
San Bernardino County Homeless Partnership 
West Valley Regional Steering Committee 

 

Wednesday, March 11, 2026 • 9:00 a.m. to 11:00 a.m. 
 

 Hosted by the City of Rancho Cucamonga - Please Join Us at 
RC City Hall – Tri-Communities Conference Room 

10500 Civic Center Drive, Rancho Cucamonga 91730 
or 

The RSC Meeting may be observed online by Zoom Video Conference: 
https://us02web.zoom.us/j/89101098558?pwd=Qjo4ha7XMDZQu6Kb1hyi3t8aMqLW2Y.1 

Meeting ID: 851 9494 6723- Password: 183200 
Dial in +1 669 900 6833 - One tap mobile +16699006833,,89595982006# US (San Jose) 

 

Note: Public participation at the meeting via Zoom is being offered as a courtesy and may be unavailable if technology fails. In the event of a disruption that 
prevents the meeting from being broadcast or receiving public comment, the in-person meeting of the West Valley RSC will continue. Should you wish to 
participate remotely, please remember to MUTE your phones. DO NOT place this call on hold  should you get another call. Hang up and then rejoin the meeting. 

 

To address the West Valley Regional Sterring Committee (Committee) regarding an item on the agenda, or an item within its jurisdiction but not on the agenda, please complete and 
submit a Public Comment Request form or if you are joining us virtually, indicate by typing “Public Comment” in the chat box. Requests must be submitted before the item is called 
for consideration. Speakers may address the West Valley RSC for up to three (3) minutes total on the consent agenda, up to three (3) minutes on each item on the Discussion agenda, 
and up to three (3) minutes total on Public Comment. 

MEETING AGENDA 

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO 
PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES 
TELEPHONE NUMBER IS (909)501-0610 AND THE OFFICE IS LOCATED AT 560 E. HOSPITALITY LANE SUITE 200. SAN BERNARDINO CA 92415 AGENDA AND DOCUMENTATION CAN BE OBTAINED THERE OR BY EMAIL. OHS@HSS.SBCOUNTY.GOV 

 

    

OPENING REMARKS PRESENTER 

A. Call to Order 
B. Welcome & Introductions 
C. Roll Call of Steering Committee Members – RSC Members must be present in-person to 

constitute a quorum and vote on agenda action items 

Don Smith, Co-Chair 
Erika Lewis-Huntley, Co-Chair 

D. Individual Committee Member Comments (3 mins. each) 

    * Kari Franco/Jose Soto, Chino                       * Stephanie Reyes, Catholic Charities 
    * Ronald Goodrich/Denise Ortiz, Montclair      * Pastors Donald/Ethel Rucker, Christian Dev Ctr 
    * Eric Avila, Ontario                                         * Leslie Evans, Foothill AIDS Project 
    * Erika Lewis-Huntley, Rancho Cucamonga    * Dr. Robert Gipson, Health Service Alliance 
    * Jonathan Ingles/Susan Alvarez, Upland        * Rebecca Spiegal/Aziza Manuel, ISCUW 
    * Josephine Perez/Teresa Morrell, DBH          * Kameron Grosvenor, IV Hope Partners 
    * Dep. Jeffrey Whall, HOPE Team                   * Andre Bossieux, Life Way Church 
    * Don Smith, Pathways Network                      * Aileen Dinkjian/Saira Ramachhita,  

                                                                                       San Antonio Regional Hospital 

RSC Member Representatives 

INFORMATION SHARING / DISCUSSION ITEMS  

E. Review of the Homeless Housing Assistance & Prevention Round 5, Request for Regional 
Project Applications 

F. Receive updates on West Valley Regional Navigation Center 

G. Receive updates on the West Valley Regional CCAHSAA Collaboratory initiative 

  
Recommendations to ICH Board re: ICH Committee Chairs and a presentation item 
Coordinated Entry System update  
 

 

Don Smith 

 
Erika Lewis-Huntley 

Don Smith 

PUBLIC COMMENT  

H. Any member of the public may address the Committee on any matter on or not on the 
agenda that is within the subject matter jurisdiction of the West Valley RSC 

