San Bernardino County Homeless Partnership
West Valley Regional Steering Committee

- Wednesday, November 12, 2025 » 9:00 a.m. to 11:00 a.m.
San Bernardino County . .
HOMELESS PARTNERSHIP Hosted by the City of Rancho Cucamonga - Please Join Us at

RC City Hall — Tri-Communities Conference Room

10500 Civic Center Drive, Rancho Cucamonga 91730

or

The RSC Meeting may be observed online by Zoom Video Conference:
https://us02web.zoom.us/j/85194946723?pwd=TUhOcHZGM1JEZO0I3S1I3YXFEUnAvQT09
Meeting ID: 851 9494 6723- Password: 183200

Dial in +1 669 900 6833 - One tap mobile +16699006833,,89595982006# US (San Jose)

Note: Public participation at the meeting via Zoom is being offered as a courtesy and may be unavailable if technology fails. In
the event of a disruption that prevents the meeting from being broadcast or receiving public comment, the in-person meeting
of the West Valley RSC will continue. Should you wish to participate remotely, please remember to MUTE your phones. DO
NOT place this call on hold should you get another call. Hang up and then rejoin the meeting.

To address the West Valley RSC regarding an item on the agenda, or an item within its jurisdiction but not on the agenda, please complete and
submit a Public Comment Request form or if you are joining us virtually, indicate by typing “Public Comment” in the chat box. Requests must
be submitted before the item is called for consideration. Speakers may address the West Valley RSC for up to three (3) minutes total on the
consent agenda, up to three (3) minutes on each item on the Discussion agenda, and up to three (3) minutes total on Public Comment.

Revised WEST VALLEY MEETING AGENDA

OPENING REMARKS PRESENTER

A. Callto Order . .
B. Welcome & Introductions an Sm'th' Co-Chair
c Erika Lewis-Huntley,

Roll Call of Steering Committee Members — RSC Members must be present in-person to .
. S Co-Chair
constitute a quorum and vote on agenda action items

D. Individual Committee Member Comments (3 mins. each)
e Kari Franco/Jose Soto, City of Chino
Ronald Goodrich/Denise Ortiz, City of Montclair
Ashley Esquivel/Eric Avila, City of Ontario
Erika Lewis-Huntley, City of Rancho Cucamonga
Jonathan Ingles/Susan Alvarez, City of Upland
Josephine Perez, Department of Behavioral Health
Jeffrey Whall, Sherif’'s HOPE Team
Aileen Dinkjian/Saira Ramachhita, San Antonio Regional Hospital
Stephanie Reyes, Catholic Charities
Pastors Donald/Ethel Rucker, Christian Development Center
Leslie Evans, Foothill AIDS Project
Dr. Robert Gipson, Health Service Alliance
Rebecca Spiegal/Aziza Manuel, Inland SoCal United Way 211
Kameron Grosvenor, Inland Valley Hope Partners
Andre Bossieux, Life Way Church
Don Smith, Pathways to Housing Network

PUBLIC COMMENT

Any member of the public may address the committee on any matter not on the agenda that is within the subject matter jurisdiction of
the West Valley RSC

Committee Members

The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated and is accessible to all who
are homeless and those at-risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER AUXILIARY AIDS OR SERVICES

ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE

PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE OFFICE IS LOCATED AT 560 E. HOSPITALITY LANE SUITE 200 SAN BERNARDINO, CA

92408._http://www.sbchp.sbcounty.gov/ AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 560 E. HOSPITALITY LANE SUITE 200 SAN BERNARDINO, CA 92408 OR BY EMAIL:

HOMELESSRFP@HSS.SBCOUNTY.GOV .



https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sbcounty.gov%2Fsbchp%2F&data=05%7C01%7C%7C2e68c2111f3246f6f67b08dbc5b76c08%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638321163805929059%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tj0nwa%2FmjDwq2oZu2xIm1FRDIhnQD3l2WB6SuciiYt0%3D&reserved=0
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F85194946723%3Fpwd%3DTUh0cHZGM1JEZ0I3S1l3YXFEUnAvQT09&data=04%7C01%7C%7Cd63b7d34fd5b4cfe1e8f08d8dda01796%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637503026941014761%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=pq29SOUStlp0XO3R7b8GIm7KP6v0u%2BaEl5SbXoSQmWc%3D&reserved=0

San Bernardino County Homeless Partnership
West Valley Regional Steering Committee

San Bernardino Countf
HOMELESS PARTNERSHIP

CONSENT ITEMS

E. Approve of Meeting Minutes from October 8, 2025 Don Smith, Co-Chair
PRESENTATIONS

F. Receive a Presentation on the San Bernardino County Veterans Affairs Department Demarius Carmichael

G. Receive updates on the San Bernardino County Homeless Veterans Community Planning Group Department Deputy
Director Amy Hopkins,
Lighthouse SSC

INFORMATION SHARING
H. Receive updates on the development of the West End Regional Navigation Center
. Receive updates on the San Bernardino Continuum of Care Strategic Planning Process Don Smith, Co-Chair
CLOSING
J. Adjournment Don Smith, Co-Chair
Next Regularly Scheduled Meeting: West Valley Regional Steering Committee

Wednesday, December 10, 2025, 9:00am-11:00am
Rancho Cucamonga City Hall - Tri-Communities Conference Room & by Zoom Video Conference

The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated and is accessible to all who
are homeless and those at-risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER AUXILIARY AIDS OR SERVICES

ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE

PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE OFFICE IS LOCATED AT 560 E. HOSPITALITY LANE SUITE 200 SAN BERNARDINO, CA

92408._http://www.sbchp.sbcounty.gov/ AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 560 E. HOSPITALITY LANE SUITE 200 SAN BERNARDINO, CA 92408 OR BY EMAIL:

HOMELESSRFP@HSS.SBCOUNTY.GOV .



https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sbcounty.gov%2Fsbchp%2F&data=05%7C01%7C%7C2e68c2111f3246f6f67b08dbc5b76c08%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638321163805929059%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tj0nwa%2FmjDwq2oZu2xIm1FRDIhnQD3l2WB6SuciiYt0%3D&reserved=0
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV

Minutes for the San Bernardino City & County Continuum of Care
West Valley Regional Steering Committee Meeting
Wednesday, October 8, 2025, 9:00am — 11:00am
Rancho Cucamonga City Hall — Tri-Communities Conference Room
10500 Civic Center Dr, Rancho Cucamonga, CA 91730
& by Zoom Video Conference

Minutes recorded and transcribed by Martin De La Cruz, Service Coordinator, Knowledge Education for Your Success, Inc.

