San Bernardino County Homeless Partnership
West Valley Regional Steering Committee

San Bernardino County Wednesday, August 13, 2025 * 9:00 a.m. to 11:00 a.m.

HOMELESS PARTNERSHIP
Hosted by the City of Rancho Cucamonga - Please Join Us at

RC City Hall — Tri-Communities Conference Room

10500 Civic Center Drive, Rancho Cucamonga 91730
or

By Zoom Video Conference:
https://us02web.zoom.us/|/85194946723?pwd=TUhOcHZGM1JEZ0I3S1I3YXFEUnAvQT09
Meeting ID: 851 9494 6723- Password: 183200

Dial in +1 669 900 6833 - One tap mobile +16699006833,,89595982006# US (San Jose)

MEETING AGENDA
OPENING REMARKS PRESENTER
A. Call to Order Don Smith, Co-Chair
B. Welcome and Introductions Erika Lewis-Huntley, Co-Chair

Public comment and participation is available and welcomed during all agenda items

_ REPORTSEUPDATS
C. SBC&C Continuum of Care Erika Lewis-Huntley
D. Office of Homeless Services OHS Staff
E. State and Federal Updates Don Smith
F. Regional City & Service Provider Partners RSC Committee Members

PRESENTATIONS / DISCUSSION ITEMS

“Building A Connected Community of Care in the West Valley Region”

G. SB CoC Regional Cross-Sector Integration Pilot Initiative w/HC2

Strategies & the California Health Care Foundation Don Smith, Co-Chair

Erika Lewis-Huntley, Co-Chair
H. Proposed 200-Bed West End Regional Navigation Center

I.  Discussion on Setting Priorities for HHAP 5 Regional Project Funding
J. Updates on SB CoC Strategic Planning Process

CLOSING
K. Additional Public Comment & Announcements Don Smith
L. Adjournment Erika Lewis-Huntley
Next Regulalry Scheduled Meeting: West Valley Regional Steering Committee

Wednesday, September 10t, 2025, 9:00am-11:00am
Rancho Cucamonga City Hall - Tri-Communities Conference Room
& by Zoom Video Conference

Mission Statement
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated
and is accessible to all who are homeless and those at-risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 501-0610 AND THE OFFICE IS
LOCATED AT 560 E. HOSPITALITY LANE SUITE 200 SAN BERNARDINO, CA 92408. http://www.sbchp.sbcounty.gov/ AGENDA AND SUPPORTING DOCUMENTATION CAN BE
OBTAINED AT 560 E. HOSPITALITY LANE SUITE 200 SAN BERNARDINO, CA 92408 OR BY EMAIL: HOMELESSRFP@HSS.SBCOUNTY.GOV .
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July 9, 2025, Attendees: West Valley Regional Steering Committee Meeting

LAST NAME FIRST NAME ORGANIZATION PHONE NUMBER EMAIL ADDRESS

De La Cruz Martin KEYS non-profit (909) 545-9205 | mdelacruz@keysnonprofit.org

Grosvenor Kami Inland Valley Council of Churches, 909-622-3806, | kamig@inlandvalleyhopepartners.org
dba Inland Valley Hope Partners x101

Doyle Claudia San Bernardino County Office of 909-501-0617 | Claudia.doyle@hss.sbcounty.gov
Homeless Services

Sutfin Annette San Bernardino County APS - 9099486293 | Annette.Sutfin@hss.sbcounty.gov
West Valley

Lopez Edward USVETS

Reyes Stephanie Catholic Charities (909)906-5980 ext | sreyes@ccsbriv.org

903

Lee Ephraim IFHMB 9099842254 | elee@ifhmb.com

Williams Kimberly Step Up on Second, Inc 9095018655 | kwilliams@stepup.org

Rodarte Roberto St. John's Community Health 213-751-1762 | RRodarte@sjch.org

Martin Ana City of Ontario amartin@ontarioca.gov

Rocha Mario DBH 9094214660 | mario.rocha@dbh.sbcounty.gov

Manzo Marisela Inland Housing Solutions 9098453209 | Marisela@lnlandHousingSolutions.org

Stokes Morgan HSA 9099011111 | Mstokes@healthservicealliance.org

DeSilva Gayani San Bernardino County 6574139488 | gayani.desilva@dbh.sbcounty.gov
Department of behavioral Health.

Scott Zazette Family Assistance Program Not Assigned | zazette@familyassist.org

Singh Indira San Antonio Regional Hospital 909-869-8215 | isingh@sarh.org

Erb Carley ISCUW 211 carleye@iscuw.org

Jackson Antoinette Symba Center 7605152464

Estrada Eddie Step Up 909-677-7275 | eestrada@stepup.org

Ramos Nancy Arrowhead Regional Medical (909)580-1080 | Ramosnan@armc.sbcounty.gov
Center

Estrada Eddie Step Up on Second, Inc

Westerfield Kimberly Encompass Housing (562) 751-6525 | kwesterfield@encompasshousing.org

Petite Linda Inland Counties Legal Services 9513682558 | Ipetite@icls.org




July 9, 2025, Attendees: West Valley Regional Steering Committee Meeting

LAST NAME FIRST NAME ORGANIZATION PHONE NUMBER | EMAIL ADDRESS

Johnston Janet East Desert RSC 7606683622 | janetjohnstn@gmail.com

Hargett Robert City of Montclair 909.447.3554 | rhargett@cityofmontclair.org
Griffin Marcus Operation Grace 909-382-8540 | mgriffin@operationgrace.com
Joyner Erikka Christian Development Center 9095270054 | Bejoyful16@yahoo.com