Don Smith 

CLOSING  

I. Adjournment Don Smith 

Next Regulalry Scheduled Meeting:                                    West Valley Regional Steering Committee 
Wednesday, April 8, 2026, 9:00am-11:00am 

              Rancho Cucamonga City Hall – Tri-Communities Conference Room  
& by Zoom Video Conference 

Mission Statement 
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated and is accessible to all who are homeless and those at-

risk of becoming homeless. 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F89101098558%3Fpwd%3DQjo4ha7XMDZQu6Kb1hyi3t8aMqLW2Y.1&data=05%7C02%7C%7Cd9242cb26b66434e5f7108de3c1b0a1d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639014283999689964%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UBWUKtQVoTUxNoHT%2BCtP1ljy68l7VDZMfOwplqlVICc%3D&reserved=0
mailto:OHS@HSS.SBCOUNTY.GOV
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26 January, 2026

West Valley RSC 
CoC Strategic Plan Goals 
and Strategies Listening 
Session
Esther Wilch, Directing Attorney, Homebase

Jose Lucio, Directing Analyst, Homebase

Today’s Agenda

Review and discuss plan 
goals and strategies

Develop action steps for 
the West Valley

02
Next steps

Questions

03
Brief introduction to and 
overview of Strategic 
Planning process 

01

Develop Action Steps for West Valley RSC

WV RSC Listening Session | January 26, 2026



Introduction and 
Overview

Process

Data Sources

Goals 

WV RSC Listening Session | January 26, 2026

Overview of Process

WV RSC Listening Session | January 26, 2026



Sources of Information that Inform 
this Plan 

Homebase, the San 
Bernardino CoC, local 
cities and community 
members, and San 
Bernardino County 
have worked closely 
for the past year 
developing the plan.

Review of quantitative data
Point in Time Count Reports
Homeless Data Integration System
Housing Inventory Counts
US Census Data
Comprehensive Housing Affordability Strategy Data

Qualitative data collection
Focus groups with individual RSCs
Focus groups with people with lived experience of homelessness
Community Survey (363 responses)
Focus groups with County Departments
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Ongoing workshopping and discussion
Monthly meetings with RSCs
½ day Community Meeting on 11/6 

Using this information, we developed 5 goals:
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• Increase permanent and affordable housing capacity and provide the resources 
needed to ensure people can maintain stable housing

Goal 1: Permanent and 
Affordable Housing

• Improve information, coordination, and collaboration between County agencies, 
Cities, the CoC and Regional Steering CommitteesGoal 2: Coordination

• Improve and expand shelter, interim housing, and low-barrier services
Goal 3: Shelter and 

Services
• Develop and invest in a CoC-wide prevention and diversion program, which lowers 

the barriers for people at risk of or experiencing homelessness to access services 
and housing by providing an improved education and resource program

Goal 4: Prevention and 
Diversion

• Strengthen the homeless response system so that it is data-drive, fair, and results-
orientedGoal 5: Data
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These goals are further broken into strategies for the 
entire CoC, with individual steps for each of the RSCs.

Goal
A broad desired outcome, what we are hoping the plan achieves. 

Strategy
The overall approach to reaching that goal, how we’ll achieve it.

Action Step
The specific tasks you take within the strategy to achieve the goal, 

the who, when and where of individual actions.
al,,,,,,,, 

Discussion on Goals 
and Action Step

Review and discuss individual 
Goals and Strategies

Focus on 1 strategy per goal that 
RSC chooses

Pick 1-3 action steps for each Goal 
for the West Valley RSC
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IIncrease permanentt andd 
affordablee housingg capacityy 
andd providee thee resourcess 

neededd too ensuree peoplee cann 
maintainn stablee housing
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Goal 1: Permanent and affordable housing
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Increase permanent and affordable housing capacity and provide the resources 
needed to ensure people can maintain stable housing

Optimize the 
use of existing 
permanent 
housing 
subsidies and 
programs

Strategy 1.1 Strategy 1.2

Expand access 
to affordable 
housing in 
underserved 
regions.

