® San Bernardino County Homeless Partnership
West Valley Regional Steering Committee

Wednesday, March 11, 2026 « 9:00 a.m. to 11:00 a.m.

San Bernardino County Hosted by the City of Rancho Cucamonga - Please Join Us at
HOMELESS PARTNERSHIP RC City Hall — Tri-Communities Conference Room
10500 Civic Center Drive, Rancho Cucamonga 91730

or

The RSC Meeting may be observed online by Zoom Video Conference:
https://uso2web.zoom.us/j/89101098558?pwd=Qjog4ha7XMDZQu6Kb1hyi3t8aMqLW2Y.1
Meeting ID: 851 9494 6723- Password: 183200

Dial in +1 669 900 6833 - One tap mobile +16699006833,,89595982006# US (San Jose)

Note: Public participation at the meeting via Zoom is being offered as a courtesy and may be unavailable if technology fails. In the event of a disruption that
prevents the meeting from being broadcast or receiving public comment, the in-person meeting of the West Valley RSC will continue. Should you wish to
participate remotely, please remember to MUTE your phones. DO NOT place this call on hold should you get another call. Hang up and then rejoin the meeting.

To address the West Valley Regional Sterring Committee (Committee) regarding an item on the agenda, or an item within its jurisdiction but not on the agenda, please complete and
submit a Public Comment Request form or if you are joining us virtually, indicate by typing “Public Comment” in the chat box. Requests must be submitted before the item is called
for consideration. Speakers may address the West Valley RSC for up to three (3) minutes total on the consent agenda, up to three (3) minutes on each item on the Discussion agenda,
and up to three (3) minutes total on Public Comment.

MEETING AGENDA
. OPENINGREMARKS @~ PRESENTER @
A. Call to Order Don Smith, Co-Chair
B. Welcome & Introductions Erika Lewis-Huntley, Co-Chair

C. Roll Call of Steering Committee Members — RSC Members must be present in-person to
constitute a quorum and vote on agenda action items

D. Individual Committee Member Comments (3 mins. each)

* Kari Franco/Jose Soto, Chino * Stephanie Reyes, Catholic Charities
* Ronald Goodrich/Denise Ortiz, Montclair ~ * Pastors Donald/Ethel Rucker, Christian Dev Ctr
* Eric Avila, Ontario * Leslie Evans, Foothill AIDS Project

* Erika Lewis-Huntley, Rancho Cucamonga * Dr. Robert Gipson, Health Service Alliance

* Jonathan Ingles/Susan Alvarez, Upland * Rebecca Spiegal/Aziza Manuel, ISCUW RSC Member Representatives

* Josephine Perez/Teresa Morrell, DBH * Kameron Grosvenor, |V Hope Partners
* Dep. Jeffrey Whall, HOPE Team * Andre Bossieux, Life Way Church
*Don Smith, Pathways Network * Aileen Dinkjian/Saira Ramachhita,

San Antonio Regional Hospital

INFORMATION SHARING / DISCUSSION ITEMS

Review of the Homeless Housing Assistance & Prevention Round 5, Request for Regional Don Smith
Project Applications
F. Receive updates on West Valley Regional Navigation Center Erika Lewis-Huntley
G. Receive updates on the West Valley Regional CCAHSAA Collaboratory initiative Don Smith
PUBLIC COMMENT
H. Any member of the public may address the Committee on any matter on or not on the Don Smith

agenda that is within the subject matter jurisdiction of the West Valley RSC

CLOSING

[ Adjournment Don Smith

Next Regulalry Scheduled Meeting: West Valley Regional Steering Committee
Wednesday, April 8, 2026, 9:00am-11:00am
Rancho Cucamonga City Hall — Tri-Communities Conference Room
& by Zoom Video Conference

Mission Statement
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated and is accessible to all who are homeless and those at-
risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO
PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES
TELEPHONE NUMBER IS (909)501-0610 AND THE OFFICE IS LOCATED AT 560 E. HOSPITALITY LANE SUITE 200. SAN BERNARDINO CA 92415 AGENDA AND DOCUMENTATION CAN BE OBTAINED THERE OR BY EMAIL. OHS@HSS.SBCOUNTY.GOV


https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F89101098558%3Fpwd%3DQjo4ha7XMDZQu6Kb1hyi3t8aMqLW2Y.1&data=05%7C02%7C%7Cd9242cb26b66434e5f7108de3c1b0a1d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639014283999689964%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UBWUKtQVoTUxNoHT%2BCtP1ljy68l7VDZMfOwplqlVICc%3D&reserved=0
mailto:OHS@HSS.SBCOUNTY.GOV
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FIRST NAME

LAST NAME

ORGANIZATION

PHONE NUMBER

EMAIL ADDRESS

Nancy Ramos Arrowhead Regional Medical Center '+19095801080 | Ramosnan@armc.sbcounty.gov

Aileen Dinkjian San Antonio Regional Hospital '+19099204827 | adinkjian@sarh.org

Andre Bossieux Lifeway Church '+19097305527 | ABoss@lifewaychurch.org

ZaZette Scott Scott Family Assistance Program '+19099088053 | Zazette@familyassist.org

