San Bernardino County Homeless Partnership
West Valley Regional Steering Committee

Wednesday, September 10, 2025 « 9:00 a.m. to 11:00 a.m.

Hosted by the City of Rancho Cucamonga - Please Join Us at
RC City Hall — Tri-Communities Conference Room
10500 Civic Center Drive, Rancho Cucamonga 91730

or
By Zoom Video Conference:

https://us02web.zoom.us/j/85194946723?pwd=TUhOcHZGM1JEZ0I3S1I3YXFEUnAvQT09

OPENING REMARKS

A. Call to Order
B. Welcome and Introductions

C. SBC&C Continuum of Care
D. Office of Homeless Services
E. State and Federal Updates

G.

H. Discussion on Setting P

l.
J. Adjournment

Public comment and participation is available and welcomed during all agenda items

REPORTS & UPDATES

F. Regional City & Service Provider Partners

PRESENTATIONS / DISCUSSION ITEMS

“Building A Connected Community of Care in the West Valley Region”

“The Growing Crisis of Homelessness Among Older Adults”

The West Valley Regional “Collaboratory on Community Care and
Housing Solutions for Aging Adults” (CCAHSAA Collaboratory)

Additional Public Comment & Announcements

Meeting ID: 851 9494 6723- Password: 183200
Dial in +1 669 900 6833 - One tap mobile +16699006833,,89595982006# US (San Jose)

MEETING AGENDA

PRESENTER

Don Smith, Co-Chair
Erika Lewis-Huntley, Co-Chair

Erika Lewis-Huntley
OHS Staff
Don Smith
RSC Committee Members

Don Smith, Co-Chair
Erika Lewis-Huntley, Co-Chair

riorities for HHAP 5 Regional Project Funding
CLOSING

Don Smith
Erika Lewis-Huntley

Next Regulalry Scheduled Meeting:

West Valley Regional Steering Committee
Wednesday, October 8t, 2025, 9:00am-11:00am

Rancho Cucamonga City Hall — Tri-Communities Conference Room

& by Zoom Video Conference

Mission Statement

The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated
and is accessible to all who are homeless and those at-risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES

AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE

PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE OFFICE IS

LOCATED AT 560 E. HOSPITALITY LANE SUITE 200 SAN BERNARDINO, CA 92408. http://www.sbchp.sbcounty.gov/ AGENDA AND SUPPORTING DOCUMENTATION CAN BE

OBTAINED AT 560 E. HOSPITALITY LANE SUITE 200

SAN BERNARDINO, CA 92408 OR BY EMAIL: HOMELESSRFP@HSS.SBCOUNTY.GOV .



https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F85194946723%3Fpwd%3DTUh0cHZGM1JEZ0I3S1l3YXFEUnAvQT09&data=04%7C01%7C%7Cd63b7d34fd5b4cfe1e8f08d8dda01796%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637503026941014761%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=pq29SOUStlp0XO3R7b8GIm7KP6v0u%2BaEl5SbXoSQmWc%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sbcounty.gov%2Fsbchp%2F&data=05%7C01%7C%7C2e68c2111f3246f6f67b08dbc5b76c08%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638321163805929059%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tj0nwa%2FmjDwq2oZu2xIm1FRDIhnQD3l2WB6SuciiYt0%3D&reserved=0
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV
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Executive Summary

THE HOMELESS POPULATION IS AGING; in the past few
decades, the proportion of adults experiencing homelessness who
are 50 and older has risen faster than other groups. This trend is
expected to continue, with the proportion of people age 65 and
older experiencing homelessness in the United States expected
to triple between 2017 and 2030. The aging of the population
experiencing homelessness has consequences for the health and
safety of those experiencing homelessness, for how policymakers
respond to the crisis, and for society at large. Adults experiencing
homelessness in their 50s and 60s have similar health status to
people 20 years older in the general population.

In this report, we present findings related to older adults experi-
encing homelessness from the California Statewide Study of
People Experiencing Homelessness, the largest representative
study of homelessness since the mid-1990s. Between October
2021 and November 2022, staff from the UCSF Benioff
Homelessness and Housing Initiative administered 3,200
questionnaires and conducted 365 in-depth qualitative interviews
with adults experiencing homelessness throughout California to
better understand who experiences homelessness, pathways

to homelessness, experiences during homelessness, and barriers
to regaining permanent housing. We present findings for those
age 50 and older (“older adults”) to advance evidence-based
solutions for preventing and responding to older adult
homelessness.

Toward Dignity: Understanding Older Adult Homelessness




EXECUTIVE SUMMARY

WHO EXPERIENCES HOMELESSNESS
AS AN OLDER ADULT

First, we explore who among older adults
experiences homelessness. Individuals with
certain vulnerabilities, those with a history
of trauma, and/or people impacted by racial
discrimination and inequality are at higher risk
of experiencing homelessness. People who
experience homelessness have higher rates
of mental health conditions and substance
use than the general population. For many,
these problems predated their first episode
of homelessness.

¥ Nine in ten older homeless adults (91%) in
California lost their last stable housing in
California. Three-quarters (77%) were last housed
in the same county where they were currently
experiencing homelessness.

¥ The homeless population is aging. The median
age of all homeless adults in California was 47.
Nearly half (48%) of single homeless adults were
age 50 and older (“older adults”). The median age
of older adults was 58 years (range 50-89 years).

¥ Forty-one percent of older homeless adults had
their first episode of homelessness after age 50.

¥ Older adults experienced prolonged episodes

of homelessness, longer than those of younger
homeless adults. Among all older adults, the
median length of the current episode was 25 months,
compared to 20 months for those younger than 50.
Forty-one percent of older homeless adults met the
federal criteria for chronic homelessness; 76% met
the temporal criteria alone.

IF Black Californians are overrepresented in older
homeless adult populations. Thirty-one percent of
older adults experiencing homelessness identified as
Black, compared to 6% of all Californians age 50 or
older. Older adults who identified as multiracial
and Native American or Indigenous were also

overrepresented.

California Statewide Study of People Experiencing Homelessness

I Stress and trauma throughout the lifecourse
increased vulnerability to homelessness. Those
older adults who were first homeless before age

50 (early-onset homelessness) reported a higher
prevalence of lifetime trauma, incarceration, and
behavioral health concerns than those first homeless

after age 50 (late-onset homelessness).

I Most older adults (79%) were incarcerated at
some point in their lifetime, 77% in jail and 48%

in prison. A higher proportion of older adults with
early-onset homelessness reported incarceration than
those with late onset (87% vs. 68%). This finding
was true for both jail and prison stays.

¥ The majority of older adults had experienced
violence in their lifetimes; 67% experienced
physical violence and 19% sexual violence. Older
cisgender women reported experiencing sexual vio-
lence almost four times more often than older adult
cisgender men. Many experienced violence during
childhood: 39% of older adults experienced physical
violence and 11% sexual violence before age 18.

I Most older adults (81%) reported experiencing
at least one significant mental health symptom at
some point in their lifetime. Of those with early-on-
set homelessness, 32% reported a psychiatric hospi-
talization in their lifetime, compared to 16% with
late-onset homelessness.

M Substance use was common: 64% reported
having used illicit drugs regularly at some point
in their lives, and 61% reported regular heavy
alcohol use. Those older adults with early-onset
homelessness had a higher prevalence of lifetime
history of regular illicit substance use or regular
heavy alcohol use than those who first experienced
homelessness later in life.

homelessness.ucsf.edu



EXECUTIVE SUMMARY

PATHWAYS TO HOMELESSNESS

Second, we describe experiences and
challenges older adults faced prior to home-
lessness. High housing costs and low income
left participants vulnerable to homelessness.
We explore income and housing costs,
experiences prior to losing their housing,

and what supports could have prevented
their homelessness.

