to strengthen internal 
collaboration.

Establish a formal partnership between the County, West Valley cities, the CoC-RSC 
and other community stakeholders to provide strategic planning, coordinated service 
delivery and operational oversight for the new West End Regional Navigation Center.

Model information sharing and peer learning for other RSCs and the CoC by high-
lighting innovative housing and funding models utilized by West Valley, such as the 
CCAHSSA Collaboratory initiative, and its cities in cross-RSC and CoC presentations 
and workshops.

Strategy 2.3: Strengthen cross-sector 
partnerships for resource optimiza-
tion.

Support the development of regional cross-sector partnerships between public and 
private organizations in the homelessness, housing, healthcare and social service 
sectors to facilitate collective impact outcomes focused on housing stability and 
whole person care for high-risk populations in the region, such as the CCAHSAA 
Collaboratory initiative.

GOAL 3 : Shelter and Services 

STRATEGY WEST VALLEY RSC ACTION STEP

Strategy 3.1: Develop a CoC-wide 
plan for shelter and interim housing.

Develop a regional strategy that creates bridge housing for people exiting hospitals, 
crisis stabilization units, treatment and recovery programs and other institutions by 
aligning cross-system partners, braiding capital and operating funds, formalizing 
discharge-to-housing protocols, and tracking outcomes.

GOAL 4 : Prevention and Diversion 

STRATEGY WEST VALLEY RSC ACTION STEP

Strategy 4.3: Proactively identify and 
stabilize households at high risk of 
homelessness.

Establish a regional prevention and diversion strategy for the West Valley that 

collaborative partnership that focuses on maintaining housing for currently housed, 

GOAL 5 : Data and Performance

STRATEGY WEST VALLEY RSC ACTION STEP

Strategy 5.2: Increase provider 
accountability and performance 
management.

Establish a regional model for data-driven housing and homelessness response, 
using outcomes and lessons learned to guide countywide strategy and replication.

Strategy 5.3: Ensure lived experience 
is integrated at all levels of deci-
sion-making.

Develop and implement a process to integrate feedback and input from people with 
lived experience into all levels of housing and homelessness policy, planning and 
program design in the West Valley.
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