Martin De La Cruz OHS '+19096931797

Darryl Jackson Love Chapel Life Changing Ministries '+19513771803 | pastord@lovechapellcmc.com

Izamar Garcia Children's Fund '+19093796039 | izamar@childrensfund.org

Janet Johnston Morongo Basin Conservation '+17606683622 | janetjohnstn@gmail.com
Association

Dominique Salido Ontario Urgent Care Plus '+19095796955 | Dominique.Salido@sarh.org

Precious Ransom SHE RISES- Safe Haven For '+19093309240 | Pransom@safehavenforempowerment.org
Empowerment

Arthur Shaw San Bernardino County Department '+19092524009 | Arthur.Shawlll@dbh.sbcounty.gov
of Behavioral Health

Noelle Cirilo San Bernardino County Probation '+19092664019 | noelle.cirilo@prob.sbcounty.gov
Department

Erika Lewis-Huntley City of Rancho Cucamonga '+19097742008 | Erika.lewis-huntley@cityofrc.us

Esther Wilch Wilch Homebase '+14157887961 | esther@homebaseccc.org

Jessica Ripley Ripley Operation Grace / San Bernardino '+19093828540 | jripley@operationgrace.com

Robin Meggs Molina Healthcare '+15629518388 | robin.meggs@molinahealthcare.com

Monica Tiznado City of Chino '+19093343259 | mtiznado@cityofchino.org

Gustavo Hurtado RPYA '+19515910682 | gustavo@rpya.health

Christina Dozier KEYS '+19096181227 | cadozier@keysnonprofit.org

Ruth Humphrey Humphrey Children's Fund '+19093796036 | Ruth@childrensfund.org

Pamela Kratzer Kratzer Love Chapel Life Changing Ministries '+19512126104 | Info@lovechapellcmc.com

Jose Soto City of Chino '+19097037475 | Jsoto@cityofchino.org

Celleste White KEYS '+19099705852 | cwhite@keysnonprofit.org
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LAST NAME

ORGANIZATION

PHONE NUMBER

EMAIL ADDRESS

Saira Ramachhita San Antonio Regional Hospital '+19095093565 | sramachhita@sarh.org

Anna Thatje City of Ontario '+19093952894 | athatje@ontarioca.gov

Ruben Mendoza Carrillo Group CANY \| LaunchPad '+19092585120 | ruben@carrillogroupcany.com
Collective, Inc.

Carmichael Demarius SB County VA 909-382-3282 | demarius.carmichael@va.sbcounty.gov

Ethel Rucker Christian Development Center 909-319-2240 | ruckergen3@gmail.com

Donald Rucker Christian Development Center 909-367-9093 | pastorrucker@gmail.com

Rebecca Spiegel Inland SoCal United Way 951-817-4098 | rebecca@iscuw.org

Jonathan Ingles Upland Police Department 909-921-1016 | jingles@uplandpd.org

Denise Ortiz City of Montclair 909-731-4834 | Dortiz@cityofmontclair.org

Crystal Baze City of Montclair 909-732-4108 | Cbaze@cityofmontclair.org

Allison Town City of Rancho Cucamonga 909-636-3925 | allison.town@cityofrc.us

Robert Gipson Health Service Alliance 909-902-9111 | rgipson@hsa.care

Christina Dozier KEYS 909-618-1227 | cdozier@keysnonprofit.org

David Aguilera Rolling Start 909-890-9516 | daguilera@rollingstart.com

Cristina Rodriguez City of Ontario carodriguez@ontarioca.gov

Oscar Pelayo San Bernardino Probation 909-756-0535 | Oscar.Pelayo@prob.sbcounty.gov

Darold Morris LightHouse Social Service Ctrs. 951-954-2608 | Daroldm@lighthouse-ssc.org

Joanna Marrufo San Bernardino County 626-206-9591 | Joanna.marrufo@sbcss.org
Superintendent of Schools

Roxanne Chacon Upland Unified School District 909-694-7989 | Roxanne_chacon@upland.k12.ca.us

Don Smith Inland Housing Solutions / Impact 909-210-0639 | DonSmithSolutions@outlook.com

SoCal




26 January, 2026

West Valley RSC

CoC Strategic Plan Goals
and Strategies Listening
Session

Esther Wilch, Directing Attorney, Homebase

Jose Lucio, Directing Analyst, Homebase

Today’s Agenda

0l 02 03

Brief introduction to and Review and discuss plan Next steps
overview of Strategic goals and strategies

. Questions
Planning process

Develop action steps for
the West Valley

WV RSC Listening Session | January 26, 2026



Introduction and
Overview

« Process
. Data Sources

. Qoals
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Overview of Process

Review and assess
Project Kick-Off information
Dec. 2024-Feb. 2025

Develop recommendations
and scope funding
opportunities

July-Oct. 2025

Strategic implementation
development

Nov. 2025-Feb. 2026
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Gaps and needs
assessment