Harmon Deborah With Open Arms, Inc. 9096650631 | harmon.deborah.d@gmail.com
Barba Dianne PCS Family Services Inc. 909-620-0688 | dbarba@pcsfamily.net

Estrada Eddie Step Up on Second, Inc 909-677-7275 | eestrada@stepup.org

Dillard Marcus OHS 9095010644 | marcus.dillard@hss.sbcounty.gov
Woodard Joy Office of Homeless Services 9095010610 | joy.woodard@hss.sbcounty.gov
Haymond Gina With Open Arms Inc (909) 789-0109 | gina@withopenarms.us

Mahany Kevin Symba Center 909.630.6188 | Kmahany@symbacenter.org
Rivera Valerie Simple Solutions Psychotherapy (909) 264-5090 | VRivera@simplepsychotherapy.com
Moffett Lydia Simple Solutions Psychotherapy (909) 408-5066 | Lmoffet@simplepsychotherapy.com
Esquivel Ashley City of Ontario aesquivel@ontariolca.gov

Wilson Oneta DBH-TEST 909-963-6205 | Oneta.wilson@dbh.sbcounty.gov
Towns Allison City of Rancho Cucamonga 909-774-2032 | Allison.Towns@cityofrc.us
Lewis-Huntley | Erika City of Rancho Cucamonga 909-774-2008 | Erika.lewis-huntley@cityofrc.us
Rucker Donald Christian Development Center 909-367-9093 | pastorrucker@gmail.com

Rucker Ethel Christian Development Center 909-319-2240 | ruckergen3@gmail.com

Villarreal Albert Symba Center 909-643-1851

Mejia Yvette Symba Center 442-273-2230 | ymejia@symbacenter.org

Enciso Salvador Symba Center 442-325-7789 | senciso@symbacenter.org
Tolossa David SB DBH — One Stop TAY Center 909-387-7194 | David.tolossa@dbh.sbcounty.gov
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July 9, 2025, Attendees: West Valley Regional Steering Committee Meeting

LAST NAME FIRST NAME ORGANIZATION PHONE NUMBER \ EMAIL ADDRESS

Davis Mylika Prem_iere Stays Transitional 917-586-5877 | Mylika@pstays.com

Ojinmah Eberle m?::énl?ove Sober Transitional 951-496-7665 | InlandCareHome@gmail.com

Banks Derek (leliJeSteSpirit House LLC 323-738-0132 | juanvon@quietspirithouse.com
Gipson Robert Health Service Alliance (909)281-5806 | rgipson@healthservicealliance.org
Patel Dipak Heritage Inn 909-437-2755 | Di_Patel@hotmail.com

Cirilo Noelle County Probation 909-266-4019 | Noelle.cirilo@prob.sbcounty.gov
Carmichael Demarius County Veterans Affairs 909-382-3288 | Demarius.Carmichael@va.sbcounty.gov
Bossieux Andre Lifeway Church Ministries 909-730-5527 | bossieux@charter.net

Byrd MiYoung DBH TAY IDEA 909-387-7333 | MiYoung.Byrd@dbh.sbcounty.gov
Morris Darold LightHouse Social Service Ctrs 951-954-2608 | daroldm@lighthouse-ssc.org

Blanco Claudia The Artisan House 909-714-6117 | theartisanhouseorg@gmail.com
Ortega Antoinette ISCUW 626-206-7258 | aortega@iscuw.org

Ozier Leif Catholic Charities 909-648-1698 | lozier@ccsbriv.org

Reyes Stephanie Catholic Charities 909-906-5980 | sreyes@ccsbriv.org

Aguilera David Rolling Start, Inc 909-890-9516 | daguilera@rollingstart.com

Perez Josephine DBH TAY, IDEA, EDC 909-936-9347 | Josephine.Perez@dbh.sbcounty.gov
Franco Kari City of Chino KFranco@cityofchino.org

Smith Don IE Pathways to Housing Network / 909-210-0639 | DonSmithSolutions@outlook.com

Inland Housing Solutions
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West Valley Regional Steering Committee Mtg - 7/9/25 recap

Much appreciation to the 70+ partners who joined us for the West Valley Regional Steering Committee Meeting
on July 9th, both in person and by Zoom, and for all of the great information and input shared during the meeting.

A Big Thank You to SB County Chief of Homeless Services Marcus Dillard and Director of Community
Development & Housing Carrie Harmon, who joined us to share some encouraging new updates on the San
Bernardino CoC's and County's efforts to address our housing and homelessness challenges (presentation
slides attached).

Announcements —

e SB CoC West Valley Regional Cross-Sector Integration Pilot Initiative - We are pleased to announce
that the California Health Care Foundation (CHCF) has agreed to continue funding the work of HC2
Strategies over the next 2-years to provide coaching, strategic planning and implementation support for
our Regional Cross-Sector Integration Pilot Initiative to advance our multi-stakeholder, cross-sector impact
work together to create a fully functional and coordinated system of care that serves the needs of older adults
experiencing homelessness in western San Bernadino County and beyond. (see attached and slides 44-53)

o West Valley Regional Working Group Meeting - Wednesday, July 16th, 10am by Zoom - Monthly
virtual gathering of our public/private regional stakeholder partners to help "Build A Connected Community
of Care" through information-resource sharing, relationship-partnership building, cross-sector referrals,
warm-handoffs and care coordination in response to the "real-time" needs of people experiencing or at-risk
of homelessness in the West Valley Region. Participants include cross-sector service representatives from
our regional city, county and public/private community service partners based in the West Valley Region and
countywide. For meeting invite, please contact DonSmithSolutions@outlook.com.