Strategy 1.3

Strengthen 
housing stability 
services across 
the CoC
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Goal 1: Permanent and affordable housing

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Strategy 1.1: Optimize the use of existing permanent 
housing subsidies and programs
Action step: Action step: Action step:
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Goal 1: Permanent and affordable housing

Strategy 1.2: Expand access to affordable housing in 
underserved regions.

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:
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Goal 1: Permanent and affordable housing

Strategy 1.3: Strengthen housing stability services 
across the CoC

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:

Improve information, 
coordination, and 

collaboration between County 
agencies, Cities, the CoC and 

Regional Steering Committees
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Goal 2: Coordination
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Improve information, coordination, and collaboration between County 
agencies, Cities, the CoC and Regional Steering Committees 

Formalize 
communication 
and 
collaboration 
between the 
County, CoC, 
and RSCs

Strategy 2.1 Strategy 2.2

Elevate the 
CoC’s identity 
and authority as 
a unified system

Strategy 2.3

Strengthen 
cross-sector 
partnerships for 
resource 
optimization
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Goal 2: Coordination

Strategy 2.1: Formalize communication and collaboration 
between the County, CoC and RSCs
Action step:

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:
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Goal 2: Coordination

Strategy 2.2: Elevate the CoC’s identity and authority as 
a unified system

Action step:

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:
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Goal 2: Coordination

Strategy 2.3: Strengthen cross-sector partnerships and 
resource optimization.

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:



Improve and expand shelter, 
interim housing, and low-

barrier services
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Goal 3: Shelter and Services

Develop a CoC-
wide plan for 
shelter and 
interim housing
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Improve and expand shelter, interim housing, and low- barrier services

Strategy 3.1

Secure dedicated 
funding for year-
round and 
seasonal 
emergency 
shelters

Strategy 3.2

Strengthen 
coordinated 
street outreach 
capacity

Strategy 3.3

Integrate lived 
experience and 
equity into 
shelter design 
and operation

Strategy 3.4
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Goal 3: Shelter and Services

Strategy 3.1: Develop a CoC-wide plan for shelter and 
interim housing

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:
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Goal 3: Shelter and Services

Strategy 3.2: Secure dedicated funding for year-round 
and seasonal emergency shelters

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:
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Goal 3: Shelter and Services

Strategy 3.3: Strengthen coordinated street outreach 
capacity

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:
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Goal 3: Shelter and Services

Strategy 3.4: Integrate lived experience and equity into 
shelter design and operation

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:



Develop and invest in a CoC-wide 
prevention and diversion program, 

which lowers the barriers for people 
at risk of or experiencing 

homelessness to access services and 
housing by providing an improved 
education and resource program
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Goal 4: Prevention and Diversion
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Develop and invest in a CoC-wide prevention and diversion program, which lowers the 
barriers for people at risk of or experiencing homelessness to access services and 
housing by providing an improved education and resource program

Establish a clear 
and accessible 
low-barrier 
diversion 
pathway at all 
access points

Strategy 4.1 Strategy 4.2

Strengthen 
institutional 
discharge planning 
to prevent exits 
into homelessness

Strategy 4.3

Proactively 
identify and 
stabilize 
households at 
high risk of 
homelessness
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Goal 4: Prevention and Diversion

Strategy 4.1: Establish a clear and accessible low-barrier 
diversion pathway at all access points

Where is the Mountain RSC already leading or putting in efforts?
Where has the Mountain RSC identified a great need or gap?
Are there are other things the Mountain RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:
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Goal 4: Prevention and Diversion

Strategy 4.2: Strengthen institutional discharge planning 
to prevent exits into homelessness

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:
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Goal 4: Prevention and Diversion

Strategy 4.3: Proactively identify and stabilize 
households at high risk of homelessness

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:

Strengthen the homeless 
response system so that it is 
data-drive, fair, and results-

oriented
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Goal 5: Data
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Strengthen the homeless response system so that it is data-driven, fair and 
results-oriented.