March-June 2025

Final recommendations and
prospective framework

March-May 2026



Sources of Information that Inform
this Plan

Review of quantitative data

Homebase, the San Point in Time Count Reports
: Homeless Data Integration System

Bernardino CoC, local Housing Inventory Counts

cities and community US Census Data
Comprehensive Housing Affordability Strategy Data

members, and San
. Qualitative data collection
Bernardino CO'L'I.IItY » Focus groups with individual RSCs
have worked c]ose]_y' » Focus groups with people with lived experience of homelessness
for th t *  Community Survey (363 responses)
Sl p.as pAZERS » Focus groups with County Departments
developlng the plan' Ongoing workshopping and discussion

* Monthly meetings with RSCs
* % day Community Meeting on 11/6
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Using this information, we developed 5 goals:

¢ Increase permanent and affordable housing capacity and provide the resources
needed to ensure people can maintain stable housing

¢ Improve information, coordination, and collaboration between County agencies,
Cities, the CoC and Regional Steering Committees

e Improve and expand shelter, interim housing, and low-barrier services

®Develop and investin a CoC-wide prevention and diversion program, which lowers
the barriers for people at risk of or experiencing homelessness to access services
and housing by providing an improved education and resource program

¢ Strengthen the homeless response system so that it is data-drive, fair, and results-
oriented

WV RSC Listening Session | January 26, 2026



These goals are further broken into strategies for the
entire CoC, with individual steps for each of the RSCs.

Goal
A broad desired outcome, what we are hoping the plan achieves.

Strategy
The overall approach to reaching that goal, how we’ll achieve it.

Action Step
The specific tasks you take within the strategy to achieve the goal,
the who, when and where of individual actions.
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Discussion on Goals
and Action Step

- Review and discuss individual
Goals and Strategies

- Focus on 1 strategy per goal that
RSC chooses

- Pick 1-3 action steps for each Goal
for the West Valley RSC

WV RSC Listening Session | January 26, 2026



Goal 1l

permanent and
affordable housing capacity
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Goal 1: Permanent and affordable housing

Increase permanent and affordable housing capacity and provide the resources

needed to ensure people can maintain stable housing

Strategy 1.1

Optimize the
use of existing
permanent
housing
subsidies and
programs

Strategy 1.2

Expand access
to affordable
housing in
underserved
regions.
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Strategy 1.3

Strengthen
housing stability
services across

the CoC



Goal 1: Permanent and affordable housing

Strategy 1.1: Optimize the use of existing permanent
housing subsidies and programs

Action step:

Conduct a quarterly inventory
of all housing subsidies,
vouchers, and Permanent
Supportive Housing (PSH)
units currently available
across the County and CoC,
publishing the utilization rates
by RSC.

* Where is the West Valley RSC already leading or putting in efforts?

Action step:

Establish a standing,
dedicated Housing Activation
Team to provide technical
assistance to smaller, regional
providers and non-traditional
partners on navigating
complex funding and
procurement for rental
assistance and housing
development.

* Where has the West Valley RSC identified a great need or gap?
* Are there are other things the West Valley RSC is doing or wants to do to address this strategy?
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Goal 1: Permanent and affordable housing

Strategy 1.2: Expand access to affordable housing in
underserved regions.

Action step:

Collaborate with the County to
dedicate a specific portion of
housing development funds
(e.g., Prop 1, ERF) or project-
based vouchers to the High
Desert, East Desert, and
Mountain regions to address
regional disparities.

* Where is the West Valley RSC already leading or putting in efforts?

Action step:

Develop and promote a
Landlord Engagement and
Retention Program that
provides flexible financial
incentives and mitigation
funds to landlords in areas
struggling with housing
scarcity, such as the West
Valley.

* Where has the West Valley RSC identified a great need or gap?
* Are there are other things the West Valley RSC is doing or wants to do to address this strategy?
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Action step:

Work with County
departments to streamline the
lease-up process and reduce
administrative friction for
voucher holds and landlords
across all regions.

Action step:

Promote innovative housing
models that are suitable for
rural contexts, such as
conversion of motels, use of
modular housing, and
development of tiny home
communities.



Goal 1: Permanent and affordable housing

Strategy 1.3: Strengthen housing stability services
across the CoC

Action step: Action step: Action step:

Establish and formalize a

Develop a CoC-wide
system of peer support and

framework for progressive

Ensure all regions have access navigation services, to help . .
. L engagement, ensuring housing
to resources for furnishing and newly housed individuals It . -
- E . . stability services are right-
utility assistance upon move- connect with community . L
. sized to meet individual
in. resources and prevent lease .
K . needs, rather than being one
violations.

size fits all.

* Where is the West Valley RSC already leading or putting in efforts?
* Where has the West Valley RSC identified a great need or gap?
* Are there are other things the West Valley RSC is doing or wants to do to address this strategy?
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Goal 2

information,
coordination, and
collaboration
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Goal 2: Coordination

Improve information, coordination, and collaboration between County
agencies, Cities, the CoC and Regional Steering Committees

Strategy 2.1 Strategy 2.2 Strategy 2.3
Formalize Elevate the Strengthen
communication CoC'’s identity cross-sector
and and authority as partnerships for

resource
optimization

collaboration a unified system
between the
County, CoC,

and RSCs
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Goal 2: Coordination

Strategy 2.1: Formalize communication and collaboration
between the County, CoC and RSCs

Action step: Action step: Action step: Action step:
Implement a Westized,
Document and ratify Conduct quarterly, Create CoC working standardized

Memorandums of groups that have communication system

cross-regional meetings

Understanding (MOUs)
outlining the specific
delivery, funding
oversight, and data
sharing responsibilities
of the County, CoC, and
each RSC.

for RSC chairs and key
County liaisons to share
best practices, discuss
funding opportunities,

and resolve bottlenecks.

representation across all
five RSC’s to support
implementation of action
steps and create CoC-
wide processes or
principles.