I In the six months prior to homelessness, the
median monthly household income for all older
adults was $920, reflecting their deep poverty.
Older homeless adults spent a large proportion of
their household income on rent. Most (81%) older
adults entered homelessness from housing: 46%
from housing arrangements for which they did not
have their names on a lease or mortgage (non-lease-
holders) and 35% from housing arrangements where
they had their name on a lease or mortgage (lease-
holders). Many non-leaseholders did not contribute
to housing costs, relying on the goodwill of their
hosts. The other 19% entered homelessness from
institutions, primarily extended jail stays (7%),
prison stays (6%), and healthcare settings (5%).

¥ Overall, lost or reduced income was the most
common primary reason for leaving last housing
(9%). Reasons varied between leaseholders and
non-leaseholders. Among leaseholders, the most
common reason was lost or reduced income (14%).
Among non-leascholders, 12% reported conflict
between residents, and 12% reported wanting their
own space or not wanting to impose as primary
reasons for leaving their last housing.

P Older adults had little warning prior to losing
their last housing, with a median of seven days’
notice. Leascholders reported 14 days’ notice,
and non-leaseholders reported one day.

I Only a third (34%) of older adults sought help
from any source prior to homelessness. Those
who requested help did so most commonly from
friends, family, non-profit organizations, and
government agencies.

P Older adults were optimistic that well-timed
financial support would have staved off
homelessness. Two-thirds (66%) believed
receiving $300-$500 monthly would have prevented
their homelessness; 83% believed a one-time
payment of $5,000-$10,000 would have; and 89%
believed a permanent rental subsidy, equivalent to
a Housing Choice Voucher, would have done so.

EXPERIENCES DURING
HOMELESSNESS

Next we examine older adults’ experiences
during homelessness. Their experiences
were marked by health challenges, including
age-related concerns, frequent use of drugs
and alcohol, frequent victimization, interac-
tions with the criminal justice system, and
discrimination.

I Most older adults reported they experienced
unsheltered homelessness in the prior six months:
79% spent most nights unsheltered—58% in a
non-vehicle unsheltered setting and 21% in a
vehicle. Almost all (89%) spent at least one night
unsheltered in the prior six months.

¥ Older adults experiencing homelessness were
in poor health, with a high prevalence of chronic
diseases and functional impairments. Over half
(53%) reported their health as fair or poor, 68%
reported having been diagnosed with at least one
chronic illness, and 43% reported having at least
one activity of daily living (ADL) limitation.

I Most older adults (86%) were covered by some
form of health insurance (mostly MediCal), and
60% reported having a regular place to get health-
care other than the emergency department (ED).
Despite these factors, 25% experienced a time in the
prior six months when they were unable to get
needed healthcare, and 24% indicated they were
unable to obtain needed medication.

I Older homeless adults had high rates of acute
and emergent health use. Over a third (37%) of
older adults had received care in the ED in the prior
six months; 25% had experienced an inpatient
hospitalization for a physical health problem.

Toward Dignity: Understanding Older Adult Homelessness



EXECUTIVE SUMMARY

¥ While many older adults had mental health
symptoms, few had access to treatment. The ma-
jority of older adults (63%) reported having a mental
health symptom; anxiety (46%) and depressive (44%)
symptoms were the most common. Thirteen percent
reported current hallucinations. Older adults who
first experienced homelessness earlier in life reported
mental health symptoms more frequently than those
with late-onset homelessness. Among those who
reported having mental health symptoms, 26% had
received any treatment in the prior month.

I Substance use was common, yet few had
access to treatment. Thirty percent of older adults
reported using illicit drugs three times a week or
more. Methamphetamine use was the most common
(26%). Eight percent reported heavy episodic alcohol
use at least weekly. Among those who ever used
illicit drugs, 24% reported their use increased during
this episode of homelessness. Among those with
current, regular illicit substance use or heavy episodic
alcohol use, 13% reported currently receiving
treatment and 19% reported a time in the prior

six months where they wanted treatment but were
unable to obtain it.

¥ Many older adults (43%) reported a complex
behavioral health need (i.e., a recent psychiatric
hospitalization; recent hallucinations; current,
regular illicit drug use; or weekly heavy episodic
alcohol use). These older adults would benefit from
robust supportive services in housing, such as those
available in Permanent Supportive Housing with
intensive case management or assertive community
treatment service models. Twenty-two percent of
older adults had both a complex behavioral health
need and an ADL limitation.

I® Most older adults (82%) received public benefits
during homelessness. Over two-thirds received
CalFresh, which was the most common benefit.
Few seniors who appeared to have been eligible

for income support through SSDI and SSI were
enrolled.

¥ Older adults faced traumatic experiences during
homelessness: physical violence (28%) or sexual
violence (6%), discrimination in their daily lives
(78%), a short-term jail stay (24%), or having their
belongings confiscated (29%) in the last 6 months.

California Statewide Study of People Experiencing Homelessness

BARRIERS AND FACILITATORS OF
RETURNS TO PERMANENT HOUSING

Older adults experiencing homelessness
faced numerous barriers to exiting homeless-
ness; the high cost of housing was the most
common barrier. We review the barriers to
exits from homelessness and supports that
could facilitate older adults returning to
housing.

¥ Most older homeless adults (86%) identified
housing costs as a barrier to exiting homelessness.
They discussed the challenge of finding affordable
housing when relying on limited income from pub-
lic benefits or low-wage employment.

I Older homeless adults languished on long
waitlists for affordable housing; some gave up hope.

M Older homeless adults’ prior histories—including
poor credit, evictions, and records with the criminal
justice system—created barriers to re-entering
housing. In some cases, they faced discrimination
that interfered with their efforts to regain housing.

I Age-related health problems, including difficulty
with function and mobility, created other barriers,
as did lacking necessary documentation or having
limited access to telephones or the internet.

I About half (52%) of all older adults had received
assistance with returning to housing from any
professional (such as a case manager or housing
navigator) during their episode of homelessness.
Only a third (32%) had received help once a month

or more during the prior six months.

¥ Most older adults remained optimistic that
financial interventions, such as a shallow subsidy,
one-time lump sum payment, or Housing Choice
Voucher, could end their homelessness (82%,
95%, and 95%, respectively).

homelessness.ucsf.edu



EXECUTIVE SUMMARY

POLICY RECOMMENDATIONS

Based on these findings, we offer policy
recommendations. The full report provides
more detail. We summarize the six
domains here:

I Increase access to affordable housing for older
adults making less than 30% of the Area Median
Income (extremely low-income or ELI households).
The severe shortage of housing for ELI households
affects older adults disproportionately. Increase
access by expanding the supply of affordable housing
and increasing subsidies (e.g., federal rental subsi-
dy programs) and eliminating barriers to accessing
ELI housing (through housing navigation services,
expanding HUD waivers to serve households that
need additional time to complete eligibility
documentation, and by promoting fair chance
housing policies).

I Expand targeted homelessness prevention

for older adults, including legal and financial
assistance. This strategy includes strengthening
eviction protection and identifying and providing
timely prevention strategies for those at highest

risk including at institutional exits. We recommend
embedding prevention strategies within mainstream
service providers where older adults at risk of
homelessness seek services.

¥ Strengthen services and supports and expand
access to meet the needs of older adults, many of
whom have behavioral health challenges and the
early onset of geriatric conditions. This approach
includes promoting housing stability through per-
manent rental subsidies and providing high quality
services in permanent supportive housing to care
for those with complex behavioral health needs and
functional, cognitive, and mobility impairments.
For instance, by replicating innovative models to
contract personal care services using the Medicaid
Home and Community Based Services funding to
improve implementation of CalAIM (California’s
1115 waiver program), these services can be
resourced and scaled.

I Increase incomes among extremely low-
income older adults through reducing barriers to
participation in public assistance programs and
raising benefit levels, which have not kept up with
the increased cost of living.

¥ Expand outreach to older adults experiencing
homelessness, including reducing barriers to
shelter access for older adults, creating access

to physical and behavioral health services for
those experiencing homelessness, expanding and
enhancing street outreach (including street medical
services), and shifting away from criminal justice
system approaches to homelessness.