Enhance the 
functionality, 
integrity, and 
equity of the 
Coordinated 
Entry System 
(CES)

Strategy 5.1 Strategy 5.2

Increase 
provider 
accountability 
and 
performance 
management

Strategy 5.3

Ensure lived 
experience is 
integrated at all 
levels of 
decision-making
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Goal 5: Data

Strategy 5.1: Enhance the functionality, integrity, and 
equity of the Coordinated Entry System (CES)
Action step:

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:
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Goal 5: Data

Strategy 5.2: Increase provider accountability and 
performance management
Action step:

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:
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Goal 5: Data

Strategy 5.3: Ensure lived experience is integrated at all 
levels of decision-making

Where is the West Valley RSC already leading or putting in efforts?
Where has the West Valley RSC identified a great need or gap?
Are there are other things the West Valley RSC is doing or wants to do to address this strategy?

Action step: Action step: Action step:



Questions 
and Discussion
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Next Steps
Participate in monthly planning meetings on zoom on the 

fourth Thursday of the month from 2:30-4:00:

January 29, 2026: Vision, Mission and Guiding Principles

February 26, 2026: Draft Preview; Develop Timeline and Plan for 
Rollout

March 26, 2026: Discussion of Draft
April 23, 2026: Ongoing Evaluation and Monitoring; Data 

Dashboards; Rollout
May 28, 2026: Final Meeting



Contact us

Julie Silas
JJulie@homebbaseccc.org

Will Earley
WWillEarley@homebaseccc.org

Esther Wilch
Esther@homebaseccc.org

Jose Lucio
Jose@homebaseccc.org

Lindsey Barranco
Lindsey@homebaseccc.org
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“Building A Connected Community of Care in the West Valley Region”

San Bernardino CoC Strategic Plan -
Setting Regional Goals & Strategies w/HOMEBASE

Plus,
Debrief SB CoC 2026 Point-in-Time Count

West End Regional Navigation Center
CCAHSAA Collaboratory

Updates from City, County & Regional Service Partners

West Valley Regional Steering Committee Meeting
February 11, 2026, 9:00am

The Solution to Homelessness is Straightforward: HOUSING!

2

WVRSC Presentation slides from 2-11-26
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San Bernardino CoC 2026 Point In Time Count of 
Sheltered and Unsheltered Persons and Families

The Point-in-Time count is a count of sheltered and 
unsheltered people experiencing homelessness on a 
single night in January. The 2026 Point-In-Time Count 
will be conducted on January 22, 2026. Housing and 
Urban Development (HUD) requires that Continuums of 
Care conduct an annual count of people experiencing 
homelessness who are sheltered in emergency shelter, 
transitional housing and Safe Havens. Continuums of 
Care must also conduct a count of unsheltered people 
experiencing homelessness on an annual basis. Each 
count is planned, coordinated, and carried out locally.

The PITC of homeless individuals and families in San 
Bernardino County requires the involvement of key 
community persons and volunteers from each city and 
all unincorporated areas to help organize and 
implement the homeless count in their communities. 
Key persons and volunteers include representatives of 
local government, social service providers, law 
enforcement, municipal agencies, educational 
institutions, faith-based organizations, local businesses, 
civic groups, neighborhood associations, nonprofit 
agencies and current and formerly homeless 
individuals. 11
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Greetings,

Please save the date for the upcoming Homelessness Summit, 
scheduled for Thursday, March 5, 2026. The Summit will bring together 
community partners, service providers, and stakeholders to discuss 
regional efforts, share best practices, and explore strategies to address 
homelessness in San Bernardino County.

As you consider attending, we encourage agencies to begin thinking 
about who they would like to send. Attendance will initially be limited 
to two representatives per agency while space remains available. 
Should capacity tighten, we may shift to one representative per agency.

Additional details, including registration information and a finalized 
agenda, will be shared as we get closer to the event.

Thank you for your continued partnership and commitment to serving 
our unhoused neighbors.