(e.g., a dedicated CoC
portal or mailing list) for
disseminating time-
sensitive information,
such as funding
application deadlines
and policy changes, to all
regional stakeholders.

* Where is the West Valley RSC already leading or putting in efforts?
* Where has the West Valley RSC identified a great need or gap?
* Are there are other things the West Valley RSC is doing or wants to do to address this strategy?
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Goal 2: Coordination

Strategy 2.2: Elevate the CoC'’s identity and authority as
a unified system

Action step:

Launch a CoC-wide
education campaign to
clarify the CoC’s
function, its funding
mechanisms (e.g., HUD
CoC Program, HEAP,
HHAP) and how
providers and
communities can access
and influence these
resources.

Action step:

Conduct a CoC
Assessment to
determine the
effectiveness of the
overall system of care, as
well as system
components, policies,
procedures, structures,
and processes within the
homeless system —
including RSCs — and
with mainstream
systems of care.

Action step:

Facilitate regional
workshops, especially in
the High Desert and East
Desert, to foster local
understanding of the
CoC process and
encourage participation
from non-traditional
partners (e.g., libraries,
faith-based groups).

* Where is the West Valley RSC already leading or putting in efforts?
* Where has the West Valley RSC identified a great need or gap?
* Are there are other things the West Valley RSC is doing or wants to do to address this strategy?
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Goal 2: Coordination

Action step:

Develop a mentorship
program pairing
providers in high-
capacity RSCs with
providers in emerging
RSCs to share grassroots
coordination and
fundraising best
practices.

Strategy 2.3: Strengthen cross-sector partnerships and
resource optimization.

Action step:

Action step:

Action step:

Map all existing and potential
partnerships with health,
behavioral health, and justice
systems, identifying gaps in

coordination and data sharing.

Establish regular, formalized
case conferencing
opportunities between
housing providers and county
agencies (e.g., Behavioral
Health, Public Health) to
ensure coordinated service
planning for clients with high
needs.

Identify and implement a
process for maintaining a
comprehensive list of
resources across all regions
that includes providers and
eligibility

* Where is the West Valley RSC already leading or putting in efforts?
* Where has the West Valley RSC identified a great need or gap?
* Are there are other things the West Valley RSC is doing or wants to do to address this strategy?
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Goal 3
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shelter,
interim housing, and low-
barrier services

Goal 3: Shelter and Services

Improve and expand shelter, interim housing, and low- barrier services

Strategy 3.1

Develop a CoC-
wide plan for
shelter and
interim housing

Strategy 3.2

Secure dedicated
funding for year-
round and
seasonal
emergency
shelters

WV RSC Listening Session | January 26, 2026

Strategy 3.3

Strengthen
coordinated
street outreach
capacity

Strategy 3.4

Integrate lived
experience and
equity into
shelter design
and operation



Goal 3: Shelter and Services

Strategy 3.1: Develop a CoC-wide plan for shelter and
interim housing

Action step: Action step: Action step:

Prioritize the creation of low-

barrier, non-congregate Establish a CoC-wide
Conduct a gap analysis of options (e.g., safe parking, standard of practice for shelter
current shelter and interim pallet shelters, transitional operations, focusing on low-
housing capacity, comparing it housing) in geographically barrier entry, harm reduction
to the unsheltered population isolated areas like the East principles, and accessibility
in each of the five RSCs. Desert and Mountain regions, for families and individuals

where traditional shelter with pets.

models are not feasible.
* Where is the West Valley RSC already leading or putting in efforts?
* Where has the West Valley RSC identified a great need or gap?
* Are there are other things the West Valley RSC is doing or wants to do to address this strategy?
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Goal 3: Shelter and Services

Strategy 3.2: Secure dedicated funding for year-round
and seasonal emergency shelters

Action step: Action step: Action step:
Establish a funding Explore partnerships with
Create a dedicated funding mechanism to provide faith-based organizations and
pool, utilizing State and local essential, flexible operating local municipalities to identify
grants, to support emergency support for existing and new and activate underutilized
winter shelter operations in all interim housing programs, facilities for temporary
five RSCs. reducing provider reliance on overflow and severe weather
unstable annual grants. sheltering.

* Where is the West Valley RSC already leading or putting in efforts?
* Where has the West Valley RSC identified a great need or gap?
* Are there are other things the West Valley RSC is doing or wants to do to address this strategy?
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Goal 3: Shelter and Services

Strategy 3.3: Strengthen coordinated street outreach

capacity
Action step:

Ensure every RSC has a
dedicated, multi-disciplinary
outreach team with adequate
training and resources to
conduct daily outreach,
focusing on unsheltered
hotspots, including
encampments in the West and
West Valleys.

