
San Bernardino County Homeless Partnership 
West Valley Regional Steering Committee 

 

Wednesday, February 11, 2026 • 9:00 a.m. to 11:00 a.m. 
 

 Hosted by the City of Rancho Cucamonga - Please Join Us at 
RC City Hall – Tri-Communities Conference Room 

10500 Civic Center Drive, Rancho Cucamonga 91730 
or 

The RSC Meeting may be observed online by Zoom Video Conference: 
https://us02web.zoom.us/j/89101098558?pwd=Qjo4ha7XMDZQu6Kb1hyi3t8aMqLW2Y.1 

Meeting ID: 851 9494 6723- Password: 183200 
Dial in +1 669 900 6833 - One tap mobile +16699006833,,89595982006# US (San Jose) 

 
Note: Public participation at the meeting via Zoom is being offered as a courtesy and may be unavailable if technology fails. In the event of a disruption that 
prevents the meeting from being broadcast or receiving public comment, the in-person meeting of the West Valley Regional Steering Committee will continue. 
Should you wish to participate remotely, please remember to MUTE your phones. DO NOT place this call on hold  should you get another call. Hang up and then 
rejoin the meeting. 

 
To address the Committee  regarding an item on the agenda, or an item within its jurisdiction but not on the agenda, please complete and submit a Public Comment Request form or 
if you are joining us virtually, indicate by typing “Public Comment” in the chat box. Requests must be submitted before the item is called for consideration. Speakers may address 
the Committee for up to three (3) minutes total on the Consent agenda, up to three (3) minutes on each item on the Discussion agenda, and up to three (3) minutes total on Public 
Comment. 

MEETING AGENDA 

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO 
PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES 
TELEPHONE NUMBER IS (909)501-0610 AND THE OFFICE IS LOCATED AT 560 E. HOSPITALITY LANE SUITE 200. SAN BERNARDINO CA 92415 AGENDA AND DOCUMENTATION CAN BE OBTAINED THERE OR BY EMAIL. OHS@HSS.SBCOUNTY.GOV 

 

    

OPENING REMARKS PRESENTER 

A. Call to Order 
B. Welcome & Introductions 
C. Roll Call of Committee Members  

Don Smith, Co-Chair 
Erika Lewis-Huntley, Co-Chair 

D. Individual Committee Member Comments (3 mins. each) 
    * Kari Franco/Jose Soto, Chino                       * Stephanie Reyes, Catholic Charities 
    * Ronald Goodrich/Denise Ortiz, Montclair      * Pastors Donald/Ethel Rucker, Christian Dev Ctr 
    * Eric Avila, Ontario                                         * Leslie Evans, Foothill AIDS Project 
    * Erika Lewis-Huntley, Rancho Cucamonga    * Dr. Robert Gipson, Health Service Alliance 
    * Jonathan Ingles/Susan Alvarez, Upland        * Rebecca Spiegal/Aziza Manuel, ISCUW 
    * Josephine Perez/Teresa Morrell, DBH          * Kameron Grosvenor, IV Hope Partners 
    * Dep. Jeffrey Whall, HOPE Team                   * Andre Bossieux, Life Way Church 
    * Don Smith, Pathways Network                      * Aileen Dinkjian/Saira Ramachhita,  

                                                                                       San Antonio Regional Hospital 

RSC Member Representatives 

CONSENT ITEMS  
E. Approval of Meeting Minutes from January 14, 2026 Don Smith 

INFORMATION SHARING / DISCUSSION ITEMS  
F. Presentation on the CoC Strategic Plan – Regional Goals & Objectives w/Homebase 
G. Receive debriefing on 2026 Point-in-Time Count 
H. Receive updates on HHAP Regional Project Funding activity 
I. Receive updates on the West Valley Regional Community Care and Housing Solutions for 

Aging Adults Collaboratory initiative 

  
            

     
 

 

Homebase Team 
Erika Lewis-Huntley 

Don Smith 

PUBLIC COMMENT  
J. Any member of the public may address the Committee on any matter on or not on the 

agenda that is within the subject matter jurisdiction of the Committee Don Smith 

CLOSING  
K. Adjournment Don Smith 

Next Regulalry Scheduled Meeting:                                    West Valley Regional Steering Committee 
Wednesday, March 11, 2026, 9:00am-11:00am 