OPENING REMARKS PRESENTER ACTION / OUTCOME

Call to Order Don Smith Meeting was called to order at 9:06 am

Roll Call of RSC Members Erika Lewis- ¢ Roll Call for representatives from the West Valley Regional Steering Committee members.
_ Huntley Members present in person included representatives from City of Montclair, City of Ontario,

Welcome and Introductions City of Rancho Cucamonga, City of Upland, County DBH, Christian Development Center,

Health Service Alliance, Inland SoCal United Way, Life Way Church, Pathways to Housing
Network. Members present by Zoom included representatives of the City of Chino, Catholic
Charities, Foothill AIDS Project, Inland Valley Hope Partners and San Antonio Regional
Hospital.

Self-introductions by all other attendees

PRESENTATIONS

“The Growing Crisis of Don Smith o Please see attached Meeting Recap and presentation slides
Homelessness Among Older

Adults”

West Valley Regional California Health

Collaboratory on Community Care Foundation |e Please see attached Meeting Recap and presentation slides

Care and Housing Solutions for
Aging Adults (CCAHSAA
Collaboratory)

CONSENT ITEMS

HC2 Strategies

Approval of RSC Meeting Minutes Don Smith e RSC Meeting Minutes from September 10, 2025, were approved as presented
INFORMATION SHARING / PUBLIC COMMENT

Updates from Office of Homeless Don Smith e Please see attached Meeting Recap and presentation slides

Services Erika Lewis-

¢ Additional announcement, updates and public comments —

Updates & Announcements from e Coming Soon in 2026 (early Spring): San Antonio Regional Hospital Center of Aging
RSC Member Representatives RSC Committee https://www.sarh.org/about-us/news/center-of-aging. We can convene CCAHSAA
Members Collaboratory activities in this space when its ready.

Huntley



https://www.sarh.org/about-us/news/center-of-aging

Public Comment Other Regional e SARH is opening up its Behavioral Health Urgent Care in Ontario in November. It's not
giona : o , ) )
Partners for tho_se_ in severe crisis, but for someone who, for exa_mple, can’t get their refills for
prescriptions and need to get through the weekend or getting symptoms addressed at the
urgent care.

e San Antonio Regional Hospital will be featured on the award-winning series
Advancements with Ted Danson, airing October 11th on Bloomberg TV at 8pm EST
(5PM PST), via cable or satellite. This special segment will highlight the innovative work
being done at our hospital, including our commitment to advancing healthcare technology
and improving patient outcomes.

Tune in - Date: October 11, 2025, Channel: Bloomberg TV (check your local listings)
Additionally, after the episode airs, it can be viewed on San Antonio Regional Hospital’s
website and YouTube channel!

e For seniors needing free transportation they can call 833-372-2372 ext 100 or 110. ADRC
will assist them from 8 am to 5 pm.

e 211 data for the first half of the year, almost 7,000 have been contacted, 409 were at risk
of being homeless. If you go to the 211 website, there is a dashboard that one can access
and see the live data of your own city, region, county, etc.

¢ HHAP 5 Funding - West Valley has been expecting to receive over $700,000 based on
2025 PITC numbers; we are the only region where numbers went up. Co-Chairs were
informed they would be using the 2023 PiTC numbers, reducing the WV amount to
$400,000. WV Co-Chairs are trying to make the case that the regional funding allocations
should be based on most current need-based data available and not the past.

e Jurupa Valley Resource Center along with Reach Out is hosting our Wellness Fair this
Sat, Oct. 11", for families and or community members from both San Bernardino and
Riverside Counties.

e Breast Cancer Awareness Seminar happening on October 11", 2025, at the Anthony
Munoz Park Community Center (Dinner and Live Music). Health Service Alliance Mobile
Clinic will be there as well along with multiple healthcare organizations in the area.

CLOSING

Adjournment Don Smith e There being no further business to discuss, the meeting was adjourned at 11:05am.

Next Meeting o West Valley Regional Steering Committee Wednesday, November 12, 2025, 9:00am —
11:00am Rancho Cucamonga City Hall — Tri-Communities Room 10500 Civic Center Dr,
Rancho Cucamonga, CA 91730 and by Zoom Video Conference




October 8, 2025, Attendees: West Valley Regional Steering Committee Meeting

LAST NAME FIRST NAME ORGANIZATION PHONE NUMBER ‘ EMAIL ADDRESS
De La Cruz Martin KEYS (909) 300-5540 | mdelacruz@keysnonprofit.org
Simon Melora California Health Care Foundation 6508628329 | msimon@chcf.org
Reyes Stephanie Catholic Charities 9099065980 ex 903 | sreyes@ccsbriv.org
Ripley Jessica Operation Grace 9093828540 | jripley@operationgrace.com
Ramachhita Saira San Antonio Regional Hospital 9095093565 | sramachhita@sarh.org
Lewis Nifion HC2 Strategies 5033173678 | ninon@hc2strategies.com
FRIEDLANDER MATT HomeAid Inland Empire 9516860628 | matt@homeaidie.org
Jackson Antoinette Symba Center 76096494664 | ajackson@symbacenter.org
Evans Leslie Foothill AIDS Project 9098842722 | Leslie@fapinfo.org
Grabhorn Michael High Desert Homeless Services & 760 223 9559 | mikegrabhorn@yahoo.com
Family Assistance Program
Grosvenor Kami Inland Valley Council of Churches, 9096223806 | kamig@inlandvalleyhopepartners.org
dba Inland Valley Hope Partners
Martin Alexzander Pacific Clinics 626-590-8695 | alexzander.leemartin@pacificclinics.org
Otis Zakiya San Bernardino County - Department 909-252-4068 | zotis@dbh.sbcounty.gov
of Behavioral Health
Rucker Ethel & Donald Christian Development Center 9093192240 | ruckergen3@gmail.com
Lewis Curt Rep Pete Aguilar, CA 33 909-503-8388 | Curt.Lewis@mail.house.gov
Haymond Gina With Open Arms Inc 9097890109 | gina@withopenarms.us
Harmon Deborah With Open Arms, Inc. 9097890121 x103 | support@withopenarms.us
Dinkjian Aileen San Antonio Regional Hospital 9099204829 | adinkjian@sarh.org
Johnston Janet Morongo Basin Housing Solutions 760 668 3622 | janetjohnstn@gmail.com
Team
Hernandez Nefertari Reach Out Jurupa Valley Resource 9513816263 | nefertari@we-reachout.org
Center
Peeples Andre Foothill AIDS Project 9094822066 | andrep@fapinfo.org
Wilson Oneta DNH-TEST 9099636205 | oneta.wilson@dbh.sbcounty.gov