* Where is the West Valley RSC already leading or putting in efforts?

Action step:

Standardize protocols for
encampment engagement,
focusing on service delivery
and pathways to housing,

while working with
jurisdictions to define clear,

humane closure policies.

* Where has the West Valley RSC identified a great need or gap?
* Are there are other things the West Valley RSC is doing or wants to do to address this strategy?
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Goal 3: Shelter and Services

Action step:

Implement a regional outreach
tracking system to record real-
time data on unsheltered
persons, their service needs,
and barriers to housing,
feeding directly into the
Coordinated Entry System
(CES).

Strategy 3.4: Integrate lived experience and equity into
shelter design and operation

Action step:

Formally integrate feedback
from Persons with Lived
Experience (PWLE) focus
groups—especially those from
remote areas—into the design
and expansion of all new
interim housing projects.

* Where is the West Valley RSC already leading or putting in efforts?

Action step:

Develop a trauma-informed
training and certification
program for all staff working in
shelter and interim housing,
ensuring non-discriminatory,
client-centered service
delivery.

* Where has the West Valley RSC identified a great need or gap?
* Are there are other things the West Valley RSC is doing or wants to do to address this strategy?
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Action step:

Track and report equity data
on shelter utilization, length of
stay, and reasons for
discharge, disaggregated by
race, ethnicity, and geography.



Goal 4
CoC-wide

prevention and diversion program
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Goal 4: Prevention and Diversion

Develop and invest in a CoC-wide prevention and diversion program, which lowers the
barriers for people at risk of or experiencing homelessness to access services and
housing by providing an improved education and resource program

Strategy 4.1 Strategy 4.2 Strategy 4.3
Establish a clear Strengthen Proac.}ively
and accessible institutional :::Qitllizyeand
low-barrier discharge planning

diversion to prevent exits E%uhs%lglc()lgfs at
pathway at all into homelessness homelessness
access points
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Goal 4: Prevention and Diversion

Strategy 4.1: Establish a clear and accessible low-barrier
diversion pathway at all access points

Action step: Action step: Action step:

Implement a consistent Provide dedicated flexible Train all frontline staff
Diversion assessment funding (e.g., Diversion (including outreach, shelter
protocol within the CES that is Assistance Funds) to all RSCs intake, and county navigators)
utilized by all RSCs, ensuring a to be used for immediate on diversion and conflict
housing-focused, resource- needs, such as minor rental resolution techniques, with
maximizing conversation is the arrears, utility shutoff emphasis on cultural

first prevention, or competency and

step. travel assistance. regional resource specificity.

* Where is the Mountain RSC already leading or putting in efforts?
* Where has the Mountain RSC identified a great need or gap?
* Are there are other things the Mountain RSC is doing or wants to do to address this strategy?

Mountain RSC Listening Session | January 27, 2026

Goal 4: Prevention and Diversion

Strategy 4.2: Strengthen institutional discharge planning

to prevent exits into homelessness
Action step: Action step: Action step:

Assign dedicated housing
navigators to major
institutions in the West and
West Valley areas to ensure
high-risk individuals are
immediately connected to
CES and housing resources
upon release.

Formalize partnerships and
MOUs with local hospitals,
jails, prisons, and behavioral
health facilities to establish
mandatory, standardized
housing discharge protocols
across the County.

Develop and regularly update
a "Warm Handoff" resource
guide specifically for
institutional staff, detailing
pathways to housing and
benefits enrollment for
released individuals.

* Where is the West Valley RSC already leading or putting in efforts?
* Where has the West Valley RSC identified a great need or gap?
* Are there are other things the West Valley RSC is doing or wants to do to address this strategy?
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Goal 4: Prevention and Diversion

Strategy 4.3: Proactively identify and stabilize
households at high risk of homelessness

Action step:

Implement a consistent
Diversion assessment
protocol within the CES that is
utilized by all RSCs, ensuring a
housing-focused, resource-

Action step:

Provide dedicated flexible
funding (e.g., Diversion
Assistance Funds) to all RSCs
to be used for immediate
needs, such as minor rental

Action step:

Train all frontline staff
(including outreach, shelter
intake, and county navigators)
on diversion and conflict
resolution techniques, with

arrears, utility shutoff
prevention, or travel
assistance.

emphasis on cultural
competency and regional
resource specificity.

maximizing conversation is the
first step.

* Where is the West Valley RSC already leading or putting in efforts?
* Where has the West Valley RSC identified a great need or gap?
* Are there are other things the West Valley RSC is doing or wants to do to address this strategy?
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Goal 5

data-drive, fair, and results-
oriented
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Goal 5: Data

Strengthen the homeless response system so that it is data-driven, fair and

results-oriented.

Strategy 5.1

Enhance the
functionality,
integrity, and
equity of the
Coordinated
Entry System
(CES)

Strategy 5.2

Increase
provider
accountability
and
performance
management

Strategy 5.3

Ensure lived
experience is
integrated at all
levels of
decision-making
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Goal 5: Data

Strategy 5.1: Enhance the functionality, integrity, and
equity of the Coordinated Entry System (CES)

Action step:

Standardize and enforce
CES access policies
across all five RSCs,
ensuring consistent
screening, assessment,
and prioritization,
regardless of where an
individual accesses the
system.