              Rancho Cucamonga City Hall – Tri-Communities Conference Room & by Zoom Video Conference 
Mission Statement - The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated and 

is accessible to all who are homeless and those at-risk of becoming homeless. 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F89101098558%3Fpwd%3DQjo4ha7XMDZQu6Kb1hyi3t8aMqLW2Y.1&data=05%7C02%7C%7Cd9242cb26b66434e5f7108de3c1b0a1d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639014283999689964%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UBWUKtQVoTUxNoHT%2BCtP1ljy68l7VDZMfOwplqlVICc%3D&reserved=0
mailto:OHS@HSS.SBCOUNTY.GOV


26 January, 2026

West Valley RSC 
CoC Strategic Plan Goals 
and Strategies Listening 
Session
Esther Wilch, Directing Attorney, Homebase

Jose Lucio, Directing Analyst, Homebase

Today’s Agenda

Review and discuss plan 
goals and strategies

Develop action steps for 
the West Valley

02
Next steps

Questions

03
Brief introduction to and 
overview of Strategic 
Planning process 

01

Develop Action Steps for West Valley RSC
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Introduction and 
Overview

Process

Data Sources

Goals 
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Overview of Process
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Sources of Information that Inform 
this Plan 

Homebase, the San 
Bernardino CoC, local 
cities and community 
members, and San 
Bernardino County 
have worked closely 
for the past year 
developing the plan.

Review of quantitative data
Point in Time Count Reports
Homeless Data Integration System
Housing Inventory Counts
US Census Data
Comprehensive Housing Affordability Strategy Data

Qualitative data collection
Focus groups with individual RSCs
Focus groups with people with lived experience of homelessness
Community Survey (363 responses)
Focus groups with County Departments
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Ongoing workshopping and discussion
Monthly meetings with RSCs
½ day Community Meeting on 11/6 

Using this information, we developed 5 goals:
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• Increase permanent and affordable housing capacity and provide the resources 
needed to ensure people can maintain stable housing

Goal 1: Permanent and 
Affordable Housing

• Improve information, coordination, and collaboration between County agencies, 
Cities, the CoC and Regional Steering CommitteesGoal 2: Coordination

• Improve and expand shelter, interim housing, and low-barrier services
Goal 3: Shelter and 

Services
• Develop and invest in a CoC-wide prevention and diversion program, which lowers 

the barriers for people at risk of or experiencing homelessness to access services 
and housing by providing an improved education and resource program

Goal 4: Prevention and 
Diversion

• Strengthen the homeless response system so that it is data-drive, fair, and results-
orientedGoal 5: Data
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These goals are further broken into strategies for the 
entire CoC, with individual steps for each of the RSCs.

Goal
A broad desired outcome, what we are hoping the plan achieves. 

Strategy
The overall approach to reaching that goal, how we’ll achieve it.

Action Step
The specific tasks you take within the strategy to achieve the goal, 

the who, when and where of individual actions.
al,,,,,,,, 

Discussion on Goals 
and Action Step

Review and discuss individual 
Goals and Strategies

Focus on 1 strategy per goal that 
RSC chooses

Pick 1-3 action steps for each Goal 
for the West Valley RSC
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IIncrease permanentt andd 
affordablee housingg capacityy 
andd providee thee resourcess 

neededd too ensuree peoplee cann 
maintainn stablee housing
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Goal 1: Permanent and affordable housing
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Increase permanent and affordable housing capacity and provide the resources 
needed to ensure people can maintain stable housing

Optimize the 
use of existing 
permanent 
housing 
subsidies and 
programs

Strategy 1.1 Strategy 1.2

Expand access 
to affordable 
housing in 
underserved 
regions.

Strategy 1.3

Strengthen 
housing stability 
services across 
the CoC
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Goal 1: Permanent and affordable housing

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Strategy 1.1: Optimize the use of existing permanent 
housing subsidies and programs
Action step: Action step: Action step:
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Goal 1: Permanent and affordable housing

Strategy 1.2: Expand access to affordable housing in 
underserved regions.

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:
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Goal 1: Permanent and affordable housing

Strategy 1.3: Strengthen housing stability services 
across the CoC

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:

Improve information, 
coordination, and 

collaboration between County 
agencies, Cities, the CoC and 

Regional Steering Committees
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Goal 2: Coordination
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Improve information, coordination, and collaboration between County 
agencies, Cities, the CoC and Regional Steering Committees 

Formalize 
communication 
and 
collaboration 
between the 
County, CoC, 
and RSCs

Strategy 2.1 Strategy 2.2

Elevate the 
CoC’s identity 
and authority as 
a unified system

Strategy 2.3

Strengthen 
cross-sector 
partnerships for 
resource 
optimization
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Goal 2: Coordination

Strategy 2.1: Formalize communication and collaboration 
between the County, CoC and RSCs
Action step:

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:
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Goal 2: Coordination

Strategy 2.2: Elevate the CoC’s identity and authority as 
a unified system

Action step:

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:
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Goal 2: Coordination

Strategy 2.3: Strengthen cross-sector partnerships and 
resource optimization.