e HMIS Town Hall In-Person Meeting, Wednesday, Auqust 6th, 9am-12:00noon, San Bernardino
County Fire Protection District, 598 S. Tippecanoe Ave., San Bernardino, 92415

e Save the Dates: Housing-Centered Practices Training Series - September 8-11, 2025: The CoC
Capacity Building Training Series continues with Module 3: Housing-Centered Practices: Supporting Clients
from First Contact to Stability featuring 4 half-day workshops each to be conducted twice in locations
throughout the county (see slide 32 and attached flyer).

e "Public Health on the Go" Health Service Alliance Mobile Clinic - Available to schedule for consumer
service events and client service activities in the West Valley Region. For more information, please reach out
to Robert Gipson, 909-464-9675

o Next West Valley Regional Steering Committee Meeting - Wednesday, Auqust 13th, 9:00-11:00am,
Rancho Cucamonga City Hall & by Zoom

For your information, please find attached the West Valley RSC Meeting presentation slides that includes
information on the following (plus live links to more information):
e SB CoC Board Special Meeting Agenda, Thursday, June 26th (slide 3) - CoC-Board-Special-Meeting-
6.26.25.pdf
o SB CoC 2025 Point-in-Time Homeless Count Findings (slides 4-14) - full report on pages 21-103 of
Board Mtg. agenda packet
o Housing and Homelessness Incentive Program (HHIP) CoC Funding Recommendations (slides 18-
19, Board Mtg agenda packet pages 107-115)
o Homeless Housing Assistance & Prevention Program, Round 6 (HHAP 6) (slides 20-22, Board Mtg
agenda packet pages 119-192)
o West Valley Regional 2025 Point-in-Time Count data (slides 15-17)
e HHAP Round 5 CoC Funding & Budget Categories & Regional Allocations (slides 23-27) - HHAP-5-
Strategic-Plan.pdf
e CA 609 San Bernardino City & County Continuum of Care Membership Application (slide 28) - CoC-
Membership-App.pdf
e San Bernardino County receives $38.7 million for Behavioral Health infrastructure (slide 29)
e Cedar House Life Change Center awarded $30 million for Behavioral Health Infrastructure (slide 30)
e Family Assistance Program receives $5.8 million in Homekey Round 3 Funding for the Transitional Age
Youth Village Project (slide 30)
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San Bernardino County Breaks Ground on Pacific Village Campus Expansion to Combat Homelessness
and Expand Behavioral Health Services; County breaks ground on second phase of housing campus for
homeless community (slides 31-32)

SB CoC Capacity Building Training Series-Module 3: Housing Centered Practices Series (slide 33)

HMIS Data Group - Quarterly Collaboration (slide 34)

San _Bernardino Mountains Housing & Homeless Summit (slide 35) - Housing and Homeless Coalition
Summit Provides Answers | News | mountain-news.com

Inland Empire Health & Well-Being Survey - English Responses (slide 36)

City of Ontario Housing Services Department Community Resource Fair-RSVP Vendor Link (slide 37)

- RSVP Ontario HSD - Community Resource Fair

Health Service Alliance Public Health on the Go (slide 38)

Shared Housing Certificate Program 2025 (slide 38) - West Valley Regional/SB CoC Teams includes Impact
SoCal, Christian Development Center, Inland Valley Hope Partners, Inland Housing Solutions, Symba
Center, Inland SoCal Housing Collective - Dear+SH+Colleague-++Invitation.pdf

SB County Probation-SB Superior Court Shelter Treatment Court - Wednesday, July 30th, 9-12 noon, San
Bernardino (slide 39)

Building a Connected Community of Care in the West Valley Region (slides 40-43)

SB CoC West Valley Regional Cross-Sector Integration Pilot Initiative sponsored by the California Health
Care Foundation (CHCF) and HC2 Strategies (slides 44-53)

Additional information -

Housing Opportunities: Governor's Reorganization Plan to Create the California Housing and
Homelessness Agency - Terner Center; BCSH - Reorganization
California is finally getting a housing agency. What took so long? - CalMatters
San Bernardino County 2025 Affordable Housing Needs Report - San-Bernardino _Housing Report-2.pdf
How is California Meeting the Housing Needs of California's Low-Income Renters - CHP State-Housing-
Needs-Report-2025.pdf
California Affordable Homes At Risk - CHP 2025-Subsidized-At-Risk-Report.pdf; CHP 2025-
Unsubsidized-At-Risk-Report.pdf
Who Can Afford to Rent in California’s Many Regions in 2024
2024 California Homelessness Response System Data - Homeless Data Integration System
The State of the Nation's Housing 2025 | Joint Center for Housing Studies
NLIHC The Gap: A Shortage of Affordable Homes 2025 - The GAP | National Low Income Housing Coalition
Action Plan for Preventing & Ending Homelessness in CA 2025-2027
Opinion | America Is Pushing Its Workers Into Homelessness - The New York Times
CalAIM's Housing Supports & the Housing-Homelessness Incentive Program - ECM-CS | HB Live Site
Inland Empire Master Plan for Aging 2025-2028 - ICA |IE-MPA June 2025.pdf
o 9 Facts About the Impending Senior Homelessness Crisis and How We Can Stop It | Housing Matters
o The Biggest Challenges Facing Older Americans: Insights from the Aging Advisory Group - National
Alliance to End Homelessness
o Toward Dignity: Understanding Older Adult Homelessness | Benioff Homelessness and Housing
Initiative