Action step:

Conduct quarterly data
quality reviews of the
Homeless Management
Information System
(HMIS), focusing on
completeness,
timeliness, and
accuracy, with targeted
technical assistance for
low-performing RSCs,
particularly those in rural
areas.

Action step:

Conduct an annual
independent third-party
audit of the HMIS
infrastructure and the
CES system, evaluating
data security, system
integrity, and fidelity to
CoC-wide prioritization
standards.

* Where is the West Valley RSC already leading or putting in efforts?
* Where has the West Valley RSC identified a great need or gap?
* Are there are other things the West Valley RSC is doing or wants to do to address this strategy?
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Action step:

Implement an equity-
focused monitoring
process within CES,
tracking disparities in
referral rates, housing
placement rates, and
time-to-housing,
disaggregated by race,
ethnicity, and geography.



Goal 5: Data

Strategy 5.2: Increase provider accountability and
performance management

Action step: Action step: Action step: Action step:
Conduct annual Execute an independent, .
. Establish a transparent
performance reviews for annual performance

process for allocating all

Develop and implement allfunded providers, evaluation of the .
. . . . . CoC-administered
a CoC-wide performance  linking funding Collaborative Applicant . S
. . . . funding, prioritizing
evaluation framework continuation and and CoC, focusing on .
. projects that
that clearly defines contract renewal to governance structure .
; . . demonstrate the highest
success metrics for all demonstrated progress effectiveness, fiscal
. performance, target the
funded projects (CoC, toward CoC goals, management of HUD
. Rk . . most vulnerable
ESG, HEAP, etc.). including equity funds, and progress in . .
. . populations, and fill
outcomes. addressing system-wide o .
. critical geographic gaps.
equity goals.

* Where is the West Valley RSC already leading or putting in efforts?
* Where has the West Valley RSC identified a great need or gap?
* Are there are other things the West Valley RSC is doing or wants to do to address this strategy?
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Goal 5: Data

Strategy 5.3: Ensure lived experience is integrated at all

levels of decision-making
Action step: Action step: Action step:

Formalize the CoC's Persons
with Lived Experience (PWLE)

Create a consistent feedback

. S Mandate PWLE representation loop where PWLE Board
Advisory Board, ensuring it is L . .
. . on all CoC decision-making recommendations are formally
geographically representative . . .
. . ; bodies and grant review reviewed, documented, and
of all five RSCs, including .
paying stipends to all committees. acted upon by the CoC Board
and RSCs.

members.

* Where is the West Valley RSC already leading or putting in efforts?
* Where has the West Valley RSC identified a great need or gap?
* Are there are other things the West Valley RSC is doing or wants to do to address this strategy?
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Questions
and Discussion . .
H B
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Next Steps

Participate in monthly planning meetings on zoom on the
fourth Thursday of the month from 2:30-4:00:

January 29, 2026: Vision, Mission and Guiding Principles

February 26, 2026: Draft Preview; Develop Timeline and Plan for
Rollout

March 26, 2026: Discussion of Draft

April 23, 2026: Ongoing Evaluation and Monitoring; Data

Dashboards; Rollout
May 28, 2026: Final Meeting




Email the whole team:

. Jose Lucio Will Earley
SBPlanni ng@ HomebaseCCC.o rg Jose@homebaseccc.org WillEarley@homebaseccc.org

Lindsey Barranco

Lind homeb: . Julie Silas Esther Wilch
indsey@homebaseccc.org Julie@homebaseccc.org Esther@homebaseccc.org
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WVRSC Presentation slides from 2-11-26

“Building A Connected Community of Care in the West Valley Region™

San Bernardino CoC Strategic Plan -
Setting Regional Goals & Strategies w/HOMEBASE

Plus,

Debrief SB CoC 2026 Point-in-Time Count

West End Regional Navigation Center

CCAHSAA Collaboratory

Updates from City, County & Regional Service Partners

West Valley Regional Steering Committee Meeting
February | 1,2026,9:00am

The Solution to Homelessness is Straightforward: HOUSING!















San Bernardino CoC 2026 Point In Time Count of
Sheltered and Unsheltered Persons and Families

The Point-in-Time count is a count of sheltered and
unsheltered people experiencing homelessness on a
single night in January. The 2026 Point-In-Time Count
will be conducted on January 22, 2026. Housing and
Urban Development (HUD) requires that Continuums of
Care conduct an annual count of people experiencing
homelessness who are sheltered in emergency shelter,
transitional housing and Safe Havens. Continuums of
Care must also conduct a count of unsheltered people
experiencing homelessness on an annual basis. Each
count is planned, coordinated, and carried out locally.

The PITC of homeless individuals and families in San
Bernardino County requires the involvement of key
community persons and volunteers from each city and
all unincorporated areas to help organize and
implement the homeless count in their communities.
Key persons and volunteers include representatives of
local government, social service providers, law
enforcement, municipal agencies, educational
institutions, faith-based organizations, local businesses,
civic groups, neighborhood associations, nonprofit
agencies and current and formerly homeless
individuals.