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:



Improve and expand shelter, 
interim housing, and low-

barrier services
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Goal 3: Shelter and Services

Develop a CoC-
wide plan for 
shelter and 
interim housing
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Improve and expand shelter, interim housing, and low- barrier services

Strategy 3.1

Secure dedicated 
funding for year-
round and 
seasonal 
emergency 
shelters

Strategy 3.2

Strengthen 
coordinated 
street outreach 
capacity

Strategy 3.3

Integrate lived 
experience and 
equity into 
shelter design 
and operation

Strategy 3.4
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Goal 3: Shelter and Services

Strategy 3.1: Develop a CoC-wide plan for shelter and 
interim housing

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:
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Goal 3: Shelter and Services

Strategy 3.2: Secure dedicated funding for year-round 
and seasonal emergency shelters

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:
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Goal 3: Shelter and Services

Strategy 3.3: Strengthen coordinated street outreach 
capacity

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:
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Goal 3: Shelter and Services

Strategy 3.4: Integrate lived experience and equity into 
shelter design and operation

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:



Develop and invest in a CoC-wide 
prevention and diversion program, 

which lowers the barriers for people 
at risk of or experiencing 

homelessness to access services and 
housing by providing an improved 
education and resource program

WV RSC Listening Session | January 26, 2026

Goal 4: Prevention and Diversion
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Develop and invest in a CoC-wide prevention and diversion program, which lowers the 
barriers for people at risk of or experiencing homelessness to access services and 
housing by providing an improved education and resource program

Establish a clear 
and accessible 
low-barrier 
diversion 
pathway at all 
access points

Strategy 4.1 Strategy 4.2

Strengthen 
institutional 
discharge planning 
to prevent exits 
into homelessness

Strategy 4.3

Proactively 
identify and 
stabilize 
households at 
high risk of 
homelessness
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Goal 4: Prevention and Diversion

Strategy 4.1: Establish a clear and accessible low-barrier 
diversion pathway at all access points

Where is the Mountain RSC already leading or putting in efforts?
Where has the Mountain RSC identified a great need or gap?
Are there are other things the Mountain RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:
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Goal 4: Prevention and Diversion

Strategy 4.2: Strengthen institutional discharge planning 
to prevent exits into homelessness

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:
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Goal 4: Prevention and Diversion

Strategy 4.3: Proactively identify and stabilize 
households at high risk of homelessness

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:

Strengthen the homeless 
response system so that it is 
data-drive, fair, and results-

oriented

WV RSC Listening Session | January 26, 2026



Goal 5: Data
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Strengthen the homeless response system so that it is data-driven, fair and 
results-oriented.

Enhance the 
functionality, 
integrity, and 
equity of the 
Coordinated 
Entry System 
(CES)

Strategy 5.1 Strategy 5.2

Increase 
provider 
accountability 
and 
performance 
management

Strategy 5.3

Ensure lived 
experience is 
integrated at all 
levels of 
decision-making
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Goal 5: Data

Strategy 5.1: Enhance the functionality, integrity, and 
equity of the Coordinated Entry System (CES)
Action step:

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:



WV RSC Listening Session | January 26, 2026

Goal 5: Data

Strategy 5.2: Increase provider accountability and 
performance management
Action step:

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:
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Goal 5: Data

Strategy 5.3: Ensure lived experience is integrated at all 
levels of decision-making

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:



Questions 
and Discussion
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Next Steps
Participate in monthly planning meetings on zoom on the 

fourth Thursday of the month from 2:30-4:00:

January 29, 2026: Vision, Mission and Guiding Principles

February 26, 2026: Draft Preview; Develop Timeline and Plan for 
Rollout

March 26, 2026: Discussion of Draft
April 23, 2026: Ongoing Evaluation and Monitoring; Data 

Dashboards; Rollout
May 28, 2026: Final Meeting



Contact us

Julie Silas
JJulie@homebbaseccc.org

Will Earley
WWillEarley@homebaseccc.org

Esther Wilch
Esther@homebaseccc.org

Jose Lucio
Jose@homebaseccc.org

Lindsey Barranco
Lindsey@homebaseccc.org

WV RSC Listening Session | January 26, 2026



 
 

 

homebaseccc.org 1 

 

San Bernardino CoC Strategic Plan 
Please share your feedback!!! 