¥ Embed racial equity in all aspects of the
response, including removing systemic housing
barriers that perpetuate racial disparities in
homelessness, combating ongoing discrimination
in housing systems, addressing racial inequities
and disparate outcomes in homelessness
services systems, and prioritizing racial equity

in coordinated entry systems.

Toward Dignity: Understanding Older Adult Homelessness 7



o HOUSING ACCESS AND STABILITY

9 Facts About the Impending Senior
Homelessness Crisis and How We Can Stop |t

May 20, 2025

The number of adults ages 65 and older experiencing housing instability and homelessness

has rapidly increased in recent years and is expected to accelerate. Removing barriers to stability will
be critical not just to preserving the health and safety of this group but also to limiting a

resulting expensive public health crisis. Without intervention, states, localities, health care
organizations, and homelessness response providers won’t have the budget or capacity to deal with a
rising population of older adults experiencing homelessness.

To prevent such a crisis, policymakers and advocates must understand why older adults are
increasingly experiencing homelessness. We gathered research from the Urban Institute and other
experts that highlights this issue’s urgency and solutions to help prevent it. Here are nine facts you
should know:

1. Older adults are the fastest-growing (PDF) age group experiencing homelessness.
Nearly 150,000 adults (PDF) older than 55 experienced homelessness, and the share of older
adults experiencing sheltered homelessness increased 37 percent between 2019 and 2022.

2. Without proactive policy, the number of older adults experiencing homelessness will
triple by 2030: Estimates suggest that by 2030, the number of older adults experiencing
homelessness will triple (PDF), and by 2038, an additional 4 million (PDF) older adults with low
incomes will have no access to affordable housing.


https://housingmatters.urban.org/topic/housing-access-and-stability
https://aspe.hhs.gov/reports/older-adult-homelessness
https://www.jchs.harvard.edu/housing-americas-older-adults-2023
https://housingmatters.urban.org/research-summary/without-housing-solutions-rise-aged-homelessness-could-create-public-health-crisis
https://aspe.hhs.gov/sites/default/files/documents/9ac2d2a7e8c360b4e75932b96f59a20b/addressing-older-adult-homelessness.pdf
https://files.hudexchange.info/reports/published/CoC_PopSub_NatlTerrDC_2024.pdf
https://aisp.upenn.edu/wp-content/uploads/2019/01/Emerging-Crisis-of-Aged-Homelessness.pdf
https://www.jchs.harvard.edu/sites/default/files/harvard_jchs_housing_growing_population_2016_1_0.pdf

Older adults have uniqgue and preventable pathways to homelessness: Older adult
homelessness is often a result of at least one of three key risk factors: having a low income; a
recent experience of a crisis, such as the death of a family member; or the onset of poor
health.

Older adults with lower incomes increasingly cannot afford housing: These people are
less likely to have retirement savings and are more likely to rely on Social Security as a
primary form of income, with many living on less than $20,000 a year. With an average
monthly income of less than $1,000, older adults with lower incomes are often unable to keep
pace with housing costs. In 2021, nearly 11.2 million older adults were cost burdened, with
many spending more than half their income on housing.

A decline in health puts older adults at risk. As people age, they experience more health
concerns and disabilities, which can create challenges to earning income and staying stably
housed. In one study in Toronto, older adults experiencing homelessness were 3 times (PDF)
more likely to report health as a reason for homelessness. The ability to work is linked to
health status, and those with lower incomes who may most need to work as they age are more
likely to have health challenges than their counterparts.

Disruptive life events are destabilizing.Critical events such as divorce, the death of a
spouse, or the loss of housing tied to employment can cause a rapid move into homelessness
for older adults. These events can threaten the economic and social resources they rely on to
maintain their housing. Evidence suggests this may be particularly true for older women.
Limited, accessible housing stock creates unique barriers for older adults. One analysis
found less than 4 percent of the US housing stock offers features older adults may need,
including no-step entry, single-floor living, and features to accommodate a wheelchair. This
can pose challenges for finding new rental housing and can create high costs for homeowners
to modify their current home.

Many older adults already rely on subsidized housing, but demand outpaces

supply. More than a third (PDF) of the tenants in low-income housing tax credit units are at
least 62 years old, and more than half of housing choice voucher recipient households are
headed by older adults. But the supply is not meeting the growing need of older adults.
Preventing homelessness for older adults is fiscally important for health care
organizations, state budgets, and other Projections show the increase in older adult
homelessness will cost an additional $5 billion per year, on average, in health care and shelter
costs that typically accrue to cities, states, and health care organizations.

How can policymakers and other stakeholders address this crisis?

Prevention will be key to reducing homelessness for older adults, keeping them safe, and ensuring
states don’t face severe budgetary crises related to the surge of older adult homelessness. Stabilizing
people in their homes and ensuring they don’t become homeless is a cost-effective, compassionate
way to address this issue. What large and small steps can policymakers, advocates, and other
stakeholders take to help support older adults?

Increase the supply of affordable, accessible rental housing for older adults. There is a
dire need for more affordable housing nationwide, which exacerbates challenges for older
adults. States and localities can invest in new housing opportunities for older adults.
Encourage low-income housing tax credit allocations for older adults. Shifting

the incentives and set-asides or establishing specific pools in Qualified Allocation Plans can
encourage consistent, dedicated credits for the development of senior housing and permanent
supportive housing. Some states already have pools that ensure certain amounts of housing
are developed for older adults each year to meet the growing demand of older adults renting,
which is projected to increase from 7.4 million in 2020 to 12.9 million by 2040.


https://www.urban.org/urban-wire/disability-justice-isnt-possible-without-housing-justice#:~:text=Most%20people%20with%20disabilities%20are,institutional%20settings%2C%20like%20nursing%20homes.
https://homelesshub.ca/sites/default/files/8.2%20Peressini%20-%20Pathways%20into%20Homelessness.pdf
https://www.urban.org/research/publication/delayed-retirement-and-growth-income-inequality-older-ages
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0155065
https://academic.oup.com/gerontologist/article/59/2/251/4827828
https://academic.oup.com/gerontologist/article/59/2/251/4827828
https://www.urban.org/research/publication/los-angeles-county-womens-needs-assessment
https://www.urban.org/research/publication/los-angeles-county-womens-needs-assessment
https://www.jchs.harvard.edu/blog/housing-americas-older-adults-four-problems-we-must-address
https://www.aarp.org/money/budgeting-saving/info-2017/costs-of-aging-in-place.html
https://www.huduser.gov/portal/Datasets/lihtc/2021-LIHTC-Tenant-Tables.pdf
https://nlihc.org/resource/vouchers-increasingly-serve-older-adults-and-adults-disabilities-while-falling-short
https://www.jchs.harvard.edu/blog/housing-americas-older-adults-four-problems-we-must-address#:~:text=Only%2036%20percent%20of%20income,rising%2C%20in%20part%20because%20people
https://housingmatters.urban.org/research-summary/without-housing-solutions-rise-aged-homelessness-could-create-public-health-crisis
https://www.urban.org/research/publication/ending-and-preventing-homelessness-and-evictions
https://housingmatters.urban.org/feature/housing-first-still-best-approach-ending-homelessness
https://www.novoco.com/notes-from-novogradac/states-continue-use-lihtc-address-needs-most-vulnerable-households
https://www.urban.org/urban-wire/what-will-it-take-support-55-million-more-senior-renters-2040

e Investin public housing. States can allocate additional funding to maintain, update, and
redevelop public housing units, which are substantial sources of affordable housing for
households with low incomes. Recent examples include Minneapolis and Westbrook Maine,
which have brought programs that support residents’ homemaking and personal care needs to
some of their housing properties, to more effectively deliver needed services in independent,
affordable senior housing communities..

e« Encourage local zoning changes to support the construction of affordable, accessible
homes. Easing local zoning laws and instituting land-use reforms can allow for development of
accessory dwelling units, cohousing, and other affordable, accessible, and innovative options
that can serve older adults. States can implement certain large-scale zoning reform measures
and preemptions and can encourage local changes through financial incentives and planning
guidelines.