FY 2026 HUD Funding Bill - Key Updates for the Continuum of Care

o $3.3 billion for Community Development Block Grants (CDBG)
o $1.250 billion for the HOME Investment Partnerships Program

These investments support local efforts to expand affordable housing, stabilize existing programs, and strengthen
community infrastructure.

Continuum of Care Policy Updates

The bill also includes important policy direction related to the CoC pregram. HUD is directed to renew all CoC
contracts expiring in the first quarter of FY26 for a full 12-month period. Renewals for contracts expiring later in
the year will depend on HUD's actions related to the FY25 CoC Notice of Funding Opportunity (NOFO), which is
currently subject to litigation

If the FY25 NOFO is delayed or awards are not issued, the bill provides for automatic contract renewals:
« Second-quarter renewals effective April 1
¢ Remaining renewals effective July 1

All renewals must match prior award amounts and include applicable cost-of-living and Fair Market Rent adjustments,
helping programs maintain operaticnal stability.

In addition, the bill introduces a new requirement for the FY26 CoC NOFO directing HUD to fund at least 60 percent of
each CoC’s Annual Renewal Demand. This provision is currently under review, and we are closely monitoring how
HUD may implement it and what implications it may have for local planning, competition, and long-term program
stability. Additional guidance will be shared as more information becomes available.

We will continue to keep the Continuum informed as HUD releases further clarification and as implementation details
become clearer. Thank you for your continued partnership and commitment to strengthening our homeless response
system.

Marcus Dillard
Chief of Homeless Services
Office of Homeless Services
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Save the Date: 2026 Homeless Summit
Greetings,

Please save the date for the upcoming Homelessness Summit,
scheduled for Thursday, March 5, 2026. The Summit will bring together
community partners, service providers, and stakeholders to discuss
regional efforts, share best practices, and explore strategies to address
homelessness in San Bernardino County.

As you consider attending, we encourage agencies to begin thinking
about who they would like to send. Attendance will initially be limited
to two representatives per agency while space remains available.
Should capacity tighten, we may shift to one representative per agency.

Additional details, including registration information and a finalized
agenda, will be shared as we get closer to the event.

Thank you for your continued partnership and commitment to serving
our unhoused neighbors.

Best regards,

Office of Homeless Services
Phone: 909-501-0610
OHS@hss.sbcounty.gov

560 E. Hospitality Lane, Suite 200
San Bernardino CA 92408-0044

Office of Homeless Services - WEBMASTER
OHS-HMIShelpdesk@hss .sbcounty.gov
(909) 501-0600



Homeless Youth Task Force Meeting
Dear San Bernardino County Youth Serving Advocates,

We are pleased to invite you to join the next Homeless Youth Task Force (HYTF), an informative forum dedicated to strategizing and sharing
resources aimed at decreasing youth homelessness and addressing basic needs insecurity in our community.

This collaborative space will bring together youth-serving advocates from across San Bernardino County to discuss challenges, explore solutions,
and strengthen our collective impact. Your expertise and commitment are vital to shaping effective strategies that support the well-being and
stability of our youth.

Forum Details: HYTF Meeting Dates
Date: Tuesday, 2/24/26 February 24, 2026
Time: 3:00 pm - 4:00 pm March 24, 2026
Location:601 N E St and via zoom (details above and below) April 28,2026

May 26,2026

ACTION ITEM: Elections will take place for the following positions
1.Co-Chair
2.Seretary

June 23,2026

Presentation: Roy Juarez, Impact Truth Parent Empowerment and Youth Mentoring Program
Please RSVP by accepting this calendar invite and annotating in-person or zoom so that we can have an accurate expectation
Together, we can create meaningful change for the young people we serve. We look forward to your participation and valuable insights.

Also, please share this invite as you see fit Tyrese:M. Crawford
Transforming lives through education
Tyrese M. Crawford, Program Coordinator, Homeless Education
Warm rega rds, San Bernardino County Superintendent of Schools
601 North E Street « San Bernardino, CA 92415-0020 18
P: 909.386.2634 | Tyrese.crawford@sbcss.net
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NATIONAL ALLIANCE TO END HOMELESSNESS

News and Resources on Serving Older Adults

Through its collaboration with USAging, the Alliance is
pleased to share the following resources

e Partnership Action Guide, Doors to Housing for Older Adults:

Practical guidance for aging and homelessness networks

to build cross-sector partnerships.

e Key Concepts and Resource List, Doors to Housing for Older

Adults: A starting point for Area Agencies on Aging and

CoCs to learn about each other, explore partnership
strategies and address homelessness among older
adults.

e Doors to Housing for Older Adults Virtual Summit February

20, 2026, 1:30-4:00 PM EST: Rates of homelessness

among older adults are rising, with one in five people

experiencing homelessness in the U.S. over age 50.

Many communities remain underprepared to respond and
prevent this growing crisis. Join us to hear from leaders in
Aging and Homeless Services Networks on how we can

address it together.

Related News: More Seniors are Becoming Homeless. Shelters

Are Trying to Adapt (NPR).