Best regards,

Office of Homeless Services
Phone: 909-501-0610
OHS@hss.sbcounty.gov
560 E. Hospitality Lane, Suite 200
San Bernardino CA 92408-0044 16

Save the Date: 2026 Homeless Summit
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Dear San Bernardino County Youth Serving Advocates,

We are pleased to invite you to join the next Homeless Youth Task Force (HYTF), an informative forum dedicated to strategizing and sharing 
resources aimed at decreasing youth homelessness and addressing basic needs insecurity in our community.

This collaborative space will bring together youth-serving advocates from across San Bernardino County to discuss challenges, explore solutions, 
and strengthen our collective impact. Your expertise and commitment are vital to shaping effective strategies that support the well-being and 
stability of our youth.

Forum Details:
Date: Tuesday, 2/24/26
Time: 3:00 pm - 4:00 pm
Location:601 N E St and via zoom (details above and below)

ACTION ITEM: Elections will take place for the following positions
1.Co-Chair
2.Seretary
Presentation: Roy Juarez, Impact Truth Parent Empowerment and Youth Mentoring Program

Please RSVP by accepting this calendar invite and annotating in-person or zoom so that we can have an accurate expectation 

Together, we can create meaningful change for the young people we serve. We look forward to your participation and valuable insights.

Also, please share this invite as you see fit 

Warm regards,

TTyresee M.. Crawford
Transformingg livess throughh education
Tyrese M. Crawford, Program Coordinator, Homeless Education
San Bernardino County Superintendent of Schools
601 North E Street • San Bernardino, CA 92415-0020
P: 909.386.2634 | Tyrese.crawford@sbcss.net

Homeless Youth Task Force Meeting

HYTF Meeting DatesFebruary 24, 2026March 24, 2026April 28, 2026May 26, 2026June 23, 2026
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NATIONAL ALLIANCE TO END HOMELESSNESS

News and Resources on Serving Older Adults
Through its collaboration with USAging, the Alliance is 
pleased to share the following resources
• Partnership Action Guide, Doors to Housing for Older Adults: 

Practical guidance for aging and homelessness networks 
to build cross-sector partnerships.

• Key Concepts and Resource List, Doors to Housing for Older 
Adults: A starting point for Area Agencies on Aging and 
CoCs to learn about each other, explore partnership 
strategies and address homelessness among older 
adults.

• Doors to Housing for Older Adults Virtual Summit February 
20, 2026, 1:30-4:00 PM EST: Rates of homelessness 
among older adults are rising, with one in five people 
experiencing homelessness in the U.S. over age 50. 
Many communities remain underprepared to respond and 
prevent this growing crisis. Join us to hear from leaders in 
Aging and Homeless Services Networks on how we can 
address it together.

Related News: More Seniors are Becoming Homeless. Shelters 
Are Trying to Adapt (NPR).

NEW RESOURCE!!!
Toolkit on Older Adults Experiencing Homelessness

Community Solutions — with the California Health 
Care Foundation and HC2 Strategies — has released 
Understanding the Needs and Assets of Older 
Adults Experiencing Homelessness - Community 
Solutions

The toolkit offers a practical guide to help 
communities better understand needs and align 
housing, health care, and aging services.

Who it’s for: Continuums of Care, local governments, 
health care providers, and housing and service 
organizations working together to better serve older 
adults experiencing homelessness.
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The California Homeless Housing Assistance and 
Prevention (HHAP) program provides one-time 
block grant funds to support regional coordination 
and expand local capacity to address immediate 
homelessness challenges. 

The program is administered by the State of 
California Department of Housing and Community 
Development (HCD) and is allocated to three 
jurisdiction types: Continuums of Care, large cities, 
and counties. 

The funding aims to create permanent housing, 
establish shelter sites, and provide essential support 
services to uplift thousands of people experiencing 
homelessness. 

The program also includes a dedicated "youth set-
aside" requiring HHAP grantees to invest a 
minimum of 10% of their total HHAP allocation in 
youth homelessness programs.