 

As the San Bernardino Continuum of Care enters the final phase of 
Strategic Plan development, we’re looking for feedback on the goals, 
strategies and action steps we’ve identified to carry the plan forward. 

IN particular, we want to hear: 

• What actions the CoC and RSCs are already taking to meet the goals 
and strategies; 

• What actions you think are most important for your RSC to achieve 
the goals and strategies; and, 

• Who, where, when and how these actions will be carried forward. 

Your responses and expertise are critical to ensure the Strategic Plan 
reflects the diverse priorities, challenges, and strengths of communities 
across San Bernardino County. 

Your insight matters—and your voice will shape the final plan. 

Click here to submit your feedback! 

Thank you for your continued leadership and partnership in shaping a homeless 
response strategy that serves all of San Bernardino County. 

https://docs.google.com/forms/d/e/1FAIpQLSc0yevX1_Ze9xUXf6gIbYV4PJmz4TnQH2tpal1_a1MdY4YMMg/viewform?usp=publish-editor


West Valley Regional Steering Committee Mtg - 1/14/26 recap 

Much appreciation to the 50+ partners who joined us for the West Valley Regional Steering Committee Meeting 
on January 14th, both in person and by Zoom, and for all of the great information and input shared during the 
meeting. 
 
Announcements – 

• Homebase-SB CoC Strategic Plan West Valley Regional Stakeholder Listening Session, Monday, January 
26th, 10:00-11:30am, Rancho Cucamonga City Hall, Tri-Communities Room & Zoom 
As the San Bernardino Continuum of Care enters the final phase of Strategic Plan development, we’re 
convening each region for a focused listening session on goals and implementation. These meetings are a 
critical opportunity to ensure the Strategic Plan reflects the diverse priorities, challenges, and strengths of 
communities across San Bernardino County. (See attached flyer for more info) 

• SB CoC 2026 Point-in-Time Count of Sheltered & Unsheltered Persons, Wednesday evening, January 
21st (sheltered count) & Thursday, January 22nd (unsheltered count), 6am-10am 

• San Bernardino Continuum of Care Board Meeting, Wednesday, January 28th, 9:00-11:00am, San 
Bernardino County Government Center-Sage/Manzanita Room, 385 N. Arrowhead Ave. San Bernardino, CA 
92415. The public may observe the meeting in-person or online on Teams.  

• "Public Health on the Go" Health Service Alliance Mobile Clinic - Available to schedule for consumer service 
events and client service activities in the West Valley Region. Interest form for organizations, schools, and 
other entities to complete if interested in having the mobile clinic at a specific event - Mobile Clinic Interest 
Form | Health Service Alliance.  

• Next West Valley Regional Steering Committee Meeting - Wednesday, February 11th, 9:00-
11:00am, Rancho Cucamonga City Hall & by Zoom 

 
For your information, please find attached the West Valley RSC Meeting presentation slides that includes 
information on the following (plus live links to more information): 

• West Valley Regional Steering Committee Meeting Agenda (slide 2) - Regional Steering Committee 
Meetings & Minutes – Homeless Partnership 

• HUD releases then rescinds FY 2025 CoC Notice of Funding Opportunity (slides 3-8) 
• Court Blocks New Restrictions That Threaten Proven Solutions to Homelessness - Democracy 

Forward (slide 9) 
• HUD FY 2025 CoC NOFO Update (slide 10) - Continuum of Care Program | HUD.gov / U.S. Department 

of Housing and Urban Development (HUD) 
• NAEH Updates on HUD FY24-25 CoC NOFO (slide 11) - CEO Corner: Week of January 13 - National 

Alliance to End Homelessness 
• Notes from Chief of Homeless Services (slide 12) 
• ACT NOW: Protect Communities from Intentional Chaos - National Alliance to End Homelessness (slide 

13) 
• SB CoC Point-in-Time Count of Sheltered & Unsheltered Persons (slides 14-16) 
• SB CoC Virtual Cohort-Financial Management Series, February-April 2026 (slide 17) - Training 

opportunity for CoC Agency's financial management staff. 2 seats per agency. Register by January 30th. 
(See attached flyer) 

• The SBC Housing Disability Advocacy Program (HDAP) (slide 18) 
• Save the Date: 2026 SB CoC Annual Homelessness Summit, Thursday, March 5th, 2026 (slides 19) 
• Inland SoCal United Way Launches Enhanced Coordinated Care Referral System - United Ways of 