NEW RESOURCE!!!
Toolkit on Older Adults Experiencing Homelessness

Community Solutions — with the California Health
Care Foundation and HC2 Strategies — has released
Understanding the Needs and Assets of Older
Adults Experiencing Homelessness - Community
Solutions

The toolkit offers a practical guide to help
communities better understand needs and align
housing, health care, and aging services.

Who it’s for: Continuums of Care, local governments,
health care providers, and housing and service
organizations working together to better serve older
adults experiencing homelessness.
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The California Homeless Housing Assistance and
Prevention (HHAP) program provides one-time
block grant funds to support regional coordination
and expand local capacity to address immediate
homelessness challenges.

The program is administered by the State of
California Department of Housing and Community
Development (HCD) and is allocated to three
jurisdiction types: Continuums of Care, large cities,
and counties.

The funding aims to create permanent housing,
establish shelter sites, and provide essential support
services to uplift thousands of people experiencing
homelessness.

The program also includes a dedicated "youth set-
aside" requiring HHAP grantees to invest a
minimum of 10% of their total HHAP allocation in
youth homelessness programs.

HHAP-2 PERFORMANCE AND BUDGET REPORTS

On October 20, 2025, OHS received an email from Mercy House requesting the reallocation of the remaining balance
of their HHAP 2 award, as they are no longer providing services in San Bernardino County. HHAP 2 funds must be
expended by June 30, 2026

The outstanding balance totals $58,841.87.
» Rapid Rehousing - $39,702.63
e Homeless Prevention - $19,139.24

Available options -

e Transfer balance of funds to Mercy House HHAP 2 subcontractor Inland Valley Hope Partners

* Reallocate funds to City of Montclair, the only other agency approved for West Valley HHAP 2 project funding
* Splitavailable funds between the two agencies
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First, | am excited to share with you all our new CCAHSAA Collaboratory logo. The Theme is "Interconnected
Support for Aging Adults" visually representing the complex intersection of Housing and Health Care for aging
adults with complex care needs, moving beyond the standard tropes of aging to focus on strength, infrastructure,
and dignity and showing the power of the "Collaboratory" weaving together multiple agencies to form a protective
safety net.

Below are some Updates & Highlights from each of our Collaboratory Workgroups -

*Creative Housing & Stability Solutions Workgroup: Established a goal to "increase the inventory of dignified, safe, secure and affordable supportive
living options and opportunities available for older adults living on a fixed or limited income in western San Bernardino County" with an objective to
"establish at least 50 new affordable rental housing units for the target population within the region by June 2027". Currently pursuing strategies to
develop and promote co-op living options and opportunities and organize service partners to develop a coordinated specialized housing navigation and
placement process for older adults in the region.

*Case Conferencing Workgroup: Completed an assessment of existing case conferencing tables in the community, collected existing tools and
structures, and learned about best practices in case conferencing/care coordination in other communities. Currently working on developing and training
a leadership team and designing a structure, process and workflow for "cross-sector case conferencing-care coordination table" and preparing to launch
the effort with a small pilot to potentially include a targeted clientele identified by CES-211, San Antonio Regional Hospital and APS West Valley Region.

*Optimizing Community-Based Care Coordination Workgroup: Completed System of Care Mapping for People Experiencing Homelessness, Aging/Older
Adult Resources and Palliative Care/End of Life Care community assets (see attached). Please feel free to review and offer any suggested edits or
additions. This Workgroup is also discussing strategies for facilitating triage pathways and "real-time information sharing and referrals" between cross-
sector partners. Meeting next with Hospital ED CMs to begin to identify the greatest needs and highest value opportunity for process improvements.

eDate Intelligence & Information Sharing Workgroup: Confirmed focus population for the CCAHSAA Collaboratory (over the age of 50 experiencing
homelessness or persistent housing instability) and is engaging in exploration and analysis of available data for this population (HMIS, 211 data, available
"claims" data and other hospital related data) to support action steps to better serve clients through coordinated efforts. Additionally, this Workgroup is
narrowing the proposed set of potential outcomes to track for the Collaboratory and methods for tracking and visualizing the data for regular review
and decision making.

CCAHSAA Collaboratory
Creative Housing & Stability Solutions Workgroup
Action Plan Framework

e Target population: Older adults (55+7?) living on a fixed or limited income and experiencing persistent housing insecurity
along with health-related challenges

» Goal #1: Increase the inventory of dignified, safe, secure, and affordable supportive living options and opportunities available
for older adults living on a fixed or limited income in western San Bernardino County

» Objective #1: Establish at least 50 new affordable rental housing units for the target population within the region by June
2027 utilizing shared housing/cooperative living strategies.

e Strategy 1: Develop & promote Shared Housing / Co-op Living options & opportunities
e Develop homeowner/rental property owner recruitment campaign
» Develop Home Sharing project
e Develop “housemate matching system”
» Develop new co-op living residence(s) / Supportive Living Village
e Strategy 2: Organize specialized housing navigation and placement strategy for target population
e |D/engage regional housing navigation partners
» Develop inventory of existing rental options/ opportunities
e Develop collaborative, specialized, navigation strategy for target population
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