Thank you for your partnership!
Don Smith & Erika Lewis-Huntley, Co-Chairs
SB CoC West Valley Regional Steering Committee


https://bosd5.sbcounty.gov/2025/06/18/san-bernardino-county-breaks-ground-on-pacific-village-campus-expansion-to-combat-homelessness-and-expand-behavioral-health-services/
https://bosd5.sbcounty.gov/2025/06/18/san-bernardino-county-breaks-ground-on-pacific-village-campus-expansion-to-combat-homelessness-and-expand-behavioral-health-services/
https://main.sbcounty.gov/2025/06/26/county-breaks-ground-on-second-phase-of-housing-campus-for-homeless-community/
https://main.sbcounty.gov/2025/06/26/county-breaks-ground-on-second-phase-of-housing-campus-for-homeless-community/
https://www.mountain-news.com/news/housing-and-homeless-coalition-summit-provides-answers/article_d33066b8-35c0-4765-a6ca-5ffc4327154b.html
https://www.mountain-news.com/news/housing-and-homeless-coalition-summit-provides-answers/article_d33066b8-35c0-4765-a6ca-5ffc4327154b.html
https://form.jotform.com/250685721292157
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FResponsePage.aspx%3Fid%3DH_wi02trh0yYWb6H6zqceRJjYtTwqnZLhHp-BDLWEtlUMlUzRDlOWDZYRDVSQ01HVUFUOTJFNTdZTi4u&data=05%7C02%7C%7Cb854930da4ae4ec035aa08dda9d19efc%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638853439963475248%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=bGSn0fWectCYKtpbgD01%2FlB9CyxE76c7fOd0jpGyLsg%3D&reserved=0
https://static1.squarespace.com/static/6026aa083d8e2402f4d1db7e/t/6793cf299f1096730e3c7184/1737740074414/Dear%2BSH%2BColleague-%2B%2BInvitation.pdf
https://ternercenter.berkeley.edu/research-and-policy/housing-opportunities-governors-reorganization-plan-to-create-the-california-housing-and-homelessness-agency/
https://ternercenter.berkeley.edu/research-and-policy/housing-opportunities-governors-reorganization-plan-to-create-the-california-housing-and-homelessness-agency/
https://bcsh.ca.gov/about/reorganization.html
https://calmatters.org/housing/2025/07/california-construction-unions-housing-2/?utm_medium=email&utm_campaign=WhatMatters&utm_source=31&utm_source=ActiveCampaign&utm_medium=email&utm_content=Big%20changes%20unfolding%20for%20CA%20housing&utm_campaign=WhatMatters
https://chpc.net/wp-content/uploads/2024/05/San-Bernardino_Housing_Report-2.pdf
https://chpc.net/wp-content/uploads/2025/03/CHP_State-Housing-Needs-Report-2025.pdf
https://chpc.net/wp-content/uploads/2025/03/CHP_State-Housing-Needs-Report-2025.pdf
https://chpc.net/wp-content/uploads/2025/04/CHP_2025-Subsidized-At-Risk-Report.pdf
https://chpc.net/wp-content/uploads/2025/04/CHP_2025-Unsubsidized-At-Risk-Report.pdf
https://chpc.net/wp-content/uploads/2025/04/CHP_2025-Unsubsidized-At-Risk-Report.pdf
https://myemail.constantcontact.com/Who-Can-Afford-to-Rent-in-California-s-Many-Regions-in-2023-.html?soid=1101248905934&aid=eES0ybU_MEs
https://bcsh.ca.gov/calich/hdis.html
https://www.jchs.harvard.edu/state-nations-housing-2025
https://nlihc.org/gap?utm_source=NLIHC+All+Subscribers&utm_campaign=9b96f4c7b4-report_042122&utm_medium=email&utm_term=0_e090383b5e-9b96f4c7b4-293444466&ct=t(report_042122)
https://bcsh.ca.gov/calich/documents/action_plan.pdf
https://www.nytimes.com/2025/03/01/opinion/crisis-working-homeless.html?unlocked_article_code=1.1U4.jsYg.FqC_O4xDQCRB&smid=url-share
https://www.homebaseccc.org/ecm-cs
https://www.inlandaging.org/_files/ugd/b4b140_6732271c59dc44f0a0555c4e9cc86342.pdf
https://housingmatters.urban.org/articles/9-facts-about-impending-senior-homelessness-crisis-and-how-we-can-stop-it
https://endhomelessness.org/blog/the-biggest-challenges-facing-older-americans-insights-from-the-aging-advisory-group/
https://endhomelessness.org/blog/the-biggest-challenges-facing-older-americans-insights-from-the-aging-advisory-group/
https://homelessness.ucsf.edu/resources/reports/toward-dignity-understanding-older-adult-homelessness
https://homelessness.ucsf.edu/resources/reports/toward-dignity-understanding-older-adult-homelessness

“Building A Connected Community of Care in the West Valley Region™

Updates on the San Bernardino County & CoC
Response to Our
Housing & Homelessness Challenges

Plus,

2025 Point-in-Time Count Report

CoC HHAP 5 Funding & Distribution Plan

Updates from City, County & Regional Service Partners

CHCF CalAIM Regional Cross Sector Integration Pilot Initiative

West Valley Regional Steering Committee Meeting
June 11,2025, 9:00am

The Solution to Homelessness is Straightforward: HOUSING!