California (slide 20) 
• Health Service Alliance Public Health on the Go (slide 21) 

https://hsa.care/mobile-clinic-interest/
https://hsa.care/mobile-clinic-interest/
https://sbchp.sbcounty.gov/regional-steering-committee/regional-steering-committee-meetings-and-minutes/
https://sbchp.sbcounty.gov/regional-steering-committee/regional-steering-committee-meetings-and-minutes/
https://democracyforward.org/news/press-releases/court-blocks-new-restrictions-that-threaten-proven-solutions-to-homelessness/
https://democracyforward.org/news/press-releases/court-blocks-new-restrictions-that-threaten-proven-solutions-to-homelessness/
https://www.hud.gov/hud-partners/community-coc
https://www.hud.gov/hud-partners/community-coc
https://endhomelessness.org/blog/ceo-corner-week-of-january-13/?utm_source=Master+Email+List&utm_campaign=5d07b70123-EMAIL_CAMPAIGN_2025_09_22_03_36_COPY_01&utm_medium=email&utm_term=0_-bd1968e562-267454641
https://endhomelessness.org/blog/ceo-corner-week-of-january-13/?utm_source=Master+Email+List&utm_campaign=5d07b70123-EMAIL_CAMPAIGN_2025_09_22_03_36_COPY_01&utm_medium=email&utm_term=0_-bd1968e562-267454641
https://endhomelessness.org/action/enough-is-enough/?emci=1f39c58c-2cd5-f011-8195-000d3a1d58aa&emdi=487a9249-33d5-f011-8195-000d3a1d58aa&ceid=4768947
https://unitedwaysca.org/inland-socal-united-way-launches-enhanced-coordinated-care-referral-system/
https://unitedwaysca.org/inland-socal-united-way-launches-enhanced-coordinated-care-referral-system/


• Save the Date - Christian Development Center/City of Montclair Annual Black History Month 
Event (slide 21, flyer attached) 

• Homebase-SB CoC Strategic Planning Process (slides 22-26) 
• Housing California New Roadmap Home 2030 (slide 27) - Home - Roadmap Home 
• Disposition of the SB CoC Homeless Housing Assistance & Prevention (HHAP) Grant Program West 

Valley Regional Project Funding (slides 28-36) 
• West Valley Regional Collaboratory on Community Care and Housing Solutions for Aging Adults (slides 

38-44) 
• CA 609 San Bernardino City & County Continuum of Care Membership Application (slide 45) - CoC-

Membership-App.pdf 
• Office of Homeless Services Contact List (slide 46) - OHS-Staff-Contact-list.pdf 

Additional information -  
• Inland Empire Master Plan for Aging 2025-2028 - ICA IE-MPA June 2025.pdf 
• Governor Approved Several Legislative Bills Concerning Homelessness in 2025 - Legislation-Report-

Concerning-End-of-2025-Legislative-Session.pdf 
• Out of Reach 2025: The High Cost of Housing | National Low Income Housing Coalition 
• The GAP: A Shortage of Affordable Homes 2025 | National Low Income Housing Coalition 
• How is California Meeting the Housing Needs of Low-Income Renters - CHP_State-Housing-Needs-

Report-2025.pdf 
• San Bernardino County 2025 Affordable Housing Needs Report - San-Bernardino_Housing_Report-2.pdf 
• California Affordable Homes At Risk - CHP_2025-Subsidized-At-Risk-Report.pdf; CHP_2025-

Unsubsidized-At-Risk-Report.pdf 
• Who Can Afford to Rent in California's Many Regions 2025? - 2025_CHP-Brief-Who-Can-Afford-

FINAL.pdf 
• Where Can You Afford to Rent in California? - Where Can You Afford to Rent in 2025? 
• Toward Thriving: Understanding Health and Homelessness 
• Action Plan for Preventing & Ending Homelessness in CA 2025-2027 
• Opinion | America Is Pushing Its Workers Into Homelessness - The New York Times 
• California Homelessness Response System Data - Homeless Data Integration System 

 
Thank you for your partnership! 
Don Smith & Erika Lewis-Huntley, Co-Chairs 
SB CoC West Valley Regional Steering Committee 
 

https://roadmaphome.org/?emci=61f207b5-5ff2-f011-8194-000d3a11f903&emdi=4f74cded-1df3-f011-8d4c-000d3a54b560&ceid=1531536
https://www.sbcounty.gov/uploads/sbchp/COC/CoC-Membership-App.pdf
https://www.sbcounty.gov/uploads/sbchp/COC/CoC-Membership-App.pdf
https://sbchp.sbcounty.gov/wp-content/uploads/sites/96/resources/OHS-Staff-Contact-list.pdf
https://www.inlandaging.org/_files/ugd/b4b140_6732271c59dc44f0a0555c4e9cc86342.pdf
https://homelessstrategy.com/wp-content/uploads/2025/10/Legislation-Report-Concerning-End-of-2025-Legislative-Session.pdf
https://homelessstrategy.com/wp-content/uploads/2025/10/Legislation-Report-Concerning-End-of-2025-Legislative-Session.pdf
https://nlihc.org/oor
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“Building A Connected Community of Care in the West Valley Region”