Joseph-Cravin

Dr. Nathandra

Cravin's Corner- Helping to eradicate
hunger in the IE

9099493337

dr.jocravin@gmail.com




October 8, 2025, Attendees: West Valley Regional Steering Committee Meeting

LAST NAME FIRST NAME ORGANIZATION PHONE NUMBER ‘ EMAIL ADDRESS

Bossieux Andre Lifeway Church Ministries 909-730-5527 | bossieux@charter.net

Spiegel Rebecca Inland SoCal United Way 951-817-4098 | RebeccaS@iscuw.org

Bryan Leandra 211 United Way 909-734-2982 | Leandrab@iscuw.org

Ortega Antoinette ISCUW 909-938-9419 | aortega@iscuw.org

Takaha Sharon Community Well CA 909-492-0078 | DrSharon@communitywellca.com

Ingles Jonathan Upland PD Homeless Services 909-921-1016 | Jingles@uplandpd.org

Goodrich Ronald City of Montclair 909-721-3481 | RGoodrich@cityofmontclair.org

Ortiz Denise City of Montclair 909-625-9431 | DOrtiz@cityofmontclair.org

Morris Darold LightHouse Social Service Ctrs. 951-954-2608 | Daroldm@lighthouse-ssc.org

Mercer Nancy Inland Housing Solutions -Community 909 736-5518 or | Nancy@inlandhousingsolutions.org
Impact Manager 909 905-6907

Morrell Teri SB County TAY Specialty Programs Teresa.Morrell@dbh.sbcounty.gov

Towns Allison City of Rancho Cucamonga 909-774-2032 | Allison.Towns@cityofrc.us

Lewis-Huntley Erika City of Rancho Cucamonga 909-774-2008 | Erika.lewis-huntley@cityofrc.us

Marrufo Joanna SBCSS 626-206-9591 | Joanna.marrufo@sbcss.net

Steele Brit Inland Housing Solutions 269-470-5704 | Brit@inlandhousingsolutions.org

Hurtado Gustavo RPYA 951-591-0682 | gustavo@rpya.health

Willingham Teresa 909-636-3925 | SKWillie@outlook.com

Scott ZaZette Family Assistance Program 909-908-8053 | zazette@familyassist.org

Gipson Robert Health Service Alliance 909-902-9111 | rgipson@healthservicealliance.org

Avila Eric City of Ontario 909-395-2736 | eavila@ontarioca.gov

Bruce Stephanie SB County Community Development Stephanie.Bruce@cdh.sbcounty.gov
& Housing

Graham Kelly SB County Community Development Kelly.Graham@cdh.sbcounty.gov
& Housing

Lyons Kevin SB County Community Development Kevin.Lyons@cdh.sbcounty.gov
& Housing

Samuel Valerie DBH Commissioner 909-261-1314 | drvaleriesamuel@gmail.com




October 8, 2025, Attendees: West Valley Regional Steering Committee Meeting

LAST NAME FIRST NAME ORGANIZATION PHONE NUMBER ‘ EMAIL ADDRESS

Franco Kari City of Chino Human Services 9093343537 | kfranco@cityofchino.org

Porter Jennifer Community Well California 909-419-9278 | jporter@communitywellca.com
Sutfin Annette DAAS APS West Valley 9092525735 | Annette.Sutfin@hss.sbcounty.gov
Manzo Marisela Inland Housing Solutions 9098453209 | Marisela@InlandHousingSolutions.org
Reynolds Joyce United Way 211 833-372-2372 x100 | JReynolds@iscuw.org

Mendoza Ruben Carrillo Group CANY 9092585120 | ruben@carrillogroupcany.com
Hoffman Amy Inland Housing Solutions 909-870-3032 | amy@inlandhousingsolutions.org
Perry Shonie SB County Superintendent of Schools Shonie.perry@sbcss.net

Ramos Nancy Arrowhead Regional Medical Center (909)580-1080 | Ramosnan@armc.shcounty.gov
Aguilera David Rolling Start 909-890-9516 | daguilera@rollingstart.com

Ayala Alejandra San Antonio Regional Hospital (909) 920-6153 | alejandra.ayala@sarh.org

Smith Don IE Pathways to Housing Network 909-210-0639 | DonSmithSolutions@outlook.com
Brandes Rebecca HC2 Strategies rebecca@hc2strategies.com
Lewis Ninon HC2 Strategies ninon@hc2strategies.com
Gutierrez Megan HC2 Strategies megan@hc2strategies.com




West Valley Regional Steering Committee Meeting - 10/8/25 recap

Much appreciation to the 70+ partners who joined us for the West Valley Regional Steering Committee Meeting
on October 8th, both in person and by Zoom, and for all of the great information and input shared during the
meeting.

A Big Thank You to Melora Simon, Associate Director, People Centered Care for the California Health Care
Foundation, and Rebecca Brandes, Director of Community Impact & Ninon Lewis, Chief Transformation
Officer for HC2 Strategies, who joined us to discuss an exciting new Regional Cross-Sector Integration Pilot
Initiative launching this month, the West Valley Regional Collaboratory on Community Care and Housing
Solutions for Aging Adults (flyer and presentation slides attached).

The meeting also featured excerpts from news reports and other presentations on "The Growing Crisis of
Homelessness Among Older Adults" in America. Below are some links to these and other videos on this topic:

Is your community ready for the older adult homelessness crisis? (NAEH Learning Series)

The Fastest Growing Group Experiencing Homelessness - Older Adults (Ann Oliva, CEO, National
Alliance to End Homelessness)

Why do older adults become homeless? (Dr. Jennifer Molinsky, Director of Housing An Aging Society,
Harvard Joint Center for Housing Studies)

Why are so many seniors in San Diego aging without a home? (NBC News San Diego, featuring Dr.
Margot Kushel, MD, Professor of Medicine & Director, Benioff Homelessness & Housing Initiative,
UCSF, 25 mins)

Additional videos on this topic -

The Gray Wave: Rising Homelessness for American Seniors (NBC News, 10 mins)

Seniors on the Streets: More older people in Sacramento are on the brink (ABC News Sacramento, 6m)
Seniors Displaced by California's Rising Rents (NBC News, 10 mins)

78-year-old woman describes living in her car for 2 months (7 News Miami, 4 mins)