8/7/2025




SAN BERNARDINO

COUNTY

Introduction

Office of Homeless Services

Community Development and Housing

San Bernardino County At-A-Glance
2025 Point-in-Time Count

Strategic Homeless Action Plan
Government Grants and Funding
Kiosks

— Upcoming Projects

— Project Pipeline

— Community Development Block Grant (CDBG) Initiatives

— Funding Availability
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San Bernardino County At-A-Glance

Population — 2,214,281
» Median Household Income - $82,184

8.7% are without healthcare (nderage 65)

12.9% are 65 years or older

3.6% are Veterans

13.2% are living in Poverty

8.3% are disabled (under age 65)

Source: United States Census Bureau

2025 Point-in Time Count

» Conducted on the morning of January 23, 2025

» Total Sheltered and Unsheltered = 3,837
* Adecrease of 9.8% from the 2024

* West Valley Communities: 540

* Chino=15

* Chino Hills =3

* Montclair = 38

* Ontario = 297 (39 in shelter)

» Rancho Cucamonga = 120 (7 in shelter?)
« Upland = 67 (34 in shelter)

All were counted as unsheltered unless otherwise noted.
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CoC and County Strategic Action Plan

* The CoC is currently developing a Strategic Plan
on Homelessness. The County is in the beginning
stages of developing an Action Plan.

» Both plans will share a unified framework that
includes shared, strategic goals and coordinated
actions plans for the County, the CoC, and the
individual Regional Steering Committees.

+ Strategic Goals are targeted to be finalized by
October.

Government Grants and Funding

OHA Grants and Funding for Fiscal Year 2025/2026 (7/1/2025 — 6/30/2026):

* Encampment Resolution Funding (ERF) Round 3
$9.8 million
Provides services, shelter, and rehousing pathways for people in encampments—
while reclaiming public spaces with a clear focus on moving individuals into stable
housing.

* Homeless Housing, Assistance, and Prevention (HHAP) Grant Round 5
$11.8 million
Provides funds to prevent and end homelessness through actions such as creating
permanent housing, providing rental move-in assistance and subsidies, and offering
case management services.

* Housing and Homelessness Incentive Program (HHIP) —
$17.5 million
Funding provided by Medi-Cal managed care plans — primarily Inland Empire Health
Plan (IEHP) - to reduce homelessness as a means of improving health and
addressing health disparities in the county.

8/7/2025
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Government Grants and Funding, (continued)

* IEHP Enhanced Care Management and Community Supports
$3 million
Delivers medically appropriate, cost-effective services that serve as alternatives to
those covered by Medi-Cal, helping county residents improve their health by securing
or maintaining stable housing.

* Housing Disability Advocacy Program (HDAP)
$2.6 million
Supports disabled residents who are homeless or at risk of homelessness through
outreach, financial assistance, and connections to permanent housing.

» Behavioral Health Bridge Program (BHBH)
$2.5 million
Addresses the immediate treatment and housing needs of people experiencing
unsheltered homelessness with serious behavioral health conditions.

* A “One-Stop Shop” for county resources.

« Kiosks will be strategically placed in high traffic areas.

¢ Individuals will be able to:

* Reserve beds

» Connect with other County departments:
» Department of Aging and Adult Services
» Department of Behavioral Health
» Department of Public Health
» Transitional Assistance Department (Medi-Cal, CalFresh, CalWORKs)
» Workforce Development Department

» Update their information in HMIS through the customer portal

Tentative Launch Date — August 2025




8/7/2025

Upcoming Projects

Permanent Supportive Housing for Encampment

Residents
« Days Inn on Highland Avenue in San Bernardino
+ Adds 50 Permanent Supportive Housing units for eligible individuals
with disabilities.
+ Will address large-scale homeless encampments along the State
Highway 210 corridor and increase access to permanent housing for
eligible individuals with disabilities.

Large-scale Recuperative Care Facility to Support

Homeless Patients
« Conversion of Rodeway Inn on RV Center Drive in Colton
» Adds a 75 bed Recuperative Care facility for homeless individuals
exiting the hospital system

Pacific Village — Service Enriched Housing
« 58 Permanent Supportive Housing Units
* 32 Bed Recuperative Care Facility
* 16 Bed Substance Abuse Disorder Facility