Updates on proposed Changes to
the HUD CoC Homeless Assistance Funding Program

Disposition of HHAP 1-4 Regional Project Funding &
Recommendations for Reallocation of remaining HHAP2 Funds

Plus,
SB CoC 2026 Point-in-Time Count

West End Regional Navigation Center
CCAHSAA Collaboratory

Updates from City, County & Regional Service Partners

West Valley Regional Steering Committee Meeting
January 14, 2026, 9:00am

The Solution to Homelessness is Straightforward: HOUSING!

2

1

2
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NOFO News Alert!!! Note from Chief of Homeless Services-FY 2025 Continuum of Care 
(CoC) Notice of Funding Opportunity (NOFO)

4
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FY 25 COC NOFO Update

The Department has withdrawn a Notice of Funding 
Opportunity (NOFO) with respect to the Continuum 
of Care (CoC) grant program. This withdrawal will 
allow the Department to make appropriate 
revisions to the NOFO, and the Department intends 
to do so. In the previous FY 24-25 NOFO, the 
Department reserved the right to make changes to 
the NOFO instead of processing renewals for a 
variety of reasons, including to accommodate a new 
CoC or Youth Homelessness Demonstration 
Program (YHDP) priority or new funding source. 
The Department still intends to exercise this 
discretion and make changes to the previously 
issued CoC NOFO to account for new priorities. 
HUD anticipates reissuing a modified NOFO well in 
advance of the deadline for obligation of available 
Fiscal Year 2025 funds.

Continuum of Care Program

U.S. Department of Housing and Urban Development
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FY24-25 NOFO Open
January 8, 2026

On December 23, 2025, the U.S. District Court for the District of Rhode Island in State of Washington/NAEH v. HUD, Nos. 25-cv-626/25-cv-636 
(D.R.I.) ordered HUD, in pertinent part, to take “all steps necessary to process eligible renewals for FY 2025 CoC funding pursuant to the FY24-
25 NOFO, but excluding the obligation of funding and the granting of any specific renewals.” (“the Order”). HUD will comply with the Order, 
including processing eligible renewals under the FY24-25 Continuum of Care Notice of Funding Opportunity (“FY24-25 CoC NOFO”), so long 
as the Order is in effect. If the Order is no longer in effect, HUD intends to implement the NOFO issued on December 19, 2025 (FR-6901-N-25), 
and will provide further instructions if and when it is appropriate.

Today, pursuant to the Order, HUD is informing CoC recipients of the steps needed to start the process for renewals according to the FY24-25 
Notice of Funding Opportunity (NOFO) (Funding Opportunity Number–FR-6800-N-25) for the CoC competition.

The FY24-25 CoC NOFO will be open tomorrow, January 9, 2026, and will remain open until February 9, 2026. HUD will follow all applicable 
procedures laid out in the FY24-25 CoC NOFO, including conducting all applicable reviews, but excluding, pursuant to the Court’s Order, “the 
obligation of funding and the granting of any specific awards.” Order ¶ 6. HUD anticipates being able to select awards no later than late March 
2026.

The deadline for submission of the following applications is February 9, 2026. HUD will review all Priority Listings, applications and 
projects as set forth below.

Projects that were awarded FY 2024 funds and are not being reallocated or replaced by the CoC may be eligible for selection for FY 2025 funds 
using their FY 2024 application submission and are not required to apply for renewal for FY 2025 funds (I.B.2.c). If applicants with awards 
from FY 2024 indicate in writing, in a manner that HUD may further direct, that the applicant will not reallocate or replace any of their awards, 
HUD will consider, if feasible, beginning the review and processing of these renewals before the February 9, 2026, submission deadline.

FY 25 COC NOFO Update
The Department of Housing and Urban Development (HUD) is issuing this Notice of Funding Opportunity (NOFO) for the 2025 Fiscal Year for 
public review. HUD understands this NOFO to be enjoined pursuant to a preliminary injunction entered in State of Washington, et al. v. HUD, 
No. 1:25-cv-00626-MSM-AEM (District of Rhode Island), and National Alliance to End Homelessness, et al. v. HUD, No. 1:25-cv-00636-MSM-
AEM (District of Rhode Island). HUD will not implement or enforce this NOFO pending further court order. HUD will issue further clarification 
on the status of this or any other future Fiscal Year 2025 NOFO as necessary. HUD will provide further notice as to when the application portal 
will open.