Seniors dying on the Streets - United States Homeless Crisis (Worldview Frontline, 24 mins)
Homelessness and Older Adults - Ms. Queenie's Experience (Advocate w/Lived Experience, 4:15)
Why older adults are experiencing homelessness (Kim Reeder, Advocate w/Lived Experience, 4:40)
Homelessness and Older Adults - the dynamics of older adult homelessness (Dr. Margot Kushel, 5:15)
Obstacles older adults face when seeking homeless assistance (Dr. Jennifer Molinsky, 3:15)

What older adults need is housing (Dr. Dennis Culhane, University of Pennsylvania, 5:03)

How homelessness and healthcare systems can work together (Dr. Margot Kushel, 6:52)

A message for cities regarding older adult homelessness (Phillip Scharf, Central Arizona Shelter Srvs)

Announcements —

o West Valley Regional Collaboratory on Community Care and Housing Solutions for Aging

Adults (CCAHSAA Collaboratory) - We are excited to officially launch our Regional Cross-Sector Integration

Pilot Initiative designed to build and strengthen partnerships between healthcare providers, community-
based organizations, government service agencies and other stakeholders with the goal of creating a fully
functional and coordinated system of care that serves the needs of older adults experiencing or at-risk of
homelessness in western San Bernadino County and beyond.

Sponsored by the California Health Care Foundation (CHCF) and facilitated by HC2 Strategies, the West
Valley Regional Collaboratory on Community Care and Housing Solutions for Aging Adults (CCAHSAA
Collaboratory) will provide an open space creative process where cross-sector stakeholder partners will
work together to advance our collective impact and generate innovative solutions to the complex challenges
faced by older adults experiencing homelessness and persistent housing insecurity in San Bernardino
County.


https://youtu.be/Xc1CXafi-9U?si=LhFWZGF3E8czcimf
https://youtu.be/6w2RT5CRIZU?si=BDMrcG9J0Gcuwohs
https://youtu.be/oLI2Eh8Fd40?si=C8qPq9LQQkFBWbU8
https://youtu.be/5kcpboFM8Lw?si=gTx-I4oeVPtWgBz7
https://youtu.be/XmNRZbb1blE?si=SMR7ewjJGRag5b3V
https://youtu.be/-Li9FHXWCVg?si=PB_EapnJQpxSqJHN
https://youtu.be/SABUV9Wkdqc?si=iRmLsvtrAKUlJcjN
https://youtu.be/bPjsPaQ0W8M?si=RM_00U8qt34KTN7B
https://youtu.be/i_iaFO9PPkY?si=MWStuzERncUMh1L5
https://youtu.be/LFNy4IM4q5M?si=6fDZoSRYEYXxeN24
https://youtu.be/AxmAmW90MZY?si=_b6xHlGroT6CWLds
https://youtu.be/TP44-2MFDgE?si=XzjYK-5li6mJBM9v
https://youtu.be/9d3YA_1skvU?si=XAWGLSDnPyZ5_2Y-
https://youtu.be/YfKE9pa-700?si=Vh1Ug3HoK56SOT1_
https://youtu.be/5J8CNe_-9N8?si=eRYlrox_QtCY0Fqj
https://youtu.be/DwrIKKt_dnI?si=moNnZldv_uck6BSo

Please see the attached flyer and introductory presentation slides for more information. If
this Collaboratory seems like a good fit for you, please register here to participate in this unique and exciting
new initiative. Our first in-person Collaboratory Workshop will be taking place on Wednesday, October 29th,
9am-4pm in Rancho Cucamonga.

San Bernardino Continuum of Care Board Meeting, Wednesday, October 22nd, 9:00-11:00am, San
Bernardino County Government Center-Sage/Manzanita Room, 385 N. Arrowhead Ave. San Bernardino, CA
92415. The public may observe the meeting online on Teams.

Homebase-CoC Virtual Strategic Planning Workshop, Thursday, November 6th, 1:00-5:00pm. Join us to
decide the strategic direction of homelessness response in San Bernardino County. Meeting Registration -
Zoom

HMIS Monthly Virtual Town Hall Meeting, Wednesday, November 5th, 11am-12noon, Monthly HMIS
Town Hall Meeting — Homeless Partnership

Community Action Partnership's 60th Anniversary Gala, October 24th, 6:00pm, Doubletree Hilton
Ontario, 60th Anniversary New Gala 2025 | capsbc

City of Ontario Housing Services Department Community Resource Fair, Saturday, November 8th, 9am-
2pm, Anthony Community Center (flyer attached)

"Public Health on the Go" Health Service Alliance Mobile Clinic - Available to schedule for consumer service
events and client service activities in the West Valley Region. For more information, please reach out to
Robert Gipson, 909-464-9675

Next West Valley Regional Steering Committee Meeting - Wednesday, November 12th, 9:00-
11:00am, Rancho Cucamonga City Hall & by Zoom

For your information, please find attached the West Valley RSC Meeting presentation slides that includes
information on the following (plus live links to more information):

West Valley Regional Steering Committee Meeting Agenda (slide 2) - West-Valley-RSC-Special-Meeting-
Agenda-packet 10.8.25.pdf
The Growing Crisis of Homelessness Among Older Adults (slides 3-20)
o Paint by Numbers: Older Americans and Homelessness - National Alliance to End Homelessness
o 9 Facts About the Impending Senior Homelessness Crisis and How We Can Stop It | Housing Matters
o Toward Dignity: Understanding Older Adult Homelessness | Benioff Homelessness and Housing
Initiative
o The Rise of Homelessness Among California's Older Adults - California Budget & Policy Center
o CA-Older-Renters-Policy-Brief.pdf
NAEH Center for Learning-New Online Course-Caring for Older Adults Experiencing Homelessness (slide 21)
- Center for Learning - National Alliance to End Homelessness
Coming Soon in 2026: San Antonio Regional Hospital Center of Aging (slide 22)
Inland Empire Master Plan for Aging 2025-2028 (slides 23-24) - ICA IE-MPA June 2025.pdf
West Valley Regional Collaboratory on Community Care and Housing Solutions for Aging Adults (slides 25-
26, full slide deck attached separately)
HMIS System Updates Announcement-FY 2026 HUD Data Standards Changes (slide 27)
Outreach and Coordinated Entry System Committee Meeting Announcement (slide 28)
SB CoC Board Meeting Announcement (slide 29)
Homebase-CoC Virtual Strategic Planning Workshop (slide 30) - Meeting Registration - Zoom
San Bernardino CoC Inclusion Advisory Committee (slide 30)