24

On October 20, 2025, OHS received an email from Mercy House requesting the reallocation of the remaining balance 
of their HHAP 2 award, as they are no longer providing services in San Bernardino County. HHAP 2 funds must be 
expended by June 30, 2026

The outstanding balance totals $58,841.87.
• Rapid Rehousing - $39,702.63
• Homeless Prevention - $19,139.24

Available options –
• Transfer balance of funds to Mercy House HHAP 2 subcontractor Inland Valley Hope Partners
• Reallocate funds to City of Montclair, the only other agency approved for West Valley HHAP 2 project funding
• Split available funds between the two agencies



Community Care and 
Housing Solutions for 

Aging Adults 
(CCAHSAA)

Collaboratory
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First, I am excited to share with you all our new CCAHSAA Collaboratory logo. The Theme is "Interconnected 
Support for Aging Adults" visually representing the complex intersection of Housing and Health Care for aging 
adults with complex care needs, moving beyond the standard tropes of aging to focus on strength, infrastructure, 
and dignity and showing the power of the "Collaboratory" weaving together multiple agencies to form a protective 
safety net.

Below are some Updates & Highlights from each of our Collaboratory Workgroups -

•Creative Housing & Stability Solutions Workgroup: Established a goal to "increase the inventory of dignified, safe, secure and affordable supportive 
living options and opportunities available for older adults living on a fixed or limited income in western San Bernardino County" with an objective to 
"establish at least 50 new affordable rental housing units for the target population within the region by June 2027". Currently pursuing strategies to 
develop and promote co-op living options and opportunities and organize service partners to develop a coordinated specialized housing navigation and 
placement process for older adults in the region.

•Case Conferencing Workgroup: Completed an assessment of existing case conferencing tables in the community, collected existing tools and 
structures, and learned about best practices in case conferencing/care coordination in other communities. Currently working on developing and training 
a leadership team and designing a structure, process and workflow for "cross-sector case conferencing-care coordination table" and preparing to launch 
the effort with a small pilot to potentially include a targeted clientele identified by CES-211, San Antonio Regional Hospital and APS West Valley Region.

•Optimizing Community-Based Care Coordination Workgroup: Completed System of Care Mapping for People Experiencing Homelessness, Aging/Older 
Adult Resources and Palliative Care/End of Life Care community assets (see attached). Please feel free to review and offer any suggested edits or 
additions. This Workgroup is also discussing strategies for facilitating triage pathways and "real-time information sharing and referrals" between cross-
sector partners. Meeting next with Hospital ED CMs to begin to identify the greatest needs and highest value opportunity for process improvements.

•Date Intelligence & Information Sharing Workgroup: Confirmed focus population for the CCAHSAA Collaboratory (over the age of 50 experiencing 
homelessness or persistent housing instability) and is engaging in exploration and analysis of available data for this population (HMIS, 211 data, available 
"claims" data and other hospital related data) to support action steps to better serve clients through coordinated efforts. Additionally, this Workgroup is 
narrowing the proposed set of potential outcomes to track for the Collaboratory and methods for tracking and visualizing the data for regular review 
and decision making.

CCAHSAA Collaboratory
Creative Housing & Stability Solutions Workgroup

Action Plan Framework

• Target population: Older adults (55+?) living on a fixed or limited income and experiencing persistent housing insecurity 
along with health-related challenges

• Goal #1: Increase the inventory of dignified, safe, secure, and affordable supportive living options and opportunities available 
for older adults living on a fixed or limited income in western San Bernardino County

• Objective #1: Establish at least 50 new affordable rental housing units for the target population within the region by June 
2027 utilizing shared housing/cooperative living strategies.

• Strategy 1: Develop & promote Shared Housing / Co-op Living options & opportunities
• Develop homeowner/rental property owner recruitment campaign
• Develop Home Sharing project
• Develop “housemate matching system”
• Develop new co-op living residence(s) / Supportive Living Village

• Strategy 2: Organize specialized housing navigation and placement strategy for target population
• ID/engage regional housing navigation partners
• Develop inventory of existing rental options/ opportunities
• Develop collaborative, specialized, navigation strategy for target population
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