Only Youth attendees are allowed to vote; Voting members are those youth who attended the previous meeting

The YAB has a priority principle that recognizes the benefits of a balanced community of participation including,
but not limited to the following: Gender, Orientation, Ethnicity, Race, Economic Status, Education, Developmental
Ability, Etc.

A Special Meeting of the
SAN BERNARDINO COUNTY YOUTH ADVISORY BOARD

Date: 6/21/2024 * Time: 5:30pm -7:30pm at
323 W. 7" Street, San Bernardino CA. 92401

https://us02web.zoom.us/j/87078031850?pwd=K2srQ01JWIVCZnVsbUUyU2U3YnBgQT09

(ADULTS MUST Bring a YOUTH and vouth get priority to talk)

AGENDA

Call to Order: Chair: Keith Benitez
Staff Liaison: Eunice Abel

Introductions and Icebreaker: Favorite Song right now

Discussion Items: Chair: Keith Benitez

Pride Debrief — Keith Benitez

Homeless Housing, Assistance and Prevention Program — Round 4 Committee
NOFO Overview — Pat Leslie

Sub- Committee Creation — Eunice Abel

The YAS SUMMIT Update: Eunice Abel

O O O O O

Call for Discussion Items for Next Meeting: Chair Keith Benitez
o YAS Summit Update
o Outdoor Activities
o YAB Led Youth Regulation

Member Announcements: Chair: Keith Benitez

Adjournment Chair: Keith Benitez

Thank You!

Next Meeting: 6/26/2024
Staff Liaison: Eunice Abel


https://us02web.zoom.us/j/87078031850?pwd=K2srQ01JWlVCZnVsbUUyU2U3YnBqQT09

05/17/2024

Last YAB In-person meeting
Location : familyassist.org

16857 C St, Victorville, CA 92395
Time: 5:30pm — 8:00pm

Start : 5:30pm

End : 8:00pm

Minutes : 150 minutes.



https://www.bing.com/ck/a?!&&p=7654f027a45d2592JmltdHM9MTcxODg0MTYwMCZpZ3VpZD0wZTY5OWQzNy01YjhjLTY0NjMtMDlmOS04OTQ2NWEwODY1ZjgmaW5zaWQ9NTQ5Ng&ptn=3&ver=2&hsh=3&fclid=0e699d37-5b8c-6463-09f9-89465a0865f8&u=a1L21hcHM_Jm1lcGk9MTA5fn5Ub3BPZlBhZ2V-QWRkcmVzc19MaW5rJnR5PTE4JnE9VGhlJTIwRmFtJTIwU3BvdCZzcz15cGlkLllOODczeDEzNzUzNTUyNTkxNzQyNDIzMjMyJnBwb2lzPTM0LjUzNTg4MTA0MjQ4MDQ3Xy0xMTcuMjk0NTkzODExMDM1MTZfVGhlJTIwRmFtJTIwU3BvdF9ZTjg3M3gxMzc1MzU1MjU5MTc0MjQyMzIzMn4mY3A9MzQuNTM1ODgxfi0xMTcuMjk0NTk0JnY9MiZzVj0xJkZPUk09TVBTUlBM&ntb=1

Homeless Housing, Assistance and Prevention Program — Round 4 (HHAP-4)
RFA 24-01

Regional Steering Committee- Evaluators Summary Sheet and Recommendations

Date: 6/4/24
Region: Youth
Evaluators: Antonio Vasquez, Paul Fornier, William Lamas

Proctor: Claudia Doyle, Office of Homeless Services; Stephanie Navarro, Community Development and Housing

Application(s):

Avector Community Group, Inc.

City of Redlands

Family Assistance Program

Growing Outreach Growing Opportunities
Molding Hearts

The Artisan’s House

ok wnNPE

Evaluation Summary/Final Score:

Applicant(s) Evaltlxator Evallzxator EvaI:ator i‘c’,?-e Rank
Points | Cat. | Family Assistance Program 92.4 93.8 78.7 88.3 1
30 A Addressing Regional Needs 28 30 27 | 28.33
30 B Project Focus 27 26 18 | 23.67
20 C Coordination and Collaboration 19 19 16.5 | 18.17
20 D Experience and Capacity 18.4 18.8 17.2 | 18.13
Points | Cat. | Avector Community Group, Inc. 91.4 92.8 71.6 | 85.27 2
30 A Addressing Regional Needs 27 30 20 | 25.67
30 B Project Focus 27 28 23 26
20 C Coordination and Collaboration 19 18 13 | 16.67
20 D Experience and Capacity 18.4 16.8 15.6 | 16.93
Points | Cat. | Growing Outreach Growing Opportunities 82.1 94.8 71.1 | 82.67 3
30 A Addressing Regional Needs 25 27 24 | 25.33
30 B Project Focus 25 30 17 24
20 C Coordination and Collaboration 16.5 19 16.5 | 17.33
20 D Experience and Capacity 15.6 18.8 13.6 16




Applicant(s) Evalt::ator Evaltzxator EvaI;ator Slt\:\;gre Rank
Points | Cat. | City of Redlands 72.3 84.1 65.1 | 73.83 4
30 A Addressing Regional Needs 21 27 20 | 22.67
30 B Project Focus 21 23 16 20
20 C Coordination and Collaboration 13.5 16.5 13.5 14.5
20 D Experience and Capacity 16.8 17.6 15.6 | 16.67
Points | Cat. | The Artisan’s House 65.4 85.6 63.5 71.5 5
30 A Addressing Regional Needs 19 26 20 | 21.67
30 B Project Focus 19 30 23 24
20 C Coordination and Collaboration 13 16 10.5 | 13.17
20 D Experience and Capacity 14.4 13.6 10 | 12.67
Points | Cat. | Molding Hearts 68.7 54.6 71.6 | 64.97 6
30 A Addressing Regional Needs 22 16 20 | 19.33
30 B Project Focus 18 9 23 | 16.67
20 C Coordination and Collaboration 15.5 18 13 15.5
20 D Experience and Capacity 13.2 11.6 15.6 | 13.47

Evaluator’s Recommendations:

Based on the scoring and discussion, the evaluation committee recommends funding the top three applicants in
following manner, contingent upon completion of the Financial Review and acceptance by the Interagency Council on
Homelessness (ICH) Board:

e Family Assistance Program be awarded $184,525.06.
o Their coverage of the 12—17-year-old population was strongest, and we recommend some emphasis on
this group. This project also provided coverage in multiple regions.
e Avector Community Group, Inc. be awarded $184,525.06.
o Their coverage of 4 regions including the East and West Valleys (but 18+ year old only) was strongest.
e Growing Outreach Growing Opportunities be awarded $74,000 for Rapid Rehousing and Prevention.
o Their coverage of a remote area of the county, including all TAY ages, was their greatest strength. Street
outreach seems impractical for this large, remote region.

Should the ICH Board choose not to accept a recommendation for an agency, based on the Financial Review, the
evaluation committee recommends funding the applicants in the following manner:

e Distributing the remaining funding equally among the remaining recommended agencies, not to exceed the
agency’s requested budget.

e Any funding exceeding an agency’s requested budget will be disbursed to the recommended agency(ies) that
have not met their requested budget.
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