https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FResponsePage.aspx%3Fid%3DANZN7uBmGUuHV5aTqw2zxTACToYxGGZOvFQtUxNKbKdUOVNKQVVXNVgyRDFTT0lDSEtKM01GNE5PQS4u&data=05%7C02%7C%7C4781e60bb4fe405b475108de0c3b9f5e%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638961649224386066%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=oQBO2rh2jjEvjypAxrEITS3eUXzlR7i6xNubxtlFBP8%3D&reserved=0
https://homebaseccc.zoom.us/meeting/register/TC2zSZ_WRO-1GyKMtGnl9g#/registration
https://homebaseccc.zoom.us/meeting/register/TC2zSZ_WRO-1GyKMtGnl9g#/registration
https://sbchp.sbcounty.gov/event/monthly-hmis-town-hall-meeting/2025-09-03/
https://sbchp.sbcounty.gov/event/monthly-hmis-town-hall-meeting/2025-09-03/
https://www.capsbc.org/60yearsgala
https://sbchp.sbcounty.gov/wp-content/uploads/sites/96/West-Valley-RSC-Special-Meeting-Agenda-packet_10.8.25.pdf
https://sbchp.sbcounty.gov/wp-content/uploads/sites/96/West-Valley-RSC-Special-Meeting-Agenda-packet_10.8.25.pdf
https://endhomelessness.org/blog/paint-by-numbers-older-americans-and-homelessness/
https://housingmatters.urban.org/articles/9-facts-about-impending-senior-homelessness-crisis-and-how-we-can-stop-it
https://homelessness.ucsf.edu/resources/reports/toward-dignity-understanding-older-adult-homelessness
https://homelessness.ucsf.edu/resources/reports/toward-dignity-understanding-older-adult-homelessness
https://calbudgetcenter.org/resources/the-rise-of-homelessness-among-californias-older-adults/
https://justiceinaging.org/wp-content/uploads/2024/03/CA-Older-Renters-Policy-Brief.pdf
https://learning.endhomelessness.org/store
https://www.inlandaging.org/_files/ugd/b4b140_6732271c59dc44f0a0555c4e9cc86342.pdf
https://homebaseccc.zoom.us/meeting/register/TC2zSZ_WRO-1GyKMtGnl9g#/registration

SB _CoC Full Membership Meeting Agenda Packet (slide 31) - CoC-Full-Membership-Agenda-Packet-
9.24.2025.pdf

o Homelessness & Housing Legislative Update (slide 32)

o What's New at OHS? (slide 33)

o CES Conferencing Updates / 211 West Valley contact data (slide 34)

o Strategic Plan Data Analysis & PITC Dashboards (slide 35) -San Bernardino County Public

Homelessness Data | Tableau Public, San Bern SPMs | Tableau Public

CA 609 San Bernardino City & County Continuum of Care Membership Application (slide 36) - CoC-
Membership-App.pdf
Homebase-CoC Strategic Planning Process-Regional Funding Matrix (slides 37-38)
CoC HHAP 5 Regional Funding Allocation options (slides 39-40)
Trump admin looks at deep cuts to homeless housing programs (slide 41) - Trump admin looks at deep cuts
to homeless housing program - POLITICO
Dire Underfunding: Providers Can Only House 8 Percent of Homeless People - National Alliance to End
Homelessness (slide 42)
Community Action Partnership's 60th Anniversary Gala (slide 43) - 60th Anniversary New Gala 2025 | capsbc
Health Service Alliance Public Health on the Go (slide 43)
City of Ontario Housing Services Department Community Resource Fair-RSVP Vendor Link (slide 44) - RSVP
Ontario HSD - Community Resource Fair
Office of Homeless Services Contact List (slide 45) - OHS-Staff-Contact-list.pdf

Additional information -

Out of Reach 2025: The High Cost of Housing | National Low Income Housing Coalition

The GAP: A Shortage of Affordable Homes 2025 | National Low Income Housing Coalition

How is California_Meeting the Housing Needs of California's Low-Income Renters - CHP_ State-Housing-
Needs-Report-2025.pdf

San Bernardino County 2025 Affordable Housing Needs Report - San-Bernardino Housing Report-2.pdf
Black Women and Single Mothers Hit Hardest by Housing Crisis - Davis Vanguard

Housing Opportunities: Governor’s Reorganization Plan to Create the California Housing and Homelessness
Agency - Terner Center; BCSH - Reorganization

California Affordable Homes At Risk - CHP 2025-Subsidized-At-Risk-Report.pdf; CHP 2025-Unsubsidized-
At-Risk-Report.pdf

Who Can Afford to Rent in California’s Many Regions in 2024

California Homelessness Response System Data - Homeless Data Integration System

The State of the Nation's Housing 2025 | Joint Center for Housing Studies

Action Plan for Preventing & Ending Homelessness in CA 2025-2027

Opinion | America Is Pushing Its Workers Into Homelessness - The New York Times

CalAIM's Housing Supports & the Housing-Homelessness Incentive Program - ECM-CS | HB Live Site

Thank you for your partnership!
Don Smith & Erika Lewis-Huntley, Co-Chairs
SB CoC West Valley Regional Steering Committee