Support older adults who want to stay in their homes: To help keep older renters and
homeowners in their homes, it's important to both reduce housing cost burdens and provide avenues
to home modification.

e Reduce financial barriers to homeownership: These can include passing, expanding, or
modifying tax reductions, deferrals, or circuit breakers for cost-burdened (PDF) older adults, as
well as encouraging assistance programs, such as utility assistance programs.

e Support home modification: Financial assistance can help older adults as they modify their
homes. State housing trust funds (PDF) and technical assistance can provide critical
resources.

« Expand rental assistance programs and subsidies: Supports such as the Section 202
program and the Housing Choice Voucher Program help older adults in times of crisis.

Expand income supports for older adults experiencing housing insecurity: The Supplemental
Security Income (SSI) program is a vital support program for older adults with very low incomes and
few assets. People who receive SSI may be eligible for housing subsidies. But additional income
supports can help people age safely in place.

Employ and expand partnerships between health and housing organizations: Coordinating
between agencies focused on these aspects of aging have an opportunity to identify, test, and
implement new ways to support health and housing stability for older adults. Community-based
service waivers provide states with the ability to bill Medicaid for housing-focused services and can
support older adults.

Invest in understanding the scope of the challenge and the most effective solutions. Although
demographic projections provide details on the scale of the challenge, more research is needed to
estimate the specific challenges faced by older adults, specifically data that can help predict which
adults may need certain supports, to help states and localities prepare. States can increase
evaluation funding to build the evidence base on the health care return on investment from providing
housing supports to target populations.


https://www.urban.org/research/publication/innovative-approaches-financing-public-housing-redevelopment
https://www.urban.org/research/publication/innovative-approaches-financing-public-housing-redevelopment
https://www.urban.org/research/publication/meeting-challenge-serving-older-adults-and-people-disabilities-public-housing
https://www.urban.org/research/publication/land-use-reforms-and-housing-costs
https://www.urban.org/research/publication/land-use-reforms-housing-supply
https://apps.urban.org/features/affordable-housing-shortage-and-zoning/
https://apps.urban.org/features/affordable-housing-shortage-and-zoning/
https://www.urban.org/sites/default/files/2015/07/22/2000312-housing-costs-and-financial-challenges-for-low-income-older-adults.pdf
https://www.urban.org/events/cost-residents-financial-insecurity-city-budgets-what-do-we-know-and-what-can-cities-do
https://www.urban.org/sites/default/files/2023-08/Local%20and%20State%20Policies%20to%20Improve%20Access%20to%20Affordable%20Housing.pdf
https://www.hudexchange.info/programs/section-202/
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http://www.hud.gov/topics/housing_choice_voucher_program_section_8
https://www.cbpp.org/research/social-security/supplemental-security-income
https://www.medicaid.gov/medicaid/home-community-based-services/home-community-based-services-authorities/home-community-based-services-1915c
https://www.medicaid.gov/medicaid/home-community-based-services/home-community-based-services-authorities/home-community-based-services-1915c

Community Care and Housing Solutions for Aging Adults
(CCAHSAA) Collaboratory
October 2025 - March 2027

Join us for the Community Care and Housing Solutions for Aging Adults (CCAHSAA) “Casa”
Collaboratory for Aging Adults, which aims to create a fully functional and coordinated
system of care that serves the needs of older adults experiencing homelessness in western
San Bernadino County.

Moving from isolated impact within an
organization, facility, or agency, to cross-sector
impact at county and regional levels requires
building and strengthening partnerships between
health care organizations, community-based
organizations (CBOs) and other agencies, from
governance to workflows to service delivery - and
that is what this work aims to do.

The Collaboratory launches in October, and over a two-year period will include in-person
workshops and workgroups moving forward a portfolio of projects that help us understand
the population and the system, enhance the system and ensure sustainability for improved
outcomes for older adults experiencing homelessness.

Collaboratory Activities

® Participate in Workgroups (see next page) that launch and advance projects related to
your work, your role, or your interests.
O Workgroup composition and time commitment varies based on the workgroup
and may include calls or offline work to progress the projects.
O The work and timeline is co-designed by each Workgroup upon launching.
e Join four, one-day In-Person Workshops over the course of the two-year initiative.
0 In-person workshops are a chance to come together and build community
across participants and advance the work of and share learnings across the
Workgroups.
0 Save the date! The first in-person workshop will be held on October 29, 2025.
e Join occasional All Workgroup Calls to share updates and learning across
Workgroups.

Do you want to build stronger connections across sectors and advance work impacting older adults
experiencing homelessness?

Register here to join us
Email megan@hc2strategies.com with questions



https://forms.office.com/Pages/ResponsePage.aspx?id=ANZN7uBmGUuHV5aTqw2zxTACToYxGGZOvFQtUxNKbKdUOVNKQVVXNVgyRDFTT0lDSEtKM01GNE5PQS4u
mailto:megan@hc2strategies.com

Collaboratory Workgroups

The Collaboratory will support a portfolio of projects in order to address a variety of
leverage and process points across the system at once to maximize our effectiveness in
achieving population-level results. Each project will be led by a Workgroup who will launch
and advance 90-120 day goals. The following are the four projects we will be starting with -
note that the Collaboratory will be open to adding or sunsetting projects as we learn about
the system and identify new opportunities for improvement.

This project will be focused on understanding available data about the sub-
population from various actors across the system, piloting to fill gaps or
improve the data, linking data to outcomes and measures, linking data to
communications and the value case, and creating systems to sharing data.

Data Intelligence
& Information
Sharing

This project will stand up cross-sector case conferencing focused on the
Case sub-population, linking organizations across sectors in a collaborative
Conferencing approach to integrated care planning and improved delivery and outcomes.
The group will assess the current state, develop a structure and build

workflows, and test case conferencing methods.

This project will identify and advance the use of creative housing and
stability solutions, cataloging current options for creative housing and
prevention, developing pathways to/optimizing existing solutions, and
identifying new solutions, funding, and implementation plans.

Optimizing This project will focus on optimizing how care is coordinated across the
Community- community. The group will map out current providers and resources,

Based Care develop workflows to optimize the use of resources, and pilot new
Coordination methods and roles that can improve the system of care.

Contribute to our Landscape Analysis!

The first step in this work is gaining a deeper understanding of our population of focus: older
adults experiencing homelessness in western San Bernardino County. We are currently
conducting a landscape analysis, reviewing existing data sets and reports to obtain a
snapshot about who the population is, what we know about them and the services they are
accessing, and what key partners, services, or initiatives serve them. Please reach out with any
aggregate data or reports that you are willing to share with us!

Do you want to build stronger connections across sectors and improve outcomes for older adults
experiencing homelessness?

Register here to join us

Email megan@hc2strategies.com with questions


mailto:megan@hc2strategies.com
https://forms.office.com/Pages/ResponsePage.aspx?id=ANZN7uBmGUuHV5aTqw2zxTACToYxGGZOvFQtUxNKbKdUOVNKQVVXNVgyRDFTT0lDSEtKM01GNE5PQS4u

HHAP 5 Funding Categories

Homeless Housing, Assistance and Prevention (HHAP) Program Round 5
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West Valley Regional Steering Committee
Setting Priorities for HHAP 5 Regional Project Funding

What are the principal barriers / gaps / service needs for constituents seeking help with resolving
their housing/homelessness crisis in the West Valley Region?

How can we maximize the use of HHAP 5 Regional Project Funding to have the greatest impact
on addressing the barriers/gaps/service needs for constituents seeking help with resolving their
housing/homelessness crisis in the West Valley Region?

Which HHAP 5 eligible use category(s) should we prioritize for West Valley Regional Project
Funding?