9
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As we head into the new year, it’s important that we keep you all informed of where things are with the litigation against HUD, regarding 
changes to the CoC program Notice of Funding Opportunity (NOFO).

On January 8, the U.S. Department of Housing and Urban Development (HUD) issued a notice announcing that the fiscal year 2024 – 2025 
(FY24-25) Continuum of Care (CoC) NOFO would reopen on Friday, January 9, 2026, and remain open until Monday, February 9, 2026. The notice 
also stated that HUD anticipates being able to select awards no later than late March 2026. View HUD’s notice here. HUD has made clear that if 
the court order is no longer in effect, it will not continue processing awards under the FY24-25 NOFO and that it intends to implement the 
NOFO issued on December 19, 2025. The case is continuing to final judgment on an expedited basis.ௗௗ

HUD made this announcement pursuant to a preliminary injunction granted in National Alliance to End Homelessness et. al. v. HUD, a case 
brought by the National Alliance to End Homelessness and National Low Income Housing Coalition (NLIHC), local governments, and other 
nonprofit organizations, which seeks to prevent HUD’s harmful attempt to stop funding evidence-based permanent housing programs. This 
preliminary injunction temporarily blocks HUD from canceling the FY24-25 NOFO and issuing a new NOFO that could result in immediate 
housing instability or a return to homelessness forௗ more than 170,000 people. The preliminary injunction protects individuals, families, veterans, 
seniors, youth, and others from displacement during the winter months.

For decades, the CoC program has operated as the largest source of federal funding for homelessness assistance. It currently supports 
approximately 87% of permanent housing, including permanent supportive housing and rapid rehousing–proven solutions to homelessness 
that pair housing with supportive services to help individuals find and maintain a safe, stable home. The reopening of the FY24-25 CoC NOFO 
provides Alliance and NLIHC members and partners with a positive, though temporary, step forward in protecting the stability of these life-
saving programs and initiatives.

Hundreds of thousands of people rely on this housing support, and Alliance and NLIHC remain unyielding in our commitment to defend the 
integrity of federal homelessness policy and solutions. While litigation continues, we remain committed to leading with love, equity, and 
respect of our unhoused neighbors in everything we do.

Read the Court Order issued by Judge Mary S. McElroy of the United States District Court for the District of Rhode Island on December 23, 
2025 here.

Despite the nuances and confusion around this situation, we know that you will all continue to do amazing work every single day. Please keep 
going. We are deeply thankful for your efforts. Ann Oliva

Updates on HUD FY24-25 NOFO 
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Your community’s federal homelessness funding is in jeopardy.

Contact Congress Today
On November 13, 2025, HUD issued a new Notice of Funding Opportunity (NOFO) for FY2025 funding for the Continuum of Care (CoC) 
Program, the main source of federal homelessness funding. The NOFO included radical new changes to policy and the overall 
funding process.

These reckless changes would have devastating impacts and displace at least 170,000 formerly homeless households. 
Communities have had difficult conversations about how to respond and what they can do to prevent harm to clients – all without 
access to meaningful guidance or resources from HUD. Now, a week before local applications were due, HUD has unexpectedly 
withdrawn the funding announcement to make revisions and reissue it. This has placed all planning efforts on pause and further 
delayed the award of funds indefinitely.

Congress Must Act
Current homelessness grants across the country begin to expire in January 2026, with more grants running out of funds each month
thereafter. Withdrawing the NOFO now to make revisions will necessarily cause even more delays and sow greater uncertainty.

HUD continues to demonstrate that it cannot be trusted to handle critical and life-saving resources. Our most vulnerable 
neighbors, as well as program staff, community partnerships, and landlords who rely on tenants’ rent, will all be collateral damage.

Members of Congress have been hearing your concerns for months, but NOW they need to ACT! Everyone needs to speak up: enough 
is enough.

Marcy Thompson
VP for Programs and Policy
National Alliance to End Homelessness

14

San Bernardino CoC 2026 Point In Time Count of 
Sheltered and Unsheltered Persons and Families

The Point-in-Time count is a count of sheltered and 
unsheltered people experiencing homelessness on a 
single night in January. The 2026 Point-In-Time Count 
will be conducted on January 22, 2026. Housing and 
Urban Development (HUD) requires that Continuums of 
Care conduct an annual count of people experiencing 
homelessness who are sheltered in emergency shelter, 
transitional housing and Safe Havens. Continuums of 
Care must also conduct a count of unsheltered people 
experiencing homelessness on an annual basis. Each 
count is planned, coordinated, and carried out locally.