Housing Pipeline

T e T R e T
All Star Lodge San Bernardino Preservation Acquisition-Rehabilitation Permanent Supportive Housing $5,605,052 $5,605,052
Arrowhead Grove Phase San Bernardino Pre-Development New Construction Affordable Housing $5,000,000 $64,853,882 92
Bloomington Phase 4 Bloomington Pre-Development New Construction Affordable Housing - $12,500,000 92
City of Fontana Fontana Delivered 2024-25 Acquisition Shelter $5,000,000 $15,300,000 120
Days Inn San Bernardino Pre-Development Acquisition Permanent Supportive Housing $7,370,100 $7,370,100 50
Eagle Hesperia Hesperia Delivered 2024-25 New Construction Affordable Housing $5,500,000 $17,730,000 96
FAP - Tiny Homes Victorville Pre-Development New Construction Transitional Housing $4,717,422 $26,350,213 22
Highland Senior Apartments Highland Pre-Development New Construction Affordable Housing $5,925,000 $50,600,000 90
Jamboree Project San Bernardino Concept New Construction Affordable Housing - -
Kern Street San Bernardino Pre-Development Rehabilitation Innovative Housing $4,191,430 $4,191,430 30
Liberty Lane Redlands Construction New Construction Affordable Housing $5,099,020 $51,555,536 80
Little Third Pilot Project San Bernardino Pre-Development New Construction Infill Housing $500,000 $500,000 17
Orenda House Apple Valley Pre-Development Acquisition-Rehabilitation Permanent Supportive Housing $750,000 $750,000 6
Pacific Village Phase 2 San Bernardino
-PV-CDH Pre-Development New Construction Permanent Supportive Housing $14,849,667 $14,849,667 28
- PV-DAAS Pre-Development New Construction Permanent Supportive Housing 30
- PV - DAAS Recuperative Care Pre-Development New Construction Recuperative Care 32
-PV-DBH SUD Pre-Development New Construction Institutional (BH) 32
Rodeway Inn Colton Pre-Development Acquisition-Rehabilitation Shelter $1,850,000 $5,000,000 130
U.S. Vets San Bernardino Pre-Development New Construction Affordable Housing S0 $5,000,000 30
Warm Creek Colton $0 $0
- Community Housing Concept New Construction Affordable Housing $5,000,000 $50,000,000 200
- Youth Campus Concept New Construction Transitional Housing $15,000,000 $35,000,000 100
Water of Life Fontana $5,000,000 $13,000,000
- Housing Units Pre-Development New Construction Affordable Housing 10
- Temporary Delivered 2024-25 New Construction Shelter 20
West Side Navigation Center Fontana Concept Acquisition-Rehabilitation Shelter $20,000,000 $20,000,000 200

TOTAL 650 932
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Community Development Block Grant (CDBG) Initiatives

Mobile Dental Clinic

A partnership with the Department of Public Health to provide dental services
through a mobile dental clinic to underserved communities in the County.

» Will remove barriers to access and improve oral health outcomes for residents
with limited resources.

+ Services will include exams, cleanings, basic restorative work, and referrals to
dental providers for complex services and ongoing care.

Workforce Development Program for Shelter Residents

+ Establishment of workforce development program specifically for shelter
residents.

» Will accelerate exits from shelters by promoting job placement and workforce
training.

» Program will be administered by the County’s Workforce Development
Department.

11

Funding Availability

Grant/Bond Federal/State Available Funds

HOME Investment Partnerships (HOME) Federal $5,800,000
HOME American Rescue Plan (HOME-ARP) Federal $7,900,000
Housing Development Fund One-time Discretionary Funding S 6 00,000
Housing and Homelessness Incentive Program (HHIP) State $12,546,897.50
Permanent Local Housing Allocation Program (PLHA) State $8,000,000
Housing Successor Bonds Proceed Bonds $151.39
San Sevaine 2016 Series A Bond Tax Bonds $2,572,789.98
Cedar Glen 2010 Bond Tax Bonds $524,623.43
San Sevaine 2010 Bond Series B Recovery Zone Bonds $1,756,495.82
San Sevaine 2010 Bond Series A Taxable Bonds $8,236,086.92

12



Thank You!

Marcus Dillard Carrie Harmon
Chief of Homeless Services Director
Office of Homeless Services Community Development and Housing
909-501-0644 909-382-3983
Marcus.Dillard@hss.subcounty.gov carrie.harmon@cdh.sbcounty.gov
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2025 San Bernardino Continuum of Care Point-in-Time Homeless Count

3,184 (83% of the total) People Were Identified as Experiencing Homelessness in 8 Jurisdictions

_ Sheltered Unsheltered +/- 2024

1,201 (+1) 2,620(-435) 3,821  -434(10.2%)
554 (+114) 981 (+4) 1,535  +118 (8%)
307 (+22) 141 (-185) 448 -163 (27%)
m 93 (+52) 271 (+11) 364 +63 (21%)
m 39 (+5) 258 (+95) 297 +100 (51%)
7 (-111) 171 (-59) 171 -170 (49%)
42 (-27) 104 (-40) 146 67 (31%)
7 +7) 113 (+30) 120 +37 (45%)
38 (+12) 58 (-29) 96 -17 (15%)
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2025 San Bernardino Continuum of Care Point-in-Time Count

Persons ldentified as Experiencing Homelessness by Selected Subpopulations
Veterans 246 179 -67
Chronically Homeless Adults 1,911 1,352 -559
Youth Age 18 — 24 163 174 +11
Unsheltered Women 922 776 -146
Persons w/Mental Health Issues 811 719 -92
Persons w/Substance Use Issues 962 874 -88
Persons Age 55+ 1,127 945 -182
Survivors of Domestic Violence+ 304 355 +51

Persons in Households w/children 7?7 2?7




ardino Continuum of Care Point-in-Time Homeless Count

540 (14% of the total) People Were Identified as Experiencing Homelessness in the West Valley Region

_ Sheltered Unsheltered +/- 2024

v | 2enrm | a2
West Valley Region 80 (-13) 460 (+53) 540 +40 (8%)
Chino Hills 0 3 3 -4
Rancho Cucamonga 7 113 120 +37