38
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San Bernardino County

CATEGORIES AND BUDGET FOR COC

Eligible Use Category CoC YSA CoC Allocation
Rapid Rehousing $ 255,178.28 $700,000.00
Prevention and Shelter Diversion $ 51,035.66 $700,000.00
Delivery of Permanent Housing and
Innovative Housing Solutions $ 153,106.97 $1,046,544.00
Operating Subsidies - Permanent
Housing $ 51,035.66 $700,000.00
Street Outreach $600,000.00
Services Coordination $ 92,879.44 $600,000.00
System Support $600,000.00
[Total $ 603,236.01 $4,946,544.00
IYSA 10% $ 603,236.00
HMIS 1% $ 60,324.00
|[Administrative Cost 7% $ 422,265.26
$6,032,370.26

39
San Bernardino County
COC ALLOCATIONS BASED ON 2025 PITC REPORT
Percentage based on| Total allocation per
Region Total PITC PITC #'s Region
Central Valley 2450 63.87% $3,158,863.00
High Desert 672 17.52% $866,139.85
East Desert 91 2.37% $117,233.09
Mountain Region 68 1.77% $87,553.83)
West Valley 556 14.49% $716,754.23
$4,946,544.00
40
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West Valley Regional Steering Committee Mtg - 8/13/25 recap

Much appreciation to the 60+ partners who joined us for the West Valley Regional Steering Committee Meeting
on August 13th, both in person and by Zoom, and for all of the great information and input shared during the
meeting.

Announcements —

SB CoC West Valley Regional Cross-Sector Integration Pilot Initiative - We are pleased to announce that
the California Health Care Foundation (CHCF) has agreed to continue funding the work of HC2
Strategies over the next 2-years to provide coaching, strategic planning and implementation support for our
Regional Cross-Sector Integration "Collaboratory” Initiative to advance our multi-stakeholder, cross-sector
impact work together to create a fully functional and coordinated system of care that serves the needs
of older adults experiencing homelessness in western San Bernadino County and beyond. (see attached and
slides 51-68)

West Valley Regional Working Group Meeting - NO MEETING IN AUGUST - Monthly virtual gathering of our
public/private regional stakeholder partners to help "Build A Connected Community of Care" through
information-resource sharing, relationship-partnership building, cross-sector referrals, warm-handoffs and
care coordination in response to the "real-time" needs of people experiencing or at-risk of homelessness in
the West Valley Region. Participants include cross-sector service representatives from our regional city,
county and public/private community service partners based in the West Valley Region and countywide.
For meeting invite, please contact DonSmithSolutions@outlook.com.

CoC Capacity Building Training Series - Housing-Centered Practices: Supporting Clients from First Contact
to Stability - September 8-11, 2025: The CoC Capacity Building Training Series continues with Module
3: Housing-Centered Practices: Supporting Clients from First Contact to Stability featuring 4 half-day
workshops each to be conducted twice in locations throughout the county (see slide 7 and attached
flyer). Housing-Centered Practice: Supporting Clients from First Contact to Stability

CoC Annual HUD Training Series - CoC-HUD-Training-Schedule-2025.pdf

San Bernardino Continuum of Care Board Meeting, Wednesday, August 27th, 9:00-11:00am, Dorothy
Ingram Learning Center, 670 E. Carnegie Dr, San Bernardino, 92408 or watch on Teams; CoC-Board-Meeting-
Agenda.8.27.25.pdf

HMIS Monthly Town Hall Meeting, Wednesday, September 3, 11am-12noon, Monthly HMIS Town Hall
Meeting — Homeless Partnership

Life Way Church Community Health Fair, Saturday, September 13th, 9am-3pm, 7477 Vineyard Avenue,
Rancho Cucamonga, 91730 (see slide 12 and attached flyer)

"Public Health on the Go" Health Service Alliance Mobile Clinic - Available to schedule for consumer service
events and client service activities in the West Valley Region. For more information, please reach out to
Robert Gipson, 909-464-9675

Next West Valley Regional Steering Committee Meeting - Wednesday, September 10th, 9:00-
11:00am, Rancho Cucamonga City Hall & by Zoom

For your information, please find attached the West Valley RSC Meeting presentation slides that includes
information on the following (plus live links to more information):

CA 609 San Bernardino City & County Continuum of Care Membership Application (slide 3) - CoC-
Membership-App.pdf

HMIS In-person Town Hall Meeting Recap (slide 4)

OHS ESG Rapid Rehousing Assistance available (slide 5)

County Office of Homeless Services Contact List (slide 6) - OHS-Staff-Contact-list.pdf

CoC Capacity Building Training Series-Module 3: Housing Centered Practices Series (slide 7)



mailto:DonSmithSolutions@outlook.com
https://docs.google.com/forms/d/e/1FAIpQLSegt6Xutb6ueXsfHzbZIwi2BWi8PQcjtdpIK9QN3EfiaSpeYg/viewform
https://sbchp.sbcounty.gov/wp-content/uploads/sites/96/CoC-HUD-Training-Schedule-2025.pdf
https://sbchp.sbcounty.gov/wp-content/uploads/sites/96/CoC-Board-Meeting-Agenda.8.27.25.pdf
https://sbchp.sbcounty.gov/wp-content/uploads/sites/96/CoC-Board-Meeting-Agenda.8.27.25.pdf
https://sbchp.sbcounty.gov/event/monthly-hmis-town-hall-meeting/2025-09-03/
https://sbchp.sbcounty.gov/event/monthly-hmis-town-hall-meeting/2025-09-03/
https://www.sbcounty.gov/uploads/sbchp/COC/CoC-Membership-App.pdf
https://www.sbcounty.gov/uploads/sbchp/COC/CoC-Membership-App.pdf
https://sbchp.sbcounty.gov/wp-content/uploads/sites/96/resources/OHS-Staff-Contact-list.pdf

CoC Strategic Planning Process Survey (slide 8)

CoC Strategic Planning Process - Lived Experience Focus Groups (slide 8)

CoC Strategic Planning Process - draft Gaps & Needs Analysis (slides 9-10 and attached)

City of Ontario Housing Services Department Community Resource Fair-RSVP Vendor Link (slide 11) - RSVP
Ontario HSD - Community Resource Fair

Life Way Church Community Health Fair (slide 12)

Health Service Alliance Public Health on the Go (slide 12)

Inland Empire Health & Well-Being Survey - English Responses (slide 13)

Inland Empire Master Plan for Aging 2025-2028 (slides 14-15) - ICA IE-MPA June 2025.pdf

NLIHC Releases Out of Reach 2025: The High Cost of Housing (slides 16-24); Out of Reach | National Low
Income Housing Coalition

Senate Appropriations Committee Releases and Approves FY26 THUD Spending Bill with Increases for Key
HUD Programs, But Without EHV Funding—Take Action! | National Low Income Housing Coalition

NLIHC FY26 Budget Chart for Selected Federal Programs (slide 25) -Senate HUD Budget-
Chart FY26 vi.pdf

Trump signs executive order to make it easier to remove homeless people from streets (slide 26) - Trump
signs order to make it easier to remove homeless people : NPR

West Valley Regional 2025 Point-in-Time Count data (slides 27-29)

Proposed West End Regional Navigation Center (slides 30-32)

Homeless Housing Assistance & Prevention Program Round 5 - CoC Funding & Budget Categories &
Regional Allocations (slides 33-48) - HHAP-5-Strategic-Plan.pdf

Building a Connected Community of Care in the West Valley Region (slides 49-50)

SB CoC West Valley Regional Cross-Sector Integration "Collaboratory" Initiative sponsored by the California
Health Care Foundation (CHCF) and HC2 Strategies (slides 51-68)

Additional information -

Black Women and Single Mothers Hit Hardest by Housing Crisis - Davis Vanguard

9 Facts About the Impending Senior Homelessness Crisis and How We Can Stop It | Housing Matters
Housing Opportunities: Governor’s Reorganization Plan to Create the California Housing and Homelessness
Agency - Terner Center; BCSH - Reorganization