https://sbchp.sbcounty.gov/wp-content/uploads/sites/96/CoC-Full-Membership-Agenda-Packet-9.24.2025.pdf
https://sbchp.sbcounty.gov/wp-content/uploads/sites/96/CoC-Full-Membership-Agenda-Packet-9.24.2025.pdf
https://public.tableau.com/app/profile/will.earley/viz/SanBernardinoCountyPublicHomelessnessData/PITInfo
https://public.tableau.com/app/profile/will.earley/viz/SanBernardinoCountyPublicHomelessnessData/PITInfo
https://public.tableau.com/app/profile/will.earley/viz/SanBernSPMs/SystemReturnsLengthofStay
https://www.sbcounty.gov/uploads/sbchp/COC/CoC-Membership-App.pdf
https://www.sbcounty.gov/uploads/sbchp/COC/CoC-Membership-App.pdf
https://www.politico.com/news/2025/09/29/trump-admin-looks-at-deep-cuts-to-homeless-housing-program-00585770
https://www.politico.com/news/2025/09/29/trump-admin-looks-at-deep-cuts-to-homeless-housing-program-00585770
https://endhomelessness.org/resources/sharable-graphics/dire-underfunding-providers-can-only-house-8-percent-of-homeless-people/
https://endhomelessness.org/resources/sharable-graphics/dire-underfunding-providers-can-only-house-8-percent-of-homeless-people/
https://www.capsbc.org/60yearsgala
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FResponsePage.aspx%3Fid%3DH_wi02trh0yYWb6H6zqceRJjYtTwqnZLhHp-BDLWEtlUMlUzRDlOWDZYRDVSQ01HVUFUOTJFNTdZTi4u&data=05%7C02%7C%7Cb854930da4ae4ec035aa08dda9d19efc%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638853439963475248%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=bGSn0fWectCYKtpbgD01%2FlB9CyxE76c7fOd0jpGyLsg%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FResponsePage.aspx%3Fid%3DH_wi02trh0yYWb6H6zqceRJjYtTwqnZLhHp-BDLWEtlUMlUzRDlOWDZYRDVSQ01HVUFUOTJFNTdZTi4u&data=05%7C02%7C%7Cb854930da4ae4ec035aa08dda9d19efc%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638853439963475248%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=bGSn0fWectCYKtpbgD01%2FlB9CyxE76c7fOd0jpGyLsg%3D&reserved=0
https://sbchp.sbcounty.gov/wp-content/uploads/sites/96/resources/OHS-Staff-Contact-list.pdf
https://nlihc.org/oor
https://nlihc.org/gap?utm_source=NLIHC+All+Subscribers&utm_campaign=9b96f4c7b4-report_042122&utm_medium=email&utm_term=0_e090383b5e-9b96f4c7b4-293444466&ct=t(report_042122)
https://chpc.net/wp-content/uploads/2025/03/CHP_State-Housing-Needs-Report-2025.pdf
https://chpc.net/wp-content/uploads/2025/03/CHP_State-Housing-Needs-Report-2025.pdf
https://chpc.net/wp-content/uploads/2024/05/San-Bernardino_Housing_Report-2.pdf
https://davisvanguard.org/2025/06/gender-equality-perspective-on-california-housing/
https://ternercenter.berkeley.edu/research-and-policy/housing-opportunities-governors-reorganization-plan-to-create-the-california-housing-and-homelessness-agency/
https://ternercenter.berkeley.edu/research-and-policy/housing-opportunities-governors-reorganization-plan-to-create-the-california-housing-and-homelessness-agency/
https://bcsh.ca.gov/about/reorganization.html
https://chpc.net/wp-content/uploads/2025/04/CHP_2025-Subsidized-At-Risk-Report.pdf
https://chpc.net/wp-content/uploads/2025/04/CHP_2025-Unsubsidized-At-Risk-Report.pdf
https://chpc.net/wp-content/uploads/2025/04/CHP_2025-Unsubsidized-At-Risk-Report.pdf
https://myemail.constantcontact.com/Who-Can-Afford-to-Rent-in-California-s-Many-Regions-in-2023-.html?soid=1101248905934&aid=eES0ybU_MEs
https://bcsh.ca.gov/calich/hdis.html
https://www.jchs.harvard.edu/state-nations-housing-2025
https://bcsh.ca.gov/calich/documents/action_plan.pdf
https://www.nytimes.com/2025/03/01/opinion/crisis-working-homeless.html?unlocked_article_code=1.1U4.jsYg.FqC_O4xDQCRB&smid=url-share
https://www.homebaseccc.org/ecm-cs

“Building A Connected Community of Care in the West Valley Region™

“The Growing Crisis of Homelessness
Among Older Adults”

West Valley Regional Collaboratory on
Community Care and Housing Solutions for Aging Adults

Plus,
Updates from City, County & Regional Service Partners

West Valley Regional Steering Committee Meeting
October 8, 2025, 9:00am

The Solution to Homelessness is Straightforward: HOUSING!

11/6/2025



West Valley Regional Steering Committee

“The Growing Crisis of Homelessness Among Older Adults”

Is your community ready for the older adult homelessness crisis? (NAEH Learning Series, 1:51)

The Fastest Growing Group Experiencing Homelessness - Older Adults (Ann Oliva, CEO NAEH 1:10)

Why do older adults become homeless? (Dr. Jennifer Molinsky, 2:35)

Why are so many seniors in San Diego aging without a home? (NBC News San Diego, 25 mins)

Homelessness and Older Adults - the dynamics of older adult homelessness (Dr. Margot Kushel, 5:15)

Seniors on the Streets: More older people in Sacramento are on the brink (6:05)

Homelessness and Older Adults - Ms. Queenie's Experience (4:15)

Homelessness and Older Adults - why older adults are experiencing homelessness (Kim Reeder, Advocate, 4:40)

What older adults need is housing (Dennis Culhane, 5:03)

Obstacles older adults face when seeking homeless assistance (Dr. Jennifer Molinsky, 3:15)

How homelessness and healthcare systems can work together (Dr. Margot Kushel, 6:52)

11/6/2025
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California

Across California, there is a
shortage of rental homes
affordable and available to
extremely low-income
households (ELI), whose
incomes are at or below the 519%
poverty guideline or 30% of Seniors, Disabled, Caregivers
their area median income
(AMI). Many of these
households are severely cost
burdened, spending more
than half of their income on
housing. Severely cost
burdened poor households
are more likely than other
renters to sacrifice other
necessities like healthy food
and healthcare to pay the
rent, and to experience
unstable housing situations
like evictions.

14
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Older Adults

Served by Homelessness Programs in California

This foct sheet & port of o seies using the w.—;,,,z‘.,;g‘ wgration Syitem (OS] fo
progroms n Calt nwmowum«mmm1w

CAL ICH

mnummmmmmmmm\ NIB“MEE 2021. HDS inchudes informaotion about
ovwmwawﬂloa locol Homeless Management information System (HMS), but does not contain information
every homelenness respone progrom ocross the

Characteristics of Older Adults Served by Homelessness Programs

« Approximately 14 e served by homelassnass programs
during the three-year oswwmnloetbd obourvsSolwhom werfe sarved as odult individuals
(in househoids without children). "

'-' Over the fhreeyeor assessment period.

™ 26% of ol people served were older aduilty, T

-40 and 42% of odult individuols served were 67

. okder aduls.

®ae
Of oider adult Individuals v
= 50-64
experlenced chronic eon e g‘a":m‘:ﬂfonm
homelessness * 27 498 adult individuals were s mole
65 years of older

Types of Homelessness Programs Serving Older Adults

The percentages of older adult individuais (oged 50 and oider) ond adult ndividuals (oged 25-49) served by
eoch fype of program.