15

2025 San Bernardino CoC Point-in-Time Homeless Count & Survey

Unsheltered Persons by Subpopulation — West Valley Region Cities

Transitional 1%t Time Persons in
Unsheltered Unsheltered Older Adults Aged Youth People of  Previously in Incarcerated Income Homeless Households
Jurisdiction Adults Females (55+) 18-24 Color Foster Care  last 12 mos. <$1000 last 12 mos. ~ w/children
780 696 89 1,697 189 301 1,236 502 26
County 2,620 (30%) (27%) (3%) (65%) (14%**) (22%**) (88%**) (36%**) (1%)
15 2 3 1 7”? 1 4 11 5
Chino (14*) (14%) (21%) (7%) (?%) (7%) (29%) (79%) (36%) 7”?
3
Chino Hills (0*) - - -- - - - -- - 7??
38
Montclair (2*) - - -- - - - -- -- 7?2?
258 35 28 7 79 9 37 97 39
Ontario (111%) (32%) (25%) (6%) (71%) (8%) (33%) (87%) (35%) 7?
Rancho 113 12 19 3 38 6 17 54 18
Cucamonga (64*) (19%) (30%) (5%) (59%) (9%) (27%) (84%) (28%) 7??
33 6 10 13 4 8 20 8
Upland (23%) (26%) (43%) 0 (57%) (17%) (35%) (78%) (35%) M
270 39 120 24 35 124 71
Fontana (148*) (26%) ?27?? ?7?? (81%) (16%) (24%) (84%) (48%) 7?
*Survey sample **Survey sample size 1,397
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Jurisdiction

County

Chino

Chino Hills

Montclair

Ontario

LELTT

Cucamonga

Upland

Fontana

2025 San Bernardino CoC Point-in-Time Homeless Count & Survey

Unsheltered Persons by Subpopulation — West Valley Region Cities

Chronic Mental Survivor of
Unsheltered  Chronically Health Devlpmental Living w- Health Physical Substance Domestic
Adults Homeless Condition Disability HIV/AIDS Disability Disability Use Disorder Veterans Violence+
1,678 435 181 33 631 625 866 211 205
2,620 (56%) (14%) (6%) (1%) (21%) (21%) (29%) (7%) (7%)
15 1 2 1 1
(14*) (7%) (14%) 0 0 (7%) 0 (7%) 0 0
3
(0%) - - - - - - - - -
38
(2*) - - - - - - -- - -
258 50 15 5 2 17 31 19 7 8
(111%) (45%) (14%) (5%) (2%) (15%) (28%) (17%) (6%) (7%)
113 25 11 4 1 11 16 10 3 7
(64%) (39%) (17%) (6%) (1%) (17%) (25%) (16%) (5%) (11%)
33 6 6 1 2 6 4 3 2
(23%) (26%) (26%) (4%) 0 (9%) (26%) (17%) (13%) (9%)
270 55 20 10 2 27 27 26 15 27
(148%) (37%) (14%) (7%) (1%) (18%) (18%) (18%) (10%) (18%)

*Survey sample

**Survey sample size 1,397
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* Tuesday July 1%, 1-3 p.m. — in-person
Inland Center Mall,
500 Inland Center Dr Sp. 508,
San Bernardino, CA 92408

 Tuesday July 8, 1-3 p.m. —in person
Inland Center Mall,
500 Inland Center Dr Sp. 508,
San Bernardino, CA 92408

* Tuesday July 15%, 1-3 p.m. —in person
Human Services Administration,
150 S Lena Rd, San Bernardino, CA 92415

Needed to attend

e Tribal

* Housing Developers

* People with lived experience of
homelessness

* Youth with lived experience of homelessness

* Homeless Service and Housing Providers

* Medi-Cal, Managed Care Plan

* Street medicine providers

e Victim service providers

22
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HHAP 5 Funding Categories

Homeless Housing, Assistance and Prevention (HHAP) Program Round 5

23
San Bernardino County
The eligible uses for HHAP-5 have not changed, but have been restructured and grouped
for greater transparency:
1) Permanent housing solutions, mainly costs that support permanent housing
2) Interim housing solutions, mainly costs that support interim housing
3) Services for people experiencing unsheltered homelessness, systems improvements
and support, and other uses. Mainly costs that support service provision and systems
support
24

8/7/2025
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San Bernardino County

HHAP 5 CATEGORIES AND BUDGET FOR COC FUNDS

Eligible Use Category CoC YSA CoC Allocation
Rapid Rehousing $ 255,178.28 $700,000.00
Prevention and Shelter Diversion $ 51,035.66 $700,000.00
Delivery of Permanent Housing and
Innovative Housing Solutions $ 153,106.97 $1,046,544.00
Operating Subsidies - Permanent
Housing $ 51,035.66 $700,000.00
Street Outreach $600,000.00
Services Coordination $ 92,879.44 $600,000.00
System Support $600,000.00
[Total $ 603,236.01 $4,946,544.00
IYSA 10% $ 603,236.00
HMIS 1% $ 60,324.00
/Administrative Cost 7% $ 422,265.26
$6,032,370.26

25
San Bernardino County
HHAP 5 COC REGIONAL ALLOCATIONS
BASED ON 2025 PITC REPORT
Percentage based on| Total allocation per
Region Total PITC PITC #'s Region
Central Valley 2450 63.87% $3,158,863.00
High Desert 672 17.52% $866,139.85
East Desert 91 2.37% $117,233.09
Mountain Region 68 1.77% $87,553.83
West Valley 556 14.49% $716,754.23
$4,946,544.00
26
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San Bernardino County

HHAP 5 COC REGIONAL ALLOCATIONS
BASED ON CATEGORY
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Cedar House Life Change Center

Cedar House was awarded $30 million in funding to support
behavioral health infrastructure in the state. The $3.3 billion in total
awards are delivered through the Department of Health Care
Services’ (DHCS) Bond Behavioral Health Continuum Infrastructure
Program (BHCIP) Round 1: Launch Ready grants. The grants offer
significant resources for behavioral health infrastructure and an
unprecedented opportunity to address historic gaps and effect
meaningful, sustainable change to better serve Californians across the
behavioral health continuum of care.