California is finally getting a housing agency. What took so long? - CalMatters

San Bernardino County 2025 Affordable Housing Needs Report - San-Bernardino Housing Report-2.pdf
How is California Meeting the Housing Needs of California's Low-Income Renters - CHP State-Housing-
Needs-Report-2025.pdf

California Affordable Homes At Risk - CHP 2025-Subsidized-At-Risk-Report.pdf; CHP 2025-Unsubsidized-
At-Risk-Report.pdf

Who Can Afford to Rent in California’s Many Regions in 2024

2024 California Homelessness Response System Data - Homeless Data Integration System

The State of the Nation's Housing 2025 | Joint Center for Housing Studies

NLIHC The Gap: A Shortage of Affordable Homes 2025 - The GAP | National Low Income Housing Coalition
Action Plan for Preventing & Ending Homelessness in CA 2025-2027

Opinion | America Is Pushing Its Workers Into Homelessness - The New York Times

CalAIM's Housing Supports & the Housing-Homelessness Incentive Program - ECM-CS | HB Live Site

Thank you for your partnership!
Don Smith & Erika Lewis-Huntley, Co-Chairs
SB CoC West Valley Regional Steering Committee
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https://www.inlandaging.org/_files/ugd/b4b140_6732271c59dc44f0a0555c4e9cc86342.pdf
https://nlihc.org/news/nlihc-releases-out-reach-2025-high-cost-housing
https://nlihc.org/oor
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https://davisvanguard.org/2025/06/gender-equality-perspective-on-california-housing/
https://housingmatters.urban.org/articles/9-facts-about-impending-senior-homelessness-crisis-and-how-we-can-stop-it
https://ternercenter.berkeley.edu/research-and-policy/housing-opportunities-governors-reorganization-plan-to-create-the-california-housing-and-homelessness-agency/
https://ternercenter.berkeley.edu/research-and-policy/housing-opportunities-governors-reorganization-plan-to-create-the-california-housing-and-homelessness-agency/
https://bcsh.ca.gov/about/reorganization.html
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https://chpc.net/wp-content/uploads/2024/05/San-Bernardino_Housing_Report-2.pdf
https://chpc.net/wp-content/uploads/2025/03/CHP_State-Housing-Needs-Report-2025.pdf
https://chpc.net/wp-content/uploads/2025/03/CHP_State-Housing-Needs-Report-2025.pdf
https://chpc.net/wp-content/uploads/2025/04/CHP_2025-Subsidized-At-Risk-Report.pdf
https://chpc.net/wp-content/uploads/2025/04/CHP_2025-Unsubsidized-At-Risk-Report.pdf
https://chpc.net/wp-content/uploads/2025/04/CHP_2025-Unsubsidized-At-Risk-Report.pdf
https://myemail.constantcontact.com/Who-Can-Afford-to-Rent-in-California-s-Many-Regions-in-2023-.html?soid=1101248905934&aid=eES0ybU_MEs
https://bcsh.ca.gov/calich/hdis.html
https://www.jchs.harvard.edu/state-nations-housing-2025
https://nlihc.org/gap?utm_source=NLIHC+All+Subscribers&utm_campaign=9b96f4c7b4-report_042122&utm_medium=email&utm_term=0_e090383b5e-9b96f4c7b4-293444466&ct=t(report_042122)
https://bcsh.ca.gov/calich/documents/action_plan.pdf
https://www.nytimes.com/2025/03/01/opinion/crisis-working-homeless.html?unlocked_article_code=1.1U4.jsYg.FqC_O4xDQCRB&smid=url-share
https://www.homebaseccc.org/ecm-cs

August 13, 2025, Attendees: West Valley Regional Steering Committee Meeting

LAST NAME FIRST NAME

ORGANIZATION

PHONE NUMBER ‘ EMAIL ADDRESS

De La Cruz Martin KEYS (909) 300-5540 | mdelacruz@keysnonprofit.org

Reyes Stephanie Catholic Charities 9099065980 ex 903 | sreyes@ccsbriv.org

DeSilva Gayani San Bernardino County Department 6574139488 | gayani.desilva@dbh.sbcounty.gov
of behavioral Health.

Laake Mia Whole Person Care Clinic 7143524732 | Mlaake@wpcc.org

Davis Mylika Premiere Stays - Sober Living and 951 346-0900 | Mylika@PStays.com
Transitional Housing

Joyner Erikka Christian Development Center 909-527-0054 | Bejoyfull6@yahoo.com

Flores Denise Ontario-Montclair School District 909-418-6923 | denise.flores@omsd.net
Health & Wellness Services

Morris Darold Lighthouse Social Service Centers 951-954-2608 | daroldm@lighthouse-ssc.org

Ramachhita Saira San Antonio Regional Hospital 909-509-3565 | sramachhita@sarh.org

Nancy Mercer Inland Housing Solutions -Community 909 736-5518 | Nancy@inlandhousingsolutions.org
Impact Manager

Evans Leslie Foothill AIDS Project 9093809761 | Leslie@fapinfo.org

Johnston Janet Morongo Basin Conservation (760) 668-3622 | janetjohnstn@gmail.com
Association and EDRSC

Carrillo Robert Carrillo Group CANY | LaunchPad 9095218432 | robert@carrillogroupcany.com
Collective Inc.

Sutfin Annette DAAS APS West Valley 9092525735 | Annette.Sutfin@hss.sbcounty.gov

Grosvenor Kami Inland Valley Council of Churches, 9096223806 | kamig@inlandvalleyhopepartners.org
dba Inland Valley Hope Partners

HUMPHREY RUTH Children's Fund 9093796036 | ruth@childrensfund.org

Franco Kari City of Chino Human Services 9093343537 | kfranco@cityofchino.org

Mendoza Ruben Carrillo Group CANY 9092585120 | ruben@carrillogroupcany.com

Woods Amber Presidium Health 6196945195 | awoods@presidiumhealth.com

Garcia Izamar Children's Fund 909-379-6039 | izamar@childrensfund.org

Ortiz Denise City of Montclair 909-731-4834 | Dortiz@cityofmontclair.org

Goodrich Ronald City of Montclair 909-721-3481 | RGoodrich@cityofmontclair.org

Stokes Morgan Health Service Alliance (909)902-9111 | mstokes@healthservicealliance.org
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ORGANIZATION
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Reyes Jose Rolling Start 909-890-9516 x2384 | jsanchez@rollingstart.com

Lee Ephraim Inland Fair Housing and Mediation 9099842254 | elee@ifhmb.com

Amanda Tower g;%r%ommunity Development and 909-501-0611 | amanda.tower@cdh.sbhcounty.gov
Housing Department

Kratzer Pamela Love Chapel Life Changing Ministries 9512126104 | Pamela.kratzer2@gmail.com

Mahany Kevin Symba Center 909.630.6188 | Kmahany@symbacenter.org

Hoffman Amy Inland Housing Solutions (909) 796-6381 | amy@inlandhousingsolutions.org

Pagan Charlie Heritage Hotel Industries 9092331884 | charlie.pagan@sbx1.xyz

Bossieux Andre Lifeway Church Ministries 909-730-5527 | bossieux@charter.net

Rucker Donald Christian Development Center 909-367-9093 | pastorrucker@gmail.com

Rucker Ethel Christian Development Center 909-319-2240 | ruckergen3@gmail.com

Ingles Jonathan Upland PD Homeless Services 909-921-1016 | Jingles@uplandpd.org

Alvarez Susan Upland PD Homeless Services 909-931-4245 | SAlvarez@uplandpd.org

Esquivel Ashley City of Ontario aesquivel@ontarioca.gov

Avila Eric City of Ontario 909-395-2736 | eavila@ontarioca.gov

Towns Allison City of Rancho Cucamonga 909-774-2032 | Allison.Towns@ocityofrc.us

Lewis-Huntley Erika City of Rancho Cucamonga 909-774-2008 | Erika.lewis-huntley@cityofrc.us

Marrufo Joanna San Bernardino County Joanna.Marrufo@sbcss.net
Superintendent of Schools