@ n—@
— @

-1 y Sheller Permanent Supportive
Housing

Prevention

15

15

San Bernardino County

52%

48%

California’s Homelessness Response System Acts to Serve those in Need

San Bernardino County

23%
1,289 of 5,511 adults were age 55+

16
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2025 San Bernardino Continuum of Care Point-in-Time Count

26.7%
696 of 2,607 unsheltered adults were age 55+

25.8%
249 of 965 sheltered adults were age 55+

26.4%
945 of 3,572 homeless adults were age 55+

17
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2025 San Bernardino Continuum of Care Point-in-Time Homeless Count

540 (14% of the total) People Were Identified as Experiencing Homelessness in the West Valley Region

_ Sheltered Unsheltered +/- 2024

v | 2enrm | a2
West Valley Region 80 (-13) 460 (+53) 540 +40 (8%)
Chino Hills 0 3 3 -4
Rancho Cucamonga 7 113 120 +37

19

2025 San Bernardino CoC Point-in-Time Homeless Count & Survey

Unsheltered Persons by Subpopulation — West Valley Region Cities

Transitional 1%t Time Persons in
Unsheltered Unsheltered Older Adults Aged Youth People of  Previously in Incarcerated Income Homeless Households
Jurisdiction Adults Females (55+) 18-24 Color Foster Care  last 12 mos. <$1000 last 12 mos. ~ w/children
780 696 89 1,697 189 301 1,236 502 26
County 2,620 (30%) (27%) (3%) (65%) (14%**) (22%**) (88%**) (36%**) (1%)
15 2 3 1 7”? 1 4 11 5
Chino (14*) (14%) (21%) (7%) (?%) (7%) (29%) (79%) (36%) 7”?
3
Chino Hills (0*) 7”?
38
Montclair (2*) 7?2?
258 35 28 7 79 9 37 97 39
Ontario (111%) (32%) (25%) (6%) (71%) (8%) (33%) (87%) (35%) 7??
Rancho 113 12 19 3 38 6 17 54 18
Cucamonga (64*) (19%) (30%) (5%) (59%) (9%) (27%) (84%) (28%) 7??
33 6 10 13 4 8 20 8
Upland (23%) (26%) (43%) 0 (57%) (17%) (35%) (78%) (35%) M
270 39 120 24 35 124 71
Fontana (148*) (26%) 7?? 7?? (81%) (16%) (24%) (84%) (48%) 7??
*Survey sample **Survey sample size 1,397

20
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SARH

San Antonio Regional Hospital’s Center of
Aging provides expanded healthcare services
to address the needs of our region’s growing
Medicare-age population. Located in Rancho
Cucamonga, the Center will house multiple
providers for seniors in a “one stop shop”
concept. This includes primary care physicians
and specialists such as orthopedists,
cardiologists, geriatricians, audiologists, and
more. Imaging services, pharmacy, lab, and
physical and occupational therapy are also
offered in the same building. San Antonio’s
Center of Aging will be transformative for those
in the aging population and those who care for
them. The Center is designed to streamline
geriatric services and help seniors stay as
independent as possible, enhancing the
quality of life for all involved.

Center of Aging

Coming Soon in 2026:

22
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« CCAHSAA Overview
» How We Started

» Collaboratory Design,
including Projects &
Associated Workgroups

» Workgroup Participation

» Understanding if the
Collaboratory is a good fit for
you

« Call to Action: Ways to Get
Involved in the Collaboratory

. QS8A
« Next Steps

AGENDA




STARTER QUESTION

For those on the Zoom: chat in one
strength and one opportunity in the
system of care for older adults
experiencing homelessness in SB
County

For those in the room: let’s hear it
from 2-3 people!

An action-focused improvement collaborative
initiative that seeks to create a fully functional
WHAT IS THE and coordinated system of care that serves the
COLLABORATORY? needs of older adults experiencing
homelessness in west San Bernadino County.

Supported through funding from the California Health Care Foundation (CHCF)




* Launched a multi-sector Design Team in March 2025

» Selected the sub-population of focus: older adults
experiencing homelessness

» Set vision and focus for the work ahead

* Prioritized outcomes, measures, strategies, and key

partners

WHAT IS THE COLLABORATORY

AIMING TO ACHIEVE?

IMPROVED OUTOMES
FOR AGING ADULTS

OVERALL WELL-BEING OF AGING
ADULTS
HOUSING OUTCOMES

* Housing placements, housing /
homelessness status, length of time to
housing

HEALTH CARE OUTCOMES

* Mortality rate and location, ED utilization,

admissions, 30-day readm. rate, LOS
days, connection to primary care

IMPROVED
COORDINATION IN THE
SYSTEM

» Connection to eligible benefits
(i.e., Medicare, Medicaid, SSI,
SNAP)

* Increase in referrals to CalAIM
providers

* Enrollment in related ECM and
Community Supports

* Increase in Medi-Cal utilization

*Specific measures will be finalized as Workgroup work begins

-~

STRONGER, LONG-LASTING

RELATIONSHIPS TO THE WORK

& WITH ONE ANOTHER

« Provider Satisfaction

 Built/sustained collaboration

between homeless response system
and health care

« Strengthened collaboration with

community, CBOs, and people with
lived experience

¢ Meaningful and sustained

engagement of those most affected
in learning and ongoing system
design and improvement




* The Collaboratory will be driven by a set

Data Intelligence of projects, investments, and capacities

: Case that together will achieve results for and
& Information .
Sharing Conferencing with the population
* Workgroups will advance projects
forward

Optimizing
& Stability Community-

Creative Housing * The work on each may start and end at

Based Care different times

Coordination * New projects may emerge as the work
evolves

Solutions

ACTIVITIES?