The PITC of homeless individuals and families in San 
Bernardino County requires the involvement of key 
community persons and volunteers from each city and 
all unincorporated areas to help organize and 
implement the homeless count in their communities. 
Key persons and volunteers include representatives of 
local government, social service providers, law 
enforcement, municipal agencies, educational 
institutions, faith-based organizations, local businesses, 
civic groups, neighborhood associations, nonprofit 
agencies and current and formerly homeless 
individuals.

13
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Welcome, 2026 PITC Volunteer! 
Training Registration Information

16
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Training opportunity for CoC Agency’s financial management staff2026 Virtual Cohort - Financial Management Series

18

The Housing and Disability Advocacy Program (HDAP), administered by San Bernardino County’s Office of Homeless 
Services (OHS), helps individuals who are experiencing homelessness and have a disability access housing assistance, 
supportive services, and disability benefit advocacy.

Who may be eligible for HDAP?
An individual may qualify if they:
• Are experiencing homelessness (living in a place not meant for human habitation or in emergency shelter), prioritizing those 

who are chronically homeless,
• Have a physical, mental health, or other disabling condition, and
• Are not currently receiving SSI, SSDI, Veterans disability benefits.

What services does HDAP provide?
HDAP participants may receive:
• Outreach and engagement
• Case management and housing navigation
• Legal advocacy to apply for disability benefits
• Housing-related financial assistance, such as bridge or rental assistance
• Services are tailored to each participant’s needs.

How to access HDAP:
HDAP is accessed through referral and screening. Individuals can be connected through:
• The Coordinated Entry System (CES / 211)

Call 211 or the CES Direct Line at (909) 912-6112 to be screened for eligibility and referral, if appropriate.

For more information:
Office of Homeless Services (OHS): OHS@hss.sbcounty.gov
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Greetings,

Please save the date for the upcoming Homelessness Summit, 
scheduled for Thursday, March 5, 2026. The Summit will bring together 
community partners, service providers, and stakeholders to discuss 
regional efforts, share best practices, and explore strategies to address 
homelessness in San Bernardino County.

As you consider attending, we encourage agencies to begin thinking 
about who they would like to send. Attendance will initially be limited 
to two representatives per agency while space remains available. 
Should capacity tighten, we may shift to one representative per agency.

Additional details, including registration information and a finalized 
agenda, will be shared as we get closer to the event.

Thank you for your continued partnership and commitment to serving 
our unhoused neighbors.

Best regards,

Office of Homeless Services
Phone: 909-501-0610
OHS@hss.sbcounty.gov
560 E. Hospitality Lane, Suite 200
San Bernardino CA 92408-0044

Save the Date: 2026 Homeless Summit
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Homebase – West Valley Regional Strategic Planning Session
Monday, January 26th, 10:00-11:30am

Rancho Cucamonga City Hall – Tri-Communities Conference Room
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The California Homeless Housing Assistance and 
Prevention (HHAP) program provides one-time 
block grant funds to support regional coordination 
and expand local capacity to address immediate 
homelessness challenges. 

The program is administered by the State of 
California Department of Housing and Community 
Development (HCD) and is allocated to three 
jurisdiction types: Continuums of Care, large cities, 
and counties. 

The funding aims to create permanent housing, 
establish shelter sites, and provide essential support 
services to uplift thousands of people experiencing 
homelessness. 

The program also includes a dedicated "youth set-
aside" requiring HHAP grantees to invest a 
minimum of 10% of their total HHAP allocation in 
youth homelessness programs.
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On October 20, 2025, OHS received an email from Mercy House requesting the reallocation of the remaining balance 
of their HHAP 2 award, as they are no longer providing services in San Bernardino County. HHAP 2 funds must be 
expended by June 30, 2026

The outstanding balance totals $58,841.87.
• Rapid Rehousing - $39,702.63
• Homeless Prevention - $19,139.24

Available options –

• Transfer balance of funds to Mercy House HHAP 2 subcontractor Inland Valley Hope Partners

• Reallocate funds to City of Montclair, the only other agency approved for West Valley HHAP 2 project funding

• Split available funds between the two agencies

Community Care and 
Housing Solutions for 

Aging Adults 
(CCAHSAA)

Collaboratory
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