Whall Jeffrey SB Sheriff's HOPE Team 909-387-0623 | HOPE@sbcsd.org

Tristan Manuel SB Sheriff's HOPE Team 909-387-0623 | HOPE@sbcsd.org

Bullard Omar SB Probation/HOPE Team 909-387-0623 | HOPE@sbcsd.org

Castro Cristina Operation New Hope 909-562-5910 | cristina@onhcares.com

Blanton Donna The Greater Works House 909-746-9065 | capthomas62@yahoo.com

Smith Don IE Pathways to Housing Network / 909-210-0639 | DonSmithSolutions@outlook.com

Inland Housing Solutions
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Pelayo Oscar San Bernardino Probation 909-756-0535
Fierros Veronica San Bernardino Probation 909-756-0961 | Veronica.Casasola-Fierros@prob.sbcounty.gov
Bryan Leandra 211 United Way 909-734-2982 | Leandrab@iscuw.org

Spiegel Rebecca Inland SoCal United Way 951-817-4098 | rebeccas@iscuw.org

Westerfield Kimberly Encompass Housing (562) 751-6525 | kwesterfield@encompasshousing.org
Rodriquez Bianca Encompass Housing (840) 228-0511 | brodriquez@encompasshousing.org

Meddy Morgan Encompass Housing (714) 418-3376 | Morgan.meddy@encompasshousing.org

Griffin Marcus Operation Grace 909-382-8540 | mgriffin@operationgrace.com

Conston Ellesse Operation Grace 702-980-5835 | econston@operationgrace.com

Takaha Sharon Community Well CA 909-492-0078 | DrSharon@communitywellca.com

Durham Tyler Step Up on Second 909-654-0122 | tdurham@stepup.org

Evans Leslie Foothill AIDS Project 909-884-2722x224 | leslie@fapinfo.org

Ojinmah Eberle Inland Love Sober Transitional House 951-496-7665 | InlandCareHome@gmail.com

Banks Derek Quiet Spirit House LLC 323-738-0132 | juanvon@quietspirithouse.com

Mayo Saniyyah Simple Solutions Psychotherapy 909-527-3463 | info@simplepsychotherapy.com

Rojas Noryi DBH TAY 760-338-4706 | Noryi.rojas@dbh.sbcounty.gov
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“Building A Connected Community of Care in the West Valley Region”

Updates & Discussion on
Setting Priorities for HHAP 5 Regional Project Funding
HC2/CHCF Regional Cross-Sector Integration Initiative
Proposed West End Regional Navigation Center

Plus,

Updates from City, County & Regional Service Partners
Focus Strategies Capacity Building Training Series
Homebase SB CoC Strategic Planning Process

West Valley Regional Steering Committee Meeting
August 13,2025, 9:00am

The Solution to Homelessness is Straightforward: HOUSING!
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City of Ontario Housing Services Department is Hosting a Community Resource Fair - RSVP Vendor Link

I'm reaching outto invite you to participate in our upcoming Community Resource Fair. This event is designed to connect and
support low-income individuals, veterans, and families who are experiencing homelessness or facing housing instability.

We're bringing together local partners and service providers—like you—who i bout making a di . This is an
opportunity to connect with the community, share your valuable resources, and provide direct support to those who need it most.

In addition to essential services, we'll be offering family-friendly activities and games to create a welcoming and uplifting environment
forall attendees.

Event Details:
7 Date: Saturday, November 8, 2025

@ Time: 9:00 AM~2:00 PM

# Location: Anthony Community Center - 1240 W. 4th St., Ontario, CA 91762

Interested in joining us?
Please RSVP using the link below:
€7 RSVP Ontario HSD - Community Resource Fair

to follow! We your partnership and support, and we'd be honored to have you be part of our event.
Please let us know if you have any questions.

Thank you!
Maria Munoz

Managemen Analyst

G PN "B tking services Des
208 4 EMPORIAST. | ONTARIO, CA 91762

onf

oV | www.ontarioca.go
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We welcome your support!

Laarn mare about the Cosition snd
om b6 join st
IntandAging.otg
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NLIHC Releases Out of Reach 2025:
The High Cost of Housing

Jul 28, 2025

NLIHC's 2025 Out of Reach report (OOR) was released on
Thursday, 7/17. The report shows that the national Housing Wage
is $33.63 per hour for a modest two-bedroom rental home

and $28.17 for a modest one-bedroom. This year's report
demonstrates that the wages needed to rent a modest home far
exceed not just the federal minimum wage but also the median
wages of workers in many of the most common occupations,
such as home health aides, food service workers, and
administrative assistants. Aimost half of all U.S. workers earn less
than the hourly wage required to afford a modest one-bedroom
rental home.

The report also underscores that without long-term and robust
federal investment in proven housing solutions, safe, stable,
accessible, and affordable housing will remain out of reach for
millions of renters.

16
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Fact of the Week
Even Average Renter Wages Are Unable to Afford a Modest One Bedroom Rental Home

17 18
Out of Reach 2025:
The High Cost of Housing
Out of Reach 2025:
The High Cost of
Housing
19 20
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Out of Reach 2025:
The High Cost of
Housing

Out of Reach 2025:
The High Cost of
Housing

21
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Out of Reach 2025
The High Cost of
Housing

California

Across California, there is a
shortage of rental homes
affordable and available to
extremely low-income
households (ELI), whose
incomes are at or below the
poverty guideline or 30% of
their area median income
(AMI). Many of these
households are severely cost
burdened, spending more
than half of their income on
housing. Severely cost
burdened poor households
are more likely than other
renters to sacrifice other
necessities like healthy food
and healthcare to pay the
rent, and to experience
unstable housing situations
like evictions.

23
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2025 San Bernardino CoC Point-in-Time Homeless Count & Survey
540 (14% of the total) People Were Identified as Experiencing Homelessness in the West Valley Region Unsheltered Persons by Subpopulation — West Valley Region Cities
Transitional 1% Time. Persons in
Unsheltered Unsheltered Older Adults  Aged Youth People of  Previously in I ted Ir Homeless Households
| | sheltered | Unsheltered +/- 2024 R 5 0 0 ) ) A M
Countywide 1,201 (+1) 2,620 (-435) 3,821 -434 (10.2%) 780 3 8 1,697 189 301 1,236 502 2
County 2,620 (30%) (27%) (3%) (65%) (14%**) (22%**) (88%**) (36%**) (1%)
West Valley Region 80 (-13) 460 (+53) 540 +40 (8%) 5 R R R 5 N A n s
Chino Hills (%) o = = = = - - - m
Chino Hills 0 3 3 -4

38
[ Montclair | 0 38 38 -36 e o | - - - - - - - - B
258 35 28 7 79 9 37 97 39
m 39 258 297 +100 Ontario (111%) (32%) (25%) (6%) (71%) (8%) (33%) (87%) (35%) 2
7 113 120 +37 Rancho 113 12 19 3 38 6 17 54 13
Cucamonga (] (19%) (30%) (5%) (59%) (%) (27%) (84%) (28%) ki)
34 33 67 -29 33 6 10 13 4 ] 20 8
Upland (234 (26%) (43%) 0 (57%) (17%) (35%) (78%) (35%) ki)
93 271 364 +63 270 39 120 2 35 124 7
Fontana (148*) (26%) ) ) (81%) (16%) (24%) (84%) (48%) wm
i 1387

27 28
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PROPOSED WEST END REGIONAL NAVIGATION CENTER

San Bernardino CoC Poin ime Homeless Count & Survey
Unsheltered Persons by Subpopulation — West Valley Region Cities

Mental Survivor of
Devipmental  Living w- Health Physical  Substance Domestic
Disability _ _HIV/AIDS _ _Disability _ _Disability _ Use Disorder _ Veterans I

A Purpose
San Bemardino County (County) is committed to developing a comprehensive, collaborative approach to address homelessness that leverages our
collective resources and expertise in partnership with cities and regional stakeholders. Our shared vision focuses on creating targeted, impactful
investments that align with municipal priorities while maximizing the effectiveness of critical social service resources through strategic coordination
and deployment.