* Fourin-person meetings to launch the work (W1) :\C'_i°3 October 2025 -
?nd asiess and celebrate progress & plan ahead ero March 2027
W2-4

(18 months)

* Planned for October 29 2025, February 2026, Worksho

September 2026, and March 2027 P
Action Periods
* Workgroups advance chartered projects with 90- Action

Period

120-day goals
+ All-Workgroup Calls every 2-3 months



@ Data Intelligence & Information Sharing

Objective: Combine, visualize,
advance, and share data

Understand and collate payer, hospital,
HMIS, and community data

Pilots to fill gaps or advance the findings
from or availability of the data

Link data to outcomes and measures
related to this Collaboratory

Link data to communications/value case
about this work

Create systems for sharing data and
outcomes among key players

Suggested Roles

« HMIS representatives

+ 211 representatives

» County representatives
+ City leadership

* Health system leadership
* Managed care plans

\ * Master Plan on Aging

~

/

[ 4
ﬁ Case Conferencing

Objective: Optimize cross-sector

case conferencing with national
best practices

» Assess current state and needs that

case conferencing can address

* Workgroup actions: develop

structure, build workflows, build a
real-time master list, test
conferencing methods

Option for additional lane for
hospitals

\_

/Suggesied Roles

Hospital case managers
CalAIM providers

~

Coordinated Entry list managers

City representatives who

receive calls about homeless

Managed Care Plans
Adult protective services

Disability and Aging services
Behavioral health outreach for

the homeless
Mobile health care / street
medicine

/




Optimizing Community-Based Care

Coordination

Objective: Understand
community-based care and how
best to coordinate efforts

* Map out and learn the existing
providers and resources

* Develop workflows to optimize the
use of existing resources

+ Pilot new methods and roles (such
as liaisons)

/Suggesied Roles \

* Hospital case management

» Coordinated entry referral
managers

Local shelter care
coordinators/navigators

Case managers use existing
pathways

CalAIM providers

Health plan representatives
overseeing partnership efforts

* Mobile health care/street
medicine

A
/ﬂ\‘ Creative Housing & Stability Solutions

Objective: Identify and advance
the use of creative housing
solutions

» Catalog current options and
funding opportunities for creative
housing in the West Valley

* Optimize existing solutions and
identify new solutions for the
market

* Develop funding and
implementation plan

~N

Suggested Roles

*  Community leaders

* CoC leadership

« City and County
representatives

* Master Plan on Aging

* Inland Housing Solutions

k representatives J




AN INTERDEPENDENT
PORTFOLIO FOR IMPACT

Case
Conferencing

Data

Intelligence
’-\

&
‘. Information
Sharing
(o{(=Ye1 1\ Optimizing
Housing & Community
Stability Based Care
Solutions Coordination

WORKGROUP?

* Workgroup composition and « We anticipate 'ghg'g the o
time commitment varies based workgroup activities will align
on the workgroup and may with the work you are already
include calls or offline work to doing in / |W°"k that is relevant
progress the projects to your role

» Collaboratory participants will
convene for virtual meetings
every 2-3 months and in-person
Workshops every 4-6 months

* The work and timeline is co-
designed by each Workgroup
upon launching



Questions to ask to explore if the
Collaboratory is a good fit for you:

IS THE CCAHSAA

COLLABORATORY * Does my organization / do | serve aging adults and/or those
RIGHT FOR YOU & experiencing homelessness?

YOUR

ORGANIZATION? «  Can my organization / | contribute to creating a connected
community of care for aging adults experiencing
homelessness in the West Valley?

* Do the Collaboratory projects align with work that | am
doing and/or the assets and strengths my organization can
contribute?

*  Could my work / the work of my organization benefit from
the structure, tempo, connection, and coaching that the
Collaboratory will provide?

*  Are there others in my organization in addition to myself that
might be a good fit for participation in the Collaboratory?

CALL TO Do you want to join the
ACTION: Collaboratory?

. _ to join the Collaboratory!

» Save the date for our first Workshop on
October 29 at the Goldy S. Lewis Community
Center

JOIN US!




CLOSING




CALL TO Do you want to join the
ACTION: Collaboratory?

« Register here to join the Collaboratory!

JOIN US!

« Save the date for our first Workshop on
October 29.

(=] wEcr s [m]

=0 4

Thank you!

We hope you will join us

Email megan@hc2strategies.com with
any questions or data/reports to share
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San Bernardino County

COC ALLOCATIONS BASED ON 2025 PITC REPORT

Percentage based on| Total allocation per

Region Total PITC PITC #'s Region
Central Valley 2450 63.87% $3,158,863.00
High Desert 672 17.52% $866,139.85
East Desert 91 2.37% $117,233.09
Mountain Region 68 1.77% $87,553.83)
West Valley 556 14.49% $716,754.23

$4,946,544.00

39
San Bernardino County
Eligible Use Categories/Amounts per Category
WEST VALLEY REGION
TOTAL AMOUNT: $494,654.40
Eligible Use Category West Valley Region
Rapid Rehousing $70,000.00
Prevention and Shelter Diversion $70,000.00
Delivery of Permanent Housing and $104,654.40
Innovative Housing Solutions
Operating Subsidies- Permanente Housing $70,000.00
Street Outreach $60,000.00
Services Coordination $60,000.00
System Support $60,000.00
Total $494,654.40
40
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Dire Underfunding: Providers Can Only House 8
Percent of Homeless People

The federal government does not allocate nearly enough
funding to meet the nationwide demand for permanent
housing. On the day of the 2024 Point-in-Time Count, there
was only enough permanent housing available to house 8
percent of people experiencing homelessness in the United
States. (see chart below)

Federal investments in the Continuum of Care (CoC) Program
can help to close this gap, as they did from 2019-2022. During
the COVID-19 pandemic, the federal government increased
emergency resources to homeless services and the response
system’s permanent housing capacity increased significantly:
from 5.8 percent capacity in 2020 to 12 percent capacity in
2022. This was especially true in certain states that rely more
on federal funds; however, the increase in capacity ended with
the expiration of federal funds.

As Congress currently considers funding levels for FY2026,
they must maximize investments in the CoC program, which
helps to fund permanent units in the homelessness response
system. More information can be found in the Alliance’s
FY2026 Federal Budget Resources Series and by signing up for
the Alliance’s advocacy alerts.

42
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City of Ontario Housing Services Department is Hosting a
Community Resource Fair - RSVP Vendor Link

This event is designed to connect and support low-income individuals,
veterans, and families who are experiencing homelessness or facing
housing instability.

We’re bringing together local partners and service providers—like
you—who are passionate about making a difference. This is an
opportunity to connect with the community, share your valuable
resources, and provide direct support to those who need it most.

In addition to essential services, we’ll be offering family-friendly
activities and games to create a welcoming and uplifting environment
for all attendees.

Event Details:

Date: Saturday, November 8, 2025

Time: 9:00 AM-2:00 PM

Location: Anthony Community Center - 1240 W. 4th St., Ontario,
CA 91762

Interested in joining us?
Please RSVP using the link below:
RSVP Ontario HSD - Community Resource Fair
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SATURDAY | NOVEMBER 8, 2025

9:00 AM - 2:00 PM

The City of Ontario Housing Services
invites you to join us for a morning filled
with family-friendly activities and games

alongside community resources offered by
our local partners.

ANTHONY COMMUNITY CENTER
1240 W. 4th St., Ontario, CA 91762
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