With this funding, Cedar House will construct a new, two-story,
32,000 square foot building on our main campus in Bloomington to
house 70 more residential beds, meeting rooms, visitation rooms,
office space, and more. This will also free up space in our current
facility for an expansion of outpatient services.

“We want to express our gratitude for California’s dedication to the
behavioral health needs of our community,” said Jamie Lamb, CEO.
“As a leader in recovery, we know it's our responsibility to respond to
the growing need for substance use and co-occurring disorder
treatment services. This long-awaited news brings with it great
anticipation for the tremendous growth ahead.”

HCD has also awarded the final two projects
from Round 3 of the Homekey program, the
predecessor and model for Homekey+.

Following are the final two Homekey awards:

*The County of San Bernardino, in partnership
with the Family Assistance Program, will receive
$5,826,222 in Homekey Round 3 funding for
the Transitional Age Youth Village project, new
construction of 22 interim housing units to
serve young adults experiencing or at risk of
homelessness such as those exiting foster care
or the probation system without familial
supports.

Across three rounds of Homekey, HCD has
awarded $3.78 billion to fund 261 projects with
15,962 homes expected to house more than
175,000 Californians over the projects’
lifetimes.

30
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SB CoC CAPACITY BUILDING TRAINING SERIES
TRAINING MODULE 3:
HOUSING-CENTERED PRACTICE SERIES: SUPPORTING CLIENTS FROM FIRST CONTACT TO STABILITY
1. Housing Problem Solving in Practice: Diversion and Rapid Exit Strategies
2. Building the Bridge: Goal-Oriented Planning for Sheltered and Unsheltered Clients
3. Rapid Rehousing 101: Foundations for Practice
4. Supporting Housing Stability: Goal Setting and Case Management in Housing

Training Schedule by Region:

High Desert - September 8

8:30 am -11:30 am | Rapid Rehousing 101: Foundations for Practice

1:00 pm —4:00 pm | Supporting Housing Stability: Goal Setting and Case Management in Housing

Central Region - September9
8:30 am -11:30 am | Housing Problem Solving in Practice: Diversion and Rapid Exit Strategies
1:00 pm —4:00 pm | Building the Bridge: Goal-Oriented Planning for Sheltered and Unsheltered Clients

Morongo Basin - September 10
8:30 am -11:30 am | Housing Problem Solving in Practice: Diversion and Rapid Exit Strategies
1:00 pm —4:00 pm | Building the Bridge: Goal-Oriented Planning for Sheltered and Unsheltered Clients

West Region - September 11
8:30 am -11:30 am | Rapid Rehousing 101: Foundations for Practice
1:00 pm —4:00 pm | Supporting Housing Stability: Goal Setting and Case Management in Housing 33
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Invitation to Join the HMIS Data Group - Quarterly Collaboration

34
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City of Ontario Housing Services Department is Hosting a Community Resource Fair - RSVP Vendor Link

I’'m reaching out to invite you to participate in our upcoming Community Resource Fair. This event is designed to connect and
support low-income individuals, veterans, and families who are experiencing homelessness or facing housing instability.

We’re bringing together local partners and service providers—like you—who are passionate about making a difference. This is an
opportunity to connect with the community, share your valuable resources, and provide direct support to those who need it most.

In addition to essential services, we’ll be offering family-friendly activities and games to create a welcoming and uplifting environment
for all attendees.

Event Details:

%7 Date: Saturday, November 8, 2025

© Time: 9:00 AM-2:00 PM

® Location: Anthony Community Center - 1240 W. 4th St., Ontario, CA 91762

Interested in joining us?
Please RSVP using the link below:
{7 RSVP Ontario HSD - Community Resource Fair

More details to follow! We appreciate your partnership and support, and we’d be honored to have you be part of our event.
Please let us know if you have any questions.

Thank you!
Marid Munoz
Mcnc?emenf Analyst
City of Ontario | Housmg Services Department
208 W. EMPORIAST | ONTARIO, CA 91762
p: (909) 395-2
Munoz@omcnooo gov | www.ontarioca.gov 37
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Building A Connected Community of Care in the West Valley Region

> Developing an Effective Regional Housing Crisis Response System
* An efficient and coordinated process that
* Diverts people from imminent homelessness whenever possible
* Moves people from homelessness to housing as quickly as possible

» System of Care Asset Mapping/Resource Inventory
* Developing a “real-time” inventory of shelter & housing-related resources
* Identifying and filling the gaps in services

> Care Coordination that Gets Results
* Networking / Build relationships / Form partnerships
* Centralized-coordinated referral system (Regional Request for Referral Assistance)
* Warm handoffs / Closed loop referrals
* Case Conferencing / Real-time “Master List”
* Target population strategies/initiatives

> West Valley Regional Working Group — 3" Wednesdays of the month, 10:00am
* Seeking participation from at least one representative from each city and regional service partners
* Next Meeting — Wednesday, July 16, 10:00am

40
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Building a Connected Community of Care

Community
of Care for
Socially
Complex
Populations

A?
15

Coordinating
Delivery

Building a
System of
Care

Understanding
Your
Population

Identification of system gaps
Coordinated plan of implementation
Financial sustainability plan

* Asset mapping
Care delivery/Journey mapping
Workforce development

* Financial investment mapping

\ |

* Shared data and priorities

«  Population(s) of Focus

* Needs assessment

The Future of Nursing 2020-2030: Charting a Path to Achieve Health Equity (2021)
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