This regional partnership model prioritizes the elimination of service duplication, promotes seamless integration of support systems, and ensures
that our most vulnerable residents receive coordinated care pathways toward permanent housing, sustainable income, comprehensive healthcare,
and long-term stability. By working collaboratively with our municipal partners, we can create cleaner, safer public spaces while establishing the
15 highest standards of public service delivery that elevate community quality of life across the region.

Chino The County is seeking Proposals from interested and qualified Proposers to operate the proposed 200- bed Regional Navigation Center, which
represents a of this emergency shelter facility designed to provide intensive, wraparound
services that create clear pathways to permanent solutions.

This innovative facility includes emergency shelter services (100 beds), recuperative care services (100 beds), a sobering center component, and a
commercial kitchen operation. The comprehensive approach includes on-site case management, behavioral health services, medical services,
coordinated social services, transportation assistance, housing placements, and 24/7 staffing with security, all delivered through a partnership
framework that maximizes resource efficiency and service effectiveness.

Chino Hills

Montclair

Funding Model

Ontario Operations will be sustained through an innovative funding partnership with San
Bemardino County municipalities, neighboring partner cities, healthcare systems, and additional \everaged lundmg sources ensuring operational
Rancho 113 5 1 a 1 11 16 10 3 7 stability while distributing costs equitably among benefiting jurisdictions, creating a sustainable model for long-term regional service delivery.
Cucamonga G0} (39%) (a7%) (6%) (%) (17%) (25%) (16%) (5%) (11%)
: The service area for the West End Navigation Center, which will include the cities of Chino, Chino Hills, Fontana, Montclair, Ontario,
33 6 6 1 2 6 4 3 2 Rancho Cucamonga, Upland, and the surrounding unincorporated areas.
Upland (23%) (26%) (26%) (4%) 1] (9%) (26%) (17%) (13%) (9%)
Navigation Center: A low-barier, service-rich shelter that provides temporary housing and connects individuals to permanent housing, healthcare,
270 55 20 10 2 27 27 26 15 27 and supportive services. It offers flexible entry and on-site case to help people stabilize and transition off
(148%) (37%) (14%) (%) (%) (18%) (18%) (18%) (10%) (18%) the streets. 0

29 30
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BACKGROUND INFORMATION PROPOSED WEST END REGIONAL NAVIGATION CENTER PROPOSED WEST END REGIONAL NAVIGATION CENTER
Regional Partnership and Facility Overview:

The Regional Navigation Center represents a strategic collaboration that leverages municipal partnerships to address homelessness across y R -
San Bemardino County. + Services shall include, but not be limited to:

8. PROJECT DESCRIPTION

This 200-bed comprehensive facility has been sized to meet demonstrated regional need while ensuring sustainable operations through a
shared funding model that creates economies of scale benefiting the entire region.

The proposed facility is located at 11109 Jasmine Street in the City of Fontana and is slated to serve the west end cities and other critical
stakeholders including Arrowhead Regional Medical Center (ARMC).
Service Provider Selection:

+ The County is cmducnng a comprehensive RFP process o |dent|ly a qualified operator whose service delivery model aligns with the
County's

The selection prmrmzes providers with demonstrated expertise in collaborative service delivery, medical respite care, coordination of
substance abuse and behavioral health services, food service operations, regional coordination, and evidence-based practices supporting
rapid rehousing and long-term housing stabilty

PROJECT DESCRIPTION
The facility will operate 24/7/365, providing access to a wide range of programs and supportive services across all program components.
The program will provide safe shelter, basic needs, medical respite care, substance abuse and behavioral health service coordination, and
navigation services to move clients out of homelessness and into permanent housing opportunities.

The Regional Navigation Center will operate as a referral-only facility with managed access protocols designed to ensure safety and security
for all participants.

The facility wil serve individuals who meet established eligibility criteria for each program component, providing comprehensive in-house
services, intensive case management, medical oversight, and coordinated service delivery within a safe, therapeutic environment optimized
for successful outcomes.

Service delivery will prioritize housing navigation, income and case to expedite clients' transition to
stable, long-term housing. Services shall include, but not be limited to: S

31 32
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HHAP 5 Funding Categories

Homeless Housing, Assistance and Prevention (HHAP) Program Round 5

33
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San Bernardino County

CATEGORIES AND BUDGET FOR COC

[Etigibte Use Category lcoc vsa lcoc Atocation
Rapid Rehousing $ 255,178.26 $700,000.0
Prevention and Shetter Diversion __|$ 51.035.66 $700,000.0
Detivery of Permanent Housing and
Innovative Housing Solutions 153,106.97 $1,046,544.0
[Operating Subsidies - Permanent
Housing 51,035.66 $700,000.0
Street Outreach $600,000.0
Jsenvices s 2,878.44 $500,000.01
System Support $600,000.01
ffotal s e0s2m.01 $4,946,544.00
sa 0] s 603,236.00
mis 9 s 60,324.00
Cost s 422,265.24
So03237026

37
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San Bernardino County

COC ALLOCATIONS BASED ON 2025 PITC REPORT

[Percentage based on| Totalallocation per
Region Total PITC PITC #5 Region
[Central valley 2450 63.87% $3,158,863.0
lHigh Desert 672 17.52% $866,139.8¢
[East Desert o1 237% $117,233.0¢
[Mountain Region 68 177% $87,553.8
fest Valley 556 14.49% $716,754.2
$4,946,544.00

39

San Bernardino County

COC ALLOCATIONS BASED ON CATEGORY

10
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SPM 1 Number of people accessing services who are experiencing homelessness.
Key action for improving SPM Ta:

SPM 1b Number of people experiencing unsheltered homelessness on a single night.

Key actions for improving SPM 1b
Based on the 2022 PITC - measure 2,359

41

42

SPM 2 Number of people accessing services who are experiencing homelessness
for the first time.

Key actions for improving SPM 2
Based on the 2022 PITC - measure 7,130

SPM 3 Number of people exiting homelessness into permanent housing.

Key actions for improving SPM 3
Based on the 2022 PITC - measure 3,285

43

44

11



9/4/2025

SPM 4 Average length of fime that people experienced homelessness while
accessing services.

Key actions for improving SPM 4
Based on the 2022 PITC - measure 119

SPM 5 Percent of people who return to homelessness within 6 months of exiting the
homelessness response system fo permanent housing.

Key actions for improving SPM 5
Based on the 2022 PITC - measure 10%

45

46

SPM 6 Number of people with successful placement from street outreach projects.

Key actions for improving SPM 6
Based on the 2022 PITC - measure 297

West Valley Regional Steering Committee
Setting Priorities for HHAP 5 Regional Project Funding

What are the principal barriers / gaps / service needs for constituents seeking help with resolving
their housing/homelessness crisis in the West Valley Region?

How can we maximize the use of HHAP 5 Regional Project Funding to have the greatest impact
on addressing the barriers/gaps/service needs for constituents seeking help with resolving their
housing/homelessness crisis in the West Valley Region?

47
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Building A Connected Community of Care in the West Valley Region

» Developing an Effective Regional Housing Crisis Response System
« An efficient and coordinated process that

« Diverts people from i h /! possible
* Moves people from homelessness to housing as quickly as possible

h

> System of Care Asset Mapping/Resource Inventory
« Developinga “real-time” inventory of shelter & housing-related resources
« ldentifying and filling the gaps in services

> Care Coordination that Gets Results
* Networking / Build rel hips / Form par
* Centralized-coordinated referral system (Regional Request for Referral Assistance)
* Warm handoffs / Closed loop referrals
 Case Conferencing / Real-time “Master List”
 Target population strategies/initiatives

> West Valley Regional Working Group - 3 Wednesdays of the month, 10:00am
* Seeking participation from at least one representative from each city and regional service partners
* Next Meeting — No Meeting in August

49
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